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TonumHa OkcaHa AHaToNbeBHA MeHemKmeHT B npod. geatenbHoctu (UCIT)

PaspaboTtan npenogasatesis CKM n 3 ®I'bOY BO «CI'TY umeHn NarapuHa

HO.A» TonumnHa OKcaHa AHaTO/IbeBHA

[JaHHble MeTOAMYECKME peKOMeHAauuu npefHas3HaveHbl Ans cTygeHToB Il Kypca, cneumanbHOCTy
09.02.07 VIHopmaLMoHHble CUCTEMbI U MPOrpaMMUpoBaHme

[aHHoe nocobve He COLEPXWUT CBeLeHWA IKCTPEMUCTCKOrNO XapakTepa W He  HeceT
TEPPOPUCTUYECKYIO YTPO3Y.

OdhopmnsieTca OTUET B TeTpaam 415 MPaKTUYecKUX paboT no gucumninHe "MeHeIKMeHT B
NpogeccoHanbHON AeATeNbHOCTY .

OTueT [O/MKEH COAepXKaTb:

1. Homep 1 Tema paboTbl.

2. Llenun paboTsl.

3. 3apaHue.

4. PellleHne cuTyauun, 3a4a4m 1Uam TeCTOBOrO 3aaHUA: OTBETbI Ha BOMPOCHI CUTyauun, 3aaadm unm
TECTOBOr0 3a4aHus.

[MpumeyaHne:

1. PaboTa MOXET BbINO/HATLCA KaK MHAMBMAYANIbHO, Tak U MasbIMy Fpynnamu (2-3 yen.).
2.Heo6x0AMMble peKOMeHAALMN U MOSICHEHS MO BbINO/IHEHWIO paGoTbI JaeT npenojasatesb B

Hauane ypoka
3.0OTYeT A0/MKEH ObIThb BbINO/IHEH aKKYPAaTHO B COOTBETCTBUM C TPEGOBAHMAMM.

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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COJAEPKAHHE
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MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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BBegeHue
MpaKTnyecKme 3aHATUSA, Kak BUAbl YYEOHbIX 3aHATWIA, HanpaB/eHbl Ha 3KCNepUMEHTaNbHOe

NMOATBEPXKAEHNE TEOPETUYECKMX MONOXKEHWUIA N (HOPMMPOBaAHME YYEOHbIX M MPOgEeCCUOHANbHBIX
NPaKTUYECKUX YMEHWUIA W COCTaBMSKOT BaXHYH YaCTb TEOPETUYECKOW W NPOGECCUOHaNbHOM
NpaKTUYecKOo NOAroToBKN. CemMmHap ABNSETCA BUAOM MPaKTUYECKUX 3aHATUIA.

B npouecce MpaKTMYECKOro 3aHATUS 0Oy4atoLMecs BbIMOMHSAKT  OAHO WM HECKO/bKO
NpPaKTUYEeCKMX 3afaHuiA Nojd  PYKOBOACTBOM MperojaBatenss B COOTBETCTBAM C  M3yYaeMbIM
COoZiepXKaHrem y4ebHOro marepuana.

BbINosiHeHVe 06yYaOWMMNCH  NPaKTUYECKUX 3aHATUIA NPOBOAMTCSA C Lie/bHO:
(hopMMpPOBaHMSA NPaKTUYECKUX YMEHWIA B COOTBETCTBMMU C TPeOOBAHUAMU K YPOBHIO MOAFOTOBKM
06yyatoLLmMXcs, YCTaHOBMEHHbIMM paboyeil NporpaMMolt ANCUMNANHBI MO0 KOHKPETHbIM pa3aenam/
TemMam AUCLMN/INHBI;
06006LLeHns, cucTeMaTm3aLnmn, yrnyoneHuns, 3aKpenneHns nonyyYeHHbIX TEOPeTUUECKNX 3HAHWIA,
COBEPLUEHCTBOBAaHWS YMEHUI MPUMEHATL MOJTYYEHHbIE 3HAHWS Ha NPaKTWKe, peainsaummn eamHCTBa
WNHTENNEKTYaNbHOM N NPaKTUYECKOIN AeATeNIbHOCTH;

Pa3BUTUA  WHTENNEKTYalbHbIX — YMEHUMA Yy Oyaylumx  CneuuasMctoB:  aHa/IMTUYECKUX,
NPOEKTUPOBOYHbIX, KOHCTPYKTUBHBIX U Ap.;

BbIPabOTKM  TakuMX  MNPOMECCMOHA/IbHO  3HAYMMbIX  KayecTB, KaK  CaMOCTOSTE/NbHOCTb,
OTBETCTBEHHOCTb, TOYHOCTb, TBOPYECKAs MHMLUMATMBA MpPWU PELLUEHUM MOCTaBNEHHbIX 3afay npw
OCBOEHUM 0BLMNX KOMMNETEHLMA.

Iles1b IpaKTUYECKUX 3aHATHI

B pesynbTaTe O0CBOEHWA y4yebHOW  AUCUMNAMHBLI  «MeHemMKMeHT B NPOdeccroHanbHOM
[eATeNbHOCTI» 00yYatoLLMIACA AOMKEH YMETb:

o cnonb3oBaTb COBPEMEHHbBIE TEXHONIOMUN MEHEXKMEHTA,;

e  OpraHu3oBbiBaTb Pab0TY MNOAUYNHEHHBIX;

e  MOTMBMPOBATb UCNONHUTENEN Ha NOBbILLEHNE KaYyecTBa TPYAaA;

e (Ob6ecneumBaTb YCnoBuS AN NPOQPECCUOHANILHO-TMYHOCTHOIO  COBEPLLIEHCTBOBAHUS
NCNOMHUTENEN.

B pe3ynbTaTe 0CBOEHMS YYEOHOW ANCLMNINHBI 06YUatOLLMIACS [O/MKEH 3HATD:
e  DyHKUMK, BUAbI N NCUXONOTMNHO MEHEIKMEHTA;
e  OCHOBbI OpraHu3aumn paboTbl KONNEKTBA UCMIONHUTENENR;
e [pyHUMNbI AEN0BOr0 OOLLEHMS B KONEKTUBE;
e  IH(opMaLUMOHHbIE TEXHONOMMK B Chepe YrpaBieHUs MPOM3BOACTBOM;
e  OC06eHHOCTU MeHePKMeHTa B 061aCTV NPOJeCCUOHaNIbHON AeATe/IbHOCTY.

MporpaMMuCT B pe3ynibTaTe OCBOEHWUS [OaHHOW AWUCUMMAMHBLI [O/MKEH 006nafath 06WwuMn u
NPOEeCCMOHAIbHLIMU KOMMETEHLMAMM, BK/IHOHAOLWMMU B CEOS:

KOMMNeTeHLWIA:
OK 01.Bblbupatb crocobbl pelleHns 3agad NpogeccroHanbHOW AesTeNbHOCTI, NPUMEHUTENBHO K
pa3NIMYHLIM KOHTEKCTaMm.
OK 02.0cyuwectBnaTb MOWUCK, aHanvM3 W WHTeprpeTauuio mHhopmauun, Heobxoammon Ans
BbINOIHEHNA 3324 NPOJECCUOHANIbHON AeATEIbHOCTY.
OK 03.MnaHnpoBaTb 1 peas30BbIBaTb COOCTBEHHOE NPOJECCUOHAIbHOE M IMYHOCTHOE pasBUTHE.
OK 04. Pa6oTaTb B KONMEKTMBE W KOMaHge, 3DEKTUBHO B3aMMOAECTBOBaTb C KOMMEramu,
PYKOBOACTBOM, KIMEHTaMW.

MeToaMyecKme peKOMeHAALMM M0 NPOBEAEHNI0 MPAK T UUYECKUX 3aHA T UIA
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OK 05. OcyulecTBnaTb YCTHYHO UM MUCbMEHHYIO KOMMYHWKALMIO Ha roCy4apCTBEHHOM A3bIKE C
YYETOM 0COBEHHOCTEN COLMANbHOIO U KYNbTYPHOr0 KOHTEKCTA.

