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1. OBIIIME ITOJIOXEHHUSA

1.1. YrpasneHue mporpaMM pa3BUTHS M CTPAaTETMYECKHMX IPOEKTOB SBIIACTCS
CTPYKTYPHBIM IIOIpa3fiejieHueM ¢eepalbHOr0 roCyAapCTBEHHOIO OIOMKETHOrO
00pa3oBaTeIbHOrO  ydpexJIeHus  Bbicmiero  obpasoBanus  «CapaToBCKHit
rOCY/IapCTBEHHBI TEXHUYECKUH yHHBepcuTeT MMeHH I'arapuna IO.A.» (mamee -
CI'TY umenu I'arapuna }0.A.), co3maercs W JNUKBHIUPYETCS MPHKA30M DEKTOpa
CI'TY umenu INarapuna FO.A wiu nuia, HCHONHSIONMIETO €r0 0053aHHOCTH.

HanMeHOBaHHe yIpaBlIeHUs NIPOTpaMM pa3BUTHs M CTPATETHYECKHX MPOCKTOB
YCTaHABIUBAETCS [IPH €ro CO3/IaHUHM U MOXXET M3MEHATHECS IIPH €r0 PeopraHru3aliuu
U B MHBIX CIy4asXx Ha ocHoBaHuu mprkasa pekropa CI'TY umenu I'arapuna 10.A.
WK JIMIA, UCTIOJHAIOMIETO ero 00s3aHHOCTH.

1.2. YnpaBieHre MporpamMm pa3BUTHS U CTPATErHYECKHX IPOEKTOB CO3JAHO C
LEJbIO:

- pa3paboTKK MpPOrpaMM M MPOEKTOB crparermdeckoro passutus CI'TY
umend [arapuaa FO.A. B COOTBETCTBHM C INPHOPHUTETaMH I'OCYIapCTBEHHOH
TIOJIUTHKH B 00pa30BaTe/IbHOM, HAyYHO-TEXHMYECKOH U HHHOBAIlMOHHOM cepax

— KOHTPOJIA 3a peann3anueil mopTdens MPOEKTOB M IPOrpaMM pa3BUTHS
CI'TY umenu I'arapuna 10.A.

1.3. B cBoeil [OeATENBHOCTH YNpPABICHWE MNPOrpaMM pa3BUTHA U
CTpaTern4ecKux MpOeKTOB PyKOBOJCTBYETCS:

Koncrutymmeit Poccuiickoit ®enepanuu; TpynoBeiM kogekcoM Poccuiickon
®enepanyu; DenepatbHbIM 3aKOHOM OT 29 mexabps 2012 roma Ne 273-®3 «O6
obpaszoBanun B Poccuiickoit ®enepanuu» H IpyrMMH (QeepalbHbIMA 3aKOHAMU
Poccuiickoii ®enepanui; COOTBETCTBYIOIIMMHM YKa3aMH H DPaclOpsHKCHHSIMH
IMpesunenta Poccuiickoii ®enepauuy; IOCTAHOBICHHSMH H PacloOpsHKEHUSIMH
[IpaButensctBa Poccuiickor Penepanuu, peryIMpyromue BOIIPOCkl OTHOCAIUECS K
JEATENPHOCTA YIIPABIIEHHS IPOTrpaMM pa3BUTHUS M CTPAaTETMYECKHX IIPOCKTOB
Vcerasom CI'TY mmenu ['arapuna FO.A.; pacnopspkeHHsIMH M IIpHKa3aMH peKTopa
CI'TY umenu I'arapuna I0.A.; xomiexktuBHEIM foroBopoM CI'TY mmenu I'arapuna
IO.A.; nporpammoit passutus CI'TY wumenun I'arapuna IO.A.; npaBuiaMu
BHyTpeHHero tpyaoBoro pacmopsaka CI'TY umenu I'arapuna 10.A.; nokanbHBIMU
HopMmatuBHeIMH akTaMu CI'TY wumenu Iarapuna IO.A., a Takke HacTOAIIMM
ITonoxeHueMm.

