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PaspaboTtan npenogasatesis CKM n 3 ®I'bOY BO «CI'TY umeHun [MarapuHa
FHO.A»

[aHHble MeToAMYecKMe pekoMeHZauuMn npegHasHadeHbl AN cTyaeHToB IV Kypca,
cneumansHocT 15.02.14 OcHalleHWe cpeacTBammn aBToMaTU3aLNMN TEXHONOTMYECKNX
MPOLILeCCOB U NMPON3BOACTB (N0 OTPacnsam)

[laHHOe MoCcoGMe He COAEPXUT CBEAEHWS| SKCTPEMUCTCKOrO XapakTepa M He HeceT

TEPPOPUCTUYECKYIO YTPO3Y.

OdopmsnisieTca OTYET B TeTpaaum 4715 NPaKTUYeCKMX paboT No AUCLUMNINHE
"MeHepKMEHT ",

OTYeT A0/MKeH coaepKathb:

1. Homep u Tema paboTsl.

2. Llenn pa6oTbl.

3. 3afaHue.

4. PellleHWne cuTyaunn, 3a4a4m UM TECTOBOIO 3a/laHNA: OTBEThI Ha BOMPOCHI
cUTyaLmK, 3afa4n nam TeCToBOro 3agaHus.

[MpumevaHue:

1. PaboTa MOXeT BbIMOMHATLCA KaK UHAMBUAYASIbHO, TaK 1 MasibIMK rpynnamm (2-3
yen.).
2.HeobxoamMble peKOMeHAaLUUN 1 NOACHEHNA MO BbINO/IHEHWIO paboThl AaeT

npenogaBaTtesib B HaYa/le ypoka
3.0T4eT A0/MKeEH ObITb BbIMOMHEH aKKypaTHO B COOTBETCTBUM C TPEBGOBaHMAMM.

MeToanyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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BBegeHue
MpaKTnyecKkme 3aHATUSA, Kak BUAbl YUEOHbIX 3aHATWIA, HanpaB/ieHbl Ha 3KCNepUMEHTaNbHOe

NMOATBEPXKAEHNE TEOPETUYECKMX MONOXKEHWUIA N (HOPMMPOBaAHME YYEOHbIX M MPOgEeCCUOHANbHBIX
NPaKTUYECKUX YMEHWUIA W COCTaBMSKOT BaXHYH YaCTb TEOPETUYECKOW W NPOGECCUOHaNbHOM
NPaKTUYECKO NoAroToBKN. CeMUHap SIBNSETCS BUAOM NPaKTUYECKUX 3aHATUNA.

B npouecce MpaKTMYECKOro 3aHATUS 0Oy4atoLMecs BbIMOMHSAKT  OAHO WM HECKO/bKO
NpPaKTUYEeCKMX 3afaHuiA Nojd  PYKOBOACTBOM MperojaBatenss B COOTBETCTBAM C  M3yYaeMbIM
COoZiepXKaHrem y4ebHOro marepuana.

BbINosiHeHVe 06yYaoWMMNCA  NPaKTUYECKUX 3aHATUIA NPOBOAMTCSA C Lie/bHO:
(hopMMpPOBaHMSA NPaKTUYECKUX YMEHWIA B COOTBETCTBMMU C TPeOOBAHUAMU K YPOBHIO MOAFOTOBKM
06yyatoLLmMXcs, YCTaHOBMEHHbIMM paboyeil NporpaMMolt ANCUMNANHBI MO0 KOHKPETHbIM pa3aenam/
TemMam AUCLMN/INHBI;
06006LLeHns, cucTemMaTm3aLnmn, yrnyoneHuns, 3aKpenaeHns nonyyYeHHbIX TEOPETUUECKMNX 3HaHWIA;
COBEPLUEHCTBOBAaHWS YMEHUI MPUMEHATL MOJTYYEHHbIE 3HAHWS Ha NPaKTWKe, peainsaummn eamHCTBa
WNHTENNEKTYaNbHOM N NPaKTUYECKOIN AeATeNIbHOCTH;

Pa3BUTUA  WHTENNEKTYalbHbIX — YMEHUWA y  Oyaylumx  CNeumasmcrtoB:  aHa/IMTUYECKUX,
NPOEKTUPOBOYHbIX, KOHCTPYKTUBHBIX U Ap.;

BbIPabOTKM  TakuMX  MNPOMECCMOHA/IbHO  3HAYMMbIX  KayecTB, KaK  CaMOCTOSTE/NbHOCTb,
OTBETCTBEHHOCTb, TOYHOCTb, TBOPYECKAs MHMLUMATMBA MpPWU PELLUEHUM MOCTaBNEHHbIX 3afay npw
OCBOEHUM 0BLMNX KOMMNETEHLMA.

Lles1b NpaKTHYeCKUX 3aHATHI
B pe3ynbTare 0CBOEHMS Y4eBHOW AnCUMNANHBI «MeHeIXXMEHT» 00yYatoLMIACA AOMKEH YMETb:
. cnonb3oBaTb COBPEMEHHbIE TEXHOMOMMU MEHEIKMEHTA;
e  OpraHun3oBbIBaTb paboTy NOLYNHEHHBIX;
e  MoOTVBMPOBaTb UCMOHUTENEW Ha NOBbILLEHWE Ka4ecTBa TPYAa;

e ObGecneumBaTb YyCnoBus AN8  MPOQECCMOHANIbHO-IMYHOCTHOTO  COBEPLLUEHCTBOBAHMS
NCMONHUTENEA.

B pe3ynbTaTe 0CBOEHUS YHEOHON AMCLMNAMHBI 06YYatoLLMIACA JOMKEH 3HATb:
o  OYHKUMK, BUIbI N NCUXONOTUIO0 MEHEPKMEHTA;

e  OCHOBbI OpraHM3aLun paboTbl KOMNEKTMBA NCMONHUTENEN;
e [pVHUWMbI A€N0BOr0 06LLEHNS B KONNEKTUBE;
e IH(hopMaLIMOHHbIE TEXHOMOMMK B Cthepe YrpaBneHns MpoM3BOACTBOM;
e  OCOGEHHOCTU MeHeaKMeHTa B 06/1aCTV NpodeccnoHanbHol AesTeNbHOCTU.
TexHUK B pe3yNnbTaTe OCBOEHMS [aHHOW AWCUWNAMHBI [OMKeH 061agaThb OGWMUMK U

I'IpO(beCCVIOHaI'IbeIMI/I KOMNeTeHUNAMN, BKTOYaKOLWNMN B ceobs:

OK 01. Bbibupatb crnocobbl peleHns 3agad  MNpogecCMOHabHON  AeATeNbHOCTH,
NPVMEHUTENILHO K pPa3fIMYHbIM KOHTEKCTaM.

OK 02. OcyuwectBndTb MOUCK, aHaNM3 U UHTepnpeTaumio UHhopmalmmn, Heobxoanmon ans
BbINOIHEHNA 33424 NPOJECCUOHANIbHON AeATe/IbHOCTU.

OK 03. MnaHupoBaTb ¥ peasM30BbiBaTb COOCTBEHHOE MPOMECCUOHANIbLHOE WU IMYHOCTHOE
pasBuTHe.

OK 04. PaboTaTb B KOMMEKTBE U KOMaHAE, 3PdeKTUBHO B3aMOAeCTBOBaTb C KO/jieramu,
PYKOBOZCTBOM, K/IUEHTAMW.

OK 05. OcyLLecTBNATL YCTHYHO W NMUCbMEHHYHO KOMMYHUKALMIO HAa roCyAapCTBEHHOM fA3blKe C
Y4YeTOM OCOOEHHOCTEN COLMANbHOMO U KY/IbTYPHOrO KOHTEKCTA.

MeToaMyecKme peKOMeHAALMM M0 NPOBEAEHMNI0 MPAK T UUYECKMUX 3aHA T UIA
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OK 06. MNpoaBnaTe rpaXkaaHCKO-NaTPUOTUYECKYHO MO3ULMIO, AEMOHCTPUPOBATL OCO3HaHHOE
noBefeHre Ha OCHOBE TPaAMLMOHHbIX 06LLEeYeI0BEHECKMX LIEHHOCTENA.

OK 07. CopelicTBOBaTb COXPaHEHNIO OKPYXKatoLLei Cpefbl, PECYPCOCOepexXeHnto, IP(EeKTUBHO
[eiCTBOBaTb B Ype3BblYaiHbIX CUTYaLMAX.

OK 08. Vcnonb3oBaTb cpefcTBa (DM3NYECKOW KyNbTypbl AN COXPAHEHUSt U YKPENeHus
300p0Bbs B Mpouecce NpPogecCMOHaIbHON AeATeNbHOCTU U NoajepXaHus Heo6X04MMOro YpPOBHS
(h3ryecKoin NOAroTOBIEHHOCTN.

OK 09. Wcnonb3oBaTb MHPOPMALMOHHbIE TEXHONOTMM B MPOGECCUOHANIbHON LeATENIbHOCTH.