OK 06. TposaBnatb rpaknaHCKO-NaTpuoTUYeCKy0 MOo3NUUI0, OeMOHCTPUpoBaTb OCO3HaHHOe
noBefeHre Ha OCHOBE TPaAMLMOHHbIX 06LLEYeI0BEHECKMX LIEHHOCTENA.

OK 07. CopeiicTBOBaTb COXPAHEHWMIO OKPYXKAMOLLEN Cpefbl, PecypcocoepexxeHnto, 3h¢eKTUBHO
[eliCTBOBAaTb B YUPe3BbIYaNHbIX CUTYaLUSX.

OK 08. Ncnonb3oBath CpefcTBa (IU3NYECKOW KyNbTypbl 415 COXPaHEHUA 1 YKPenaeHUs 340p0BbsA B
npouecce NPOMeccMOHaNbHON LeATeNbHOCTU U NOAAEPXKaHUS HeoOXOAUMOr0 YPOBHSA (M3UYECKON
NoOArOTOB/IEHHOCTMN.

OK 09. cnonb3oBaTb MHPOPMALMOHHbIE TEXHO/IOTMM B MPOGECCUOHASTbHON AeATeIbHOCTH.

OK 10. Monb3oBatbcs NPoteccnoHanbHOM AOKYMEHTaLUMEN Ha rocyAapCTBEHHOM M MHOCTPaHHOM
A3bIKe.

OK 11. MNMnaHMpoBaTb NpeanpUHMMATENbCKYIO AeATeIbHOCTbL B NPOJECCHOHaNbHON cdepe

MK.11.1 OcyuwectBnATb C60p, 06pabOTKY M aHaIM3 H(OPMaL KN 418 NPOEKTUPOBaHMA 6a3 AaHHbIX.

OpraHusanusa NpaKTU4YeCKOro 3aHATUA
lMpakTnyeckoe 3aHATUE [LO/HKHO MPOBOAUTLCA B yLIEﬁHbIX KabmHeTax uam cneynaibHO

060pyfi0BaHHbIX MOMeLLeHnaxX (niowankax, MoANroHax W T.M.)- KabuHeT «CoumanbHo-
39KOHOMMYECKUX ANCLMMNIUH.

B cootBetctBMM ¢ TpeboBaHusam PrOC CMO 09.02.07 WH(OPMALMOHHbIE CUCTEMbI U
nporpavMmmpoBaHne peanmnsaums MICC3 gomkHa obecneyrBaTh BbIMOHEHWE 00yYalOWMMUCS U
MPaKTUYECKMX 3aHATUIA. BbINONHEHNIO NPAKTUYECKMX 3aHATUIA NPeLLUIeCTBYET NPOBEPKa 3HaHMI
06y4atoLLMXCs - X TEOPETUYECKOW FOTOBHOCTU K BbINOMIHEHWIO 3afaHus. MpaKTUyecKme 3aHATUS
MOTYT HOCWUTb PEnpPOAYKTUBHBINA, YaCTUUYHO-MOMCKOBBIA U MOWCKOBLIN XapakTep.

Pab0Tbl, HOCALME PENPOAYKTUBHbIA XapakTep, OT/IMYATCA TeM, YTO MpU UX MPOBeLEHUM
obyyaroLimecs Mosb3ytoTCA MOAPOOHLIMU MHCTPYKUMAMM, B KOTOPbLIX YKasaHbl: Liefb paboTsbl,
MOSACHEHNA (Teopus, OCHOBHbIE XapaKTepucTukmM), 06opyLoBaHue, annapaTypa, MaTepuaibl U nx
XapaKTepPUCTUKK, MOPSALOK BbINOAHEHUS paboTbl, Tabnmupbl, BbIBOAbI (6€3 (hopMynMpoBKMN),
KOHTPO/IbHbIE BONPOChI, y4ebHas 1 cneymasbHas nuteparypa.

PaboTbl, HOCALLME YaCTUYHO-MOWUCKOBLIN XapakTep, OTAMYalTCA Tem, 4YTo npu  Ux
MpoBeAeHUN 00y4atoLWMecs He Mosib3yrTCA NOAPOOHLIMUA UHCTPYKLUMAMU, UM HE AaH MOpALoK
BbIMNO/IHEHNS HEOOXOAMMbIX [AENCTBUMA, M OHWU TPeOYHT OT 00YyYatoWMXCA CamMOCTOSITE/IbHOrO
nogbopa 060pyaoOBaHMs, BblGOpa CrNOCOO0OB BbIMOMHEHUA Pab0Tbl B  WHCTPYKTUBHOW 1
CMpaBOYHON NuTepaType u ap.

PaboTbl, HOCALLME MOUCKOBLIA XapakTep, XapaKTepusylTcs TeM, 4TO 0byuvaroLimecs,
Onupasicb Ha VMEKLLMECH Y HUX TeOpeTUYeCKMe 3HaHWUSA, AO0/DKHbI PelnTb HOBYK A1 HUX
npob6nemy.

Mpy nnaHMpoBaHUM  MPaKTUYECKMX 3aHATUIA HEeOOXOAMMO HaxoAuTb ONTUMa/bHOE
COOTHOLLEHWEe PenpoLYKTUBHbIX, YACTUYHO-MOVCKOBBIX Y MOMUCKOBbIX PaboT, YToObI 06ecrneynTsb
BbICOKMIN YPOBEHb MHTENIEKTYa/IbHON LeATeNIbHOCTH.

®opmbl  OpraHMsaumMM  06y4aroWmMXcs Npu  NPOBeAEeHMN NPaKTUYECKNX 3aHATUI -
(ppoHTasIbHasA, rpynnosas n UHAMBUAYaIbHAS.

Mpn poHTaNbHOW (hopMe OpraHM3auuy 3aHATUIA Bce OOyyatolimMecs  BbIMOMHAKT
OJHOBPEMEHHO OAHY M Ty e paboTy. [lpun rpynnosoit hopMe opraHM3auumn 3aHATUIA 0gHa U Ta
Xe pabota BbINOMHsSeTCA 6puragamMu no 2 - 5 yenosek.  [pu MHAMBMAYyaNbHOW (hopme
OpraH13aLmnm 3aHATUIA KaK4blA 00yYatoLLMIACS BbINMOMHAET MHAMBUAY/IbHOE 3aJaHue.

[ns noBbIWeHNs 3h(heKTUBHOCTU NPOBEAEHNS NPaKTUYECKUX 3aHATUI PEKOMEHAYETCS:

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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—  paspaboTka CO0PHMKOB 3afad, 3afiaHuiA 1 ynpaKHeHWiA;

—  pa3paboTKa KOHTPO/bHO-AMArHOCTUYECKMX MaTepuanoB [Nt KOHTPO/S 3a NOAroTOBNEHHOCTLIO
00yyatoLMXCA K MPaKTUYECKUM 3aHATMAM, B TOM Yucie B DOpMe Mefarormyeckmnx TeCTOBbIX
MaTepuanoB /s aBTOMATU3MPOBAHHOTO KOHTPOSS;

—  MOAYMHEHWE METOAMKM NPOBEAEHNS MPAKTUYECKUX 3aHATUIA BEAYLMM ANAAKTUYECKUM LIENsSM
C COOTBETCTBYIOLLMMU YCTAaHOBKaMI 06YYatoLLUMCS;

—  MNPUMEHEHVE KOMMEKTUBHLIX W TPYynnoBbiX (POPM paboThl, MaKCMMasibHOE WCMOMb30BaHMe
VHAMBUAYaNbHBLIX (HOPM C LieMb0 MOBbILIEHUS OTBETCTBEHHOCTM KaXKAOro 06ydarollerocs 3a
CamMOCTOSITE/IbHOE BbINO/IHEHUE MOMHOT0 06beMa paboT;

—  NpoBeAgHME MNPAKTUYECKMX 3aHATWIA Ha MOBbLILUEHHOM YPOBHE TPYAHOCTU C BK/HOUEHWNEM B HIX
3afjaHNi, CBf3aHHbIX C BbIOOPOM  OOYYAKOLMMWCA  YCNOBWIA  BbIMOMHEHUS  PabOTl,
KOHKpeTU3aLmelt Leneit, caMocTonTeNlbHbIM 0TGOPOM HE06X0AMMOro 060pYA0BaHMS;

—  nof6op AOMONHUTENbHbIX 3afay W 3afaHnii ana o6ydaroLmxcs, paboTatoLmx B 60s1ee BbICTPOM
Temne, Ans 3PEKTUBHOrO UCNONb30BaHUS BPEMEHM, OTBOAMMONO Ha  MPaKTUYECKME 3aHATUS.