1.4. CTpyKTypy M WITaTHYIO YHCIEHHOCTHb yTBepxknaaeT pekrop CI'TY mmenu
Farapuna [0.A., wWid JHIO, HCIOJHSIOIMEE €ro o00f3aHHOCTH, HCXOAS M3
KOHKPETHBIX yCJI0BHi U ocobennocrei nestensHocTd CI'TY umenu INarapuna FO.A.
IO MPEACTABJICHUIO IIPOPEKTOPA N0 CTPATETMIECKOMY Pa3BUTHIO.

1.5. TlomHoe HaWMeHOBaHHUE: YIpaBIIEHHE IIpOrpaMM  pa3BUTHA U
crparerndeckux mpoektoB CI'TY umenu ['arapuna 10.A.

Coxkpamennoe HaumeHoBanue: YIIPCII '

2. OCHOBHBIE 3ATAYHA
2.1. Ha ocHOBaHWM IIeJM ¥ OCHOBHBIX HallpaBJICHUH JEATEIBHOCTH Ha
yIpaBlieHHe ITPOrpaMM Pa3BUTHUA U CTPATErMYECKUX IIPOEKTOB BO3JIAraloTCs



CICAYIOIIUE 3a1a4Yn:
- aHAJIU3 A BHEAPCHHUC JIYyYIINX IPAKTUK ITPOCKTHOr'0 YIIPaBJICHHUA BEOYIIHX

OTEYECTBEHHBIX M 3apyOeKHBIX YHMBEPCHUTETOB B IIENIIX BHIPaOOTKH CTpaTerdu
pa3sutus CI'TY umenu I'arapuna 10.A;

- opraHm3amus paboTel mo IuiaHupoBaHuiO pasBuTHs CI'TY uMeHH
I'arapuna }O.A. Ha cpelHECPOYHYIO U JOITOCPOYHYIO [TEPCIIEKTHBY;

- ¢opmupoBanue nporpamm pa3Butus CI'TY umenm [arapuna 1O.A. ¢
YYE€TOM IIOJIOXKEHHH MHCCHH YHUBEPCUTETA, CTPATETHYECKUX IPUOPUTETOB M
0a3KCHBIX TMIOKa3aTeleH ero pa3BUTHS;

- ONpeJielleHHe KIIOYEBBIX IieNIed, 3a4ad, KOHKPETHBIX HalpaBlIeHUN U
MeponpuiATHH, obecrneynBaromux JganpHedimee pasButde CI'TY  umeHun
I'arapuna 10.A.;

- ¢opMupoBaHHEe O6JIarONPUATHOrO HMHUIXKA YHUBEPCHUTETA,;

- (GopMHpOBaHME M COBEpPIIEHCTBOBaHHE CHCTEMBI cOOpa, HaKOILICHHS,
06paboTku ¥ aHanu3a WHGOPMAIMHA O COCTOSHMHM W AWHamuKke pa3Butus CITY
umenu I'arapuna IO.A. nns pa3paboTku peKkOMeHJaluui MO0 COBEPILIEHCTBOBAHUIO
CHCTEMBI CTPAaTETUIECKOTO YIPaBICHHUS.

3. DYHKIIUHN

3.1. B coorBercTBMM C LeNsIMH M 33JadyaMd Ha YIpaBJIEHHE IpOrpaMM
Pa3BUTHSA M CTPATErHYECKUX IIPOEKTOB BO3JIAraloTCs CIeXyromue QyHKIN:
- pa3paboTka JOKyMeHTOB crtparerudeckoro mianupoBanus CI'TY umenn

I'arapuna }O.A. B paMKax JONTOCPOYHBIX U CPEIHECPOYHBIX IIPOrpaMMm;

- bopmupoBaHue  «mOpTdeNns»  CTPATErHYECKUX  IPOEKTOB, KOTOPHIE
opueHTHpoBaHsl Ha pa3ButHe CI'TY wumenu ['arapmna FO.A. ¥ BO3MOXHOCTB
HCIIONIb30BaHMUs €ro IIOTEHIMalla B pPEIIEHHWH COLMAIbHO-DKOHOMHYECKHUX 3a1ad
pPETrYOHa U CTPaHbI B IIEIOM;