OK 10. MMonb3oBaTbCA NPOJECCUOHANBHON [JOKYMEHTaUuMeil Ha rocyfapCTBEHHOM U
NHOCTPaHHOM fi3bIKaX.

OK 11. MNMnaHMpoBaTb NpeAnpUHMMATENbCKYO AeATENbHOCTb B NPOMECCHOHaNbHON cdepe.

MK 3.4. OpraHn3oBbiBaTb BbIMOSHEHWE MPOM3BOACTBEHHbLIX 33faHUA  NMOAYUHEHHbLIM
nepcoHasIoMm.

MK 4.3. OpraHn3oBbIiBaTb Pab0oTbl MO YCTPaHEHMHKO HEMoMafoK, OTKa3oB 000pYA0BaHUSA W
PEMOHTY CMCTEM B paMKax CBOel KOMMETEHLMN,

OpraHu3anusa NPaKTUYeCKOro 3aHATHSA
MpaKTNYeCKoe 3aHATME A0/HKHO MPOBOAMTLCS B YYEOHbIX KaOMHETax WK cneuuanbHO

060pYA0BaHHbIX NMOMeLLeHMsX (MIOLWAAKaX, NONUTOHaX U T.M.)- KabUHET «MeHempKMeHTax»

B cootetcTBUM C TpeboBaHuam ®IOC CIO 15.02.14 OcHalleHne cpeacTeamy aBToMaTU3aLmMm
TEXHO/IOTMYECKMX MPOLEecCcoB UM Npou3BOACTB (Mo oTpacnsm) peanmsaumsa MIMCC3  gomkHa
obecneumBatb BbIMO/IHEHWE 06YyYarOLLMMUCA M NPaKTUYeCKUX 3aHATUIA. BbINOMHEHUIO
NPaKTUYeCKMX 3aHATUIA NpeALecTBYET MPOBEPKa 3HaHWA 00y4atoWMXCs - UX TeOpPeTUYeCKoW
FOTOBHOCTM K BbIMONHEHWIO 3afaHusi. [pakTU4YecKne 3aHATUA MOTYT HOCWUTb PernpofyKTUBHbIN,
4aCTMYHO-MOMCKOBBIV 1 MOVCKOBBIN XapaKTep.

Pab0Tbl, HOCALME PENPOAYKTUBHbIA XapakTep, OT/IMYAKTCA TeM, YTO MPU UX MPOBeLEHUM
obyyaroLimecs Mosb3ytoTCA MOAPOOHBIMU MHCTPYKUMAMM, B KOTOPbLIX YKasaHbl: Lieb paboTsbl,
MOSAACHEHNSA (Teopus, OCHOBHbIE XapaKTepUCTUKM), 060pyLOBaHMe, annapartypa, Mmatepuanibl U UX
XapaKTePUCTUKK, MOPALOK BbINONHEHUA paboTbl, Tabnuubl, BbIBOAbI (6€3 (OpMYyNMpPoBKKY),
KOHTPO/IbHbIE BONPOChI, y4ebHas 1 cneymasbHas nuteparypa.

PaboTbl, HOCALLME YaCTUYHO-MOWUCKOBLIN XapakTep, OTAMYalTCA Tem, 4YTo npu  UX
MpoBeAeHUN 00y4atoLwMecs He Mosib3yrTCA NOAPOOHLIMUA UHCTPYKLUMAMU, UM HE AaH MOpALoK
BbINO/IHEHNS HEOOXOAMMbIX [AENCTBUMA, U OHWU TPEOYHT OT 06y4varoMUXCS CaMOCTOSTENbHOIro
nogbopa 060pyaoOBaHWs, BblGOpa CrNOCOG0OB BbINOMHEHUA Pab0Tbl B  WHCTPYKTMBHOW 1
CMpaBOYHON inTepaType u ap.

PaboTbl, HOCALLME MOUCKOBLIA XapakTep, XapaKTepusylTcs TeM, 4TO 0byuvaroLimecs,
Onupasicb Ha MMEKLLMeCHd Y HUX TeOpeTUYECKMe 3HaHWUS, AO/DKHbI PelnTb HOBYK A/t HUX
npob6nemy.

Mpy nnaHMpoBaHUM  MPaKTUYECKMX 3aHATUIA HEeOOXOAMMO HaxoAuTb  ONTUMa/bHOE
COOTHOLLEHWE PenpoLYKTUBHbIX, YACTUYHO-MOVCKOBBIX Y MOMUCKOBbIX PaboT, YToObl 06ecrneynTsb
BbICOKMIN YPOBEHb MHTENIEKTYa/IbHOMN LeATeNIbHOCTY.

®opmbl  OpraHMsaumMM  06y4aroWmMXcs Npu  NPOBeAEeHMN NPaKTUYECKNX 3aHATUI -
(ppoHTasIbHasA, rpynnosas n UHAMBUAYaIbHAS.

Mpn poHTaNbHOW (hopMe OpraHM3auuy 3aHATUIA Bce OOyyatolimecs  BbIMOMHAKT
OJHOBPEMEHHO OAHY M Ty e paboTy. [lpun rpynnosoit hopMe opraHM3aummn 3aHATUIA 0gHa U Ta
Xe paboTa BbINOMHsAeTCA 6puragamu no 2 - 5 yenosek.  [pu MHAMBMAYyabHOW (hopme
OpraH13aLmnn 3aHATUIA KKAbIA 00yHatoLLMIACS BbINOMHAET MHAMBUAYANIbHOE 3afaHue.

[ns noBbIWeHNs 3h(heKTUBHOCTU NPOBEAEHNS NPaKTUYECKUX 3aHATUI PEKOMEHAYETCS:

MeToanyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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pa3paboTKa COOPHMKOB 3ajad, 3aaHNi U YNPaXKHEHWIA;

pa3paboTKa KOHTPONbHO-ANArHOCTUYECKNX MATepUanoB [/l KOHTPOAS 3a NOArOTOB/IEHHOCTbIO
00yyatoLMXCA K MPaKTUYECKMM 3aHATMAM, B TOM 4ic/ie B POPMe Neaarornyeckux TeCTOBbIX
MaTepuanoB /s aBTOMATU3MPOBAHHOTO KOHTPO/S;

NOAYMHEHNE METOAMKM NPOBEAEHUS MPaKTUYECKMX 3aHATUIA BEAYLIMM AUAAKTUYECKUM LIENSAM
C COOTBETCTBYIOLLMMU YCTAaHOBKaMI 06YYatoLLUMCS;

MPUMEHEHNE KOMMEKTUBHBIX W TPYMNoBbIX (OPM paboTbl, MaKCUMMasbHOE WCMO/b30BaHUE
VHAMBUAYaNbHBLIX (HOPM C LeMbI0 MOBbILLIEHUS OTBETCTBEHHOCTM KaXAOro 06YyYaloLlerocs 3a
CamMOCTOSITE/IbHOE BbINO/IHEHUE MOMHOT0 06beMa paboT;

MPOBefeHNEe MPaKTUYECKMX 3aHATUIA Ha NMOBbILLIEHHOM YPOBHE TPYAHOCTY C BK/HOUEHWNEM B HIX
3afjaHNi, CBf3aHHbIX C BbIOOPOM  OOYYAKOLMMWCA  YCNOBWIA  BbIMOMHEHUS  PabOTl,
KOHKpeTU3aLmelt Leneit, caMocTosTeNlbHbIM 0TGOPOM He06X0AMMOro 060pYA0BaHMS;

noA6op AOMONHUTENbHBIX 3aay U 3afjaHnii ANs 06yyatoLLmMXCsl, paboTarowmx B 601ee ObICTPOM
Temne, Ans 3MPEKTUBHOrO UCNOb30BaHUS BPEMEHM, OTBOAMMONO Ha  MPaKTUYECKME 3aHATUS.

MeToanyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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CTpyKTypa NpaKTUYECKOTO 3aHATHS

[NMpakTnyeckoe 3aHATME Ne 1

Tema: «BnunsiHve (0aKTOpOB BHELLHEN N BHYTPEHHEN cpefbl Ha
[eATeNbHOCTb OpraHu3aumm»

Llenv v 3agaum: 060CHOBaHWMe BAMSHMA (HAKTOPOB Cpefbl Ha AeATeNbHOCTb
opraHusaumy, 0606WWTb M CUCTEMATM3NPOBATb 3HAHUS CTYAEHTOB,  3aKPEnuTb
TEOPETUYECKMIA  MaTepman, MNPOKOHTPO/IMPOBATb YPOBEHb YCBOEHWSI 3HAHMWIA
CTY/IEHTOB.

Tuvn ypoka: NpaKTUYecKoe 3aHsAThe

dopma: PpoHTasIbHaA
MeToAbl 06yUeHUs: PenPOAYKTUBHbIA U NPOBIEMHbINA
ObecneyeHne 3aHATUSA: BbIYUC/IUTEbHbIE CPEACTBA
CogepxxaHvie 1 X0 ypoKa:
e OpraHu3aunoHHbIi 3Tan (NPMBETCTBME, NEPEKINYKA, NOArOTOBKa K paboTe)
e BCTynuTenbHOE CMI0BO NpenojasaTens (aKTyaim3aumnsa u Lenm ypoka)
e YCTHbIN ONPOC CTYEHTOB
e [loaBefeHve NTOroB YCTHOIO onpoca
e BbINonHeHWe 3afaHNin NPaKTUYeCKoi paboThbl
e [lofBeaeHve UTOroB, OLEHKA paboTbl CTYAEHTOB

e [lomallHee 3agaHue

Nutepatypa: KasHayeBckas .. MeHeMKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/[;:

®eHuKce, 2018.