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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CTpyKTypa NpaKTH4€CKOro 3aHATHUS
MpakTnyeckoe 3aHATHE Ne 1

Tema: «AHa/IM3 OpraHn3alNoHHbIX CTPYKTYP YNpaBieHNns»
Llenn v 3agaun: onpeaenvTb MPEUMYLLECTBA, HEAOCTATKM KakAoro Tuna CTPYKTYP, COCTaBUTh
3aflaHHY0  CTPYKTYypYy, 00606WWTb U CUCTEMATM3MPOBATb 3HAHMA CTYAEHTOB,  3aKpenuTb
TEOPETMYECKMIA MaTepuan, NPOKOHTPONMPOBATb YPOBEHb YCBOEHMS 3HAHWIA CTYEHTOB.
Tun ypoka: NpakTU4ecKoe 3aHATHe

dopma: ppoHTaIbHAsA
MeToabl 06yyeHus: penpoayKTUBHbIA 1 NPOBIEMHBI
ObecreyeHne 3aHATUA: BbIYUCIUTENbHBIE CPEACTBA
CogepykaHue 1 Xo[ ypoKa:
e OpraHun3aumnoHHbI aTan (NPpUBETCTBKE, NEPEKNYKA, NOAr0TOBKA K paboTe)
e BcTynuTenbHoe CNOBO NpenojasaTtens (aKTyain3auns 1 Lem ypoka)
e  YCTHbIIi ONPOC CTYAEHTOB
e [logBeaeHWe NTOroB YCTHOIO onpoca
e BbINosiHeHWe 3afaHnin NPaKTUYecKor paboThbl
e [loaBefeHvie UTOTOB, OLeHKa paboTbl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N34.16-e, cTep. — PocToB H/L;:
®eHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHedXMeHT. Yu4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

BapunaHT 1.

KakoBa nocnefoBateNbHOCTb AENCTBUIA NpK pa3paboTKe Opr. CTPYKTYpPbI?

KakoBbl 0CO6EHHOCTY MeXaHUYECKOro T1Ma CTPYKTyp?

Kakue (aktopbl 06ycnosuv pa3paboTKy AMBU3NOHHBIX CTPYKTYP?

MpvBeanTe NpUMep CUTYyaL MK, B KOTOPOW OKa3bIBAETCS MPeAnoYTUTE/IbHbIM UCMO/b30BaHWe

MEeXaHW14eCKoM, a He afianTUBHOW CTPYKTYpbI, U HA060POT.

5. lMpegnpusatine nuuwiesoin  npombiwneHHocT OAO «Xne6osaBog Ne 3» 3aHMMaeTcs
NMPOU3BOACTBOM MESIKOLUTYUYHOW CAO0ObI, MeYeHbs, KOHAUTEPCKUX wu3genuid. [Mpogykuus
(hbMpMbI peann3yeTcs 4epe3 OMNTOBbIE MOCTaBKM B [pyrve PervoHbl, B MarasumHbl ropoga u
COOCTBEHHbIV MarasuH.

Ha faHHOM cermMeHTe pblHKa B HacTosee BpeMs paboTatoT okono 30 (hMpM: Kak KpyrHble
XNeb03aBo/bl Tak M HebO/bLUVE YaCTHbIE MPeANPUATUS.
MpumepHo rop Hasag OAO «XnebosaBof Ne 3» Hayan MCMbITbIBaTb TPYAHOCTU C
peanu3aumein npogykumm. Mpofaxka 4vepe3 COOCTBEHHbIM MarasuMH OKasasaCb He O4YeHb
3P(EKTUBHOM, T.K. OH Obl/1 MasI0 M3BECTEH B FOPOLE.
3a nocnefHue 4 Mecsua NOMOXKEHWE MPeLNPUATUA Pe3KO YXYALINIOCh:

e Ycununacb KOHKYpeHLUus,

e Y[l0poXKasin NepeBo3KU;

e YBenmuunnach 3afepxXKa onnaTbl 3a NOCTaBNEHHYO NPOAYKLMIO;

e YyacTuimcb c60ii Npu foCTaBKe NPOAYKLUMM B MarasuHel,

e YBenmMumnnacb HeBblIOOPKa aCCOPTUMEHTA.
W kak cneacteve aTux PakTopos:

e He 6b1/10 3aKNHOYEHO HM OAHOTO AOroBOPa C HOBbIM MarasvHOM;

e He 6b1/10 0hOPM/IEHO HM OAHOr0 KPYNHOro OMNTOBOrO 3aKasa;

e bBblNo pacTOprHyTo HEeCKO/IbKO A0r0BOPOB C NPEXXHMUMM 3aKa3unKamu.

ApwnhE

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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HPwnh e

TecT:

BOIMPOCHI:

1. OnpegennTb TOYKW HANPSHKEHUSA, CBSA3aHHble C OpraHuMsaumein paboTbl W

CTPYKTYPbI MPeanpusaTurs.

2. YKaXute eCTeCTBEHHble NPOTMBOPeUNs B paboTe OTAEN0B MPeanpuaTus.
BapunaHT 2.
Kakas cBA3b CyLLeCTBYET MeXAY NNaHUPOBaHWEM W CTPYKTYPHOW OpraHun3alun B Lenom?
KakoBbl 0CO6EHHOCTM OpPraHNYeckoro Tuna CTPyKTyp?
Kakve 0CHOBHbIe TUMbI CTPYKTYP Hanbosee LWMPOKO UCMO/b3YETCA CerogHA?
Kcxoaa n3 Toro, Yto Bbl 3HAETE 0 Pa3/IMYHbIX OpraHn3auuax, NpMBeanuTe NpUMep, B KOTOPOM
cTpartervs onpegenseT CTPyKTypy?
Bac npurnacunn y4yactBoBaTb B KOHKYpPCE Ha 3aMelleHMe BaKaHTHOW A0/MKHOCTU
YyNPaBAsoLWEro cnyX060i MapKeTUHra.
Bam Heo6Xxo4umMo OTBETUTb Ha Cneayrowmin  Bonpoc (NMPUMEHUTENBHO K KaXXAoMmy
npegnpuaTnio):  «Kakyto  OpraHu3aumoHHY0  CTPYKTYpY  CNyXObl  MapKeTUHra Bbl
npegnaraeTe n Novyemy?».

Mpegnpuatve 1. dupma Npom3BOAMT  XN1eb06YNOYHbIE  U3AeNns,  KOTopble
MOCTaBNAKOTCA B HECKO/IbKO palioHOB ropofa. B nocnegyrowme nstb NeT ¢upma He
npegnonaraeT M3MeHeHWss B HOMEHKNaType BbIMyCKaeMoW MNPOAYKUMU W NPOrHo3vpyet
paboTy Ha CMOXMBLUEMCS PbIHKe. poAyKums (rpmbl BbICOKOrO KayectBa W MOJb3yeTcs
[OBEPVMEM U CMIPOCOM MOTPeOUTENEN.

Mpegnpuatve 2. ¢upma BbIMYCKaeT LUMPOKMIA aCCOPTUMEHT  X/1e606YN0YHbIX
N3NNI, a TakKe KOHAUTEPCKME U3AENNs — Py/eTbl U LWOKONAAHO — BaenbHYH MPOAYKUMIO
C ANNTeNbHLIM CPOKOM XpaHeHMs. Yepes rog npegnosiaraeTca 3anyCTuTb HOBYHO JIMHUKO MO
MPON3BOLCTBY KEKCOB.

Mpeanpuatve 3.  ¢upmMa MPOM3BOAUT AMETUYECKYIO NPOAYKLMIO. PbIHOK CObITa
CTPOro CerMeHTMPOBaH, OCHOBHbIE NMOTPebUTenn — Ntogu, cTpagaroLme anabetom. Ctparerms
(hupMbl — NPUOAKEHWE NPOAYKLUMU K MOKynaTesnto, MOAAepXKaHWe BbICOKOrO YPOBHS
KayecTBa MPOAYKLMMN MPU CHMXXEHMI 3aTpaT Ha NMPOM3BOACTBO.