- opraHu3anys paboTsl Mo GOpMUPOBAHUIO CUCTEMBI B3aUMOJEHCTBUA MEXITY
CTpYKTypHbIMH nozpasaeneHusMu CI'TY wumenun I'arapuna FO.A. B pamkax
NOATOTOBKM M pealu3allid IIpOrpaMM pa3BUTHSA M CTPaTErMYeCKHX IPOEKTOB
YHUBEpCUTETa;

- cbop, obpaboTka M aHamM3 WHPOPMAIUK CTPYKTYPHBIX IOApa3IelIeHHA
VYHHUBepcUTETa O XOZAE peallu3alldd MeponpusiTHi mporpamm pa3Butus u CI'TY
nMmenH ["arapuna F0.A. o cTparernyeckuM HampaBiIeHUSM Pa3BUTHS BY3a;

- OCYIIECTBIIECHHE MOHHUTOPUHIA HCIIOJIHEHHUS TPOEKTHBHIX (IpOrpaMMHBIX)
MEPOIIPUATHNA M OTYETHBIX MoKa3zareneil nporpamm pa3Butus CI'TY umenu
I'arapuna I0.A

- pa3paboTka NpeJIOKEHUH M0 KOPPEeKTHpPOBKe MporpamMM pasButus CI'TY
umenH ['arapuna 10.A.;

- IIOJIrOTOBKA OTYETOB 10 PeAIU3aIiH CTPAaTErH4eCKNX MPOEKTOB U MPOrpaMM



Pa3BUTHS, QHAJIMTHYECKHX M CBOIHBIX JOKYMEHTOB IO 3ampocy MuHOOpHAyKH
Poccuu 1 MHBIX eiepanbHBIX OPraHOB MUCIIOJIHUTEIBHOM BIIaCTH,

- MMOATOTOBKA MH()OPMAIIMOHHBIX MaTEpHaJIOB 10 IIPOrpaMMaM Da3sBHUTHS U
crpaterudeckuM npoekraMm CI'TY umenu I'arapuna 10.A.;

- opraHu3anMs ¥ KOOpAWHHPOBaHWE IIpollecca Mo pa3paboTke H
aIMHHHCTpUpOBaHuUIO porpamm pa3sutust CI'TY umenu I'arapuna 10.A.;

-  OCYIIECTBIIEHHE B3aUMOACHCTBHS C PETrHOHAIBHBEIMH  HayYHBIMH
yupexxaeHusiMi PAH, BBICOKOTEXHOJIIOTHYHBIMH KOMIIAaHUSIMH M IPEANPUATHAMH,
OpraHaMH HCIOJHHUTENBHOM BIacTH OONAaCTH B paMKax pealM3alldd IPOrpamm
pasButus CI'TY umenu I'arapuna I0.A ;

- MMOArOTOBKAa MH(OpMaIMK AJIs pa3MeileHus Ha opunuansHoM caiite CI'TY
umenu ["arapuna 10.A.;

- opraum3amus y4dactus CI'TY umenu I'arapuna IO.A. B KOHKYpPCHEIX H
IIPOrPaMMHBIX MEPOMNPUATHIX PETHOHAIBHOrO, (eepalbHOr0 U MEXIYHapOJIHOro
YPOBHS;

- MpuUBJieYeHHe K paboTe B YCTAHOBICHHOM IIOPSAKE 3KCIIEPTOB, HAYYHBIX U
WHBIX OpraHU3allNii;

- BeleHHE CIIy)KeOHOH NepenucKd ¢ opraHamMM TIOCYJapCTBEHHOM BIIaCTH,
OpraHaMM MECTHOTO CaMOYIIpaBJIE€HHs, OOUIECTBEHHBIMU OOBEIMHEHUSAMM, MHBIMH
OpraHM3aIMsIMH IO BOMPOCaM, BXOIAIIUAM B KOMIIETCHIUIO Y IIPAaBICHHMS;

- paspaboTKa IPOEKTOB JIOKAJBHBIX HOPMATHUBHBIX AaKTOB (IIOJIOXEHHH,
UHCTPYKIIMi, PErIaMEeHTOB, MpaBHJI W JPYTUX AOKYMEHTOB) IO HaIpaBICHHSIM
JIEATENBHOCTH YIIPABJICHUS IPOTpaMM Pa3BUTHUSA U CTPATErHYECKUX MMPOEKTOB.

