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PaspaboTtan npenogasatesis CKM n 3 ®I'bOY BO «CI'TY umeHn NarapuHa
FHO.A»

[JaHHble MeTOAMYECKME peKOMeHAauuu npefHas3HaveHbl Ans cTygeHToB Il Kypca, cneumanbHOCTy
09.02.07 VIHopmaLMoHHble CUCTEMbI U MPOrpaMMUpoBaHme

[aHHoe nocobve He COLEPXWUT CBeLeHWA IKCTPEMUCTCKOrNO XapakTepa W He  HeceT
TEPPOPUCTUYECKYHO YTPO3Y.

OdhopmnsieTca OTUET B TeTpaam A1t NPaKTUYecKMX paboT no gucumninHe "MeHeIKMEHT B
NpogeccoHanbHON AeATeNbHOCTY .

OTueT [O/MKEH COAepXKaTb:

1. Homep 1 Tema paboTbl.

2. Llenun paboTsl.

3. 3apaHue.

4. PellleHne cuTyauun, 3a4adm Uam TeCTOBOrO 3aaHNA: OTBETbl Ha BOMPOChI CUTYyaLMK, 334341 Unn
TECTOBOr0 3a4aHus.

[MpumeyaHne:

1. PaboTa MOXET BbINO/HATLCA KaK MHAMBMAYANIbHO, Tak U MasbIMy Fpynnamu (2-3 yen.).
2.Heo6x0AMMble peKOMeHAALMN U MOSICHEHS MO BbINO/IHEHWIO paGoTbI JaeT npenojasatesb B

Hauane ypoka
3.0OTYeT A0/MKEH ObIThb BbINO/IHEH aKKYPAaTHO B COOTBETCTBUM C TPEGOBAHMAMM.

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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BBegeHue
MpaKTnyecKmne 3aHATUA, KakK BUAbl YUEOHbIX 3aHATWIA, HanpaB/eHbl Ha 3KCNepUMeHTabHOe

NMOATBEPXKAEHNE TEOPETUYECKMX MONOXKEHWUIA N (HOPMMPOBaAHME YYEOHbIX M MPOgEeCCUOHANbHBIX
NPaKTUYECKUX YMEHWUIA W COCTaBMSKOT BaXHYH YaCTb TEOPETUYECKOW W NPOGECCUOHaNbHOM
NPaKTUYeCKO NoAroToBKN. CeMUHAp SABNSETCA BMAOM NPaKTUYECKMUX 3aHATUNA.

B npouecce MpaKTMYECKOro 3aHATUS 0Oy4atoLMecs BbIMOMHSAKT  OAHO WM HECKO/bKO
NpPaKTUYEeCKMX 3afaHuiA Nojd  PYKOBOACTBOM MperojaBatenss B COOTBETCTBAM C  M3yYaeMbIM
COoZiepXKaHrem y4ebHOro marepuana.

BbINosHeHVe 06yYalOWMMUCA  NPAKTUYECKNX 3aHATUIA NPOBOANTCA C LIENbIO:
(hopMMpPOBaHMSA NPaKTUYECKUX YMEHWIA B COOTBETCTBMMU C TPeOOBAHUAMU K YPOBHIO MOAFOTOBKM
06yyatoLLmMXcs, YCTaHOBMEHHbIMM paboyeil NporpaMMolt ANCUMNANHBI MO0 KOHKPETHbIM pa3aenam/
TemMam AUCLMN/INHBI;
06006LLeHns1, cMcTemMaTm3almm, yrnyoneHuns, 3akpenneHmns NoayyYeHHbIX TEOPETUUHECKMNX 3HAHWI;
COBEPLUEHCTBOBAaHWS YMEHUI MPUMEHATL MOJTYYEHHbIE 3HAHWS Ha NPaKTWKe, peainsaummn eamHCTBa
WNHTENNEKTYaNbHOM N NPaKTUYECKOIN AeATeNIbHOCTH;

PasBUTUA  UHTENNEKTYalbHbIX — YMEHW y  OyaylumMx — CneuuasmcroB:  aHaIMTUYECKMX,
NPOEKTUPOBOYHbIX, KOHCTPYKTUBHBIX 1 Ap.;

BbIPabOTKM  TakuMX  MNPOMECCMOHA/IbHO  3HAYMMbIX  KayecTB, KaK  CaMOCTOSTE/NbHOCTb,
OTBETCTBEHHOCTb, TOYHOCTb, TBOPYECKAs MHMLUMATMBA MpPWU PELLUEHUM MOCTaBNEHHbIX 3afay npw
OCBOEHUM 0BLMNX KOMMNETEHLMA.

Lles1b IpaKTUYeCKUX 3aHATHIMA
B pe3ynbTaTe OCBOEHUS Y4eGHON AMCUMNAMHLI  «MeHemKMEHT B NPOgecCMOoHabHO
AESTENbHOCTI» 00YUatOLLMIACA AO/MKEH YMETb:
e  lcnonb3oBaTb COBPEMEHHbIE TEXHONOTUM MEHEKMEHTA,;
e  OpraHu30BbIBaTb PabOTY MNOAUYMHEHHbIX;
e  MoTVBMPOBATb UCMOHUTENEN Ha NOBbILLEHNE KauecTBa TPY/a;

e (Ob6ecneumBaTb YyCnoBust A0 NPOQECCMOHa/IbHO-TMYHOCTHOIO  COBEPLLIEHCTBOBAHUS
WUCMOIHUTENEN.

B pe3ynbTaTe 0CBOEHMS YYEOHOW ANCLMNINHBI 06YUatOLLMIACS [O/MKEH 3HATD:
e  DyHKUMK, BUAbI N NCUXONOTMNHO MEHEIKMEHTA;
e  OCHOBbI OpraHu3saummn paboTbl KONNEKTUBA UCMONHUTENENR;
e [pyHUMNbI A€N0BOr0 OOLLEHMS B KONNEKTUBE;
e  IH(opMaLUMOHHbIE TEXHONOMMK B Chepe YrpaBieHUs MPOM3BOACTBOM;
e  OC06eHHOCTU MeHePKMeHTa B 061aCTV NPOJeCCUOHaNIbHON AeATe/IbHOCTY.

MporpaMMuCT B pe3ynibTaTe OCBOEHWUS [OaHHOW AWUCUMMAMHBLI [O/MKEH 006nafath 06WwuMn u
NPOeCCMOHAIbHLIMU KOMMETEHLMAMU, BK/IHOHAOLLMMU B Ce0S:

KOMMNeTeHLWIA:
OK 01.Bblbupatb crocobbl pelleHns 3agad NpogeccroHanbHOW AesTeNbHOCTI, NPUMEHUTENBHO K
pa3NIMYHLIM KOHTEKCTaMm.
OK 02.0cyuwectBnaTb MOWUCK, aHanvM3 W WHTeprpeTauuio mHhopmauun, Heobxoammon Ans
BbINOIHEHNA 3324 NPOJECCUOHANbHON AeATENIbHOCTH.
OK 03.MnaHnpoBaTb 1 peas30BbIBaTb COOCTBEHHOE NPOJECCUOHAIbHOE M IMYHOCTHOE pasBUTHE.
OK 04. Pa6oTaTb B KONMEKTMBE W KOMaHge, 3DEKTUBHO B3aMMOAECTBOBaTb C KOMMEramu,
PYKOBOACTBOM, KIMEHTaMW.

MeToaMyecKme peKOMeHAALMM M0 NPOBEAEHNI0 MPAK T UUYECKUX 3aHA T UIA
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OK 05. OcyLlecTBnATb YCTHYHO U MUCbMEHHYHD KOMMYHMKAUWIO Ha rocy4apCTBEHHOM A3bIKe C
YYETOM 0COBEHHOCTEN COLMANbHOIO U KYNbTYPHOr0 KOHTEKCTA.