CTpyKTypa opraHu3aumm He MOXET 0CTaBaTbCA, MOTOMY YTO MEHSETCH:

a. BHelHAaa cpea;

b. BHYTPEHHASA N BHELLHAS;

C. BHyTpeHHss.
[JaHHbIV TN CTPYKTYPbl OPUEHTUPOBAH Ha pas/inyHble BUAbl NPOAYKLMN AN HA Pa3/inyHble
rpynnbl NOTpeouTenei:

a. ®PyHKUMOHaNbHaA;

b. MartpuyHas;

c. [AnBuM3NOH.

3. Mpn gaHHOM TWMEe NPOUCXOAUT HANOXKEHWE CMeLManbHO CO3[aHHbIX ,BPEMEHHbIX LIENEBbIX
CTPYKTYP Ha MOCTOSIHHYH CTPYKTYPY OpraHn3aLuii;

4.

5.

a. MatpuyHas;
b. TpoekTHas;
c. MaTpunyHasa 1 NpoeKTHas.
Mpn [JaHHOM Tune CTPYKTyp npobneMbl W 3afjaun pasbuBaloTca Ha 60see  Mesnkue
COCTaBNAOLLMECS MO OTAE/bHBIM CMNeLNaIbHOCTAM:
a. PYHKUMOHa/IbHAA;
b. JlnHelHas;
C. JIMHeiHo- PyHKLMOHA/IbHAS.
Mpy faHHbIX TWUnNax CTPYKTyp npobnrembl W 3afayv pasbuBatoTcs Ha 06onee Menkue
COCTaB/IAOLLMECS MO OTAE/bHLIM CreLMabHOCTAM:
a. MexaHn4yeckue;
b. OpraHuyeckue;

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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6.

7.

naBa m3gaTenbCTBa, Kakoro- nnbo Konnefka OTBeYaeT 3a pefaKTMpOBaHWe, BbIMYCK W
pean3aumio pasiMyHbIX KHUT eXXeAHEBHO:
a. MexaHunyeckui;
b. AJanTUBHbIA TUM WU OPraHUYECKNIA;
OCHOBHOI HeAOCTaTOK [aHHOrO TWUMa- CAOXKHOCTb  (Ha/IOKeHWe BEePTUKASIbHBIX 1
FOPM30HTa/IbHbIX MOTHOMOYMIA):
a. [uBM3MOHaNbHaN;
b. MarpuuHas,
c. lNpoekTHasa (BpeMeHHas).

IMpakKTnyeckoe 3aHATME No2

Tema: «SWOT-aHann3. MeToabl NnaHUPOBaHUA»

Llenn u 3agaun: SWOT-aHann3, cpaBHUTENbHAA XapaKTepuCcTKa CTpaTermyeckoro U TakTMYeCcKoro

MNnaHMPOBaHWs, 0606WMTb 1 CUCTEMATU3MPOBATL 3HAHWSI CTYAEHTOB, 3aKPEMUTb TEOPETUYECKUIA
mMaTepuan, MPOKOHTPONMPOBATb YPOBEHb YCBOEHWS 3HAHWIA CTY/AEHTOB.
Tun ypoka: NpakTUYeckoe 3aHATUE

dopma: hpoHTabHas
MeToAbl 06y4eHus: PenpoayKTUBHbI 1 NPOBIEMHBbII

ObecneyeHne 3aHATUS: BbIYUCNTENbHbIE cpeacrtea

CoaepkaHue 1 Xo4 ypoka:

OpraHun3aLUMOoHHbIV 3Tan (NpMBETCTBME, NEPEK/NYKA, NOATOTOBKA K paboTe)
BcTynuTensHoe CNoBo npenojasatens (aKkTyanmsaumus 1 Len ypoka)
YCTHbIN ONpoC CTYAEHTOB

MojBeaeHNe UTOrOB YCTHOIO onpoca

BbinonHeHve 3a4aHunii NPaKTUYeCKOi paboTbl

MopageseHve UTOTOB, OLeHKa paboTbl CTYAEHTOB

[lomaluHee 3agaHue

Nutepatypa: KasHayesckas I".6. MeHeKMeHT: YuebHuK, L34.16-e, cTep. — PocToB H/[;:
deHunke, 2018.  Apavesa E.J1., KOnMkoB M.H. MeHemXMeHT. YuebHuK ans ctyaeHTos CI10O,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

=

o o

BapuaHT 1.

Mouyemy MUCCUs OpraHu3aunm SBNSETCA OCHOBOW ee CYLLLeCTBOBAHUA?

CylLecTBYeT M pasHMLA MeXAy pa3paboTKOW fIMYHLIX NJAaHOB M NJIaHOB OpraHu3auumn?
Moyemy?

Ha ocHoBaHMM NpoBeAeHHOr0 aHamsa coctasuTb Matpuuy SWOT. [pn 3TOM NCNoNb30BaTh
[aHHble aHaIM3a BHeLUHeN cpefbl (Yrpo3bl M BO3MOXHOCTM), YNPaBIeHYeCcKoro aHaimsa
(cunbHble 1 cnabble CTOPOHBI) .

Kak pasnuuaetca npouecc niaHWpoBaHWA B [aHHbIX TPeX CUTYyauusx: NPOMBILLIEHHOe
npegnpusTue, 60bHULA, KONemLx?

KakoBa Lie/lb COCTaBNeHUS NepeyHs BHELLHMX OMAacHOCTEN Y BO3MOXHOCTEN?

[ns yero HeobxoamMma (POPMYIMPOBKA OBLLEN LIENN OpraHU3aLmMmn?

3anonHuTe Tabnmuy «Pas3nnunsa cTpaTernyeckoro N TaKTUYECKOro NniaHNpoBaHUsA»

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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Mokasatenn Crparerus TaKTunka

KpuTepun: nnaHMpoBaHve 06LMX SIMHWIA, [ONTOCPOYHbIE M/1aHbl, AeTalbHOEe NaHUpPOoBaHue,
HEMHOIOYMC/IEHHbI, KPaTKOCPOYHbIe, PeAKO MOBTOPAKOTCS, MHOMOYUC/IEHHblE, MHOrO, PeLarTcs
OAHOPOAHbIE NPO6/EMbl, KaK PerynspHblil, Tak W He PerynsipHblii XapakTep LencTBuiA, Mano,
(hPMKCUPOBaHHbIN rpadmK.

BapuaHT 2.

=

[Moyemy COBpPEMEHHbIM OpraHn3aLmaM Heo6X04MMO UMETb MHOXECTBEHHbIE Lien?

Kak B/inMsieT BHYTPeHHAA U BHELLHAA cpefa Ha NpoLecc niaHMpoBaHna?

3. Ha ocHoBaHMKM NpoBefeHHOr0 aHan3a coctaBuTb Matpuly SWOT. NMpu 3TOM MCNo/b30BaTh
[aHHble aHa/IM3a BHeLUHeN cpefbl (Yrpo3bl ¥ BO3MOXHOCTW), YrpaB/leHYeCKOro aHanmnsa
(cunbHble 1 cnabble CTOPOHbI) .

4. «[MpepupeHbe Oyaylwlero — 370 Of4HA W3 BaXHEAWWX MpobneM, CTOAWMX Mepes

PYKOBOAUTENAMM». [10ACHMTE 3TO YTBEPXKAEHMNE?

