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TonumHa OkcaHa AHaToNbeBHA MeHepKMeHT B npod. gedtensHocTn (CAL)

PaspaboTtan npenogasatesis CKM n 3 ®I'bOY BO «CI'TY umeHn NarapuHa

HO.A» TonumnHa OKcaHa AHaTO/IbeBHA

[JaHHble MeTOAMYECKME peKOMeHAauuu npefHas3HaveHbl Ans cTygeHToB Il Kypca, cneumanbHOCTy
09.02.06 CeTeBoe 1 CUCTEMHOe aflMUHUCTPUPOBaHME

[aHHoe nocobve He COLEPXWUT CBeLeHWA IKCTPEMUCTCKOrNO XapakTepa W He  HeceT
TEPPOPUCTUYECKYHO YTPO3Y.

OdhopmnsieTca OTUET B TeTpaam 415 MPaKTUYecKUX paboT no gucumninHe "MeHeIKMeHT B
NpogeccoHanbHON AeATeNbHOCTY .

OTueT [O/MKEH COAepXKaTb:

1. Homep 1 Tema paboTbl.

2. Llenun paboTsl.

3. 3apaHue.

4. PellleHne cuTyauun, 3a4a4m 1Uam TeCTOBOrO 3aaHUA: OTBETbI Ha BOMPOCHI CUTYyauun, 3aaadm nunm
TECTOBOr0 3a4aHus.

[MpumeyaHne:

1. PaboTa MOXET BbINO/HATLCA KaK MHAMBMAYANIbHO, Tak U MasbIMy Fpynnamu (2-3 yen.).
2.Heo6x0AMMble peKOMeHAALMN U MOSICHEHS MO BbINO/IHEHWIO paGoTbI JaeT npenojasatesb B

Hauane ypoka
3.0OTYeT A0/MKEH ObIThb BbINO/IHEH aKKYPAaTHO B COOTBETCTBUM C TPEGOBAHMAMM.

MeToamnyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T Ui
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MeToamnyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T Ui
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BBegeHue
MpaKTnyecKme 3aHATUSA, Kak BUAbl YUEOHbIX 3aHATUI, HanpaB/ieHbl Ha 3KCNepUMeHTabHOe

NMOATBEPXKAEHNE TEOPETUYECKMX MONOXKEHWUIA N (HOPMMPOBaAHME YYEOHbIX M MPOgEeCCUOHANbHBIX
NPaKTUYECKUX YMEHWUIA W COCTaBMSKOT BaXHYH YaCTb TEOPETUYECKOW W NPOGECCUOHaNbHOM
NpaKTUYeCcKOo NOAroToBKN. CemMuHap ABNSETCA BUAOM MPaKTUYECKUX 3aHATUIA.

B npouecce MpaKTMYECKOro 3aHATUS 0Oy4atoLMecs BbIMOMHSAKT  OAHO WM HECKO/bKO
NpPaKTUYEeCKMX 3afaHuiA Nojd  PYKOBOACTBOM MperojaBatenss B COOTBETCTBAM C  M3yYaeMbIM
COoZiepXKaHrem y4ebHOro marepuana.

BbINnosiHeHVEe 06yYalOWMMNUCA  NPaKTUYECKUX 3aHATUIA NPOBOAMTCSA C Lie/blO:
(hopMMpPOBaHMSA NPaKTUYECKUX YMEHWIA B COOTBETCTBMMU C TPeOOBAHUAMU K YPOBHIO MOAFOTOBKM
06yyatoLLmMXcs, YCTaHOBMEHHbIMM paboyeil NporpaMMolt ANCUMNANHBI MO0 KOHKPETHbIM pa3aenam/
TemMam AUCLMN/INHBI;
06006LLeHNs1, cMcTeMaTM3aLnmn, yrnyoneHuns, 3aKpenneHmns nonyyYeHHbIX TEOPETUUECKMNX 3HaHWIA;
COBEPLUEHCTBOBAaHWS YMEHUI MPUMEHATL MOJTYYEHHbIE 3HAHWS Ha NPaKTWKe, peainsaummn eamHCTBa
WNHTENNEKTYaNbHOM N NPaKTUYECKOIN AeATeNIbHOCTH;

Pa3BUTUA  WHTENNEKTYa/lbHbIX — YMEHUWA Yy Oyaylumx  CNeuuascTtoB:  aHaJIMTUYECKMX,
NPOEKTUPOBOYHbIX, KOHCTPYKTUBHBIX U Ap.;

BbIPabOTKM  TakuMX  MNPOMECCMOHA/IbHO  3HAYMMbIX  KayecTB, KaK  CaMOCTOSTE/NbHOCTb,
OTBETCTBEHHOCTb, TOYHOCTb, TBOPYECKAs MHMLUMATMBA MpPWU PELLUEHUM MOCTaBNEHHbIX 3afay npw
OCBOEHUM 0BLMNX KOMMNETEHLMA.

Ile1b IpaKTHYECKUX 3aHATHI

B pesynbTaTe O0CBOEHWA y4yebHOW  AUCUMNAMHBLI  «MeHemMKMeHT B NPOdeccroHanbHOM
[eATeNbHOCTI» 00yYatoLLMIACA AOMKEH YMETb:

o cnonb3oBaTb COBPEMEHHbBIE TEXHONIOMUN MEHEXKMEHTA,;

e  OpraHu3oBbiBaTb Pab0TY MNOAUYNHEHHBIX;

e  MOTMBMPOBaTb UCNONHUTENEN Ha NOBbILLEHNE KayecTBa TPYyAa;

e (Ob6ecneumBaTb YCnoBuS AN NPOQPECCUOHANILHO-TMYHOCTHOIO  COBEPLLIEHCTBOBAHUS
NCNOMHUTENEN.

B pe3ynbTaTe 0CBOEHMS YYEOHOW ANCLMNINHBI 06YUatOLLMIACS [O/MKEH 3HATD:
e  DyHKUMK, BUAbI N NCUXONOTMNHO MEHEIKMEHTA;
e  OCHOBbI OpraHu3saummn paboTbl KONNEKTUBA UCMONHUTENENR;
e [pyHUMNbI AEN0BOr0 OOLLEHMS B KONNEKTUBE;
e  IH(opMaLUMOHHbIE TEXHONOMMK B Chepe YrpaBieHUs MPOM3BOACTBOM;
e  OC06eHHOCTU MeHePKMeHTa B 061aCTV NPOJeCCUOHaNIbHON AeATe/IbHOCTY.