OK 06. TposaBnatb rpaknaHCKO-NaTpuoTUYeCKy0 MOo3NUUI0, OeMOHCTPUpoBaTb OCO3HaHHOe
noBefeHre Ha OCHOBE TPaAMLMOHHbIX 06LLEYeI0BEHECKMX LIEHHOCTENA.

OK 07. CopeiicTBoBaTb COXPaHEHWUIO OKPYXKatOLLEl cpeabl, pecypcocbeperkeHnto, 3thheKTUBHO
[eliCTBOBAaTb B YUPe3BbIYaNHbIX CUTYaLUSX.

OK 08. Ncnonb3oBath CpefcTBa (IU3NYECKOW KyNbTypbl 415 COXPaHEHUA 1 YKPenaeHUs 340p0BbsA B
npouecce NPOMEeccMOHaNbHON LeATeNbHOCTU U NOAAEPXKaHUS HeO6XOAMMOro YPOBHS (PU3NUECKON
NoOArOTOB/IEHHOCTMN.

OK 09. cnonb3oBaTb MHPOPMALMOHHbIE TEXHO/IOTMM B MPOGECCUOHASTbHON AeATeIbHOCTH.

OK 10. Monb3oBatbcs NPoteccnoHanbHOM AOKYMEHTaLUMEN Ha rocyAapCTBEHHOM M MHOCTPaHHOM
A3bIKe.

OK 11. MNMnaHMpoBaTb NpeanpUHMMATENIbCKYIO AeATENbHOCTb B NPOMECCUOHANbHOI Cepe

MK.11.1 OcyuwectBnATb C60p, 06pabOTKY M aHaIM3 H(OPMaL KN 418 NPOEKTUPOBaHMA 6a3 AaHHbIX.

OpraHusanusa NpaKTU4YeCKOro 3aHATUA
lMpakTnyeckoe 3aHATUE [LO/HKHO MPOBOAUTLCA B yLIEﬁHbIX KabmHeTax uam cneynaibHO

060pyfi0BaHHbIX MOMeLleHnax (niowankax, MOAUIroHax W T.M.)- KabuHeT «CoumanbHo-
39KOHOMMYECKUX ANCLMMNIUH.

B cootBetctBMM ¢ TpeboBaHusam PrOC CMO 09.02.07 WH(OPMALMOHHbIE CUCTEMbI U
nporpavMmmpoBaHne peanmnsaums MICC3 gomkHa obecneyrBaTh BbIMOHEHWE 00yYalOWMMUCS U
MPaKTUYECKMX 3aHATUIA. BbINONHEHNIO NPAKTUYECKUX 3aHATUIA NPeALUIeCTBYET NPOBEPKa 3HaHWI
06y4atoLLMXCs - X TEOPETUYECKOW FOTOBHOCTU K BbINOMIHEHWIO 3afaHus. MpaKTUyecKme 3aHATUS
MOTYT HOCWUTb PEnpPOAYKTUBHBINA, YaCTUUYHO-MOMCKOBBIA U MOWCKOBLIN XapakTep.

Pab0Tbl, HOCALME PENPOAYKTUBHbIA XapakTep, OT/IMYAKTCA TeM, YTO MPU UX MPOBELEHUM
obyyaroLimecs Mosb3ytoTCA MOAPOOHLIMU MHCTPYKUMAMM, B KOTOPbLIX YKasaHbl: Liefb paboTsbl,
MOSACHEHNA (Teopus, OCHOBHbIE XapaKTepucTukmM), 06opyLoBaHue, annapaTypa, MaTepuaibl U nx
XapaKTepPUCTUKK, MOPSLOK BbINOAHEHUS PaboTbl, Tabnuubl, BbIBOAbI (6€3 (hopmMynMpoBKK),
KOHTPO/IbHbIE BONPOChI, y4ebHas 1 cneymasbHas nuteparypa.

PaboTbl, HOCALLME YaCTUYHO-MOWUCKOBLIN XapakTep, OTAMYalTCA Tem, 4YTo npu  Ux
MpoBeAeHUN 00y4atoLWMecs He Mosib3yrTCA NOAPOOHLIMUA UHCTPYKLUMAMU, UM HE AaH MOpALoK
BbIMNO/IHEHNS HEOOXOAMMbIX [AENCTBUMA, M OHW TPEOYKOT OT 06yvatoLMXCA CamMOCTOSTE/IbHOrO
nogbopa 060pyaoOBaHMs, BblGOpa CrNOCOO0OB BbIMOMHEHUA Pab0Tbl B  WHCTPYKTUBHOW 1
CMpaBOYHON NuTepaType u ap.

PaboTbl, HOCALLME MOUCKOBLIA XapakTep, XapaKTepusylTcs TeM, 4TO 0byuvaroLimecs,
Onupasicb Ha MMEKLMeCH Y HUX TEeOpPEeTUYECKME 3HaHMUS, AO/DKHbI PEeLnTb HOBYK A/t HUX
npob6nemy.

Mpy nnaHMpoBaHUM  MPaKTUYECKMX 3aHATUIA HEeOOXOAMMO HaxoAuTb ONTUMa/bHOE
COOTHOLLEHWEe PenpoLYKTUBHbIX, YACTUYHO-MOVCKOBBIX Y MOMUCKOBbIX PaboT, YToObI 06ecrneynTsb
BbICOKMI YPOBEHb MHTENIEKTYa/IbHOMN LeATeNIbHOCTH.

®opmbl OpraHMsaumMM  06y4aroWmMXcs npu  NPoBeAeHMN NPaKTUYECKNX 3aHATUI -
(ppoHTasIbHasA, rpynnosas n UHAMBUAYaIbHAS.

Mpn poHTaNbHOW (hopMe OpraHM3auuy 3aHATUIA Bce OOyyatolimMecs  BbIMOMHAKT
OAHOBPEMEHHO OAHY M Ty e paboTy. [Npwn rpynnoBoi hopMe opraHM3aumm 3aHATUIA 04Ha U Ta
Xe pabota BbINOMHsSeTCA 6puragamMu no 2 - 5 yenosek.  [pu MHAMBMAYyaNbHOW (hopme
OpraH13aLmnm 3aHATUIA KaK4blA 00yYatoLLMIACS BbINMOMHAET MHAMBUAY/IbHOE 3aJaHue.

[ns noBbIWeHNs 3h(heKTUBHOCTU NPOBEAEHNS NPaKTUYECKUX 3aHATUI PEKOMEHAYETCS:

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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pa3paboTKa COOPHMKOB 3ajad, 3aaHnin U YNPaXKHEHWIA;

pa3paboTKa KOHTPONbHO-ANArHOCTUYECKNX MATepUanoB [/l KOHTPOAS 3a NOArOTOB/IEHHOCTbIO
00yyatoLMXCA K MPaKTUYECKUM 3aHATMAM, B TOM Yucie B DOpMe Mefarormyeckmnx TeCTOBbIX
MaTepuanoB /s aBTOMATU3MPOBAHHOTO KOHTPO/S;

NOAYMHEHNE METOAMKM NPOBEAEHUS MPAKTUYECKMX 3aHATUIA BEAYLIMM AUAAKTUYECKUM LIENSAM
C COOTBETCTBYIOLLMMU YCTAaHOBKaMI 06YYatoLLUMCS;

MPUMEHEHNE KOMMEKTUBHBIX W TPYNMoBbIX (OpM paboTbl, MaKCHMa/bHOE WCMO/b30BaHNE
VHAVBUAYaNbHBLIX ()OPM C LEMbI0 MOBLILLIEHUS OTBETCTBEHHOCTM KaXAOro o6yuatollerocs 3a
CamMOCTOSITE/IbHOE BbINO/IHEHUE MOMHOT0 06beMa paboT;

MpoBefeHNe MPaKTUYECKMX 3aHATUIA Ha MOBbILLEHHOM YPOBHE TPYAHOCTY C BK/OUEHMEM B HUX
3afjaHNi, CBf3aHHbIX C BbIOOPOM  OOYYAKOLMMWCA  YCNOBWIA  BbIMOMHEHUS  PabOTl,
KOHKpeTU3aLmelt Leneid, caMocTosTelbHbIM 0TGOPOM HEOGX0AMMOro 060pYA0BaHMS;

noA6op AOMONHUTENbHBIX 3aay U 3afjaHnii ANs 06yyatoLLmMXCsl, paboTarowmx B 601ee ObICTPOM
Temne, Ans 3PEKTUBHOrO UCNONb30BaHUS BPEMEHM, OTBOAMMONO Ha  MPaKTUYECKME 3aHATUS.