5. Kakum 06pa3om opraHusaums BblovpaeT CBOK MUCCUIO?

6. KakoBa Lenb aHanmsa CUbHbIX U CN1abblX CTOPOH MPesnpuaTua?

6. CmoTpu 3agaHuve | BapnaHTa.

no

IMpakKTnyeckoe 3aHATHE Ne3

Tema: « YNpaxXHeHMs Mo PacCMOTPEHMI0 BapUAHTOB YNPaBeHUYECKNX PeLLEeHNIA»
Llenn v 3agaun: TUnbl U TPe6OBaHMS, NPeAbsBASEMbIE K YNPaBNeHUECKMM PeLLeHVsM, 0606LWWTL 1

cucTeMaTu3npoBaTb  3HaHUA  CTY[EHTOB, 3aKpennTb  TeOPeTUYECKMiA marepuan,
MPOKOHTPONIMPOBATL YPOBEHb YCBOEHUS 3HAHWIA CTYEHTOB.
Tun ypoka: NpakTuyecKoe 3aHATUE
dopma: ppoHTaIbHAsA
MeToabl 06yYeHus: penpoayKTUBHbINA 1 NPOBIEMHBIR
ObecreyeHue 3aHATUS: BbIYUCIUTENbHbIE CPeACTBa
CofepxaHue 1 Xo[ ypoKa:
e OpraHun3aunoHHbIi 3Tan (NpUBeTCTBYE, NEPEKNNYKA, NOATOTOBKA K paboTe)
e BcTynuTtesibHOE CNOBO Npenojasaresns (aKTyanmsaunsa n Lenmv ypoka)
e  YCTHbIIi ONPOC CTYAEHTOB
e [logBeaeHWe NTOroB YCTHOMO onpoca
e BbINosiHeHWe 3afaHunin NPaKTUYecKor paboThbl
e [loaBefeHvie UTOTOB, OLeHKa paboTbl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N3a.16-e, cTep. — PocToB H/L;:
®eHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHemkMeHT. Y4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiiT: http://www.book.ru

BapuaHT 1.

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
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MprYMeHNTE METOAO/IONMIO PaLMOHANTIbHOIO paspeLLeHns NpobsieMbl 1 OCYLLECTBUTE
OpraHu3aunoHHOe peLleHmne, BOCNO/b30BaBLLMCH CUTYyaumeid (MPUnoxeHue).

KakoBbl pasninums Mexkay NpUHATUEM YNpaBieHYeCKMUX PELLEHWI U peLleHnli B
NMOBCEAHEBHOW XWN3HN?

Kak IM4Hble OLeHKN MOTYT BAIMATL HA MPOLLECC NPUHSATASA PELLEHNIA?

Kak BnusieT (haktop BpeMeHu Ha cpefy NPUHATUSA PeLLIeHNIA?

Mouemy 419 PyKOBOAMUTENA BXKHO NOHUMATL Pa3HULLY MeXAy paspeLLeHneM npobnembl 1
NPVHATUEM peLLeHna?

CmoTpu 3afaHre gna 2-ro BapuaHTa.

BapuaHT 2.
MprMeHUTe METOLONOMMIO PaLMOHAIbHOIO pa3peLLeHns npobiemMbl, UCMNOMb3YA CNeLYHOLLYIO
CUTyauuto (NPUIoXKeHMe)
KakoBb! pa3nnumna Mexay peLleHnsaMm, OCHOBaHHbIMU Ha CYXAEHUAX U pauyOHa/IbHbIM
peLueHnem?
«PUHATME BXKHOIO peLleHnst B opraHu3aumm nofo6Ho0 6pocaHnio KaMHS B CepeuHy
npyga». Yto o3HayaeT aTa (ppasa C yrnpaBneHYeCKOW TOUKM 3peHns?
Kakoe BnvsHMe noBefeHYecKne (hakTopbl 0Ka3bIBaOT Ha MPUHATHE PeLLeHNIA?
CnpaBe4nvBO N1 YTBEPXKAEHWE, YTO L0, NMPUHUMAIOLLEE PeLLeHMe- 3TO BCEra KOHKPETHbIV
MeHe[Xep opraHmsauun?
3anonHuTe Tabmuy «Knaccupukaums yrnpasieHY4eCKUX peLLeHmniny»

KnaccumkauoHHbI Npru3Hak pynnbl yNpaB/ieHYeCKMX peLleHnit

- CTErNneHb NOBTOPAEMOCTU I'IpO6I'IeMbI;

- 3HaYMMOCTb LIEJIU;

- chepa BO3AENCTBUS;

- CPOK peannsaLiuu;

- NPOrHo3npyemMble NOCNEACTBUA,

- XapaKTep MHHopMaLK;

- METOA, pa3paboTKu;

- hopma NpUHSATS;

- CNOCo6 (hmkcaymn.

OAHHDbIE:

CoNo~WNE

[AOKYMEHTUMPOBaHHbIE - HEAOKYMEH T UPOBaHHbIE;
cTpaTernyeckune - TakTUYECKME;

TPaANLMOHHbIE — HETUMUYHbIE;

rno6anbHble — NI0Ka/bHbIE;

KOPPEKTUPYeMble — HEKOPPEK TUPYEMbIE;
[0NrOCPOYHbIE — KPATKOCPOUHbIE;

e TepMUHMPOBaHHbIE (ONPeaeneHHOCTb) — BEPOATHbIE;
eAIMHONNYHbIE — KOMNernanbHble;

(hopmasibHble — HehopMasibHbIE.

MpakTnyeckoe 3aHATHE Ne 4

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
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Tema: «PellueHmMe 3ajaHHbIX KOHIMKTHBIX CUTYaLNiA B KONNIEKTUBE»

Llenv v 3a8a4mn: 0606WMTL U CUCTEMATU3NPOBATL 3HAHWNA CTYAEHTOB MO Teme «MeTo/bl YrpaBieHus
KOH(AVKTaMW», 3aKpenuTb TeOPeTUYeCKWUin MaTepuan, MPOKOHTPO/INMPOBATb YPOBEHb YCBOEHWS
3HAHWI CTY[EHTOB.
Tun ypoka: npakTUYecKoe 3aHsATune
dopma: ppoHTaIbHASA
MeToabl 06yyeHus: penpoayKTUBHbIA 1 NPOGIEMHBbI
ObecreyeHue 3aHATUS: BbIYUCIUTENbHbIE CPeACTBa
CofepxaHue 1 xo[, ypoKa:
e OpraHun3aunoHHbIi 3Tan (NpUBeTCTBYE, NEPEKNNYKA, NOATOTOBKA K paboTe)
e BcTynuTesbHOE CNOBO NpenojasaTens (akKTyanin3auns n Lem ypoka)
e YCTHbI ONPOC CTYLEHTOB
e [loaBeaeHMe NTOrOB YCTHOIO onpoca
e BbIN0MHeHWe 3aaHnil NPaKTUYecKon paboTbl
e [loaBefeHvie UTOTOB, OLeHKa paboTbl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N34.16-e, cTep. — PocToB H/L;:
®eHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHemkMeHT. Yu4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiiT: http://www.book.ru

BapuaHT 1.

KakoBa npmpoga KOH(QIMKTOB?

2. Toyemy paboTa Mo NpefOTBPaLLEHNIO KOH(/IMKTOB B KO/IEKTUBE ABMSAETCA BaXHOW A1
MeHeKepa?

3. OnuwmTe CTPYKTYPHbIE METO/bI Pa3peLLeHns KOHMANKTA.

4. 3anonHute Tabnuuy: «MOCNEACTBUNA KOHDJTNKTA».

=

MO3NTUMBHBbIE (dhyHKL,.) HEIATVBHBbIE (guctyHK.)

- NOBbILLEHWE 3aMHTepPecoBaHHOCTH - NpugaHne 60/bLLOro 3Ha4eHns nNobeae

B peLLeHnn npobnem; B KOH(D/INKTE;

- NpeKpaLLleHne B3aMMOAENCTBUSA PeLLeHNI - CHVKeHMe Npon3BOANTENIbHOCTY TPYAE;
MEXAY Y4aCTHUKaMW KOH(/INKTE,; - CW/bHasA NpefaHHOCTb CBOEN rpynne.

- CTpeM/eHne K COTPYAHNYECTBY; - NOBbILLEHME KayeCTBa NPUHATUSA PeLLEHNS;
- MeHbLLas CTeneHb COTPYAHNYECTBA B

byayLewm;

5. TpounTas, pa3obpas CUTyaLUIO, ONPeaeNnTe:
e (DaKT HA/IMYMA KOH/INKTA;
e 00bEKT KOH(NKTE;
e  ONMOHEHT KOH(/INKTA;
e  BUA KOH(NKTE;
e CyTb MHUMAEHTA.

BbIsBUTb:
e MPeAKOH(IMKTHYHO CUTYaLUIO;
®  WHLUMAEHT,

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
12




TonumHa OkcaHa AHaToNbeBHA MeHemKmeHT B npod. geatenbHoctu (UCIT)

e MPeANoXnTb U NPOaHaNM3MPOBaTb BapUaHTbI PELLEHNSI KOH(/IMKTA.