MporpaMMuCT B pe3ynibTaTe OCBOEHWUS [OaHHOW AWUCUMMAMHBLI [O/MKEH 006nafath 06WwuMn u
NPOeCCMOHaIbHLIMU KOMMETEHLMAMU, BK/IHOYAOLLMMU B Cebs:

KOMMNeTeHLWIA:
OK 01. Bbi6bupaTb crnocobbl pewleHns 3aga4d npogeccroHanbHON AeATeNIbHOCTU, MPUMEHUTENIbHO K
pasINYHbLIM KOHTEKCTaM.
OK 02. OcyuwectBnsiTb MOUCK, aHaM3 W WUHTepnpeTaumio MHhopMaumm, Heobxogumon ans
BbINO/IHEHMSA 3324 NPOMECCUOHANIbHOW AeATeIbHOCTY.
OK 03. NnaHnpoBaTtb 1 peasn3oBbiBaTb COOCTBEHHOE NMPOYECCMOHAIBHOE M JIMYHOCTHOE pasBuUTHE.
OK 04. PabotaTb B KOMMEKTUBE U KOMaHAe, 3((eKTUBHO B3aMMOAENCTBOBaTb C KO//MEramu,
PYKOBOZCTBOM, K/IMEHTAMMU.

MeToaMyeckme peKOMeHAALMM M0 NPOBEAEHNIO MPAK T UYECKUX 3aHA T UIA
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OK 05. OcyLecTBnATL YCTHYHO UM MUCbMEHHYID KOMMYHUKALMIO Ha rocyfapCTBEHHOM fA3blKe C
YYETOM 0COBEHHOCTEN COLMaNbHOIO M KYNbTYPHOIO KOHTEKCTA.

OK 09. Ncnonb3oBaTb MHHDOPMALMOHHbIE TEXHOIOTUK B NPOGECCUOHANbHON LesATeNIbHOCTH.

OK 10. Monb3oBarbCs NPOGeccnoHanbHON JOKYMeHTaLMen Ha rocyapCTBEHHOM M MHOCTPaHHOM
A3blKax.

MK 2.4 B3anmopgeictBoBaTb CO CreumancTaMn CMEXHOro npoduns npu paspaboTke MeTOAOB,
CPeACTB U TEXHONOIMIA NPUMEHEHUS 06bEKTOB NPOMECCUOHANLHON LeATEIbHOCTM.

OpraHu3anus NPpaKTUYe€CKOTro 3aHATHUA
npaKTVILIeCKOE 3aHATME O0/DKHO MpoBOAUTHLCA B yLIE6HbIX KabunHeTax unu cneynanbHO

060pyfi0BaHHbIX MOMeLleHnax (niowankax, MOAUIoHaX W T.M.)- KabuHeT «CoumanbHo-
39KOHOMMWYECKUX ANCLMMNIUH.

B cootBetcTBMM C TpeboBaHusM PrOC CMO 09.02.06 CeTeBOE U CUCTEMHOE
agMuUHMCTprpoBaHve peanunsauma MMCC3  gomkHa obecneynBaTth BbIMOMHEHWE 06YyYatOWMMNCS
M MNPaKTUYECKMX 3aHATWUIA. BbINOMHEHMIO MNPAKTUYECKUX 3aHATWUIA MpeALIecTBYeT MNpoBepKa
3HaHWI 00Yy4atoLMXCA - UX TEOPETUYECKOM FOTOBHOCTU K BbIMO/IHEHUIO 3afaHus. MpakTuyeckme
3aHATUSA MOTYT HOCUTb PENPOAYKTUBHBINA, YaCTUYHO-MOMCKOBBIA 1 MOVCKOBLIN XapakTep.

PaboTbl, HOCALLME PENpPOLYKTUBHbIN XapakTep, OT/IMYAtOTCA TEM, YTO NPU UX MPOBEAEHNM
obyyaroLimecs Mosb3ytoTCA MOAPOOHLIMU MHCTPYKUMAMM, B KOTOPbLIX YKasaHbl: Lieb paboTsbl,
NOSACHEHNSA (Teopus, OCHOBHbIE XapaKTepucTuKKM), 060pyLoBaHKe, annapaTypa, MaTepuanbl U nx
XapaKTePUCTUKK, MOPALOK BbINONHEHUA paboTbl, Tabnuubl, BbIBOALI (6€3 (OpPMYNMpPoBKKM),
KOHTPO/IbHbIE BONPOCHI, y4ebHasa 1 cnewmanbHasa nuteparypa.

PaboTbl, HOCALLME YaCTUYHO-MOWUCKOBLIN XapakTep, OTAMYalTCA Tem, 4YTo npu  Ux
npoBeAeHUN 0byYatoLwmecs He Mosb3yTCs NOAPOOGHLIMU UHCTPYKLMAMU, UM He AaH NOpsaLoK
BbINO/IHEHNS HEOOXOAMMbIX [AENCTBUMA, U OHWU TPEOYHT OT 06y4valoMUXCS CaMOCTOSTENbHOIro
nogbopa 060pyaoBaHNUs, Bbl6opa CMNOCO6G0OB BbINOMHEHUS PaboTbl B  WHCTPYKTUBHOW W
CMpaBOYHON NuTepaType n ap.

PaboTbl, HOCALLME MOUCKOBbLIA XapakTep, XapaKTepusylTcs Tem, 4TO obyudaroLimecs,
Onupasicb Ha MMEKLLMeCHd Y HUX TEeOpPeTUYECKMe 3HaHWUS, [O0/DKHbI PelnTb HOBYK A/t HUX
npob6nemy.

Mpy nnaHMpoBaHUM  MPaKTUYECKMX 3aHATUIA  HEeOOXOAMMO HaxoAuTb ONTUMa/bHOE
COOTHOLLUEHWNE PenpPOAYKTUBHbIX, YACTUYHO-MOMCKOBBIX 1 NOWUCKOBBIX paboT, YTOObl 06ecneynTb
BbICOKMIN YPOBEHb MHTENIEKTYa/IbHON LeATeNIbHOCTW.

®opmbl  OpraHM3auMM  06y4aroLWMXCs MpY  NPOBEAEHUN MPaKTUYEeCKUX 3aHATUN -
(ppoHTasIbHasA, rpynnosas u UHAMBUAYaIbHAS.

Mpy (poHTaNbHOM (hopme oOpraHM3auuMn 3aHATUIA BCe OOy4atowmecs  BbINOJHAKOT
O[JHOBPEMEHHO OfHY M Ty e paboTy. [pu rpynnoBoii hopMe OpraHu3aumm 3aHATUIA OflHa U Ta
Xe paboTa BbINONHAETCS Opuragamu no 2 - 5 4yenosek. [Mpy MHAMBMAYaNbHOW hopMe
OpraH13aLmnn 3aHATUIA KaKAblA 00yYatoLLMIACS BbIMOHAET MHAMBUAY/IbHOE 3aJaHue.