[Opayesa E.J1., FOnmkoB M.H. MeHeKMeHT. YuebHuK and ctyaeHTos CIMO,- M.: AKagemus,
2018r., Cairt: http://www.book.ru

BapuaHT 1.
1. O6GBACHUTE CYLLHOCTb NOHATMSA Cpefa NPeanpuaTna?
2. B 4yeM 0c06eHHOCTb (PaKTOPOB KOCBEHHOIO BO3AENCTBUSA BHELLIHEN cpefbl?
3. Kak noHvmMaTh B3aMMOCBSI3b MEX/Y 3aa4aMmn 1 TEXHOOMMein?
4. Kak oCyLLeCTBNSAETCA pacnpefeneHme Tpyaa B opraHmsaumm?
5. Mouyemy paspaboTka Lefein ABNSeTCs MOLHbIM CPeACTBOM KOOPAWMHALMK CO
CTOPOHbI PyKOBOACTBA?
6. lMoyeMy pYKOBOACTBY ClefyeT OUeHMBATb B/IUAHUIA W3MEHEHWA OOLLEro
COCTOAAHUA 3KOHOMUKN Ha [eATeNIbHOCTU OpraHu3aLuu.
BapunaHT 2.
1. Onpegenvute (opMasibHYHO OpraHM3auuio C TOYKW 3PEHUS ee OCHOBHbIX
XapaKTepucTunk?

MeToanyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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ok w

Onpegennte pasninynsa Mexxay ropusoHTa/IbHbIM U BEPTUKa/IbHbIM pasjefieHnem
TpyAa?
KakoBbl OTHOLLUEHMS MeXay CeayroLLUMU NOHATUAMW: Lienn, 3agadn, nioam?
[aliTe XxapakTepucTUKy BHYTPEHHel cpefbl NPeanpuaTms?
[MoyeMy BaXKHO MOHUMATb, YTO NPaKTUYECKN He CYLLECTBYET [ABYX OA4NHAKOBbIX
opraHusauuin?
Kakue, no Ballemy MHeHWO, BHeLWHWE (hakTopbl 6yayT 6/1aronpusaTCTBOBATHL
MPUB/IEYEHMIO MHOCTPaHHbIX (PUPM Ha POCCUCKMIA PbIHOK.
TecT:
OpraHu3auyms  3aBUCMT OT  B3aMMOOOMeHa BBOAUMbIMW  pecypcamun  W”
pe3ynbTaTaMmu AesTeNlbHOCTU C BHELLUHUM MUPOM, MO3TOMY AB/ISETCS:
A) OTKpPbITON CUCTEMOM;
B) 3aKpbITOW CUCTEMOIA.
OCHOBHbIMM (hakTOpamu cpefbl MPAMOro BO3AeNCTBUA ABNAIOTCS:
A) NocTasLMKK, NoTpeduTenu;
B) 3KOHOMWKa, NONNTUKA, KOHKYPEHTbI.
PasfeneHvie Tpyfa B OpraHn3auuax npoucXoauT:
A) Ha BCex NpeanpuaTusXx;
B) Ha KpymnHbIX;
B) Ha maneHbKnx.
AT0 BaXHbIA (PaKTOp NPSMOro BO3AEWCTBUS, KOTOPbIA MOXET MNPUBECTU K
6aHKpOTCTBY.
A) NoCTaBLUMKMY,
B) npodcotosbl;
B) KOHKYpeHTbI.
YKenaemoe coCTOAHNE 00bEKTA, pe3y/bTaT Kakoin — b0 fesTeIbHOCTH:
A) 3aaaya;
B) uenu;
B) KOHTpOsb.
CornacoBaHHad paboTa BCero repcoHasa B paMKax COOTBETCTBYHOLLMX
[O/MKHOCTHBIX MpaB U 0653aHHOCTENA:
A) pasgeneHve Tpyaa;
B) KoopauHauwms;
B) cTpykTypa.
Kak Bbl cumTaeTe, NpnbbIIb — 3TO NPUYMHA CYLLLECTBOBaHWSA OpraHm3auun:
A) fna; b) Her.

MeToanyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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[NpakTnyeckoe 3aHATME Ne 2

Tema: «AHann3 opraHM3aLUMoHHbIX CTPYKTYP YNpaB/eHUs»

Llenn v 3agaum: onpeaenvTb NPeUMYLLECTBA, HEAOCTAaTKM KaXAOro Tuna CTPYKTYp,

COCTaBUTb 3aflaHHYIO CTPYKTYPY, 0606LLMTL N CUCTEMATM3NPOBATL 3HAHWNA CTYEHTOB,
3aKpennTb TEOPETUYECKMIA MaTepuarn, MPOKOHTPO/IMPOBATL YPOBEHb YCBOEHMS
3HaHWI CTYLEHTOB.

Tuvn ypoka: NnpakTnyeckoe 3aHATHe

dopma: PpoHTasIbHaA

MeToabl 06yYeHUs: penpoaYKTUBHBIA 1 NPOGIEMHbIA

ObecneyeHMe 3aHATUS: BbIYUCIUTESbHbIE cpeacTtsa

ConepykaHne n xon YpoKa:

PN

OpraHu3aumoHHbIA aTan (NPUBETCTBKE, NEPEK/INYKA, MOAr0TOBKa K paboTe)
BcTynuTensHoe cnoBo npenojasartens (akTyanmsaums v Lenm ypoka)
YCTHbI OMpoC CTYAEHTOB

MofBefeHWe NTOroB YCTHOMO onpoca

BbINnonHeHve 3a4aHnin NPakTUYecKoin paboTsl

MozBefeHMe NTOrOB, OLeHKa paboTbl CTYAEHTOB

JlomallHee 3agaHue

Nutepatypa: KasHaueBckas [.b. MeHeKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/L;:
®eHuKce, 2018.

[Opayesa E.J1., KOnnkos M.H. MeHepKMeHT. YUebHUK ansa ctyaeHtos CIMO,- M.:
Akagemus, 2018r., CaiT: http://www.book.ru

BapnaHT 1.
KakoBa nocnefosate/ibHOCTb AeCTBUIA NpY pa3paboTke Opr. CTPYKTYPbI?
KakoBbl 0CO6EHHOCTN MeXaHNYeCKOoro Tmna CTpykTyp?
Kakue haktopbl 06yCnoBuIn paspaboTKy ANBU3NOHHBIX CTPYKTYP?
[MpuBeanTe nNpumMep CUTyauuKn, B KOTOPON OKasblBaeTCA MPeAnoYTUTE/bHbIM
MCMO/Ib30BaHNe MEXaHNYECKO, a He afianTUBHOW CTPYKTYpPbI, U HA060POT.
Mpeanpuatve nuweso  npombiwneHHoctTn OAO  «Xnebosasog No  3»
3aHMMaeTCcs MPOM3BOACTBOM MESIKOLUTYYHOW CLO0ObI, MeyeHbs, KOHAUTEPCKUX
n3genuii. Npogykumna upmbl peann3yeTca Yepes OnTOBbIE MOCTaBKU B Apyrue
PErvoHbl, B MarasuHbl ropoga v COGCTBEHHbIN MarasuH.
Ha gaHHOM cermMeHTe pblHKa B HacTosillee Bpems paboTatoT okono 30 upm:
KaK KpynHble X11e603aB0Abl Tak 1 HEGO/bLUME YaCTHbIE NPEAMNPUATHUS.
MpumepHo rofg Hasag OAO «Xne6o3aBos Ne 3» Hayan UCMbITbIBaTL TPYLHOCTU
C peasimsauuvein npogykumn. NMpogaxa vepe3 COGCTBEHHbIN MarasvH OKasasiacb
He 0YeHb 3WEKTMUBHOWN, T.K. OH 6GblN Mano U3BECTEH B rOPOJE.
3a nocnegHune 4 mecaLa NonoXxeHe NPeAnpPUATAA Pe3Ko yYXyALINA0Ch:

e Ycunmnacb KOHKypeHuus;

e Y [0pOXKasn NepeBosKu;

MeToanyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
9




oW

TecT:
1.

e YBenuuunach 3afepXKKa onsaTbl 3a NoCTaB/EHHYHO NPOAYKLMIO;

e YyacTunucb c6oii Npu LOCTaBKe NPOAYKLUN B MarasuHbl;

e YBennumnacb HeBbIGOPKA aCCOPTUMEHTA.
M kak cnefcTBme aTUX (haKTOPOB:

e He 6bIN10 3aKNHOYEHO HM OAHOrO [OroBopa C HOBbIM MarasuHoOM,;

e He 6b1/10 0ODOPM/IEHO HM OAHOr0 KPYMHOIo ONTOBOIO 3aKasa;

e bBblN0 pacTOprHyTO HECKO/IbKO OrOBOPOB C MPEXHMMM 3aKa3unKamu.
BOIMPOCHI:

1. OnpefennTb TOYKM HanNpPsHKEHWs, CBA3aHHble C OpraHu3auven
paboTbl N CTPYKTYPbI NPEANPUATHUA.
2. YKaXuTe eCTeCcTBeHHble MpoTMBOpeunMss B paboTe OTAeEN0B
npeanpuaTus.