CUTYAUUNA:
Bbl NMoMyunny OAHOBPEMEHHO [Ba CPOYHbLIX 3aJaHUs OT BalLEero HermocpeACTBEHHOIO W BalLEro
BbILLECTOSALLEr0 HaYaNbHMKA. BpeMeHu /1 cOrnacoBaHusi CPOKOB BbIMO/HEHUS 3aaHuMs Y Bac HeT,
HEo6X0AMMO CPOUHO HayaTb paboTy. BbibepeTe NPeanoUTUTENIbHOE PELLIEHNE:

a) B NepBYI0 0Yepefb BbINOMHATL 3aaH1e TOr0 HayaslbHKKa, KOro 60/bLUe YBaXaro;

6) CHauana BbIMO/IHIO 3aaHVe BbILLECTOALLEr0 HaualbHUKa;

B) CHayana 6yay BbINONHATL 3aaHne, Hambosiee BaXKHOE Ha MO B3rNsf;

r) 6yay BbINONMHSATb 3afaHne CBOEr0 HEMOCPEACTBEHHOMO HaualbHUKA.

BapunaHT 2.

B yeMm cyTb yrpaBneHusi KOHIMKTHbIMU CUTYaLNAMMN?

OnuwuTe CNeKTp NOCNeACTBUIA KOH(IMKTOB?

3. KakoBbl OCHOBHblE CTWUIM OTHOLLEHWIA MeXAY N0AbMU, KOTOPbIE MOXHO MCNOMb30BaTb A5
paspeLleHns KOHMIMKTa?

4. Kak MOXHO 6b110 6bl 3(heKTUBHO pas3pellinTb KOHMIMKTHYIO CUTYauuto B CeAyHLmMX
opraHu3auuax: NpuobbINIbHOM, HEKOMMEPYECKO, HOBOM PUCKOBAHHOM NPeAnpUsTUn?

N =

5. TpounTas, pa3obpas CUTyaLUIO, ONPeaeNnTe:
(hakT HaNNYMSA KOHINKTE;
06bEKT KOH(/INKTA,;
OMMOHEHT KOH(/INKTA;
BUA KOH(/IMKTA,;
CYTb MHUWEHTA.
BbigBUTS:
e NPEeLKOHMPINKTHYIO CUTYaLMIO;
®  NHLUMNIEHT;
e NPELNOXNTb U NMPOaHAN3NPOBATb BAPUAHTbI PELLEHNA KOH(INKTA.
CUTYAUNSA:
B camblili Hanps>KeHHbIA Nepuog 3aBepLUeHns MPOU3BOACTBEHHOMO 3aJaHus B 6purae CoBepLUeH
HebnaroBnaHbI NOCTYNOK, HapylleHa TPyAoBas AWUCUMNINHA B pe3ynbTaTe yero fonylleH 6pak.
Bpuraampy Hem3BecTeH BUHOBHUK, OHAKO BbISBUTb U HaKa3aTb €ro Hafo:
a) OCTaBMi0 BbIACHEHME (AKTOB MO 3TOMY WHUWAEHTY [0 OKOHYaHWUS BbIMOHEHUA
NPOM3BOLCTBEHHOI O 3aJaHus;
0) 3anof03peHHbIX B MPOCTYNKe BbI30BY K cebe, KPYTO NOroBOPHO C KaXKAbll C rNasy Ha rnas,
NpeLIoXy Ha3BaTb BUHOBHOIO;
B) CO00LLY O CMy4YMBLUMMCS TeM M3 paboumx, KOTOPbIM Hanmbosiee LOBEPAO, MPeSsioKy UM
BbISICHUTb KOHKPETHBIX BUHOBHbIX U [LO/IOXNUTb;

r) nocne CMeHbl NPOBeAy cobpaHue 6puradpl, Ny6AMYHO NOTPEBYIO BbISIBNIEHNE BUHOBHBIX W
X HaKazaHus.

INpakTnyeckune 3aHATUA Ne 5

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
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Tema: «IMprembl AeN0BOr0 1 ynpaBieHYecKoro obuleHns. CocTaB/ieHMe NIaHOB NPOBeAEHMS
coBeLlaHuni, becen»
Llenv v 3agauun: npaeuna BefeHMs [eNoBOl 6eceapl; OCHOBHbIE YCOBUS 3(h(heKTUBHOIO 06LLEHMS,
0600WNTL N CUCTEMATM3NPOBATb 3HAHMS CTYAEHTOB,  3aKPENWUTb TEOPETMYECKUA MaTepuan,
MPOKOHTPOMPOBATb YPOBEHb YCBOEHWUS 3HAHWIA CTYAEHTOB.
Twn ypoka: NpaKTUYeCKoe 3aHsATHNE

Popma: hpoHTasIbHAA
MeTo/bl 00yYeHUs: penpoAyKTUBHBIV 1 NPO6/IEMHBbIi
ObecrneyeHue 3aHATUA: BbIYUCIUTENbHbIE CPEACTBA
CogepxxaHue 1 X0[ ypoKa:
e OpraHu3aunoHHBbIiA aTan (MPUBETCTBYE, NEPEKNNYKA, MOLIOTOBKA K paboTe)
e BcrynutensHoe cnoBo npenogasarens (akTyanmsalmsa n Lenm ypoka)
e YCTHbI ONPOC CTYLEHTOB
e [loaBefeHve NTOrOB YCTHOrO onpoca
e BbINoMHeHWe 3aaHni NPaKTUYecKol paboThbl
e [loaBefeHvie UTOrOB, OLeHKa paboTbl CTYAEHTOB
e [lomalluHee 3apaHue
Nutepatypa: KasHayesckas I'.6. MeHeHKMeHT: YuebHuK, 34.16-e, cTep. — PocToB H/[;:
deHunke, 2018.  Apavesa E.J1., KOnMkoB M.H. MeHeIXMeHT. YuebHuK ans ctyaeHTos CI10O,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

BapunaHT 1.
1. KakoBbl Npasuia BegeHus Le10Boi 6ecefbl?
2. Hy)XHO N 3apaHee cOCTaBNATbL NaH [4en0BoK 6ecefbl?

3. K Bam npuwien paboumii ¢ npocb60il 0TNYCTUTb ero ¢ paboTbl Ha AeHb. Bbl cnpalumBaeTe ero
0 uenn. OkasbIBaeTCsl, OH XO4YeT UCNO/b30BaTh 3TOT [eHb Ha MOWMCKMN APYroro Mecta paboThl.
Ero yxoa nMLnT Ball y4acTOK OYEHb HY)KHOMO 1 KBaIM(hMLMPOBAHHOTO CReLancTa.

- KaK Bbl OTpearmpyete Ha npocs0y pabouero?

- COCTaBbTe 3Tanbl AeN0BO NHANBMAYASTbHON Geceapl?

B ueMm 3akntouatoTCca 0CO6EHHOCTM NEPeroBOPOB € 3apy6eXXHbIMI NapTHepaMmn?
OCO06EHHOCTM aMepUKaHCKOro CTUAS BeEHUS NMeperoBOpOB.

SRR

BapunaHT 2.

Kakue cyLLecTBYIOT npasuia BefeHns CoBeLLaHna?

Kakunm o6pa3om crefyeTt npekpawlarts becegy?

3. Bac HazHauMIM Ha4yaSIbHUKOM OTCTAKOLLEr0 yyacTKa. Bbl M3yunnv CnoXmBLUYHOCA 34eCb
cuTyaumto (06CTaHOBKY) 1 peLLmnv NPoBecTy coBellaHme. Hago noarotoBuTbEs K
BbICTYNEHMIO nepe HUM. CocTaBbTe M/aH CBOEro BbICTYIN/IEHNA U COBELLaHWS.

4. Tlepeumcnute n 060CHYINTe TUNMYHbIE NPOCYETLI B MPOBEAEHNM AEN0BbIX NEPeroBopoB.

OC0BeHHOCTM POCCUIACKOTO CTUNA BEEHNS NeperoBopoB.