[ns NoBbILWEHNSA 3PHPEKTUBHOCTM NPOBEAEHNS NPAKTUYECKUX 3aHATUIA PEKOMEHAYETCA:

— paspaboTka COOPHMKOB 3aaY, 3afaHunii N YNPaXXHEHWA;

— pa3paboTka KOHTPOJIbHO-AMArHOCTUYECKMX MaTepPUasioB 15 KOHTPOSA 3a MOArOTOBNEHHOCTHIO
0byyaroLMXca K MpPaKTMYECKUM 3aHATMAM, B TOM YuC/e B (DOPMe MefarornyeckKmx TeCTOBbIX
maTtepuanoB AN aBTOMaTU3MPOBAHHOIO KOHTPO/IS;

—  NOAYMHEHUE METOLMKN MPOBEAEHUA MPaKTUYECKUX 3aHATUIA BeAYLLMM AUAAKTUYECKAM Lensm
C COOTBETCTBYIOLMMY YCTaHOBKaMu 06y4aroLLmMmCs;

MeToamnyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T Ui
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—  NPUMEHEHNEe KONNEKTMBHBLIX W TPYynnoBbIX (HOpM paboTbl, MakKCUMasbHOE WCMO/b30BaHue
VHAVBUAYaNbHBIX (JOPM C LieNbio MOBbILIEHWUS OTBETCTBEHHOCTM KaXXoro obydaroulerocsi 3a
CaMOCTOATE/IbHOE BbIMOJTHEHME MOTHOro 06bema paborT;

— NpoBefeHne MNPaKTUYECKMX 3aHATUI Ha NOBbILIEHHOM YPOBHE TPYAHOCTM C BK/IKOYEHUEM B HUX
3aflaH1in, CBA3aHHbIX C BbIOOPOM  OOY4arOWMMMUCA  YCNOBWIA  BbIMOSIHEHUSA  PaboThl,
KOHKpeTu3aLmeli Lienei, caMocToATe/lbHbIM 0T60POM HE06XOAMMOr0 060pYL0BaHNS;

— noabop AONONHUTENbHBIX 3afay M 3adaHuin Ans obyvaroLimxcs, padboTarowmx B 601ee 6bICTPOM
Temne, 415 3(eKTUBHOIO UCNO/b30BaHNA BPEMEHW, OTBOAMMONO Ha  MPAaKTUYECKME 3aHATUS.

MeToamnyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T Ui
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CTpyKTypa NpaKTH4€CKOro 3aHATHUS
MpaKTnyeckoe 3aHATHE Ne 1

Tema: «AHa/IM3 OpraHn3alNoHHbIX CTPYKTYP YNpaBieHNns»
Llenn v 3agaun: onpeaenvTb MPEUMYLLECTBA, HEAOCTATKM KakAoro Tuna CTPYKTYP, COCTaBUTh
3a[laHHY0  CTPYKTYypYy, 00606WMTb W CUACTEMATU3MPOBATb 3HAHWS CTYAEHTOB,  3aKPenuTb
TEOPETMYECKMIA MaTepuan, NPOKOHTPONMPOBATL YPOBEHb YCBOEHUS 3HAHWIA CTYAEHTOB.
Tun ypoka: NpakTU4ecKoe 3aHATHe

dopma: ppoHTaIbHAsA
MeToabl 06yyeHus: penpoayKTUBHbIA 1 NPOBIEMHBI
ObecreyeHne 3aHATUA: BbIYUCIUTENbHBIE CPEACTBA
CogepxaHue 1 X0 ypoKa:
e OpraHun3aunoHHbIi 3Tan (NpUBeTCTBYE, NEPEKNNYKA, NOATOTOBKA K paboTe)
e BcTynuTenbHoe CNOBO NpenojasaTtens (aKTyain3auns 1 Lem ypoka)
e  YCTHbIIi ONPOC CTYAEHTOB
e [logBeaeHWe NTOroB YCTHOIO onpoca
e BbINosiHeHWe 3afaHnin NPaKTUYecKor paboThbl
e [loaBefeHvie UTOTOB, OLeHKa paboTbl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N34.16-e, cTep. — PocToB H/L;:
®eHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHedXMeHT. Yu4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

BapunaHT 1.

KakoBa nocnefoBaTeNbHOCTb AeNCTBUIA NPy pa3paboTke opr. CTPYKTYpPbI?

KakoBbl 0CO6EHHOCTY MeXaHUYECKOro T1Ma CTPYKTyp?

Kakue (aktopbl 06ycnosuv pa3paboTKy AMBU3NOHHBIX CTPYKTYP?

MpvBeanTe NPUMeEP CUTYaLUn, B KOTOPOM OKa3bIBAETCA MPeAnoYTUTE/IbHbIM UCMO/b30BaHWe

MEeXaHW14eCcKoM, a He afianTUBHOW CTPYKTYpPbI, U HA060POT.

5. lMpegnpusatine nuuwiesoin  npombiwneHHocT OAO «Xne6osaBog Ne 3» 3aHMMaeTcs
NMPOU3BOACTBOM MESIKOLUTYUYHOW CAO0ObI, MeYeHbs, KOHAUTEPCKUX wu3genuid. [Mpogykuus
(bMpMbI peann3yeTcs 4vepe3 OMNTOBble MOCTaBKM B [ApYrve PervoHbl, B MarasuHbl ropoga u
COOCTBEHHbIV MarasuH.

Ha faHHOM cermMeHTe pblHKa B HacTosee BpeMs paboTatoT okono 30 (hMpM: Kak KpyrHble
XNeb03aBo/bl Tak M HebO/bLUVE YaCTHbIE MPeANPUATUS.
MpumepHo rog Hasag OAO «Xnebos3aBof No 3» Haya/n MCMbITbIBaTb TPYAHOCTU C
peanu3aumein npofykumn. pojaxa 4vepe3 COBCTBEHHbIM MarasuH OKasaiaCb He O4YeHb
3P(EKTUBHOM, T.K. OH Obl/1 MasI0 M3BECTEH B FOPOLE.
3a nocnefHue 4 Mecsua NOMOXKEHWE MPeLNPUATUA Pe3KO YXYALINIOCh:

e Ycununacb KOHKYpeHLUus,

e Y[l0poXKasin NepeBo3KU;

e YBenmunnach 3agepxXKa onnaTbl 3a NOCTaBNEHHYO NPOAYKLMIO;

e YyacTuimcb c60ii Npu foCTaBKe NPOAYKLUMM B MarasuHel,

e YBenmMumnnacb HeBblIOOPKa aCCOPTUMEHTA.
W kak cneacteve aTux PakTopos:

e He 6b1/10 3aKNHOYEHO HM OAHOTO AOroBOPa C HOBbIM MarasvHOM;

e He 6b1/10 0hOPM/IEHO HY OAHOr0 KPYNHOIo OMNTOBOrO 3aKasa;

e bBblNo pacTOprHyTo HECKO/IbKO A0r0BOPOB C NPEXHUMU 3aKa3vMKamu.