4. ITIPABA
4.1. PaGOTHHKM yIpaBlIeHHUs IIPOrpPaMM Pa3sBUTHUS M CTPATETMYECKHUX MPOEKTOB
HMEIOT MPaBo:
- 3ampammMBaTh OT CTPYKTypHbIX noppasgeneHud CI'TY  umeHun

larapuna 0.A. uHpopMammio U MaTepHanbl, HEOOXOIUMEIE JJIs OCYIIECTBICHHUS
JEATENBHOCTH, BXOMAIIEH B KOMIIETEHIMIO YINPABIEHUs IIPOrpaMM pa3BUTHA H
CTpaTerun4eCKuX IpOEKTOB.

- OCYIIECTBJIATH B3aUMOJEHCTBHE CO CTPYKTYPHBIMHM IIOJpa3AeiICHUIMH
CI'TY wumenu larapuna }O.A. mo  BompocaM, BXOISIMM B KOMIIETCHIUIO
yIpaBJieHHe MPOrpaMM Pa3BUTHS U CTPATErHYECKUX IIPOEKTOB;

- y4acTBOBaTh B IpoBoauMEIX pykoBoacTBoM CI'TY umenu I'arapuna 10.A.
COBEH[aHMAX INpH OOCYXJEHHMM Ha HHMX BOIIPOCOB, HMEIOIIUNX OTHOLICHHS K
KOMIIETEHI[UH YIPaBIICHUs IPOTPaMM pa3BUTHS U CTPATErMYECKUX IIPOEKTOB;

- pacmopsKaThCs 3aKpeIUIEHHBIM 3a YIPAaBICHMEM IIPOrpaMM DPasBUTHS H
CTPaTErMYECKHX IPOEKTOB HMYIIECTBOM C  CoOmMoneHHeM TpeOOBaHHH,



OIIpE/IEJICHHBIX 3aKOHOAATENIbHBIMM M HOPMAaTHBHBEIMHM IIPAaBOBBIMH  aKTaMH,
VcraBom CI'TY umenu I'arapuna 10.A.;
- MIOANKCEIBATH M BU3UPOBATh JOKYMEHTEHI B IIpefiellaX CBOEH KOMITETEHIIMH.

5. OPTAHM3AIIMSA YIIPABJIEHUS

5.1. O6111ee pyKOBOACTBO YIIpaBjieHHeM IPOrpaMM Pa3BUTHS U CTPaTErHIECKUX
IPOEKTOB OCYIIECTBIIAET Ha4YaJbHHK YNPAaBICHHMs IIPOrpaMM pa3BUTUA H
CTPaTErdYecKUX IPOEKTOB, KOTOPHIH Ha3HadaeTcs M OCBOOOXJIAeTcs MPUKa30M
pekropa CI'TY wumenn Tarapuna 1O.A. wium JMIOM, HCIONHSIONMM €ro
0053aHHOCTH.

5.2. HavansHHUK ynpaBieHUs IPOrpaMM pa3sBUTHS U CTPATErHYECKUX MPOCKTOB
PYKOBOIAWT M KOOPAMHHUPYET HAEATENBHOCTh YNPABICHUS IMPOrpaMM Ppa3BUTUA H
CTpaTerM4ecKuX IPOEKTOB, pacmpelenseT OOS3aHHOCTH MeXIy pPabOTHHKaMH B
paMKax MX (PYHKIIMOHAJIBHBIX OOS3aHHOCTEH, ONPENENICHHBIX MX HOJDKHOCTHBIMH
MHCTPYKIMSAMH, IPEACTaBIsSeT PaOOTHHKOB K IIOONIPEHHMSM M B3bICKaHMAM. [lo
KaXIOMy HalpaBIeHUI0 paboTHl  YNpaBiI€HHMs [POrpaMM  DasBUTHA U
CTpaTerM4ecKUX MPOEKTOB TEKyIlHe peIleHHs IPHHMMAET OTBETCTBEHHBIA 3a
IDaHHOE NOpY4YeHHe pabOTHHK.