TecT:
1. becepa, noguvHeHHas onpegesieHHOMY 06pasLy:
a) LiefieHanpas/ieHHas
6) pernameHTMpOBaHHas
B) cBOOOHaA
2. becepna genosbix NapTHEPOB 06bIYHO HAYNHAETCS:
a) C NMOCTaHOBKM KOHKPETHbIX 3a4ay;
6) COo BCTYNMUTE/bHOMN YacTh (OTHOCSLLENCS K Aeny);
B) C pa3roBopa Ha OTB/IeYeHHbIe TeMbl (CNOPT, NOroga).

™=

o
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10.

HegonycTumbivMun B €/10BOI 6ecese ABNAIOTCS:

a) KpuTukKa; 6) ynbibka; B) MHTEPEC K Aenam napTHepa;

I) YTOYHSOLWME BONPOCHI.

Mpwy yyacTnu B criope, YTo6bl HE MOPTUTL OTHOLLEHWIA C MAPTHEPOM:

a) «06MTb» NPOTMBHMKA 10OLIMM CNOCO6aMK;

0) «npourpatb» B CrOpe, YT0ObI He NOPTUTb OTHOLLEHWIA C MapTHEPOM;

B) 3HaTb KOrAa OTCTaMBaTb CBOK TOUKY 3pEHUS, & KOrfa YCTYNuUTb NPOTUBHUKY «M0/e
OUTBbI».

Kak Bbl CuMTaeTe, YTO JONYCTUMO NPU KPUTUKE

a) KPUTUKOBATb FPOMKO U NMYG/NYHO;

6) He N3BMHATLCA 3a KPUTUKY;

B) NPOSIBNATbL pa3gparkeHue, 3/10CTb, CapKasMm.

Kak npaBuno, He ABNSAETCA 3anpeTHbIM NPpK CyLLIaHUM Koro — nnbo (cobeceHunKa):
a) «rnepectaHbTe rOBOPUTL!»

6) cnop 1 KpUTKKa;

B) 3a/aBaTb BOMPOCHI.

TeCHbI KOHTaKT ABOUX WU/ O4eHb OFPaHUYEHHON Tpynbl N04el 3TO:

a) coBellaHue; 6) aenosast 6eceda; B) crop.

K kakomy aTany 13 Tpex BeeHWUiA NeperoBopoB OTHOCUTCS aHa/IM3 NPo6/embl:

a) NMoAroToBKa NeperoBopos;

0) BefleHe rneperoBopos;

B) aHa/IM3 pe3y/bTaToB.

Kakune neperosopbl gagyT Hambonee athheKTUBHbIV pe3y/bTar?

a) «KECTKME», 6) «MATKUEe»;

B) KOHCTPYKTUBHbI Ananor.

Ecnun nepefaya nosuummn napTHepa MAET NyTeM pasbsCHEHUA U apryMeHTMPOBaHWS
[aHHbIX, TO 3TO:

a) OTKPbITbIV CNOCO6 Nogauw;

6) nogyepKmnBaHme 06LLHOCTL B3I NISA0B;

B) MOAYEPKMBaHMe Pas3INymnin B3rNsSL0B.

IMpakKTnyeckoe 3aHATHE Ne6

Tema: «YNpaXHeHNA N0 ONPefesieHn0 CTUIA 1 PopM yrpaBieHUs»

Llenv v 3agayu: 0606LLI,VITb N CNCTEMATU3NPOBATb 3HAHNA CTYAEHTOB, 3aKPENMUTb TeopeTVIl-IeCKVIVI

maTepuas, MPOKOHTPONMPOBATb YPOBEHb YCBOEHWUS 3HAHWUIA CTYAEHTOB.
Tvn ypoKa: NPakTUYecKoe 3aHsATHNE

dopma: hpoHTabHas
MeToAbl 06y4eHus: PenpoayKTUBHbIV 1 NPOBIEMHBbII

ObecneyeHne 3aHATUS: BbIYUCNTENbHbIE cpeacrtea

CojepxkaHue 1 xof ypoka:

OpraHun3auMOoHHbIV 3Tan (NpMBETCTBME, NEPEK/NYKa, NOATOTOBKA K paboTe)
BcTynutenbHOe CNOBO npenojasatens (aKTyanmsauunsa u Lenm ypoka)
YCTHbI ONpOC CTYAEHTOB

MojaBeaeHWe UTOrOB YCTHOIO orpoca

BbINnonHeHWe 3aaHnii NPaKTUYecKon paboThbl

MopagefeHVe UTOTOB, OLeHKa paboTbl CTYAEHTOB

[lomaluHee 3agaHue
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Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N34.16-e, cTep. — PocToB H/[;:
deHunke, 2018.  [Apavesa E.J1., KOnmMkoB M.H. MeHeKMeHT. YU4ebHUK An1si CTYAEHTOB
CMNoO,- M.: Akagemus, 2018r., Cair: http://www.book.ru

BapunaHT 1.
Onpepennte M 060CHYITE YPOBEHb 3PENOCTU M COOTBETCTBYHOLIMIA CTWIb NO CNeAyHoLLEn
cUTyaumm:
a) PykoBoguTtento Heo6X0AMMO NOATOTOBUTL M OTMNPaBUTb NapTHepam NUcbMo. OH AMKTYeT
TEKCT CeKpeTapto, a 3aTem nepes, 0TNPaBKOM ero NpoBepsieT.
6) PykoBoAMTeNb 0Ka3bIBAET NOMOLLb, HO He HaBA3bIBaET YKa3aHWiA.
OnpegennTe CTU/b MO YNpPaB/eHYeCKol peLuleTke:
a) AaHHbIN CTUIb NpegnonaraeT MOUCK BUHOBHLIX... MOXET 6bITb 3()(heKTUBHbIM B YC/TOBUSX
upe3BblYaiiHbIX 0OCTOATENLCTB (aBapuW, CTUXUIAHblE OeACTBMS), Ha HauasbHbIX CTagusX
pasBUTUA NPON3BOACTBA.
6) uenn nNpPouM3BOACTBA OMPefeNAtTCA COBMECTHO C COTPYAHWKAaMMW, KOHCTPYKTWMBHO
YUUTBIBAKOTCA Pa3/IMYHbIE MHEHUS O NYTAX LJOCTUKEHUS LieNen.
Bcerga M AeMOKpaTUYeCKWiA, OPWEHTMPOBAHHbLIA Ha 4enoBeKa CTWIb PYKOBOACTBA
OKas3bIBaeTCA 3 PeKTUBHbLIM?
Kakoli 13 cTunel pyKOBOACTBA, MO3BO/IUT ONTUMAJLHO M ObICTPO PeLNTb BO3HMKLLME
TPYZAHOCTW B OTHOLLEHUAX MEXAY COTPYLHUKaMN?
Kakoe BO3feiicTBME Ha CTUIb PYKOBOACTBA WMEET MU3MEHUMBOCTb BHELLHeW cpefpbl BallnX
opraHu3auunin? Mpueegute Npumep.
3anonHuTb Tabnuuy: «OCTOMHCTBA W HEAOCTATKU aBTOPUTapHOro ctuns» (cmotpum I
BapWaHT)

BapuaHT 2.
Onpegenute 1 060CHYITE YPOBEHb 3PENOCTM NOAUYMHEHHOIO U COOTBETCTBYHOLLMNIA CTUNb:
a) nepej cekpeTapLLein cTaBmuTca 3a4ayva. Ee BbINOMHEHNWE NPeaoCTaBNSETCA CaMOMY
COTPYAHMKY. KOHTPO/b OCYLLECTBNATL HE Criefyer.
6) pyKoBOAMTENb N MOAYNHEHHbI BMECTE NMPUHUMAIOT PELLEHNE.
OnpepgenuTe CTW/b NO YNPaBEHYECKOW PELLEHNE:
a) TaKoW CTU/Ib CYMTAETCS YNCTO TEOPETUYECKMM. HO OH HE MOXKET MMETb MECTO B CNyyasX,
Korga npeanpusaTe 3aKpoeTcs, PYKOBOAUTENb YXOAUT Ha NEHCUIO U T.11.
6) Npu TakoM CTue AOCTUrAOTCA CPeAHMNe pe3y/bTaTbl TPY/bl, OH CNOCOOGCTBYET
CTabuIbHOCTM N 6ECKOHMMKTHOCTMN.
B uem 3aknouaeTcs cmbicn Teopuid «X» 1 «Y» [l. Mak — ['peropa?
KakvMu npr3Hakamy XxapakTepu3yeTcs aBTOPUTapHbIiA CTUIb PYKOBOACTBA?
[MoueMy OfIMH W TOT XXe CTWU/b NOAXOAUT HE BCEM NOAPA3AENEHNAM OpraHu3aLmMmn?
MpuseanTe nNpumep.
3anonHUTb Tabnnuy: «LOCTOMHCTBA U HEAOCTATKN aBTOPUTAPHOIO CTUNS».