BapnaHT 2.
Kakas cBA3b CYLLEeCTBYeT MeXAy MiaHUpOBaHWEM U CTPYKTYPHOI opraHun3aumm
B Lle/IoM?
KakoBbl 0CO6EHHOCTN OPraHMyecKoro Tmna CTpykTyp?
Kakune 0CHOBHbIE TUMbI CTPYKTYP Hanbosee LUMPOKO UCMO/b3YETCA CEroaHA?
cxogs 13 TOro, 4TO Bbl 3HaeTe O Pas/IMYHbLIX OpraHusauusax, npveeguTe
npumep, B KOTOPOM CTpaTerusi onpegenseT CTpykTypy?
Bac npurnacunn ydyactBoBaTb B KOHKYpPCe Ha 3aMelleHVe BaKaHTHOM
[O/IXHOCTM YNPaBNAIOLLErO C/TYXKO0M MapKeTUHTa.
Bam Heo6xo4MMO OTBETUTb Ha Chefytowmii Bonpoc (NPUMEHUTENBHO K
KaKAOMY MNpeanpuatuio). «Kakyt OpraHu3aumoHHYK CTPYKTYPY CAyXObl
MapKeTUHra Bbl Npeg/iaraeTe v noyemy?».

Mpeanpusatue 1. dmpma Npom3BoauT XnebobynoyHble U3aenms, KoTopble
MOCTaB/ATCSA B HECKO/IbKO PanoHOB ropofa. B nocneaytowme nato feT upma
He npegnonaraeT M3MEHEHWs B HOMEHKNAType BblMYCKAaEMON MNPOAYKLUMU W
MPOrHO3MNpPYeT paboTy Ha CMOXKMBLUEMCS PbIHKe. MpoayKuna (MpPMbl BbICOKOTO
KayecTBa ¥ NOb3yeTCA AOBEPMEM M CMIPOCOM MOTPebutenei.

Mpeanpuatve 2.  ¢uMpma  BbIMyCKaeT  LUMPOKMIA  aCCOPTUMEHT
XNeb0o0yNoYHbIX W3OENNA, a TakkKe KOHAUTEPCKME W3Lennsa — pyneTbl W
LLIOKONAAHO — Bahe/IbHYt0 NPOAYKLUMIO C ANNTENbHBIM CPOKOM XpaHeHus. Yepes
rof nNpeanosiaraeTcs 3anycTuTb HOBYHO IMHUIO MO NPOU3BOACTBY KEKCOB.

Mpeanpuatie 3. rpma NPOU3BOAUT AMETUYECKYIO MPOAYKLUMIO. PbIHOK
cObITa CTPOro CEerMeHTUpPOBaH, OCHOBHbIE MOTPEOUTENN — NOAN, CTpajaroLLme
Anabetom. Crtpaterns (upMbl — MNPUOAMIKEHME NPOAYKLMW K MOKYMaTesto,
noALep>KaHve BbICOKOro YPOBHS KauyecTBa NPOAYKLUNM NPY CHYXKEHWN 3aTpaT Ha
MPOU3BOACTBO.

CTpyKTypa opraHu3aunm He MOXET 0CTaBaTbCs, MOTOMY YTO MEHsAeTCs:
a. BHeluHsas cpepa,;
b. BHYTpeHHAA 1 BHELUHAS;
C. BHyTpeHHsasA.

MeToanyeckme peKOMeHAALMMN MO NPOBEAEHWNIO MPaKTUYECKMX 3aHAT I
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2. [OaHHbIA TUN CTPYKTYPbl OPUEHTMPOBaH Ha Pas3/iNyHble BUAbI NMPOAYKLMN UK
Ha pas/inyHble rpynnbl NOTPeduTeNei:
a. ®yHKUMOHaNbHasg,
b. MaTtpunyHas;
C. [AVBU3NOH.
3. Tpuv paHHOM  Tune MPOUCXOAUT  Ha/IOKEHMe CreumanbHO  CO3[aHHbIX
,BPEMEHHbIX LIeNIeBbIX  CTPYKTYP Ha NOCTOSAHHYO CTPYKTYPY OpraHu3auui;
a. MartpuyHas;
b. MpoekTHas;
c. MaTtpuyHas 1 NpoeKTHas.
4. Tpy faHHOM TuUMe CTPYKTYpP NpobemMbl U 3a4a4m pa3brnsatoTcsa Ha bosiee Menkue
COCTaBNAOLMECA MO OTAE/bHbIM CNeLnanbHOCTAM:
a. ®yHKUMOHaNbHag,
b. JInHeiHas;
C. JInHenHo- yHKUMOHaNbHaS.
5. Mpn JaHHbIX TUNaxX CTPYKTYp Npob6nremMbl M 3ajaym pas3busaroTcA Ha 6onee
Me/IKMe COCTaB/IAOLLMECHA NO OTAE/bHbIM CMeLMaIbHOCTAM:
a. MexaHunyeckue,
b. OpraHu4yeckue;
6. naBa n3gaTenbCTBa, Kakoro- nnMbo Konneda OTBeYaeT 3a pefakTupoBaHue,
BbINMYCK W peann3aumio pasIMyHbIX KHUT eXeLHEeBHO:
a. MexaHNYeCKWiA;
b. AganTyBHbIA TN U OPraHUYECKUiA;
7. OCHOBHOW HeA0CTaTOK AaHHOM0 TUMa- CI0XKHOCTb (Ha/l0XKeHWe BEPTUKATbHbIX U
FOPU30HTA/IbHbIX NMO/IHOMOYUNIA):
a. [nBn3noHanbHasg,
b. MaTpunyHas,
c. MNpoekTHasa (BpemeHHas).

MeToanyeckme peKOMeHAALMMN MO NPOBEAEHWNIO MPaKTUYECKMX 3aHAT I
11




INMpakTnyeckoe 3aHATME Ne3

Tema: «MeTofbl NN1aHNPOBAHUA U OpraHn3aumm paboTbl NPeanpUATUS»
Llen 1 3agayuv: cpaBHUTE/IbHas XapaKTepuUCTMKa CTPaTermyeckoro U TaKTUYECKOro
NNaHMpoBaHWA, 0000WUTL MU CUCTEMATM3MPOBATL 3HAHWUA CTYAEHTOB, 3aKpenuTb
TEOpeTUYeCKNin  martepuan, MPOKOHTPO/IMPOBATL YPOBEHb YCBOEHWS 3HaHWI
CTY[EHTOB.

Tuvn ypoka: NnpakTnyeckoe 3aHATHe

dopma: PpoHTasIbHaA
MeToabl 06yYeHUs: penpoaYKTUBHBIA 1 NPOGIEMHbIA
ObecrneyeHue 3aHATUA: BbIMUCNTENIbHBIE CPeLCTBa
CopepykaHue 1 X0/ YpoKa:
e OpraHu3aunoHHbIi 3Tan (NPUBETCTBME, NEPEKNYKA, NOArOTOBKA K paboTe)
e BcTynuTenbHoe CNoBo npenogasartens (akTyanmsaums 1 Lenm ypoka)
e YCTHbI 0NPOC CTYEHTOB
e [loaBefeHve NTOroB YCTHOIO onpoca
e BbINonHeHve 33faHNin NPaKTUYeCKoin paboThbl
e [lofBeaeHve UTOroB, OLEHKA paboTbl CTYAEHTOB

e [lomallHee 3agaHue
Nutepatypa: KasHaueBckas [.b. MeHeKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/L;:
®eHuKce, 2018.
[Opayesa E.J1., KOnnkos M.H. MeHepKMeHT. YUebHUK ansa ctyaeHtos CIMO,- M.:
Akagemus, 2018r., CaiT: http://www.book.ru

BapunaHT 1.

=

[MoyeMy MUCCUA OpraHMU3aL MK ABNSETCS OCHOBOW ee CyLLLeCTBOBaHNA?

2. CywecTByeT nM pasHMUAa Mexay pa3paboTKOW NMYHbIX MIaHOB M MNJaHOB
opraHusaumn? lNovemy?

3. Kak pasnuuaeTcs npouecc nnaHUpoBaHWA B AaHHbIX TPEX CUTYyaUUsX:

MPOMBbILLINIEHHOE NpeanpusaTUe, 601bHULA, KONNemK?

KakoBa Leflb COCTaB/EHMS MEPEYHSI BHELLIHUX OMAaCHOCTEN 1 BO3MOXKHOCTEN?

[nsa yero HeobxoaMma HopmynMpPoBKa 06LLEi Lienn opraHmM3aumm?