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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CTPYKTypa NMPaKTU4YECKOro 3aHATHUS

MpaKTnyeckoe 3aHATHE Ne 1

Tema: «AHa/IM3 OpraHM3aLNOHHBLIX CTPYKTYP YNpaBieHNs»

Llenn v 3agaun: onpefennTb NPeUMYLLIECTBA, HEAOCTATKM KaKAOro Tuna CTPYKTYP, COCTaBUThb

38[laHHYI0  CTPYKTYpy, 0006WUTL U CUCTEMATM3MPOBATb 3HAHWUA CTYAEHTOB, 3aKpenuThb
TEOpeTUYeCKUIA MaTepuan, MPOKOHTPO/IMPOBATL YPOBEHb YCBOEHWNSA 3HAHWIA CTYEHTOB.

Twun ypoka: NpakTUYecKoe 3aHATHE

dopma: ppoHTaIbHAsA

MeToabl 06yyeHus: penpoayKTUBHbIA 1 NPOBIEMHBI

ObecneyeHne 3aHATUS: BbIYUCNTENbHbIE cpeacrtea

CojepxkaHue 1 xof ypoka:

OpraHun3aumoHHbIN 3Tan (NPUBETCTBUE, NePeK/INYKa, MOArOTOBKa K paboTe)
BcTynuTensHoOe CNoBo npenojasatens (akTyanusaumnsa n Lenm ypoka)
YCTHbI ONPOC CTYAEHTOB

[MoaBeneHMe UTOroB YCTHOMO onpoca

BbINnonHeHWe 3aaHnii NPaKTUYecKon paboThbl

MofgeneHVe UTOTOB, OLeHKa paboTbl CTYAEHTOB

[omaluHee 3afaHve

Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YUebHuK, 134.16-€, cTep. — PocToB H/L;:
®eHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHedXMeHT. Yu4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

ApwnhE

BapunaHT 1.
KakoBa nocnefoBateNbHOCTb AeACTBUIA NpU pa3paboTKe opr. CTPYKTYpPbI?
KakoBbl 0CO6EHHOCTY MeXaHUYECKOro T1Ma CTPYKTyp?
Kakue (aktopbl 06ycnosuv pa3paboTKy AMBU3NOHHBIX CTPYKTYP?
MpvBeanTe NpUMep CUTYyaL MK, B KOTOPOW OKa3bIBAETCS MPeAnoYTUTE/IbHbIM UCMO/b30BaHWe
MEeXaHW14eCcKoM, a He afianTUBHON CTPYKTYpbI, U HA060POT.
MpeanpuatTve nuWweBoin  npomblwneHHocT OAO «Xne6oszaBog Ne 3» 3aHMMaeTcA
NMPOU3BOACTBOM MESIKOLUTYUYHOW CAO0ObI, MeYeHbs, KOHAUTEPCKUX wu3genuid. [Mpogykuus
(bMpMbI peann3yeTcs 4epe3 OMTOBbIE MOCTaBKM B [pyrve pPervoHbl, B MarasuHbl ropoga u
COOCTBEHHbIV MarasuH.
Ha faHHOM cermMeHTe pblHKa B HacTosee BpeMs paboTatoT okono 30 (hMpM: Kak KpyrHble
XNeb03aBo/bl Tak M HebO/bLUVE YaCTHbIE MPeANPUATUS.
MpumepHo rop Hasag OAO «XnebosaBof Ne 3» Hayan MCMbITbIBaTb TPYAHOCTU C
peanu3aumein npofykumm. Mpofaxa 4vepe3 COOBCTBEHHbI MarasvH OKas3aslaCb He OYeHb
3P(EKTUBHOM, T.K. OH Obl/1 MasI0 M3BECTEH B FOPOLE.
3a nocnefHue 4 Mecsua NOMOXKEHWE MPeLNPUATUA Pe3KO YXYALINIOCh:

e Ycununacb KOHKYpeHLUus,

e Y[l0poXKasin NepeBo3KU;

e YBenmunnach 3agepxXKa onnaTbl 3a NOCTaBNEHHYO NPOAYKLMIO;

e YyacTuiucb c60ii Npu foCTaBKe NPOAYKLMM B MarasuHel;

e YBenmMumnnacb HeBblIOOPKa aCCOPTUMEHTA.
W kak cneacteve aTux PakTopos:

e He 6b1/10 3aKNHOYEHO HM OAHOTO AOroBOPa C HOBbIM MarasvHOM;

e He 6b1/10 0hOPM/IEHO HM OAHOr0 KPYNHOro OMNTOBOrO 3aKasa;

e bBblNo pacTOprHyTo HeCKO/IbKO AOr0BOPOB C NPEXHMMU 3aKa3unKamu.

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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HPwnh e

TecT:

BOMPOCHI:

1. OnpegennTb TOYKW HANPSHKEHUSA, CBSA3aHHble C OpraHuMsaumein paboTbl W

CTPYKTYPbI MPesnpuaTus.

2. YKaXute eCTeCTBEHHble NPOTMBOPeUNs B paboTe OTAEN0B MPeanpuaTus.
BapunaHT 2.
Kakas cBA3b CyLLeCTBYET MeXAY NNaHWPOBaHWEM W CTPYKTYPHOWM opraHu3auum B Lie/ioM?
KakoBbl 0CO6EHHOCTY OPraHMyecKoro T!na CTpyKTyp?
Kakve 0CHOBHbIe TUMbI CTPYKTYP Hanbosee LWMPOKO UCMO/b3YETCA CerogHA?
Vcxons 13 Toro, YTo Bbl 3HAETE O Pas3/INYHbIX OpraHn3aumsax, NpPUBeLUTe NpUMep, B KOTOPOM
cTpaTeruna onpefenset CTPyKTypy?
Bac npurnacuaM ydactBOoBaTb B KOHKYPCE Ha 3amelleHVWe BakKaHTHOW [O/MKHOCTU
YyNPaBAsoLWEro cnyX060i MapKeTUHra.
Bam Heob6X04MMO OTBETUTb Ha Chegylowmii BOMPoC (MPUMEHUTENIBHO K KaXX4OMY
npegnpuaTnio):  «Kakyto  OpraHu3aumoHHY0  CTPYKTYpY  CNyXObl  MapKeTUHra Bbl
npeg/iaraeTe v nNoYemy?».

Mpegnpuatve 1. d¢upma Npov3BOAMT  X/1e606YNOYHbIE  U3LeNNs,  KOTOopble
MOCTaBNAKOTCA B HECKO/IbKO paiioHOB ropoga. B nocnegyouwme nate et gupma He
npegnonaraeT M3MeHeHWss B HOMEHKNaType BbIMyCKaeMoW MNPOAYKUMU W NPOrHo3vpyet
paboTy Ha CMOXUBLUEMCH pPbiHKE. pofyKuus (MPMbl BbICOKOTO KauyecTsa W MoJib3yeTcs
[OBEPVMEM U CMIPOCOM MOTPeOUTENEN.