5.3. CTpykTypa ynpaBlieHHs [IPOrpaMM pa3BUTHsS M CTPATErMYECKHX MPOEKTOB
onpeJieNsAeTcs IOCTABICHHEIMH LEISMH U 33/1adaMH, BBIONHAEMBIMA QYHKIMAMU U
OTpaxkaeTcs B IITATHOM PacIMCAHMH.

5.4. B cCTpykType ympaBle€HHs IpOrpaMM DasBUTHS H CTPATETHYECKHX
IIPOEKTOB TPEAyCMaTpUBAaeTCs INPOEKTHBIA OQHC CTPaTErMYeCKUX IPOEKTOB,
KOTOpBIH yupexaaercs npukazoM o CI'TY umenu I'arapuna 10.A.

6. BBAMUMOJIEMCTBUE (BHYTPEHHEE Y BHEIIIHEE)

6.1. VYmpaBieHue IpOrpaMM pasBUTHUS M CTPAaTerMYECKHX IIPOEKTOB
B3aUMOJIEMCTBYET MPH HEOOXOJUMOCTH CO CTPYKTYPHBIMM IOApA3CICHUSIMH NPU
peanusanuu moptdens npoektoB u nporpamM pasButus CI'TY wmmenu I'arapuna
IO.A. B pamMKax yTBEpKIEHHOTO IUIaHa-TpadHKa.

6.2. VYmpaBieHWe TIporpaMM Da3sBUTHS M CTPaTETHMYECKHX MPOEKTOB
obecrieduBaeT MpeAOCTaBlIeHre TpeOyeMold B COOTBETCTBHH C 3aKOHOIATEIECTBOM
Poccuiickoit ®enepanun WHPOpPMAIMM IO HANpPABICHHIO MAEATEIBHOCTH B
pa3IMYHBIE MHHHUCTEPCTBA M BEJOMCTBA, B TOM WYHCIE JUId JajbHeHmero
pasMmemenuss Ha oduuuansHoM caiite CI'TY wumennm I'arapuna 10.A. u Ha
MOHUTOPHMHIOBBIX cCaiiTax MHMHHCTEpCTBA HayKd M BBICIIET0o oOpa3oBaHus
Poccuiickoit @enepanuu.

6.3. B3aumojeiicTBie yNpaBlICHHE IPOIpaMM Da3sBUTHS H CTPATErMYEeCKUX
IPOEKTOB CO CTOPOHHHMH POCCHHCKMMHM H 3apyOeXHBIMM OpraHM3allisiMH, B
npefeNax CBOEH KOMIIETEHIMH, OCYILECTBIIETCS B HHTEpecaX BHENIHEH W
BHyTpenHei nonutukd CI'TY umenu "arapuna 10.A.

7. OTBETCTBEHHOCTD
7.1. HayaJlbHHK yIIpaBJIEHUS IPOrPaMM pa3BUTHUA U CTPATErHYECKUX IIPOSKTOB



HECET OTBETCTBEHHOCTH 3a Pe3YJIbTAaThl ACATENILHOCTH €0 IOApa3ICICHHS.
7.2. PaGOTHHMKY yIpaBiIeHHUs IPOrpaMM pa3BUTHs U CTPATErMYECKHUX ITPOEKTOB
HECYT OTBETCTBEHHOCTD B Ipe/ieliaX yCTaHOBICHHEBIX JODKHOCTHBIX 00A3aHHOCTEH.

Hagansauk YITPCII : E.JIO. Koremosa
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