3anonHuTe  Tabnuuy  «Pasnnumsi  CcTpaTermyeckoro M TaKTUYECKOro

NNaHMpPoOBaHMS»

o gk

[MokasaTenu Crparerus TakTuka

KpuTepun: nnaHnpoBaHne 06LUMX NMHWIA, AONTOCPOYHbIE NMaHbl, AeTanlbHOe
NNaHWpOBaHWE,  HEMHOTOYMCNEHHbI,  KPAaTKOCPOYHble, peako  MOBTOPSIKOTCS,

MeToanyeckme peKOMeHAALMMN MO NPOBEAEHWNIO MPaKTUYECKMX 3aHAT I
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MHOIOYMC/IEHHbIE, MHOTO, PELLAOTCS OAHOPOAHbIE MPO6IEMbI, KaK PerynsipHbIii, Tak 1
He perynsapHbIi XapakTep AeACTBUIA, Mao, (DUKCUPOBaHHbIN rpafuk.

BapunaHT 2.

1. lMoyeMy COBpPEMEHHbIM OpraHM3auMsaM HeoOXOAUMO WMMETb MHOXECTBEHHbIE
Lenm?

Kak BMseT BHYTPEHHASA 1 BHELLUHASA CpeAa Ha NpoLece niaHnpoBaHms?

3. «[lpeasuaeHbe OyayLlero — aTo 0fHa U3 BaXKHEMLIMX NPo6/1eM, CTOALWMX Nepeq
pyKoBoauTenamm». MoACHUTE 3TO YTBepXaeHne?

Kakum 06pa3om opraHmsaums BblIonpaeT CBOK MUCCUIO?

KakoBa Lie/lb aHanm3a CU/IbHbIX U CNabblX CTOPOH NPeanpuaTmus?

CmoTpu 3aaaHuve | BapraHTa.

N

S oA

MeToanyeckme peKOMeHAALMMN MO NPOBEAEHWNIO MPaKTUYECKMX 3aHAT I
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MNpakTnyeckoe 3aHATME Ned

Tema: « YNpaXHeHWs1 N0 pacCMOTPEHUIO BapUaHTOB YNpaBfeHUYECKUX PELLIEHNIAx»
Llenn 1 3aaaumn: TuMbl U TPeBOBaHMS, NPEAbABNSEMbIE K YNPaBNEHUYECKM PELLEHMAM,

0606WNTb N CUCTEMATU3NPOBATL 3HAHUA CTYAEHTOB, 3aKPENUTb TEOPETUYECKMiA

martepvan, MPOKOHTPO/IMPOBATb YPOBEHb YCBOEHUS 3HaHWI CTYAEHTOB.

Tuvn ypoka: NnpakTnyeckoe 3aHATHe

dopma: PpoHTasIbHaA

MeToabl 00yYeHUs: penpoLYKTUBHbINA 1 NPO6IEMHBbIN

ObecneyeHne 3aHATUSA: BbIYUC/IUTE/bHbIE CPEACTBA

CopepykaHue 1 X0/ YpoKa:
e OpraHu3aunoHHbIiA 3Tan (NPMBETCTBUE, NEPEKINYKA, NOAr0TOBKA K paboTe)
e BcTynuTenbHoe CNoBo npenogasartens (akTyanmsaums u Lenm ypoka)

YCTHbI OMpoC CTYAEHTOB

MosaBefeHMe NTOroB YCTHOrO onpoca

BbINnonHeHWe 3a4aHnil NpakTUYecKoin paboThbl

MozBefeHMe NTOrOB, OLEHKa paboTbl CTYAEHTOB

JlomallHee 3agaHue

Nutepatypa: KasHayeBckas [.b. MeHeKMeHT: YuebHuK, 134.16-€, cTep. — PocToB H/L;:
®eHuKce, 2018.

[Opayesa E.J1., KOnnkos M.H. MeHepKMeHT. YUebHUK ansa ctyaeHTos CIMO,- M.:
Akagemus, 2018r., CaiT: http://www.book.ru

BapunaHrT 1.

1. [MpUMeHUTE METOLO0/OMMIO PauMOHaIbHOMo paspeLleHns Npobemb! 1
OCYLLECTBUTE OpraHM3aLMOHHOE PeLLeHMe, BOCMO/b30BaBLUMCL CUTYaLMEN
(MpunoxeHwe).

2. KakoBbl pasnnuuns mexay NpuHATAEM YNpaB/eHYeCKMUX PELLEHNIA N PeLUEHNI B
NOBCEAHEBHOM XWN3HN?

3. KaK iMYHble OLEHKM MOTYT BIUATL Ha MPOLECC MPUHATUSA PELLEHUIA?

4, Kak BmseT (pakTop BPpeMeHM Ha cpeay NPUHATUS PeLLEHNA?

5. [Moyemy Ans pyKOBOAUTENA BXKHO MOHNUMATL PasHULY MeXay paspeLLeHrem
NPO6/1EMbI N NMPUHATUEM PELLEHUSA?

6. CMOTpun 3agaHne ans 2-ro BapuaHTa.

BapunaHT 2.

1. [MprMeHWTEe METOLO/IONNIO PaLMOHA/ILHOMO paspeLleHns Npobaembl, UCNONb3YS
CNefyoLLyro cuTyaumto (NPUIoXKeHne)

2. KakoBbl pa3nnuunsa mexxay peLleHuaMn, OCHOBaHHbLIMU Ha CYXXAEHNUAX 1
paunoHabHbLIM peLLeHnem?

MeToanyeckme peKOMeHAALMMN MO NPOBEAEHWNIO MPaKTUYECKMX 3aHAT I
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«[TPUHATME BXKHOMO PeLLEeHNs B OpraHu3aLmMm nogobHo 6pocaHnio KamMHs B
cepefnHy npyaa». YTo 03HayaeT aTta (ppasa C ynpasieHYeCKOM TOUKN 3peHns?
Kakoe BnunsHue nosefeHYecKme (hakTopbl 0Ka3bIBAKOT Ha MPUHATUE PELLEeHNA?
CnpaBe/iMBO /i YTBEPXKAEHWE, YTO MU0, MPUHUMAIOLLEE PeLLEHWe- 3TO BCerja
KOHKPETHbI MeHeXep opraHm3aumnm?

3anonHuTe Tabnuuy «Knaccupukaums yrnpasieHUYeCKUX PeLLEHNA»

KnaccnmKaumoHHbI Npr3Hak ["pynnbl yNpaBneHYeCcKnX peLleHnit

- CTeneHb NOBTOPSEMOCTY NPO6/EMbI;

- 3HAYMMOCTb LeNn,

- chepa BO3AENCTBIS;

- CPOK peanunsaLimu;

- NPOrHO3MpPYeMble MOCNeACTBUS;

- Xapakrep UHgopmauuu;

- METO/, pPa3paboTKu;

- (hopma NPUHATKS;

- cnocob gmkcaunn.

OAHHDbIE:

CoNoR~WNE

AOKYMEHTUPOBaHHbIE - HEJOKYMEH TUPOBAHHbIE;
cTpaTernyeckune - TakTUYECKME;

TPaAVLNOHHbIE — HETUMNYHBIE;

rnobasbHble — NIOKa/bHbIE;

KOPPeKTUpyeMble — HEKOPPEKTUPYeMbIe;
[0/TOCPOYHbIE — KPATKOCPOUHbIE;
AeTepMUHMPOBaHHbIe (ONpPeaeneHHOCTb) — BEPOSTHbIE;
eIMHO/INYHbIE — KONNErnasbHble;

(hopMaibHble — HethopMasibHbIe.

MeToanyeckme peKOMeHAALMMN MO NPOBEAEHWNIO MPaKTUYECKMX 3aHAT I
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[NpakTnyeckoe 3aHATHE Ne 5
Tema: «PelleHune 3aaaHHbIX KOHD/IMKTHbIX CUTyauuii B KOSIJIEKTUBEY

Llenv n 3agayn: 0606WMUTH U CUCTEMATU3MPOBATL 3HAHWA CTYAEHTOB MO Teme
«MeToabl ynpaBneHusi KOHMIUKTaMW»,  3aKpenuTb TEOPeTUYEeCKUidi maTepuan,
MPOKOHTPO/IMPOBATL YPOBEHb YCBOEHUS 3HAHWI CTYAEHTOB.
Tun ypoka: NpakTnyeckoe 3aHATHE
dopma: PpoHTasIbHaA
MeToabl 00yYeHUs: penpoLYKTUBHbINA 1 NPOBIEMHBbIN
ObecneyeHne 3aHATUSA: BbIYUC/IUTE/bHbIE CPEACTBA
CopepxkaHue 1 X0/ YpoKa:
e OpraHu3aunoHHbIi 3Tan (NPMBETCTBME, NEPEKINYKA, NOArOTOBKa K paboTe)
e BcTynuTenbHoe CNoBo npenogasartens (akTyanmsaums 1 Lenm ypoka)
e YCTHbI 0NPOC CTYEHTOB
e [lofBefeHve NTOroB YCTHOMO onpoca
e BbINonHeHve 33faHNin NPaKTUYeCKoin paboThbl
e [lofBefeHve UTOroB, OLEHKA paboTbl CTYAEHTOB

e [lomallHee 3agaHue
Nutepatypa: KasHaueBckas [.b. MeHeKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/L;:
®eHuKce, 2018.
[Opayesa E.J1., KOnnkos M.H. MeHepKMeHT. YUebHuK ansa ctyaeHTos CIMO,- M.:
Akagemus, 2018r., CaiT: http://www.book.ru

BapunaHT 1.