Mpepnpusatve 2. (upMa BbINMYCKaeT LUMPOKWIA  aCCOPTUMEHT  X/1e606YN0UHbIX
N3NNI, a TakKe KOHAUTEPCKME U3AENNs — Py/eTbl U LWOKONAAHO — BaenbHYH MPOAYKUMIO
C L/MTeNbHbIM CPOKOM XpaHeHus. Yepes rof npegnonaraeTcs 3anycTUTb HOBYH JIMHUIO MO
MPON3BOLCTBY KEKCOB.

Mpegnpuatve 3. upMa NPOM3BOAUT LAMETUYECKYH MPOAYKUMI0. PbIHOK CObITa
CTPOro CerMeHTMPOBaH, OCHOBHbIE NMOTPebUTenn — Ntogu, cTpagaroLme anabetom. Ctparerms
(hupMbl — NPUOAKEHWE NPOAYKLUMU K MOKynaTento, nojdepXKaHue BbICOKOrO YPOBHS
KayecTBa MPOAYKLUMM NPU CHUXKEHWM 3aTPaT Ha NMPOW3BOLCTBO.

CTpyKTypa opraHu3aumm He MOXET 0CTaBaTbCA, MOTOMY YTO MEHSETCH:

a. BHelHAaa cpea;

b. BHYTPEHHASA N BHELLHAS;

C. BHyTpeHHss.
[JaHHbIV TN CTPYKTYPbl OPUEHTUPOBAH Ha pa3/InyHble BUAbI MPOLYKLUN UW HA Pa3/inyHble
rpynnbl NOTpeouTenei:

a. ®PyHKUMOHaNbHaA;

b. MartpuyHas;

c. [AnBuM3NOH.

3. Mpn gaHHOM TWMEe NPOUCXOAUT HANOXKEHWE CMeLManbHO CO3[aHHbIX ,BPEMEHHbIX LIENEBbIX
CTPYKTYP Ha MOCTOSIHHYH CTPYKTYPY OpraHn3aLuii;

4.

5.

a. MatpuyHas;
b. TpoekTHas;
c. MaTpunyHasa 1 NpoeKTHas.
Mpn [JaHHOM Tune CTPYKTyp npobneMbl W 3afjaun pasbuBaloTca Ha 60see  Mesnkue
COCTaBNAOLLMECS MO OTAE/bHBIM CMNeLNaIbHOCTAM:
a. PYHKUMOHa/IbHAA;
b. JlnHelHas;
C. JIMHeiHo- PyHKLMOHA/IbHAS.
Mpy fdaHHbIX TWUnNax CTPYKTyp npo6nembl M 3adayn pas3buBaloTca Ha 60/ee Mesikue
COCTaB/IAKOLLMECS MO OTAE/bHBIM CreLNaibHOCTAM:
a. MexaHn4yeckue;
b. OpraHuyeckue;

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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6.

7.

naBa m3gaTenbCTBa, Kakoro- nnbo Konnefka OTBeYaeT 3a pefaKTMpOBaHWe, BbIMYCK W
pean3aumio pasiMyHbIX KHUT eXXeAHEBHO:
a. MexaHunyeckui;
b. AJanTUBHbIA TUM WU OPraHNUYeCKNiA;
OCHOBHOI HeAOCTaTOK [aHHOrO TUMa- CAOXKHOCTb  (Ha/IOKeHWe BEePTUKASIbHBIX 1
FOPM30HTa/IbHbIX MOTHOMOYMIA):
a. [uBM3MOHaNbHaN;
b. MarpuuHas,
c. lNpoekTHasa (BpeMeHHas).

IMpakKTnyeckoe 3aHATME No2

Tema: «SWOT-aHann3. MeToabl NnaHUPOBaHUA»

Llenn u 3agaun: SWOT-aHann3, cpaBHUTENbHAA XapaKTepuCTUKa CTPaTErMYecKoro u TakTM4ecKoro

MNnaHMPOBaHWs, 0606WMTb 1 CUCTEMATU3MPOBATL 3HAHWSI CTYAEHTOB, 3aKPEMUTb TEOPETUYECKUIA
mMaTepuan, MPOKOHTPONMPOBATb YPOBEHb YCBOEHWS 3HAHWIA CTY/AEHTOB.
Tun ypoka: NpakTUYecKoe 3aHATHE

dopma: hpoHTabHas
MeToAbl 06y4eHus: PenpoayKTUBHbIV 1 NPOBIEMHBbII

ObecneyeHne 3aHATUS: BbIYUCNTENbHbIE cpeacrtea

CoaepkaHue 1 Xo4 ypoka:

OpraHun3aLUMOoHHbIV 3Tan (NpMBETCTBME, NEPEK/NYKA, NOATOTOBKA K paboTe)
BcTynuTensHOe CNoBO npenojasatens (akTyanusaumnsa u Lenm ypoka)
YCTHbIN ONpoC CTYAEHTOB

MojBeaeHNe UTOrOB YCTHOIO onpoca

BbinonHeHve 3a4aHunii NPaKTUYeCKOi paboTbl

MopageseHve UTOTOB, OLeHKa paboTbl CTYAEHTOB

[lomaluHee 3agaHue

Nutepatypa: KasHayesckas I".6. MeHeKMeHT: YuebHuK, L34.16-e, cTep. — PocToB H/[;:
deHunke, 2018.  Apavesa E.J1., KOnmkoB M.H. MeHemXMeHT. YuebHuK ans ctyaeHTos CI10O,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

=

o o

BapuaHT 1.

Mouyemy MUCCUs OpraHu3aunm SBNSETCA OCHOBOW ee CYLLLeCTBOBAHUA?

CylLecTBYeT M pasHULA MeXAy pa3paboTKOW /IMYHLIX NAAaHOB W MNIaHOB OpraHu3auumn?
Moyemy?

Ha ocHoBaHMM NpoBeAeHHOr0 aHamsa coctasuTb Matpuuy SWOT. [pn 3TOM NCNoNb30BaTh
[aHHble aHaIM3a BHeLUHeN cpefbl (Yrpo3bl M BO3MOXHOCTM), YNPaBIeHYeCcKoro aHaimsa
(cunbHble 1 cnabble CTOPOHBI) .

Kak pasnuuaetca npouecc NIaHWPOBaHWA B [aHHbIX TPeX CUTYyauusx: MPOMbILLIEHHOE
npegnpusTue, 60bHULA, KONemLx?

KakoBa Lie/lb COCTaBNeHUS NepeyHs BHELLHMX OMAacHOCTEN Y BO3MOXHOCTEN?

[ns yero HeobxoamMma (POPMYIMPOBKA OBLLEN LIENN OpraHU3aLmMmn?

3anonHuTe Tabnmuy «Pasnnuns cTpaTermyeckoro  TakTMYeCKoro njaHnpoBaHns»

MeToamyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T WA
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Mokasatenn Crparerus TaKTunka

KpuTepun: nnaHMpoBaHve 06LMX SIMHWIA, [ONTOCPOYHbIE M/1aHbl, AeTalbHOEe NaHUpPOoBaHue,
HEMHOIOYMC/IEHHbI, KPaTKOCPOYHble, PeAKO MOBTOPAKOTCH, MHOMOYMC/IEHHbIE, MHOrO, peLlatoTCs
OAHOPOAHbIE NPO6/EMbI, Kak perynspHbli, Tak W He PerynsipHblii xapakTep AencTsuiA, Mano,
(hPMKCUPOBaHHbIN rpadmK.

BapuaHT 2.

=

[Moyemy COBpPEMEHHbIM OpraHn3aLmaM Heo6X04MMO UMETb MHOXECTBEHHbIE Lien?

Kak BnseT BHYTPeHHAA U BHELLHAA cpefa Ha NpoLLecc niaHnpoBaHus?

3. Ha ocHoBaHMKM NpoBefeHHOr0 aHann3a cocTaBuTb MaTpuly SWOT. NMpu 3TOM MCNob30BaTh
[aHHble aHa/IM3a BHeLUHeN cpefbl (Yrpo3bl ¥ BO3MOXHOCTW), YrpaB/leHYeCKOro aHanmnsa
(cunbHble 1 cnabble CTOPOHbI) .