ApwnhE

MeToamnyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T Ui
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HPwnh e

TecT:

BOMPOCHI:

1. OnpegennTb TOYKW HANPSHKEHUSA, CBSA3aHHble C OpraHuMsaumein paboTbl W

CTPYKTYPbI MPesnpuaTus.

2. YKaXute eCTeCTBEHHble NPOTMBOPeUNs B paboTe OTAEN0B MPeanpuaTus.
BapunaHT 2.
Kakas cBA3b CyLLEeCTBYET MeXAY NNaHWPOBaHWEM M CTPYKTYPHOM opraHu3auuy B Lenom?
KakoBbl 0CO6EHHOCTY OPraHMyecKoro T!na CTpyKTyp?
Kakve 0CHOBHbIe TUMbI CTPYKTYP Hanbosee LWMPOKO UCMO/b3YETCA CerogHA?
Vcxons 13 Toro, YTo Bbl 3HAETE O Pa3/IMYHbIX OpraHn3aumsax, NpuBeauTe NpPUMep, B KOTOPOM
cTpaTeruna onpefenset CTPyKTypy?
Bac npurnacunM y4yactBOBaTb B KOHKYPCE Ha 3amelleHVMe BakKaHTHOW [O/MKHOCTU
YyNPaBAsoLWEro cnyX060i MapKeTUHra.
Bam Heob6X04MMO OTBETUTb Ha Chegylowmii BOMPoC (MPUMEHUTENIBHO K KaXX4OMY
npegnpuaTnio):  «Kakyto  OpraHu3auuoHHYI0  CTPYKTYPY  CNY)XObl  MapKeTuHra Bbl
npeg/iaraeTe v nNoYemy?».

Mpegnpuatve 1. dupma Npom3BOAMT  XN1eb06YNOYHbIE  U3AeNns,  KOTopble
MOCTaBNAKOTCA B HECKO/IbKO paiioHOB ropoga. B nocnegyouwme nate et gupma He
npegnonaraeT WM3MeHeHWss B HOMeEHKNaType BbIMyCKaeMor NPOAYKUMM W MPOrHO3npyeT
paboTy Ha CNOXUBLUEMCHA pPbiHKE. TpofyKLMsa (MPMbl BbICOKOTO KayecTBa M MOJb3yeTcs
[OBEPVMEM U CMIPOCOM MOTPeOUTENEN.

Mpepnpusatve 2. (upMa BbINMYCKaeT LUMPOKWIA  aCCOPTUMEHT  X/1e606YN0UHbIX
N3NNI, a TakKe KOHAUTEPCKME U3AENNs — py/eTbl U LWOKONAAHO — BaenbHYH MPOAYKUMIO
C L/MTeNbHbIM CPOKOM XpaHeHus. Yepes rof npegnonaraeTcs 3anycTUTb HOBYHO JIMHUIO MO
MPON3BOLCTBY KEKCOB.

Mpegnpuatve 3. upMa NPOM3BOAUT LAMETUYECKYH MPOAYKUMI0. PbIHOK CObITa
CTPOro CerMeHTMPOBaH, OCHOBHbIE MOTPebUTeNn — Ntogu, cTpagarolme gnabetom. Ctpaterus
(hupMbl — NPUOAVKEHVE NPOAYKLMU K MOKYNaTento, nojaepXaHue BbICOKOr0 YPOBHSA
KayecTBa MPOAYKLUMM NPU CHUXKEHWM 3aTPaT Ha NMPOW3BOLCTBO.

CTpyKTypa opraHu3aumm He MOXET 0CTaBaTbCA, MOTOMY YTO MEHSETCH:

a. BHelHAaa cpea;

b. BHYTPEHHASA N BHELLHAS;

C. BHyTpeHHss.
[JaHHbI TN CTPYKTYPbl OPUEHTUPOBAH Ha pas/iMyHble BUAbI MPOLYKLMN UM Ha pa3/InyHble
rpynnbl NOTpeouTenei:

a. ®PyHKUMOHaNbHaA;

b. MartpuyHas;

c. [AnBuM3NOH.

3. Mpn gaHHOM TWMEe NPOUCXOAUT HANOXKEHWE CMeLManbHO CO3[aHHbIX ,BPEMEHHbIX LIENEBbIX
CTPYKTYP Ha MOCTOSIHHYHO CTPYKTYPY OpraHu3auuii;

4.

5.

a. MatpuyHas;
b. TpoekTHas;
c. MaTpunyHasa 1 NpoeKTHas.
Mpn [JaHHOM Tune CTPYKTyp npobneMbl W 3afjaun pasbuBaloTca Ha 60see  Mesnkue
COCTaBNAOLLMECS MO OTAE/bHBIM CMNeLNaIbHOCTAM:
a. PYHKUMOHa/IbHAA;
b. JlnHelHas;
C. JIMHeiHo- PyHKLMOHA/IbHAS.
Mpy daHHbIX TWnNax CTPYKTyp npobnembl M 3afayn pas3buBaloTca Ha 60nee  Mesikue
COCTaB/IAOLLMECS MO OTAE/bHLIM CreLMabHOCTAM:
a. MexaHn4yeckue;
b. OpraHuyeckue;

MeToamnyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T Ui
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TonumHa OkcaHa AHaToNbeBHA MeHepKMeHT B npod. gedtensHocTn (CAL)

6.

7.

naBa m3gaTenbCTBa, Kakoro- nnbo Konnefka OTBeYaeT 3a pefaKTMpOBaHWe, BbIMYCK W
pean3aumio pasiMyHbIX KHUT eXXeAHEBHO:
a. MexaHunyeckui;
b. AJanTUBHbIA TUM WU OPraHNUYeCKNiA;
OCHOBHOI HeAOCTaTOK [aHHOrO TWUMa- CAOXKHOCTb  (Ha/IOKeHWe BEePTUKASIbHBIX 1
FOPM30HTa/IbHbIX MOTHOMOYMIA):
a. [uBM3MOHaNbHaN;
b. MarpuuHas,
c. lNpoekTHasa (BpeMeHHas).