1. KakoBa npupoja KOH(MKTOB?

2. Moyemy paboTta Mo nNpeaoTBpPaLLEHNO KOH(IMKTOB B KOJSINEKTVBE SABMSETCA
Ba)KHOW A/19 MeHepkepa?

3. OnuLnTe CTPYKTYPHbIE METO/bl paspeLleHns KOH(IMKTA.

4. 3anonHute Tabnuuy: «MOCNEACTBUNA KOHD/TNKTA».

MO3NTUBHBbBIE ((hyHKL,.) HEIATVBHbIE (anchyHk.)

- NOBbILLEHME 3aNHTEPECOBAHHOCTY - npugaHve 60/bLIOro  3HaYeHus
nobeae

B peLleHunn npobnewm; B KOH(/IKTE;

- NMpeKpaLLeHve B3aMMOLENCTBUA PeLLeHNI - CHV)KeHVe Npon3BOANTENIbHOCTY
TPyAa,

MeXay y4aCTHUKaMWN KOH(INKTE; - CWbHas nNpefaHHOCTb  CBOEM
rpynne.

MeToanyeckme peKOMeHAALMMN MO NPOBEAEHWNIO MPaKTUYECKMX 3aHAT I
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- CTPEM/IEHME K COTPYAHNYECTBY; - NMOBbILLEHME KauyecTBa NMPUHATUS
peLeHmns;
- MeHbLLIas CTeneHb COTPYAHNYECTBA B

oyayLem,

5. TNpouunTas, pa3obpas CUTyaLMIO, ONpPeaeuTe:
e (DaKT HAMYMA KOH(NKTA,;
00BEKT KOH(INKTA;
OMMOHEHT KOHM/INKTE;
BUZ KOH(INKTA,;
CYTb MHUMAEHTA.
BbIABUTD:
e MPeAKOH(INKTHYIO CUTYaLMIO;
® WHUWAEHT;
e MPeAsIOXKUTb U NPOoaHaIN3NPOBATb BapMaHTbl PeLLeHNS KOHQIMKTA.
CUTYALNA:
Bbl nony4nnn ogHOBPEMEHHO ABa CPOYHBIX 38aHNA OT Ballero HenocpeCcTBEHHOO U
BalLlero BbILIECTOAWEro Hava/lbHMKa. BpemeHu [And  cornacoBaHWs  CPOKOB
BbIMO/IHEHMA 33[aHNA Yy Bac HeT, HeobXoAMMO CPOYHO HadaTb paboTy. Bblbeperte
NPeanoYTUTENbHOE PeLLEHME:
a) B MepBYID O4Yepelb BbIMOMHATL 33JaHME TOr0 Haya/lbHWKA, KOro 60sblue
yBaXalo;
6) cHayana BbINOJIHIO 33[aHNE BbILECTOALLEro HavyabHUKa,;
B) CHayana 6yay BbINOMHATL 3alaHne, Hanboee BaXXHOe Ha MO B3rNisig;
r) 6yay BbINOMHATL 334aHME CBOEr0 HEMOCPeACTBEHHOIO Hava/IbHMKa.

BapunaHT 2.

B yem cyTb ynpaBneHnss KOHPINKTHbIMU CUTYaLUAMMN?

OnuwnTe CNeKTp NOCNeACTBUA KOH(IMKTOB?

3. KakoBbl OCHOBHble CTWAM OTHOLLUEHUA MeXAY /HAbMU, KOTOPble MOXHO
MCNOMb30BaTh 419 pa3peLleHns KOHMANKTA?

4. Kak MOXHO 0bln0 6bl 3DMPEKTUBHO paspelinTb KOH(MINKTHYK CUTYyauuio B
Cefytowmnx  opraHuMsaymsax:  NpuobIIbHON,  HEKOMMEPYECKOW,  HOBOM
PVCKOBAHHOM MpPeanpuaTumn?

N =

5. TpounTas, pa3obpas cUTyaL Mo, onpeaennTe:
(haKT HaNMuns KOHQINKTA;
00BEKT KOH(NNKTA;
OMMOHEHT KOH(/IMKTA;
BUZ KOH(INKTA,;
CYTb UHUMAEHTA.
BbIABUTL:
o MPELKOH(INKTHYIO CUTYaLUIO;
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® VIHUWNAEHT;
e [PeS/IoKNTb U NPOaHaIM3MPOBaTh BapuaHTbl PELLEHNS KOH(INKTA.

CUTYALUNA:
B camblil Hanps>KeHHbIA Nepuos, 3aBepLUeHNs NPON3BOACTBEHHOIO 3a4aHns B bpurage
COBepLLEH HebnaroBMAHbIA NOCTYMOK, HapyLleHa TPyAoBas AUCLMNIMHA B pe3y/ibTaTe
yero gonyuleH 6pak. bpuragnpy Hen3BecTeH BUHOBHUK, OAHAKO BbISIBUTbL M Haka3aTb
ero Hago:

a) OCTaB/HO BbIACHEHVWE (AKTOB MO 3TOMY WHUMAEHTY [0 OKOHYaHus
BbINO/IHEHWNSA NPOU3BOACTBEHHOIO 3aJaHNS;

6) 3anoAo3peHHbIX B NPOCTYMNKE BbI30BY K Cebe, KPYTO MOroBOPHO C KaX[bli C
rnasy Ha rnas, npefnoxy Ha3saTb BUHOBHOTO;

B) COOOLLY O CNyyYMBLUMMCA Tem M3 paboymx, KOTOpbIM Haubosee [0Bepsito,
MPesIoKy UM BbIACHUTb KOHKPETHbLIX BUHOBHBIX U JONOXUTD;

) nocne CMeHbl NpoBeay cobpaHue 6puradbl, Ny6ANYHO NOTPEOYIO BbISIBNIEHNE
BUHOBHbIX U MX HaKa3aHWs.
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lNpakTnyeckne 3aHATUA Ne 6,7
Tema: «lMprembl 4e10BOr0 1 yrnpaBfieH4YeCKoro obuieHns. CoctaB/ieHWe M1aHoB
NpPoBeAeHNS COBELL@aHNIA, beceny
Llenv  wn  3agaun: npaBuWna BeAeHUs [ef0BO  6ecefpl; OCHOBHbIE  YC/IOBUSA
3)(PeKTMBHOrO 06LLeHNsA, 0600WNTL M CUCTEMATU3NPOBATL 3HAaHUA CTYAEHTOB,
3aKpennTb TEOPETUYECKMIA MaTepuarn, MPOKOHTPO/IMPOBATbL YPOBEHb YCBOEHUS
3HaHWI CTYLEHTOB.
Tuvn ypoka: NnpakTnyeckoe 3aHATHe

dopma: PpoHTasIbHaA
MeToabl 06yYeHUs: penpoasYKTUBHBIA Y NPOGIEMHbIA
ObecrneyeHue 3aHATUA: BbIMUCNTENIbHBIE CPeLCTBa
CopepykaHue 1 X0/ YpoKa:
e OpraHu3aunoHHbIi 3Tan (NPMBETCTBME, NEPEKINYKA, NOArOTOBKa K paboTe)
e BcTynuTenbHoe CNoBo npenogasartens (akTyanmsaums 1 Lenm ypoka)
e YCTHbI 0NPOC CTYEHTOB
e [loaBefeHve NTOrOB YCTHOIO onpoca
e BbINonHeHve 33faHNin NPaKTUYeCKoin paboThbl
e [lofBeaeHve UTOroB, OLEHKA paboTbl CTYAEHTOB

e [lomallHee 3agaHue
Nutepatypa: KasHaueBckas [.b. MeHeKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/L;:
®eHuKce, 2018.
[Opayesa E.J1., KOnnkos M.H. MeHepKMeHT. YUebHuK ansa ctyaeHtos CIO,- M.:
Akagemus, 2018r., CaiT: http://www.book.ru

BapuaHT 1.

KakoBbl NpaBufia BeeHns [enoBoi becenpl?

Hy>XHO N1 3apaHee COCTaBNATb M/aH [en10Boi beceapbl?

3. K Bam npuwwen paboumii ¢ Nnpocb60oi OTNYCTUTb ero ¢ paboTbl Ha AeHb. Bbl

cnpawumaeTe ero o uenv. OKasbIBaeTCs, OH XOUeT UCMO/Mb30BaTh 3TOT [jeHb Ha

MOUCKK Apyroro mecta paboTbl. Ero yxoa NMLIMT Balll y4aCcTOK OYeHb HY)XKHOIO

M KBa/IM(MLMPOBAHHOIO Creyuanuncra.