4. «[MpepupeHbe Oyayuwlero — 370 Of4Ha W3 BaXHEAWWMX npobnemM, CTOAWMX Mepes

PYKOBOAUTENAMM». [10ACHMTE 3TO YTBEPXKAEHME?

5. Kakum 06pa3om opraHusaums BblovpaeT CBOK MUCCUIO?

6. KakoBa Lenb aHanmsa CUbHbIX U CN1abblX CTOPOH MPesnpuaTua?

6. CmoTpu 3agaHuve | BapnaHTa.

no

IMpakKTnyeckoe 3aHATHE Ne3

Tema: « YNpaxXHeHMs Mo PacCMOTPEHNI0 BAPpUAHTOB YNPaBeHUYeCKNX PeLLEHNA»
Llenn v 3agaun: TUnbl U TPe6OBaHMS, NPeAbsBASEMbIE K YNPaBNeHUECKMM PeLLeHVsM, 0606LWWTL 1

cucTeMaTu3npoBaTb  3HaHUA  CTY[EHTOB, 3aKpennTb  TeOPeTUYECKMiA marepuan,
MPOKOHTPONIMPOBATL YPOBEHb YCBOEHUS 3HAHWIA CTYEHTOB.
Twun ypoka: npakTUyecKoe 3aHAThE
dopma: ppoHTaIbHAsA
MeToabl 06yYeHus: penpoayKTUBHbINA 1 NPOBIEMHBIR
ObecreyeHue 3aHATUS: BbIYUCIUTENbHbIE CPeACTBa
CofepxaHue 1 Xo[ ypoKa:
e OpraHun3aunoHHbIi 3Tan (NpUBeTCTBYE, NEPEKNNYKA, NOATOTOBKA K paboTe)
e BcTynuTtesbHOE CNOBO NpenojasaTens (aKTyaim3auns 1 Lenv ypoka)
e  YCTHbIIi ONPOC CTYAEHTOB
e [logBeaeHWe NTOroB YCTHOMO onpoca
e BbINosiHeHWe 3afaHunin NPaKTUYecKor paboThbl
e [loaBefeHvie UTOTOB, OLeHKa paboTbl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N34.16-e, cTep. — PocToB H/L;:
®eHunke, 2018.  Apavesa E.J1., KOnMkoB M.H. MeHemkMeHT. Yu4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiiT: http://www.book.ru

BapuaHT 1.

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
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MprYMeHNTE METOAO/IONMIO PaLMOHANTIbHOIO paspeLLeHns NpobsieMbl 1 OCYLLECTBUTE
OpraHu3aunoHHOe peLleHmne, BOCNO/b30BaBLLMCH CUTYyaumeid (MPUnoxeHue).

KakoBbl pasninums Mexkay NpUHATUEM YNpaBieHYeCKMUX PELLEHWI U peLleHnli B
NMOBCEAHEBHOW XWN3HN?

Kak IM4Hble OLeHKN MOTYT BAIMATL HA MPOLLECC NPUHSATASA PELLEHNIA?

Kak BnusieT (hakTtop BpeMeHu Ha cpeay NPUHATUSA PeLIeHNIA?

Mouemy 419 PyKOBOAMUTENA BXKHO NOHUMATL Pa3HULLY MeXAy paspeLLeHneM npobnembl 1
NPVHATUEM peLLeHna?

CmoTpu 3afaHre gna 2-ro BapuaHTa.

BapuaHT 2.
MprMeHUTE METOLONOIMNIO PaLMOHAIBHOIO paspeLLeHns NpobaeMbl, CMOMb3ys CeLyHOLLYIO
CUTyauuto (NPUIoXKeHMe)
KakoBb! pa3nnumna Mexay peLleHnsaMm, OCHOBaHHbIMU Ha CYXAEHUAX U pauyOHa/IbHbIM
peLueHnem?
«PUHATME BXKHOIO peLleHnst B opraHu3aumm nofo6Ho0 6pocaHnio KaMHS B CepeuHy
npyga». YTo o3HavaeT aTa (ppasa C ynpasBreHYeCKo TOUKM 3peHns?
Kakoe BnvsHMe noBefeHYecKne (hakTopbl 0Ka3bIBaOT Ha MPUHATHE PeLLeHNIA?
CnpaBe4nvBO N1 YTBEPXKAEHWE, YTO L0, NMPUHUMAIOLLEE PeLLeHMe- 3TO BCEra KOHKPETHbIV
MeHe[Xep opraHmsauun?
3anonHuTe Tabmuy «Knaccupukayms ynpasieHUeCKUX peLLeHmniny»

KnaccumkauoHHbI Npru3Hak pynnbl yNpaB/ieHYeCKMX peLleHnit

- CTErNneHb NOBTOPAEMOCTU I'IpO6I'IeMbI;

- 3HaYMMOCTb LIEJIU;

- chepa BO3AENCTBUS;

- CPOK peannsaLiuu;

- NPOrHo3npyemMble NOCNEACTBUA,

- XapaKTep MHHopMaLK;

- METOA, pa3paboTKu;

- hopma NpUHSATS;

- CNOCo6 (hmkcaymn.

OAHHDbIE:

CoNo~WNE

[AOKYMEHTUMPOBaHHbIE - HEAOKYMEH T UPOBaHHbIE;
cTpaTernyeckune - TakTUYECKME;

TPaANLMOHHbIE — HETUMUYHbIE;

rno6anbHble — NI0Ka/bHbIE;

KOPPEKTUPYeMble — HEKOPPEK TUPYEMbIE;
[0MrOCPOYHbIE — KPATKOCPOUHbIE;

e TepMUHMPOBaHHbIE (ONPeaeneHHOCTb) — BEPOATHbIE;
eAIMHONNYHbIE — KOMNernanbHble;

(hopmasibHble — HehopMasibHbIE.

MpakTnyeckoe 3aHATHE Ne 4

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
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Tema: «PellueHmMe 3ajaHHbIX KOHIMKTHBIX CUTYaLNiA B KONNIEKTUBE»

Llenv v 3a8a4mn: 0606WMTL U CUCTEMATU3UPOBATL 3HAHWUA CTYAEHTOB MO Teme «MeTo/bl YrpaBieHuns
KOH(AVKTaMW», 3aKpenuTb TeOPeTUYeCKWUin MaTepuan, MPOKOHTPO/INMPOBATb YPOBEHb YCBOEHWS
3HAHWI CTY[EHTOB.
Tun ypoka: npakTUYecKoe 3aHsATune
dopma: ppoHTaIbHASA
MeToabl 06yYeHus: penpoayKTUBHbIN 1 NPOBIEMHBI
ObecreyeHue 3aHATUS: BbIYUCIUTENbHbIE CPeACTBa
CofepxaHue 1 xo[, ypoKa:
e OpraHun3aunoHHbIi 3Tan (NpUBeTCTBYE, NEPEKNNYKA, NOATOTOBKA K paboTe)
e BcTynuTesbHOE CNOBO NpenojasaTens (akKTyanin3auns n Lem ypoka)
e YCTHbI ONPOC CTYLEHTOB
e [logBeaeHne NTOroB YCTHOIO onpoca
e BbINOMHeHWe 3aaHnin NPaKTUYecKon paboTbl
e [loaBefeHvie UTOTOB, OLeHKa paboTbl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N34.16-e, cTep. — PocToB H/L;:
®eHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHemKMeHT. Yu4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiiT: http://www.book.ru

BapuaHT 1.

KakoBa npmpoga KOH(QIMKTOB?

2. Toyemy paboTa Mo NpefOTBPaLLEHNIO KOH(/IMKTOB B KO/IEKTUBE ABMSAETCA BaXHOW A1
MeHeKepa?

3. OnuwmnTe CTPYKTYPHbIE METO/bI Pa3peLLeHns KOH(INKTA.

4. 3anonHute Tabnuuy: «MOCNEACTBUNA KOHDJTNKTA».