IMpakKTnyeckoe 3aHATME No2

Tema: «SWOT-aHann3. MeToabl NnaHUPOBaHUSA»

Llenn u 3agaun: SWOT-aHann3, cpaBHUTENbHAA XapaKTepuCcTMKa CTpaTermMyeckoro U TakTMYeCKoro

MNnaHMPOBaHWs, 0606WMTb 1 CUCTEMATU3MPOBATL 3HAHWSI CTYAEHTOB, 3aKPEMUTb TEOPETUYECKUIA
maTepuan, MNPOKOHTPONMPOBATh YPOBEHb YCBOEHWS 3HaHUIA CTYAEHTOB.
Tun ypoka: NpakTUYecKoe 3aHATHE

dopma: hpoHTabHas
MeToAbl 06y4eHus: PenpoayKTUBHbI 1 NPOBIEMHBbII

ObecneyeHne 3aHATUS: BbIYUCNTENbHbIE cpeacrtea

CoaepkaHue 1 Xo4 ypoka:

OpraHun3aLUMOoHHbIV 3Tan (NpMBETCTBME, NEPEK/NYKA, NOATOTOBKA K paboTe)
BcTynuTensHOe CNoBO npenojasatens (akTyanunsaumsa 1 Lenn ypoka)
YCTHbIN ONpoC CTYAEHTOB

MojBeaeHNe UTOrOB YCTHOIO onpoca

BbinonHeHve 3a4aHunii NPaKTUYeCKOi paboTbl

MopageseHve UTOTOB, OLeHKa paboTbl CTYAEHTOB

[lomaluHee 3agaHue

Nutepatypa: KasHayesckas I".6. MeHeKMeHT: Y4uebHuK, M34.16-e, cTep. — PocToB H/[;:
deHunke, 2018.  Apavesa E.J1., KOnmkoB M.H. MeHeIXMeHT. YuebHuK ans ctyaeHTos CI10O,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

=

o o

BapuaHT 1.

Mouyemy MUCCKs OpraHu3aLnm SBASETCA OCHOBOW ee CYLLLeCTBOBaHNA?

CylLLecTBYeT M pasHULA MeXAy pa3paboTKOW /IMYHBLIX NJaHOB W MNIaHOB OpraHu3auumn?
Moyemy?

Ha ocHoBaHMM NpoBeAeHHOr0 aHamsa coctasuTb Matpuuy SWOT. [pn 3TOM NCNoNb30BaTh
[aHHble aHasM3a BHeLUHeRn cpefbl (Yrpo3bl M BO3MOXHOCTM), YNpaB/ieHYeCKOro aHanmnsa
(cunbHble 1 cnabble CTOPOHBI) .

Kak pasnuuaetca npouecc niaHWpoBaHWA B [aHHbIX TPeX CUTYyauusx: NPOMBILLIEHHOe
npegnpusTue, 60bHULA, KONemLx?

KakoBa Lie/lb COCTaBNeHUS NepeyHs BHELLHMX OMAacHOCTEN Y BO3MOXHOCTEN?

[ns yero HeobxoamMMa (POPMYIMPOBKa OOBLLIEN LieNIN OpraHn3aumm?

3anonHuTe Tabnmuy «Pasnnuns cTpaTernyeckoro 1 TakTUYeCKOro niaHnpoBaHNs»

MeToamnyeckme peKOMeHAALMN N0 NPOBEAEHNIO NPAKTUYECKUX 3aHA T Ui
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TonumHa OkcaHa AHaToNbeBHA MeHepKMeHT B npod. gedtensHocTn (CAL)

Mokasatenn Crparerus TaKTunka

KpuTepun: nnaHMpoBaHve 06LMX SIMHWIA, [ONTOCPOYHbIE M/1aHbl, AeTalbHOEe NaHUpPOoBaHue,
HEMHOIOYMC/IEHHbI, KPaTKOCPOYHble, PeAKO MOBTOPAIOTCH, MHOIOYMC/IEHHbIE, MHOrO, peLLatoTcs
OAHOPOAHbIE NPO6/EMbl, KaK PerynspHblil, Tak W He PerynsipHblii XapakTep LencTBuiA, Mano,
(hPMKCUPOBaHHbIN rpadmK.

BapuaHT 2.

=

[Moyemy COBpPEMEHHbIM OpraHn3aLmaM Heo6X04MMO UMETb MHOXECTBEHHbIE Lien?

Kak B/nMseT BHYTPeHHASA 1 BHELLHAA cpefa Ha NpoLecc naaHnpoBaHus?

3. Ha ocHoBaHMKM NpoBefeHHOr0 aHan3a coctaBuTb Matpuly SWOT. NMpu 3TOM MCNo/b30BaTh
[aHHble aHa/IM3a BHeLUHeN cpefbl (Yrpo3bl ¥ BO3MOXHOCTW), YrpaB/leHYeCKOro aHanmnsa
(cunbHble 1 cnabble CTOPOHbI) .

4. «[MpepupeHbe Oyayllero — 370 OfHa W3 BaXHEAWWMX npobnemM, CTOAWMX Mepes

PYKOBOAUTENAMM». [10ACHMTE 3TO YTBEPXKAEHMNE?

5. Kakum 06pa3om opraHusaums BblovpaeT CBOK MUCCUIO?

6. KakoBa Lenb aHanmsa CUbHbIX U CN1abblX CTOPOH MPesnpuaTua?

6. CmoTpu 3agaHuve | BapnaHTa.

no

IMpaKTnyeckoe 3aHATHE Ne3

Tema: « YNpaxXHeHMsl Mo PacCMOTPEHMI0 BAPUAHTOB YNPaB/eHUYeCKNX PeLLEHNA»
Llenn v 3agaun: TUnbl U TPe6OBaHMS, NPeAbsBASEMbIE K YNPaBNeHUECKMM PeLLeHVsM, 0606LWWTL 1

cucTeMaTu3npoBaTb  3HaHUA  CTY[EHTOB, 3aKpennTb  TeOPeTUYECKMiA marepuan,
MPOKOHTPONIMPOBATL YPOBEHb YCBOEHUS 3HAHWIA CTYEHTOB.
Twun ypoka: NpakTuyeckoe 3aHATHE
dopma: ppoHTaIbHAsA
MeToabl 06yYeHus: penpoayKTUBHbINA 1 NPOBIEMHBIR
ObecreyeHue 3aHATUS: BbIYUCIUTENbHbIE CPeACTBa
CofepxaHue 1 Xo[ ypoKa:
e OpraHun3aunoHHbIi aTan (NpUBETCTBUE, MEPEKNNYKA, NOAr0TOBKA K paboTe)
e BcTynuTesnbHOE CNOBO NpenojasaTens (akKTyanim3auns n Lem ypoka)
e  YCTHbIIi ONPOC CTYAEHTOB
e [logBeaeHWe NTOroB YCTHOMO onpoca
e BbINosiHeHWe 3afaHunin NPaKTUYecKor paboThbl
e [loaBefeHvie UTOTOB, OLeHKa paboTbl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KazHayeBckas [.b. MeHeKMeHT: YuebHuK, 134.16-¢, cTep. — PocToB H/L;:
®eHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHemkMeHT. Y4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiiT: http://www.book.ru

BapuaHT 1.