- KaK Bbl OTpearvpyeTe Ha npocbby paboyero?
- COCTaBbTe 3Tarbl e/10BOW MHAMBUAYaNbHON Geceabl?
B yem 3ak/04atoTCA 0CO6EHHOCTM NEPeroBOpoB € 3apy6eXxKHbIMK NapTHepamn?
OC06eHHOCTM aMepPUKAHCKOro CTUNS BeleHUs NMeperoBopoB.
BapuaHT 2.
Kakue cyLLlecTBYIOT NpaBuia BeleHa COBeLLaHnA?
Kaknm 0bpa3om cneflyet npekpatlats 6eceqy?

3. Bac HasHauuv Havya/IbHMKOM OTCTaroLero y4acTtka. Bbl nayumnnm
CMOXMBLLYHOCS 3AeCb CUTYaunto (06CTaHOBKY) 1 peLLvIn NpoBecTun
coBellaHve. Hago noarotoBMTLCA K BbICTYNEHMIO nepes HUM. CocTasbTe NniiaH
CBOErO0 BbICTYM/IEHNSA M COBELLAHWA.

N =

o B

N =
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4. MepeymcnnTe 1 060CHYINTE TUMNYHBIE NPOCYETHI B MPOBEAEHNN 1EMIOBbIX
MeperoBopoB.
OCOBEHHOCTU POCCUIACKOTO CTUNSA BeAEHS MeperoBopoB.

5.

1.

TecT:
Becena, noguMHeHHas onpeaeneHHoOMY 0bpasLy:
a) uefeHanpasfieHHas
0) pernameHTMpoOBaHHas
B) CBOOGOHaS

. Becepa 1enoBbIX NAPTHEPOB 0ObIYHO HAYNHAETCS:

a) C NOCTaHOBKM KOHKPETHbIX 3a/ay;
6) co BCTYNUTENbHOM YacTu (OTHOCALLECS K Aeny);
B) C pa3roBopa Ha 0TB/Ie4YeHHbIe TeMbI (CMOPT, NOroAa).

. HegonycTtumbiMu B 1eN0Bol 6eceie SBNSHOTCS:

a) KpuUTKKa; 6) ynblbKa; B) MHTEPEC K AefnamM napTHepa;

I YTOYHSOLWME BOMPOCHI.

Mpy yyacTum B CNope, YTOObl HE MOPTUTb OTHOLLUEHWIA C NapTHEPOM:
a) «406UTb» NPOTUBHMKA NHOOLIMK CNOCO6aMK;

6) «npourpatb» B CNOPE, YTOObI HE MOPTUTL OTHOLLUEHWIA C MapTHEPOM;
B) 3HaTb KOrAa OTCTanmBaTb CBOH TOUKY 3peHNs, a Korga ycTynuTb
MPOTUBHUKY «MONE BUTBbI».

Kak Bbl cumTaeTe, 4To AONYCTUMO NPU KPUTKKE

a) KpUTUKOBATb FPOMKO U NY6/INYHO;

0) He N3BMHATLCA 32 KPUTUKY;

B) NPOSAB/ATL PasfpaXKeHue, 310CTb, CapKasM.

. Kak npasuno, He ABNAETCA 3anpeTHbIM NPy CNyLaHny Koro — nnéo

(cobeceaHnKa):

a) «nepecTaHbTe roBOPUTL!»
6) Cnop N KpUTUKE;

B) 3afaBaTb BOMPOChHI.

. TeCHbI KOHTaKT ABOMX WU OYEHb OrPaHNYEHHON rpynnbl NOAeR 3To:

a) coBellaHue; 6) fenosas 6ecefa; B) crop.

. K kakomy aTany v3 Tpex BefleHWi1 NeperoBopoB OTHOCUTCA aHan3

npobnemsi:

a) MOAroTOBKa NeperoBopos;
0) BeieHM e NeperoBopoB;

B) aHa/113 pe3y/bTaToB.

. Kakue neperoBopb! faayT Hanbonee 3hheKTUBHbIN pe3ynbTar?

a) «KECTKMe»; 6) «MArkue,
B) KOHCTPYKTUBHbIA Anasnor.

10.Ecnu nepefaya no3vunmn napTHepa naeT nyTem pasbaCHeHUs 1

apryMeHTUpoBaHus AaHHbIX, TO 3TO:
a) OTKPbITbIA CNOCO6 Nojayu;

6) nogyepKrBaHe 06LLHOCTY B3rNSA0B;
B) NoJyepKMBaHUe pasnnynii B3rnsaoB.
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NMpakTnyeckoe 3aHATME Ne8

Tema: «YNpaXKHeHWs1 N0 onpeaeneHnto CTUNS 1 POPM YrpaBieHUs»

Llenn v 3agaumn: 0606LMTb N CUCTEMAT3NPOBATbL 3HAHUSA CTYIEHTOB, 3aKPEMNUTb

TeOpeTUYeCcKunii matepras, MNPOKOHTPONPOBATL YPOBEHb YCBOEHUS 3HAHWIA CTYAEHTOB.
Tuvn ypoka: NnpakTnyeckoe 3aHATHe

dopma: PpoHTasIbHaA
MeToabl 06yYeHUs: PenpoAYKTUBHBIA 1 NPOBIEMHbIA

ObecrieyeHme 3aHATUA: BbIYNCIUTENbHBIE cpeacTtea

ConepykaHne n xon YpoKa:

OpraHn3auMoHHbIA 3Tan (NPUBETCTBUE, NEPEK/NYKA, MOArOTOBKA K paboTe)
BcTynuTensHoe cnoBo nNpenojasartens (akTyanmsaums v Lenm ypoka)

Y CTHbI OMpOC CTYAEHTOB

MofBefeHWe NTOroB YCTHOMO onpoca

BbInonHeHve 3aaHnil NpakTUYeckoin paboThbl

MozBefeHMe NTOrOB, OLeHKa paboTbl CTYAEHTOB

JlomallHee 3agaHue

Nutepatypa: KasHayeBckas .b. MeHeMKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/[;:
®eHuKce, 2018.

[Opayesa E.J1., KOnnkos M.H. MeHepKMeHT. YUebHUK ansa ctyaeHTos CIMO,- M.:
Axagemus, 2018r., Cainrt: http://www.book.ru

BapunaHT 1.
Onpefennte N 060CHYITE YPOBEHb 3PE/IOCTM U COOTBETCTBYHOLMA CTU/Ib MO
CNeaytoLLen cuTyaLmu:
a) PykoBoanTento HeobXoAMMO MOArOTOBUTL U OTMPaBUTL NapTHepamM MMCbMO.
OH QUKTYeT TEKCT CeKpeTapto, a 3aTeM nepes OTrPaBKOoW ero npoBepseT.
6) PykoBoAMTe b OKa3bIiBAET MOMOLLb, HO HE HaBA3bIBAET YKa3aHWA.
OnpefennTe CTUb MO YNPaBIeHYECKOW pPeLLeTKe:
a) [aHHbll CcTUIb MpegnonaraeT MOUCK BWMHOBHbLIX... MOXET  OblITb
3 heKTUBHLIM B YC/TOBUAX Ype3BblvaliHbIX 06CTOSATENLCTB (aBapun, CTUXUIHbIE
6eACcTBYA), HA HaYa/IbHbIX CTaAMNAX PasBUTUA NPOU3BOLACTBA.
0) Lenu npouM3BOACTBA OMPefensatTca COBMECTHO C  COTPYZAHMKaMM,
KOHCTPYKTUBHO YYUTLIBAKOTCA Pa3/IMYHbIE MHEHWA O NYTAX AOCTUXKEHUA LieNei.
Bcerga nm  geMOKpaTUYeCKWUA, OPUEHTMPOBaHHbLIA Ha 4enoBeka CTWU/b
PYKOBO/CTBA OKa3blBaeTCA 3NMPEKTUBHLIM?
Kakon n3 cTunein pykoBOACTBA, MO3BOAUT OMTUMATbHO WM ObICTPO PELUNTb
BO3HMKLUNE TPYAHOCTW B OTHOLLIEHUAX MEXAY COTPYAHUKaMN?
Kakoe BO3[eicTB/e Ha CTU/Ib PYKOBOACTBA WMEET M3MEHUMBOCTb BHELLUHEN
CpeAb! BalMX opraHusaumin? MpuseguTe npumep.
3ano/iHnTb Tabnmuy: «[OCTOMHCTBA WM HEAOCTaTKM aBTOPUTAPHOIO CTU/ISA»
(cmoTpm |1 BapmaHT)
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BapuaHT 2.
Onpenenute 1 060CHYITe YPOBEHb 3PEIOCTU MOLUYNHEHHOTO U
COOTBETCTBYHOLLMIA CTUNb:
a) Nepef CekpeTapLLei cTaBUTCA 3afa4a. Ee BbINoSHEHVE NpeLoCTaB/IfeTCA
camMoMy COTPYAHUKY. KOHTPO/Ib OCYLLECTBNATL He ClefyerT.
6) pyKoBOAUTENb M NMOAYMHEHHDBIA BMECTE MPUHUMAIOT PeLLUeHMe.
OnpegenuTe CTW/Ib NO YNpaBNeHYeCKON peLleHue:
a) TaKoW CTU/Ib CUMUTAETCH YNCTO TEOPETUYECKUM. HO OH HE MOXXET UMETb MECTO
B C/ly4yasx, Korga npeanpusaTtune 3aKpoeTcs, PyKOBOAUTESb YXOAUT Ha NMeHCUIo U
T.M.
6) Npu TakoM CTWNe AOCTUrAKTCA CpefHMe pe3ynbTaTbl TPY/bl, OH
CMoco6CTBYET CTaOWUNBHOCTA Y GECKOH(/IMKTHOCTH.,
B uem 3ak/04aeTcsa CMbICN TEOPUA «X» N «Y» [1. Mak — 'peropa?
KakvMun npusHakaMmun xapakTepusyeTcs aBTOPUTapPHbIN CTU/b PYKOBOACTBA?
[MoyeMy OZVH W TOT >Xe CTU/Ib NOAXOAMT He BCEM MOApPa3AeNieHNAM
opraHusaumn? Npmnsegute npumep.
3anosiHnTb Tabnnuy: «A0CTOMHCTBA U HEJOCTATKM aBTOPUTAPHOIO CTUNA».