=

MO3NTUMBHBbIE (dhyHKL,.) HEIATVBHBbIE (guctyHK.)

- NOBbILLEHWE 3aMHTepPecoBaHHOCTH - NpugaHne 60/bLLOro 3Ha4eHns nNobeae

B peLLeHnn npobnem; B KOH(D/INKTE;

- NpeKpaLLleHne B3aMMOAENCTBUSA PeLLeHNI - CHVKeHMe Npon3BOANTENIbHOCTY TPYAE;
MEXAY Y4aCTHUKaMW KOH(/INKTE,; - CW/bHasA NpefaHHOCTb CBOEN rpynne.

- CTpeM/eHne K COTPYAHNYECTBY; - NOBbILLEHME KayeCTBa NPUHATUSA PeLLEHNS;
- MeHbLLas CTeneHb COTPYAHNYECTBA B

byayLlewm;

5. TpounTas, pa3obpas CUTyaLUIO, ONPeaeNnTe:
e (DaKT HA/IMYMA KOH/INKTA;
e 00bEKT KOH(NKTE;
e  ONMOHEHT KOH(/INKTA;
e  BUA KOH(NKTE;
e CyTb MHUMAEHTA.

BbIsBUTb:
e MPeAKOH(IMKTHYH CUTYaUNIO;
®  WHLUMAEHT,

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
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e MPeANoXnTb U NPOaHaNM3MPOBaTb BapUaHTbI PELLEHNSI KOH(/IMKTA.

CUTYAUUNA:
Bbl NMoMyunny OAHOBPEMEHHO [Ba CPOYHbLIX 3aJaHUs OT BalLEero HermocpeACTBEHHOIO W BalLEro
BbILLECTOSALLEr0 HaYaNbHMKA. BpeMeHu /1 cOrnacoBaHusi CPOKOB BbIMO/HEHUS 3aaHuMs Y Bac HeT,
HEo6XO0AMMO CPOYHO HaYaTb paboTy. BbibepeTe NPeanoUTUTENIbHOE PELLIEHNE:

a) B NepBYI0 0Yepefb BbINOMHATL 3aaH1e TOr0 HayaslbHKKa, KOro 60/bLUe YBaXaro;

6) CHauana BbIMO/IHIO 3aaHVe BbILLECTOALLEr0 HaualbHUKa;

B) CHayana 6yay BbINONHATbL 3afaHne, Hanbonee BaXKHOE Ha MOl B3rNsA;

r) 6yay BbINONMHSATb 3a[aHNe CBOEr0 HEMOCPEACTBEHHOMO HaualbHUKA.

BapunaHT 2.

B yeMm cyTb yrpaBneHusi KOHIMKTHbIMU CUTYaLNAMMN?

OnuwuTe CNeKTp NOCNeACTBUIA KOH(IMKTOB?

3. KakoBbl OCHOBHblE CTWUIM OTHOLLEHWIA MeXAY N0AbMU, KOTOPbIE MOXHO MCNOMb30BaTb A5
paspeLueHns KOHMInKTa?

4. Kak MOXHO 6b110 6bl 3)heKTUBHO pa3pelinTb KOHMIMKTHYIO CUTYyauuto B CeAyHLmX
opraHu3auuax: NpuobbINIbHOM, HEKOMMEPYECKO, HOBOM PUCKOBAHHOM NPeAnpUsTUn?

N =

5. TpounTas, pa3obpas CUTyaLUIO, ONPeaeNnTe:
(hakT HaNNYMSA KOHINKTE;
06bEKT KOH(/INKTA,;
OMMOHEHT KOH(/INKTA;
BUA KOH(/IMKTE;
CYTb MHUWEHTA.
BbigBUTS:
e NPEeLKOHMPINKTHYIO CUTYaLMIO;
®  NHLUMNIEHT;
e NPELNOXNTb U NMPOaHAN3NPOBATb BAPUAHTbI PELLEHNA KOH(INKTA.
CUTYAUNSA:
B camblili Hanps>KeHHbIA Nepuog 3aBepLUeHns MPOU3BOACTBEHHOMO 3aJaHus B 6purae CoBepLUeH
HebnaroBnaHbI NOCTYNOK, HapyLleHa TPyAoBas AWUCUMNIUHA B pe3y/nbTaTe Yero JonylueH 6pak.
Bpuraampy Hem3BecTeH BUHOBHUK, OHAKO BbISBUTb U HaKa3aTb €ro Hafo:
a) OCTaBMi0 BbIACHEHME (AKTOB MO 3TOMY WHUWAEHTY [0 OKOHYaHWUS BbIMOHEHUA
NPOM3BOLCTBEHHOI O 3aJaHus;
0) 3anof03peHHbIX B MPOCTYMNKe BbI30BY K cebe, KPYTO NOroBOPHO C KaXAbIl C rNasy Ha rnas,
NpeLIoXy Ha3BaTb BUHOBHOIO;
B) CO00LLY O CMy4YMBLUMMCS TeM M3 paboumx, KOTOPbIM Hanmbosiee LOBEPAO, MPeSsioKy UM
BbISICHUTb KOHKPETHBIX BUHOBHbIX U [LO/IOXNUTb;

r) nocne CMeHbl NPOBeAy cobpaHue 6puradpl, Ny6AMYHO NOTPE6YIO BbISBNEHWE BUHOBHbIX W
X HaKazaHus.

INpakTnyeckune 3aHATUA Ne 5
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Tema: «IMprembl AeN0BOr0 1 ynpaBieHYecKoro obuleHns. CocTaB/ieHMe NIaHOB NPOBeAEHMS
coBeLlaHuni, becen»
Llenv v 3agaun: npaeuna BefeHUs [e/0BOI Gecedpl; OCHOBHbIE YC/OBUA 3(h(heKTMBHOIO 0O6LLEHMS,
0600WNTL N CUCTEMATM3NPOBATb 3HAHWS CTYAEHTOB,  3aKPEnuUTb TEOPETMYECKUIA MaTepwuan,
MPOKOHTPOMPOBATb YPOBEHb YCBOEHWUS 3HAHWIA CTYAEHTOB.
Twn ypoka: NpaKTUYeCKoe 3aHsATHNE

Popma: hpoHTasIbHAA
MeTo/bl 00yYeHUs: penpoAyKTUBHBIV 1 NPO6/IEMHBbIi
ObecreyeHne 3aHATUS: BbIYUCIUTENbHbIE CPeACTBA
CogepxxaHue 1 X0[ ypoKa:
e OpraHu3aunoHHBbIiA aTan (MPUBETCTBYE, NEPEKNNYKA, MOLIOTOBKA K paboTe)
e BcrynutensHoe cnoBo npenogasarens (akTyanmsalmsa n Lenm ypoka)
e YCTHbI ONPOC CTYLEHTOB
e [loaBefeHve NTOrOB YCTHOrO onpoca
e BbINoMHeHWe 3aaHnin NPaKkTNYecKon paboTsbl
e [loaBefeHvie UTOrOB, OLeHKa paboTbl CTYAEHTOB
e [lomalluHee 3apaHue
Nutepatypa: KasHayesckas I'.6. MeHeHKMeHT: YuebHuK, 34.16-e, cTep. — PocToB H/[;:
deHunke, 2018.  Apavesa E.J1., KOnMkoB M.H. MeHeIXMeHT. YuebHuK ans ctyaeHTos CI10O,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

BapunaHT 1.
1. KakoBbl Npasuia BegeHus Le10Boi 6ecefbl?
2. Hy)XHO N 3apaHee cOCTaBNATbL NaH [4en0BoK 6ecefbl?