MeToamnyeckme peKOMeHAALMN M0 NPOBEAEHMNIO MPaKTUYECKMX 3aHAT N
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MeHepKMeHT B npod. gedtensHocTn (CAL)

MprYMeHNTE METOAO/IONMIO PaLMOHANTbHOIO paspeLLeHns Npo6/iemMbl 1 OCYLLECTBUTE
OpraHu3aunoHHOe peLleHmne, BOCNO/b30BaBLLMCH CUTYyaumeid (MPUnoxeHue).

KakoBbl pasninums Mexkay NpUHATUEM YNpaBieHYeCKMUX PELLEHWI U peLleHnli B
NMOBCEAHEBHOW XWN3HN?

Kak IMYHble OLeHKN MOTYT B/IMSATb Ha NPOLLECC NPUHATUSA PeLLeHNn?

Kak BnusieT (haktop BpeMeHu Ha cpefy NPUHATUSA PeLLIeHNIA?

Mouemy 419 PyKOBOAMUTENA BXKHO NOHUMATL Pa3HULLY MeXAy paspeLLeHneM npobnembl 1
NPVHATUEM peLLeHna?

CmoTpu 3afaHre gna 2-ro BapuaHTa.

BapuaHT 2.
MprMeHUTe METOLOMNOMMIO PaLMOHAIBHOIO paspeLLeHms Npobiembl, UCNOMb3Yys CNeYHOLLYHO
CUTyauuto (NPUIoXKeHMe)
KakoBb! pa3nnumna Mexay peLleHnsaMm, OCHOBaHHbIMU Ha CYXAEHUAX U pauyOHa/IbHbIM
peLueHnem?
«pPUHATME BXKHOIO peLleHnst B opraHu3aumm nofo6Ho 6pocaHnIo KamMHS B CepefnHy
npyga». YTo o3HavaeT aTa (ppasa C ynpasieHYeCKOM TOUKMN 3peHns?
Kakoe BnvsHMe noBefeHYecKne (hakTopbl 0Ka3bIBaOT Ha MPUHATHE PeLLeHNIA?
CnpaBe4nvBO N1 YTBEPXKAEHWE, YTO L0, NMPUHUMAIOLLEE PeLLeHMe- 3TO BCEra KOHKPETHbIV
MeHe[Xep opraHunsaunn?
3anonHuTe Tabnmuy «Knaccupukawms yrnpasieHYeCKUX peLLeHmniny»

KnaccumkauoHHbI Npru3Hak pynnbl yNpaB/ieHYeCKMX peLleHnit

- CTErNneHb NOBTOPAEMOCTU I'IpO6I'IeMbI;

- 3HaYMMOCTb LIEJIU;

- chepa BO3AENCTBUS;

- CPOK peannsaLiuu;

- NPOrHo3npyemMbI€ NOCNEACTBUA,

- XapaKTep MHHopMaLK;

- METOA, pa3paboTKu;

- hopma NpUHSATS;

- CNOCo6 (hmkcaymn.

OAHHDbIE:

CoNo~WNE

[AOKYMEHTUMPOBaHHbIE - HEAOKYMEH T UPOBaHHbIE;
cTpaTernyeckune - TakTUYECKME;

TPaANLMOHHbIE — HETUMUYHbIE;

rno6anbHble — NI0Ka/bHbIE;

KOPPEKTUPYeMble — HEKOPPEK TUPYEMbIE;
[0NrOCPOYHbIE — KPATKOCPOUHbIE;

e TepMUHMPOBaHHbIE (ONPeaeneHHOCTb) — BEPOATHbIE;
eAIMHONNYHbIE — KOMNernanbHble;

(hopmasibHble — HehopMasibHbIE.

MpakTnyeckoe 3aHATHE Ne 4

MeToamnyeckme peKOMeHAALMN M0 NPOBEAEHMNIO MPaKTUYECKMX 3aHAT N
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TonumHa OkcaHa AHaToNbeBHA MeHepKMeHT B npod. gedtensHocTn (CAL)

Tema: «PellueHmMe 3ajaHHbIX KOH/TMKTHbIX CUTYaLMiA B KONNEKTUBE»

Llenv v 3a8a4mn: 0606LWMTL U CUCTEMATM3MPOBATL 3HAHWUA CTYAEHTOB N0 Teme «MeTo/bl YrpaBneHuns
KOH(AVKTaMW», 3aKpenuTb TeOPeTUYeCKWUin MaTepuan, MPOKOHTPO/INMPOBATb YPOBEHb YCBOEHWS
3HAHWI CTY[EHTOB.
Tun ypoka: npakTUYecKoe 3aHsATune
dopma: ppoHTaIbHASA
MeToabl 06yYeHus: penpoayKTUBHbIN 1 NPOBIEMHBI
ObecreyeHue 3aHATUS: BbIYUCIUTENbHbIE CPeACTBa
CofepxaHue 1 xo[, ypoKa:
e OpraHun3aunoHHbIi 3Tan (NpUBeTCTBYE, NEPEKNNYKA, NOATOTOBKA K paboTe)
e BcTynutesbHOE CNOBO Npenojasatens (aKTyanin3auns 1 Lem ypoka)
e YCTHbI ONPOC CTYLEHTOB
e [logBeaeHne NTOroB YCTHOIO onpoca
e BbIN0MHeHWe 3aaHnil NPaKTUYecKon paboTbl
e [loaBefeHvie UTOTOB, OLeHKa paboTbl CTYAEHTOB
e [lomallHee 3agaHue
Nutepatypa: KazHaveBckas [.b. MeHeKMeHT: YuebHuK, N34.16-e, cTep. — PocToB H/L;:
®eHunke, 2018.  [Apavesa E.J1., KOnMkoB M.H. MeHemKMeHT. Yu4ebHUK ans ctygeHTos CI10,-
M.: Akagemus, 2018r., CaiiT: http://www.book.ru

BapuaHT 1.

KakoBa npmpoga KOH(QIMKTOB?

2. Toyemy paboTa Mo NpefOTBPALLEHNIO KOH(IMKTOB B KOMNEKTUBE SABMSETCS BaXKHOW AN
MeHeKepa?

3. Onuwm1Te CTPYKTYPHbIE METO/bI PaspeLLeHns KOHMINKTA.

4. 3anonHute Tabnuuy: «MOCNEACTBUNA KOHDJTNKTA».