AOCTONHCTBaA HEOQOCTATKN

- O6ecneumBaeT YeTKOCTb 1 OMNepaTUBHOCTb YNPaB/EHNS.

- MVHUMU3MPYET BPEMS MPUHSATUS PeLLEHMS.

- He TpebGyeT 0cobbIX MaTepuasibHbIX 3aTpar.

- B MonogpIx, HeaBHO CO3AaHHbIX MPeANPUATISX NO3BO/AET ObICTPEE CNPABUTCA C

TPYAHOCTAMMU.

- OTCyTCTBME AENCTBEHHBIX CTUMY/OB.

- pomo3aKas crucTema KOHTPOS.

- Hencnonb3oBaHme TBOPYECKOrO NOTEHLMana UCNOSHUTENEN.

- B KpynHbIX opraHnsaumax — 06ropokpaymBaHune annapara yrnpasieHUs.
INpakTnyeckoe 3aHATUA Ne 7
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Tema: «CocTaB/ieHMe AHEBHOIO M/iaHa pyKoBoanTeNs. TeXHUKa NMYHO paboThl
PYyKOBOANTENSI»
Llen v 3apaun: nniaHUMpoBaHMe paboTbl MeHempkepa, 3aTpaTbl M MOTEPU pPaboyero BPEMEHMU,
0600LWMTb U CUCTEMATM3MPOBATb 3HAHMA CTY[AEHTOB,  3aKPenWTb TEOPETMYECKWIA MaTepuman,
MPOKOHTPOIMPOBATb YPOBEHb YCBOEHUS 3HAHWIA CTYAEHTOB.
Tun ypoKa: NPakTUYecKoe 3aHsATHE

dopma: ppoHTaIbHAsA
MeToabl 06yyeHus: penpoayKTUBHbINA 1 NPOBIEMHBIR
ObecreyeHue 3aHATUS: BbIYUCIUTENbHbIE CPeACTBa
CogfepxaHue 1 Xo[ ypoKa:
e OpraHun3aunoHHbIi aTan (NPUBETCTBUE, MEPEKNNYKA, NOAr0TOBKA K paboTe)
e BcTynuTesnbHOE CNOBO NpenojasaTens (aKTyanim3auns n Lem ypoka)
e YCTHbIIi ONPOC CTYAEHTOB
e [logBeaeHWe NTOroB YCTHOMO onpoca
e BbINosHeHWe 3afaHunin NPaKTUYecKor paboThbl
e [loaBefeHvie UTOTOB, OLeHKa paboThl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KasHayeBckas [.b. MeHeKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/L;:
deHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHeKMeHT. YU4ebHUK An1si CTYAEHTOB
CMNoO,- M.: Akagemus, 2018r., Cair: http://www.book.ru

BapuaHT 1.
1. Kakve CyulecTBylOT WHCTPYMEHTbl MNJaHUMPOBaHWUA BPEMEHU PYKOBOAUTens? B uem KX

[OCTONHCTBA?

2. Tlepeuncnunte OCHOBHbIe Npasuia becepl Mo TenedoHy.

3. WM306pasnTe rpatmyeckn MIaHMPOBKY paboyvero noMeLleHns pykosoautens npu T -
06pa3HOM pacnonoXeHun paboyero mMecTa.

4. KcnpaBbTe TEKCT, cflef1aB ero «pasroBOPHbIM», a He «KHUXKHBIMS,
a) B fene nonyyeHus BbICOKMX Haf0eB MOJIOKAa MePBOCTEMNEHHOE 3Ha4yeHVe MMeeT COCTaB
MorosioBbsi CKOTa.
6) B AaHHbIN MOMEHT A UATal0 MHTEPECHYHO KHUTY.

5. B 4yem npuyvHbI TOro, YTO PYKOBOAMTENIO HE XBaTaeT paboyero BpemeHmn?

BapunaHT 2.
1. Y10 BXOAUT B CUCTEMY NJIAHUPOBaHNSA paboTbl?
2. Kak Bbl cuMTaeTe, Kakue OLIMOKM 3a4acTyt0 [OMYyCKalTCA MNpW  BbICNYLUMBAHUN
cobecegHuKa?
3. CdopmynupyiiTe 0OCHOBHblE TPeOOBaHUA K OpraHu3aL My paboyero Mecta CTyAeHTa.
4. KicnpaBbTe TEKCT, cfleN1aB ero «pasroBOpPHbIM», a He «KHUXHbIM.
a) 3aBojHas UrpyLUKa BbiLia U3 CTPOS.
6) O6a3aTe/IbHbIM 3/1EMEHTOM 3MMHEr0 COZEePXKaHMs [OPOrv SB/ISETCA ee OUNCTKA OT CHera.
5. Kak cTunb paboTbl PYKOBOAWUTENS BAMSIET Ha MNJaHUPOBaHWe COGCTBEHHOM TPYAOBOM
[lesaTeNIbHOCTN?
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CnuncoK peKoMeHAyemoli nuTepaTypbl

OCHOBHble Yy4ebHble N3aaHNs:

1. KasHaueBckas .b. MeHepKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/L: ®eHuKC,
2018. —347c. (CMNoO).

2. BuxaHckul, O.C. Haymos,A. . MeHeKMEHT: Y4eo6H. ansa
CMNO/0.C.BuxaHckuii, A.M.Haymos.-M.:.MIH®PA-M,2017. -288c, rpud

3. BecHuH B.P. MeHeMKMeHT B Bonpocax u oTBeTax: Y4uebHoe nocobue, M: IpocnekT,
2017.- 176c.

4. [Opavesa E.J1., FOnukoB M.H. MeHeMKMeHT. YuebHuK gna ctygeHtos CMO,- M.:
Akagsemus, 2018r., 288c.

S. KasHauesckas, I'.b. MeHepKMeHT : yuebHuK / I".b. Ka3HayeBckas.

M. : KHOPYC, 2018. — 240 c. — (CpeaHee npodeccroHanbHoe
o6pa3onaime)http://www.book.ru

6. KasHaueBckas, [I.b. MeHemkMeHT: YyyebHUK/T.b.Ka3HayeBckas. -PocToB H/L,.:
deHukc, 2016. -346¢-( CI10O).
7. MeHeIKMeHT : yyebHOe nocobue / KONMEKTUB aBTOPOB ; nog ped. M.J1. Pasy.— 2-e

n3g., crep. — M. : KHOPYC, 2016. — 320 c¢c. — (CpefHee npodeccvoHanbHoe 06pa3oBaHue)
http://www.book.ru

JlononHuTenbHble yyebHble N3gaHUS:

1. Bacosckuii J1.E «MeHemKMeHT», M.: UH®PA - M, 2012r.

2. TepunkoBa W.H. MeHemKMeHT (ONEKTPOHHBIA Kypc). YuebHuk, M: KOHUTU-AAHA
2012. —511c. https: //portal/rucdirekt/ru: 9000/10230.

3. ToHyapoB B.N. MeHe)KMeHT. Yu4ebHUK. MuHck: CoBpemeHHas Wwkona , 2010r. — 635c.

4. Tpubos, B.[. MeHefpxkmeHT: yueb.noc. / B.A.Mpnbos. - 6-e n3g., ctep. - M.: KHOPYC,
2013. - 280c. - (CpepgHee npodpeccnoHansHoe 06pa30BaHHe)http://www.book.ru

5. CetkoB ,B. W MeHeKMeHT : yyebHoe nocobue / B.N. CetkoB. — M.: KHOPYC,
2012.-152 c¢. -(CpegHee npodeccuoHanbHOe ob6pasoBaHme). ISBN  978-5-406-01561-2
http://www.book.ru

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
18