AOCTONHCTBa HEAOCTATKN

- ObecreyrBaeT YETKOCTb M ONEepaTUBHOCTL YNpaB/eHus.

- MUHMMU3MPYET BpeMS NMPUHATUSA PeLLeHNS.

- He TpebyeT 0Cc06bIX MaTepuasibHbIX 3aTparT.

- B M0nofbIX, HeAaBHO CO3aHHBIX NPEAMNPUATUAX MO3BOJAET ObICTpee
CMpaBuTCA C TPYLHOCTAMM,

- OTCyTCTBUE AENCTBEHHbIX CTUMY/IOB.

- [pomo3akas cucTemMa KOHTPOIA.

- Hercnonb3oBaHWe TBOPYECKOr0 NOTeHUMana UCnosiHUTENen.

- B KpyrnHbIX opraHn3aumnax — 06opoKpavmBaHue annapara ynpasieHus.
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MNMpakTnyeckue 3aHATUA Ne 9,10

Tema: «CocTaBrieHMe AHEBHOIO NiaHa pyKoBoanTens. TexHUKa IMYHON paboThbl
pyKoBOANTENSA»

Llenn v 3agaun: nnaHnpoBaHve paboTbl MeHempkepa, 3aTpaTbl U noTepu paboyero

BpeMeHu, 0600WnMTL M CUCTEMATU3NPOBATL 3HAHWA CTYAEHTOB, 3aKpennTb

TeopeTUYeCcKnii  marepuan, MPOKOHTPO/IMPOBaTb YPOBEHb YCBOEHMS 3HaHWUIA

CTY[LEHTOB.

Tun ypoka: NnpakTnyeckoe 3aHATme

dopma: PpoHTasIbHaA
MeToabl 00yYeHUs: penpoLYKTUBHbINA 1 NPOBIEMHBbIN
ObecneyeHne 3aHATUSA: BbIYUC/IUTE/bHbIE CPEACTBA
CopepkaHue 1 X0/ YpoKa:
e OpraHu3aunoHHbIi 3Tan (NPMBETCTBME, NEPEKINYKA, NOArOTOBKA K paboTe)
e BcTynuTenbHoe CNoBo npenogasartens (akTyanmsaums u Lenm ypoka)
e YCTHbI 0NPOC CTYEHTOB
e [lofBefeHve NTOroB YCTHOMO onpoca
e BbINonHeHVe 3afaHNin NPaKTUYeCKoin paboThbl
e [lofBefeHve NTOroB, OLEHKA paboTbl CTYAEHTOB

e [lomallHee 3agaHue
Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/L;:
®deHukc, 2015, [padyesa E.J1., KOnukoB M.H. MeHemKMeHT. YuebHuMK ans ctyaeHTtoB CIMO,- M.:
Akagemus, 2013r., Caiit: http://www.book.ru

BapuaHT 1.
1. Kakune cyuwecTBYyOT MHCTPYMEHTbI NMIaHUPOBaHWS BPeMeHU pykoBoauTens? B

yem UX JOCTOMHCTBA?

2. lMepeuncnnTte OCHOBHbIE NMpaBuia becefbl N0 TeNeOHY.

3. N306pasnte rpayeckym naaHMPOBKY paboyero MomeLleHUs PyKOBOAUTENS
npu T — 06pa3sHOM pacnonoXeHnn paboyero mMecra.

4. VicnpaBbTe TEKCT, CAeNaB ero «pasroBOPHbIM», & HE «KHVKHbIMY.
a) B gene nony4yeHMs BbICOKMX HAL0EB MOJIOKA MEPBOCTEMNEHHOE 3HayeHue
MMeeT COCTaB MorosioBbs CKOTA.
6) B [aHHbI MOMEHT S YATA0 UHTEPECHYIO KHUTY.

5. B 4eM NpuyMHBI TOrO, YTO PYKOBOAUTESIO HE XBaTaeT paboyero BpeMeHn?

BapuaHT 2.
. YTto BXOAWT B CMCTEMY NaHUPOBaHNA PaboTbI?
2. Kak Bbl cuMTaeTe, Kakume OLINOKM 3a4acTyto AONYCKaKTCA MPU BbICAYLLNBAHUN
cobeceiHNKa?

e
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3. ChopmynumpyinTe OCHOBHble TpeboBaHWA K opraHmsauuMm paboyero mecta
CTYLEeHTa.

4. VicnpaBbTe TEKCT, CAeNaB ero «pasroBOPHbIM», & HE «KHVKHbIMY.
a) 3aBoAHas MrpyLUlKa BbILw/ia 13 CTPOS.
6) O6s3aTeflbHbIM 3/1EMEHTOM 3MMHEro COAepXXaHWs [Oporv ABMSETCA ee

OUYMCTKa OT CHera.
5. Kak ctunb paboTbl PyKOBOAWUTENS BAWAET Ha MNjaHMpOBaHWe COOCTBEHHOW

TPYA0BOW AeATENbHOCTU?
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Cnu1coK peKoMeHayeMol nuTepaTypbl

OCHOBHblE Y4eOHble N3AaHNS:

1. KasHaueBckast .. MeHemKMeHT: Y4uebHUK, M30.16-e, ctep. — PocToB
H/[: ®eHnkc, 2018. — 347c. (Cr10).

2. BuxaHckull, O.C. Haymos,AM. MeHemKMeHT:  YuebH. A
CMNO/0.C.BuxaHckuin, A.N.Haymos.-M.:MIH®PA-M,2017. -288c, rpud

3. BecHuH B.P. MeHeKMeHT B BOMpocax v oTBeTax: YyebHoe nocobue, M:
MpocnekT, 2017.- 176c.

4, [Apayesa E.J1., KOnmkoB M.H. MeHeg>KMeHT. YUebHUK ans CTYAEeHTOB
CIo,- M.: Akagemus, 2018r., 288c.

5. KasHaueBckas, IM.b. MeHeKMeHT : yuebHuK / I".b. KasHayeBckas.

M. : KHOPYC, 2018. — 240 c. — (CpeaHee npogeccnoHanbHoe
o6pa3onaime)http://www.book.ru

6. KasHauesckas, I'.6. MeHefkmeHT: yyebHUK/T.b.Ka3HauyeBckas. -PocToB
H/[.. ®eHunkc, 2016. -346¢-( CI0O).

1. MeHemKMEHT : y4yebHOe rnocobue / KONNEKTMB aBTOPOB ; nog ped. M.J1.
Pasy.— 2-e wu3g., ctep. — M. : KHOPYC, 2016. — 320 c. — (CpepgHee
npodeccroHanbHoe 0bpasoBaHue) http://www.book.ru

[lononHUTENbHbIE YYeOHble N3[aHNS:

1. Bbacosckuii J1.E «MeHeppKMeHT», M.: UIH®PA - M, 2012r.

2. TepumkoBa W.H. MeHeI>KMeHT (ONEeKTPOHHbIA Kypc). Y4ebHuK, M:
FOHUTWN-OAHA |, 2012. — 511c. https: //portal/rucdirekt/ru: 9000/10230.

3. ToHuyapoB B.N. MeHes>KMeHT. YuyebHuK. MuHck: CoBpemMeHHas LiKona ,
2010r. - 635c.

4. Tpu6os, B.[l. MeHemKMeHT: y4yeb.noc. / B.[.Ipnbos. - 6-e n3g., crep. - M.:

KHOPYC, 2013. - 280c. - (CpepHee npodeccnoHanbHoe
06pa30BaHHe)http://www.book.ru
5. Cetkos ,B. M. MeHemKMeHT : yuyebHoe nocobue / B.N. CeTkoB. — M.:

KHOPYC, 2012.-152 c. -(CpeaHee npoteccroHaibHoe obpaszoBaHue). ISBN 978-5-
406-01561-2 http://www.book.ru
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