=

MO3NTUMBHBbIE (dhyHKL,.) HEIATVBHBbIE (guctyHK.)

- NOBbILLEHWE 3aMHTepPecoBaHHOCTH - NpugaHne 60/bLLOro 3Ha4eHns nNobeae

B peLLeHnn npobnem; B KOH(D/INKTE;

- NpeKpaLLleHne B3aMMOAENCTBUSA PeLLeHNI - CHVKeHMe Npon3BOANTENIbHOCTY TPYAE;
MEXAY Y4aCTHUKaMW KOH(/INKTE,; - CW/bHasA NpefaHHOCTb CBOEN rpynne.

- CTpeM/eHne K COTPYAHNYECTBY; - NOBbILLEHME KayeCTBa NPUHATUSA PeLLeHNS;
- MeHbLLas CTeneHb COTPYAHNYECTBA B

byayLewm;

5. TpounTas, pa3obpas CUTyaLUIO, ONPeaeNnTe:
e (DaKT HA/IMYMA KOH/INKTA;
e 00bEKT KOH(NKTE;
e  ONMOHEHT KOH(/INKTA;
e  BUJ KOH(NKTE;
e CyTb MHUMAEHTA.

BbIsBUTb:
e MPeAKOH(IMKTHYH CUTYaUNIO;
®  WHLUMAEHT,

MeToamnyeckme peKOMeHAALMN M0 NPOBEAEHMNIO MPaKTUYECKMX 3aHAT N
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e MPeANoXnTb U NPOaHaNM3MPOBaTb BapUaHTbI PELLEHNSI KOH(/IMKTA.

CUTYAUUNA:
Bbl NMoMyunny OAHOBPEMEHHO [Ba CPOYHbLIX 3aJaHUs OT BalLEero HermocpeACTBEHHOIO W BalLEro
BbILLECTOSALLEr0 HaYaNbHMKA. BpeMeHn 415 cornacoBaHUs CPOKOB BbINOHEHMS 3aAaHNs Y Bac HeT,
HEo6XO0AMMO CPOYHO HayaTb paboTy. BbibepeTe NpeanoUTUTENIbHOE PELLIEHNE:

a) B NepBYI0 0Yepefb BbINOMHATL 3aaH1e TOr0 HayaslbHKKa, KOro 60/bLUe YBaXaro;

6) CHauana BbIMO/IHIO 3aaHVe BbILLECTOALLEr0 HaualbHUKa;

B) CHayana 6yay BbINONMHATbL 3afaHne, Hanbonee BaXKHOE Ha MOV B3rNs;

r) 6yay BbINONMHSATb 3afaHne CBOEr0 HEMOCPEACTBEHHOMO HaualbHUKA.

BapunaHT 2.

B yeMm cyTb yrpaBneHusi KOHIMKTHbIMU CUTYaLNAMMN?

OnuwuTe CNeKTp NOCNeACTBUIA KOH(IMKTOB?

3. KakoBbl OCHOBHbIE CTUM OTHOLLEHWIA MeXAY N0bMMW, KOTOPble MOXHO UCMO/b30BaTh A1
paspeLueHns KOHMInKTa?

4. Kak MOXHO 6b110 6bl 3(heKTUBHO pas3pellinTb KOHMIMKTHYIO CUTYauuto B CeAyHLmMX
opraHu3auuax: NpuobbINIbHOM, HEKOMMEPYECKO, HOBOM PUCKOBAHHOM NPeAnpUsTUn?

N =

5. TpounTas, pa3obpas CUTyaLUIO, ONPeaeNnTe:
(hakT HaNNYMSA KOHMINKTA;
06bEKT KOH(/INKTA,;
OMMOHEHT KOH(/INKTA;
BUA KOH(/IMKTA,;
CYTb MHUWEHTA.
BbigBUTS:
e NPEeLKOHMPINKTHYIO CUTYaLMIO;
®  NHLUMNIEHT;
e NPELNOXNTb U NMPOaHAN3NPOBATb BAPUAHTbI PELLEHNA KOH(INKTA.
CUTYAUNSA:
B camblili Hanps>KeHHbIA Nepuog 3aBepLleHns MPOU3BOACTBEHHOIO 3afaHus B Gpurage coBepLueH
HebnaroBnaHbI NOCTYNOK, HapylleHa TPyAoBas AWUCUMMNINHA B pe3y/bTaTe Yero JonylueH 6pak.
Bpuraampy Hem3BecTeH BUHOBHUK, OHAKO BbISBUTb U HaKa3aTb €ro Hafo:
a) OCTaBMi0 BbIACHEHME (AKTOB MO 3TOMY WHUWAEHTY [0 OKOHYaHWUS BbIMOHEHUA
NPOM3BOLCTBEHHOI O 3aJaHus;
0) 3anof03peHHbIX B MPOCTYNKe BbI30BY K cebe, KPYTO NOroBOPHO C KaXK/Ablil C rnasy Ha rnas,
NpeLIoXy Ha3BaTb BUHOBHOIO;
B) CO00LLY O CMy4YMBLUMMCS TeM M3 paboumx, KOTOPbIM Hanmbosiee LOBEPAO, MPeSsioKy UM
BbISICHUTb KOHKPETHBIX BUHOBHbIX U [LO/IOXNUTb;

r) nocnie CMeHbl NPOBeAy CobpaHue 6puradpl, Ny6AMYHO NOTPE6YHO BbISB/IEHVE BUHOBHbBIX U
X HaKazaHus.

INpakTnyeckune 3aHATUA Ne 5

MeToamnyeckme peKOMeHAALMN M0 NPOBEAEHMNIO MPaKTUYECKMX 3aHAT N
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Tema: «IMprembl AeN0BOr0 1 ynpaBieHYecKoro obuleHns. CocTaB/ieHMe NIaHOB NPOBeAEHMS
coBeLlaHuni, becen»
Llenv v 3agaun: npaeuna BefeHWs [eN0BOV Gecefpbl; OCHOBHbIE YCOBMS 3h(EKTUBHOIO OOLLEHNS,
0600WNTL N CUCTEMATM3NPOBATb 3HAHMS CTYAEHTOB,  3aKPENWUTb TEOPETMYECKUA MaTepuan,
MPOKOHTPOMPOBATb YPOBEHb YCBOEHWUS 3HAHWIA CTYAEHTOB.
Twn ypoka: NpaKTUYeCKoe 3aHsATHNE