3. K Bam npuwien paboumii ¢ npocb60il 0TNYCTUTb ero ¢ paboTbl Ha AeHb. Bbl cnpalumBaeTe ero
0 uenn. OKasbIBaeTCs, OH XOYEeT UCNO/b30BaTh 3TOT AeHb Ha MOWMCKMN APYroro mecta paboThbl.
Ero yxoa nMLnT Ball y4acTOK OYEHb HY)KHOMO 1 KBaIM(hMLMPOBAHHOTO CReLancTa.

- KaK Bbl OTpearmpyete Ha npocs0y pabouero?

- COCTaBbTe 3Tanbl AeN0BO NHANBMAYASTbHON Geceapl?

B uem 3akntouatoTcsa 0CO6EHHOCTM MEeperoBOPOB € 3apy6eXXHbIMI NapTHepaMmn?
OCO06EHHOCTM aMepUKaHCKOro CTUAS BeEHUS NMeperoBOpOB.

SRR

BapunaHT 2.

Kakue cyLLecTBYIOT npasuia BefeHns CoBeLLaHna?

Kakunm o6pa3om crefyeTt npekpawlarts becegy?

3. Bac HazHauMIn Ha4yaSIbHUKOM OTCTAKOLLEro yyacTKa. Bbl M3yunnu cnoXkmBLUyOCa 34eCb
cuTyaumto (06CTaHOBKY) 1 peLLmnv NPoBecTy coBellaHme. Hago noarotoBuTbEs K
BbICTYNEHMIO nepe HUM. CocTaBbTe M/aH CBOEro BbICTYIN/IEHNA U COBELLaHWS.

4. Tlepeumcnute n 060CHYINTe TUNMYHbIE NPOCYETLI B MPOBEAEHNM AEN0BbIX NEPeroBopoB.

OC0BeHHOCTM POCCUIACKOTO CTUNSA BEleHNS NeperoBopoB.

TecT:
1. becepa, noguvHeHHas onpegesieHHOMY 06pasLy:
a) LiefieHanpas/ieHHas
6) pernameHTMpOBaHHas
B) cBOOOHaA
2. becepna genosbix NapTHEPOB 06bIYHO HAYNHAETCS:
a) C NMOCTaHOBKM KOHKPETHbIX 3a4ay;
6) co BCTYNMUTE/NbHOIN YacTh (OTHOCSLLECS K Aeny);
B) C pa3roBopa Ha OTB/IeYeHHbIe TeMbl (CNOPT, NOroga).

™=

o
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10.

HegonycTumbivMun B €/10BOI 6ecese ABNAIOTCS:

a) KpuTukKa; 6) ynbibka; B) MHTEPEC K Aenam napTHepa;

I) YTOYHSOLWME BONPOCHI.

Mpwy yyacTnu B criope, YTo6bl HE MOPTUTL OTHOLLEHWIA C MAPTHEPOM:

a) «06MTb» NPOTMBHMKA NOOLIMK CNOCO6aMu;

0) «npourpatb» B CrOpe, YT0ObI He NOPTUTb OTHOLLEHWIA C MapTHEPOM;

B) 3HaTb KOrAa OTCTaMBaTb CBOK TOUKY 3pEHUS, & KOrfa YCTYNuUTb NPOTUBHUKY «M0/e
OUTBbI».

Kak Bbl CuMTaeTe, YTO JONYCTUMO NPU KPUTUKE

a) KPUTUKOBATb FPOMKO U MYB/INYHO;

6) He N3BMHATLCA 3a KPUTUKY;

B) NPOSIBNATbL pa3gparkeHue, 3/10CTb, CapKasMm.

Kak npaBuno, He ABNSAETCA 3anpeTHbIM NPpK CyLLIaHUM Koro — nnbo (cobeceHunKa):
a) «rnepectaHbTe rOBOPUTL!»

6) cnop 1 KpUTKKa;

B) 3a/aBaTb BOMPOCHI.

TeCHbI KOHTaKT ABOUX WU/ O4eHb OFPaHUYeHHON rpynnbl 04el 3TO:

a) coBellaHue; 6) aenosast 6eceda; B) crop.

K kakomy aTany 13 Tpex BeeHWUiA NeperoBopoB OTHOCUTCS aHa/IM3 NPo6/embl:

a) NMoAroToBKa NeperoBopos;

0) BefleHe rneperoBopos;

B) aHa/IM3 pe3y/bTaToB.

Kakue neperosopbl gagyT Hambonee athheKTUBHBbIN pe3y/nbTar?

a) «KECTKME», 6) «MATKUEe»;

B) KOHCTPYKTUBHbI Ananor.

Ecnun nepefaya nosuummn napTHepa MAET NyTeM pasbsCHEHUA U apryMeHTMPOBaHWS
[aHHbIX, TO 3TO:

a) OTKPbITbIV CNOCO6 Nogauw;

6) nogyepKmnBaHme 06LLHOCTL B3I NISA0B;

B) MOAYEPKMBaHMe Pas3Nymnin B3rNsSL0B.

IMpakKTnyeckoe 3aHATHE Ne6

Tema: «YNpaXHeHNA N0 ONPefesieHn0 CTUIA 1 PopM yrpaBieHUs»

Llenv v 3agayu: 0606LLI,VITb N CNCTEMATU3NPOBATb 3HAHNA CTYAEHTOB, 3aKPENMUTb TeopeTVIl-IeCKVIVI

maTepuas, MPOKOHTPONMPOBATb YPOBEHb YCBOEHWUS 3HAHWUIA CTYAEHTOB.
Twn ypoKa: NpaKkTUYeCKoe 3aHsTHE

dopma: hpoHTabHas
MeToAbl 06y4eHus: PenpoayKTUBHbIV 1 NPOBIEMHBbII

ObecneyeHne 3aHATUS: BbIYUCNTENbHbIE cpeacrtea

CojepxkaHue 1 xof ypoka:

OpraHun3auMOoHHbIV 3Tan (NpMBETCTBME, NEPEK/NYKa, NOATOTOBKA K paboTe)
BcTynuTensHoe cNoBo npenojasatens (aKTyanmnsauma u Len ypoka)
YCTHbI ONpOC CTYAEHTOB

MojaBeaeHWe UTOrOB YCTHOIO orpoca

BbINnonHeHWe 3aaHnii NPaKTUYecKon paboThbl

MopagefeHVe UTOTOB, OLeHKa paboTbl CTYAEHTOB

[lomaluHee 3agaHue
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Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N34.16-e, cTep. — PocToB H/L;:
deHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHeKMeHT. YU4ebHUK AN1si CTYAEHTOB
CMNoO,- M.: Akagemus, 2018r., Cair: http://www.book.ru

BapunaHT 1.
Onpepennte M 060CHYITE YPOBEHb 3PENIOCTU N COOTBETCTBYHLUMIA CTUMb NO CReaytoLlei
CUTYyauum:
a) PykoBoguTtento Heo6X0AMMO NOATOTOBUTL M OTMNPaBUTb NapTHepam NUcbMo. OH AMKTYeT
TEKCT CeKpeTapto, a 3aTem nepes, 0TNPaBKOM ero NpoBepsieT.
6) PykoBoAMTeNb 0Ka3bIBAET NOMOLLb, HO He HaBA3bIBaET YKa3aHWiA.
OnpegennTe CTU/b MO YNPaB/ieHYECKON peLUeTKe:
a) AaHHbIN CTUIb NpegnonaraeT MOUCK BUHOBHbIX... MOXET 6bITb 3(h(heKTUBHbLIM B YC/TOBUSX
upe3BblYaiiHbIX 0OCTOATENLCTB (aBapuW, CTUXUIAHblE OeACTBMS), Ha HauasbHbIX CTagusX
pasBUTUA NPON3BOACTBA.
6) uenn nNpPouM3BOACTBA OMPefeNAtTCA COBMECTHO C COTPYAHWKAaMMW, KOHCTPYKTWMBHO
YUUTBIBAKOTCA Pas/IMYHbIE MHEHUSA O NYTAX JOCTUXKEHUS LieNen.
Bcerga M AeMOKpaTUYeCKWiA, OPWEHTMPOBAHHbLIA Ha 4enoBeKa CTWIb PYKOBOACTBA
OKas3bIBaeTCA 3 PeKTUBHbLIM?
Kakoli 13 cTunel pyKOBOACTBA, MO3BO/IUT ONTUMAJLHO M ObICTPO PeLNTb BO3HMKLLME
TPYZAHOCTM B OTHOLLUEHUAX MEXAY COTPYAHUKamMN?
Kakoe BO3feiicTBME Ha CTUIb PYKOBOACTBA WMEET MU3MEHUMBOCTb BHELLHeW cpefpbl BallnX
opraHu3auunin? Mpueegute Npumep.
3anonHuTb Tabnuuy: «OCTOMHCTBA W HEAOCTATKU aBTOPUTapHOro ctuns» (cmotpum I
BapWaHT)

BapuaHT 2.
Onpegenute 1 060CHYITE YPOBEHb 3PENOCTN MOAUYNHEHHOIO U COOTBETCTBYHOLLNIA CTUb:
a) nepej cekpeTapLLein cTaBmuTca 3a4ayva. Ee BbINOMHEHNWE NPeaoCTaBNSETCA CaMOMY
COTPYAHMKY. KOHTPO/b OCYLLECTBNATL HE Criefyer.
6) pyKoBOAMTENb N MOAYNHEHHbI BMECTE NMPUHUMAIOT PELLEHNE.
OnpepgenuTe CTW/b NO YNPaBEHYECKON PeLLEHNE:
a) TaKoW CTU/Ib CYMTAETCS YNCTO TEOPETUYECKMM. HO OH HE MOXKET MMETb MECTO B CNyyasX,
Korga npeanpusaTe 3aKpoeTcs, PYKOBOAUTENb YXOAUT Ha NEHCUIO U T.11.
6) Npu TakoM CTue AOCTUrAOTCA CPeAHMNe pe3y/bTaTbl TPY/bl, OH CNOCOOGCTBYET
CTabuIbHOCTM N 6ECKOH(IMKTHOCTMN.
B uem 3aknouaeTcs cmbicn Teopuid «X» 1 «Y» [l. Mak — ['peropa?
KakvMu npr3Hakamy XxapakTepu3yeTcs aBTOPUTapHbIiA CTUIb PYKOBOACTBA?
[MoueMy OfIMH W TOT XXe CTWU/b NOAXOAUT HE BCEM NOAPA3AENEHNAM OpraHu3aLmMmn?
MpuseanTe nNpumep.
3anonHUTb Tabnuuy: «0CTOMHCTBA U HEAOCTATKN aBTOPUTAPHOIO CTU/S».

AOCTONHCTBaA HEOQOCTATKN

- O6ecneumBaeT YeTKOCTb 1 OMNepaTUBHOCTb YNPaB/EHNS.

- MVHUMU3MPYET BPEMS MPUHSATUS PeLLEHMS.

- He TpebGyeT 0cobbIX MaTepuasibHbIX 3aTpar.

- B MonogpIx, HeaBHO CO3AaHHbIX MPEANPUATISX NO3BONSET ObICTPee CNPaBUTCSA C

TPYAHOCTAMMU.

- OTCyTCTBME AENCTBEHHBIX CTUMY/OB.

- pomo3aKas crucTema KOHTPOS.

- Hencnonb3oBaHme TBOPYECKOrO NOTEHLMana UCNOSHUTENEN.

- B KpynHbIX opraHnsaumax — 06ropokpaymBaHune annapara yrnpasieHUs.
INpakTnyeckoe 3aHATUA Ne 7

MeToanyeckme peKOMeHAALMN M0 NPOBEAEHWNIO MPaKTUYECKMX 3aHAT N
16




Tema: «CocTaB/ieHVe JHEBHOIO NaHa pyKoBOAMTENS. TeXHMKa NMYHO paboThbl
PYyKOBOANTENSI»

Llenn u 3ajayn: nNnaHUpoBaHMe pPaboTbl MeHemkepa, 3aTpaThl U MOTEPU PabOuYero BPEMEHM,

0600LLMTb N CUCTEMATM3MPOBATb 3HAHUA CTYLEHTOB,  3aKpenuTb TEeOPeTUYECKWUIn MaTepuan,
NMPOKOHTPO/IMPOBATb YPOBEHb YCBOEHWUSA 3HAHWIA CTYEHTOB.

Twn ypoka: NpakTUYecKoe 3aHATHe

dopma: ppoHTaIbHAsA

MeToabl 06yyeHus: penpoayKTUBHbINA 1 NPOBIEMHBIR

ObecneyeHne 3aHATUS: BbIYUCINTENbHbIE cpeacTea

CojepxkaHue 1 xof ypoka:

5.

1.
2.

OpraHun3aumoHHbIN 3Tan (NPUBETCTBUE, NePeK/INYKa, MOArOTOBKA K paboTe)
BcTynutenbHOe CI0BO Mpenogasarens (aKTyanmsaunsa u Lenv ypoka)

YCTHbI ONpOC CTYAEHTOB

[MoaBeneHMe UTOroB YCTHOMO onpoca

BbInosnHeHWe 3aaHnil NPaKTUYecKon paboThbl

MofgeneHVe UTOTOB, OLeHKa paboTbl CTYAEHTOB

JomallHee 3agaHne

Nutepatypa: KazHaveBckas '.b. MeHepKMeHT: YUebHuK, 134.16-¢, cTep. — PocToB H/L;:
deHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHeKMeHT. YU4ebHUK An1si CTYAEHTOB
CMNoO,- M.: Akagemus, 2018r., Cair: http://www.book.ru

BapuaHT 1.
Kakune CyLeCTBYIOT WHCTPYMEHTbI MN/aHMPOBAHUA BpPEMeHU pyKoBoAauTend? B yem ux

[OCTONHCTBA?

MepeyncnMTe OCHOBHbIE Npasuna 6ecefbl N0 TeNeqoHy.

M306pasnTe rpauyeckn MNaHMPOBKY paboyvero noMelleHns pykosoautens npu T -
06pa3HOM pacnonoXeHun paboyero mMecTa.

VcnpaBbTe TEKCT, CAleNaB ero «pasroBOPHbIM», @ HE «KHVDKHbIM.

a) B gene nonyyeHus BbICOKMX HaJ0eB MO/IOKA MEPBOCTENEHHOE 3HaYeHWe UMeeT COCTaB
MOrosoBbs CKOTa.

6) B AaHHbIN MOMEHT A UATal0 MHTEPECHYHO KHUTY.

B yem NpuymnHbI TOro, YTO PYKOBOAUTESIO HE XBaTaeT paboyero BpemMeHn?

BapunaHT 2.
YTo BXOAWT B CUCTEMY MNaHMPOBaHWs paboTbl?
Kak Bbl cuMTaete, Kakume OLWMOKM 3a4aCTyl0 [OMYCKalTCA NPV  BbICNYLUMBAHUN
cobecegHuKa?
CopmynmpyiiTe 0CHOBHbIe Tpe60BaHMS K OpraHm3aLmm paboyero mecta CTyjeHTa.
VcnpaBbTe TEKCT, CAleNnaB ero «pa3roBOPHbIM», a HE «KHVKHBIM,
a) 3aBojHas UrpyLUKa BbiLia U3 CTPOS.
6) O6a3aTe/IbHbIM 3/1EMEHTOM 3MMHEr0 COZEePXKaHMs [OPOrv SB/ISETCA ee OUNCTKA OT CHera.
Kak cTunb paboTbl PYKOBOAUTENA BAMSET Ha MjaHUpOBaHWe COOGCTBEHHOW TPYA0BOWA
[lesaTeNIbHOCTN?
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