Popma: hpoHTasIbHAA
MeTo/bl 00yyeHUs: penpoAyKTUBHBIV 1 NPO6/IEMHBbIi
ObecreyeHne 3aHATUS: BbIYUCIUTENbHBIE CPEACTBA
CogepxxaHue 1 X0[ ypoKa:
e OpraHu3aunoHHBbIiA aTan (MPUBETCTBYE, NEPEKNNYKA, MOLIOTOBKA K paboTe)
e BcrynutensHoe cnoBo npenogasarens (akTyanmsalmsa n Lenm ypoka)
e YCTHbI ONPOC CTYLEHTOB
e [loaBefeHve NTOrOB YCTHOrO onpoca
e BbINOMHeHWe 3aaHnil NPaKTUYeCcKon paboTbl
e [loaBefeHvie UTOrOB, OLeHKa paboTbl CTYAEHTOB
e [lomalluHee 3apaHue
Nutepatypa: KasHayesckas I'.6. MeHeHKMeHT: YuebHuK, 34.16-e, cTep. — PocToB H/[;:
deHunke, 2018.  Apavesa E.J1., KOnMkoB M.H. MeHemXMeHT. YuebHuK ans ctyaeHTos CI10O,-
M.: Akagemus, 2018r., CaiT: http://www.book.ru

BapunaHT 1.
1. KakoBbl Npasuia BegeHus Le10Boi 6ecefbl?
2. Hy)XHO N 3apaHee cOCTaBNATbL NaH [4en0BoK 6ecefbl?

3. K Bam npuiien paboumii ¢ npocb60i 0TNYCTUTBL ero ¢ paboTbl Ha feHb. Bbl cnipalumBaeTe ero
0 uenmn. OkasbIBaeTCsl, OH XO4YeT UCNO/b30BaTh 3TOT [eHb Ha MOWMCKMN APYroro Mecta paboThl.
Ero yxoa nMLnT Ball y4acTOK OYEHb HY)KHOMO 1 KBaIM(hMLMPOBAHHOTO CReLancTa.

- KaK Bbl OTpearmpyete Ha npocsOy paboyero?

- COCTaBbTe 3Tanbl AeN0BO NHANBMAYASTbHON Geceapl?

B uem 3akntouatoTca 0CO6EHHOCTM NEPeroBOPOB C 3apy6eXXHbIMI NapTHepaMmn?
OCO06EHHOCTM aMepUKaHCKOro CTUAS BeEHUS NMeperoBOpOB.

SRR

BapunaHT 2.

Kakue cyLLecTBYIOT npasuia BefeHns CoBeLLaHna?

Kakunm o6pa3om crnefyet npekpaiartb 6ecefy?

3. Bac HazHaunIn Ha4yasIbHUKOM OTCTAKOLLEr0 yYacTKa. Bbl M3yunnn CNoXmBLUYHOCA 34€eCb
cuTyaumto (06CTaHOBKY) 1 peLLmnv NPoBecTy coBellaHme. Hago noarotoBuTbEs K
BbICTYNEHMIO nepe HUM. CocTaBbTe M/aH CBOEro BbICTYIN/IEHNA U COBELLaHWS.

4. Tlepeumcnute n 060CHYINTe TUMMYHBIE NPOCYETLI B MPOBEAEHN AEN0BbIX NEperoBopos.

OC0BeHHOCTM POCCUIACKOTO CTUNA BEAEHNSA NeperoBopoB.

TecT:
1. becepa, noguvHeHHas onpegesieHHOMY 06pasLy:
a) LiefieHanpas/ieHHas
6) pernameHTMpOBaHHas
B) cBOOOHaA
2. becepna genosbix NapTHEPOB 06bIYHO HAYNHAETCS:
a) C NOCTaHOBKM KOHKPETHbIX 3a4ay;
6) Co BCTYNuUTE/bHOM YacTh (OTHOCSLLENCA K Aeny);
B) C pa3roBopa Ha OTB/IeYeHHbIe TeMbl (CNOPT, NOroga).

™=

o

MeToamnyeckme peKOMeHAALMN M0 NPOBEAEHMNIO MPaKTUYECKMX 3aHAT N
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10.

HegonycTumbivMun B €/10BOI 6ecese ABNAIOTCS:

a) KpuTukKa; 6) ynbibka; B) MHTEPEC K Aenam napTHepa;

I) YTOYHSOLWME BONPOCHI.

Mpwy yyacTnm B criope, YT06bI HE NOPTUTb OTHOLLUEHWIA C MAPTHEPOM:

a) «06MTb» NPOTMBHMKA NOOLIMK CNOCO6aMK;

0) «npourpatb» B CrOpe, YT0ObI He NOPTUTb OTHOLLEHWIA C MapTHEPOM;

B) 3HaTb KOrAa OTCTaMBaTb CBOK TOUKY 3pEHUS, & KOrfa YCTYNuUTb NPOTUBHUKY «M0/e
OUTBbI».

Kak Bbl CuMTaeTe, 4TO JONYCTUMO MPU KPUTHKE

a) KPUTUKOBATb FPOMKO U MYB/INYHO;

6) He N3BMHATLCA 3a KPUTUKY;

B) NPOSIBNATbL pa3gparkeHue, 3/10CTb, CapKasMm.

Kak npaBuno, He ABNSAETCA 3anpeTHbIM NPpK CyLLIaHUM Koro — nnbo (cobeceHunKa):
a) «rnepectaHbTe rOBOPUTL!»

6) cnop 1 KPUTKKa;

B) 3a/aBaTb BOMPOCHI.

TeCHbI KOHTaKT ABOUX WU/IM O4eHb OFPaHUYeHHON rpynnbl N0AeN 3T0:

a) coBellaHue; 6) aenosast 6eceda; B) crop.

K kakomy aTany 13 Tpex BeeHWUiA NeperoBopoB OTHOCUTCS aHa/IM3 NPo6/embl:

a) NMoAroToBKa NeperoBopos;

0) BefleHe rneperoBopos;

B) aHa/IM3 pe3y/bTaToB.

Kakune neperosopbl gagyT Hambonee athheKTUBHBIN pe3ynbTar?

a) «KECTKME», 6) «MATKUEe»;

B) KOHCTPYKTUBHbI Ananor.

Ecnun nepefaya nosuummn napTHepa MAET NyTeM pasbsCHEHUA U apryMeHTMPOBaHWS
[aHHbIX, TO 3TO:

a) OTKPbITbIV CNOCO6 Nogauw;

6) nogyepKmnBaHme 06LLHOCTM B3I NSA0B;

B) MOAYEPKMBaHMe Pas3Nymnin B3rNsSL0B.

IMpakKTnyeckoe 3aHATHE Ne6

Tema: «YNpaXHeHNA N0 ONPefesieHn0 CTUIA 1 PopM yrpaBieHUs»

Llenv v 3agayu: 0606LLI,VITb N CNCTEMATU3NPOBATb 3HAHNA CTYAEHTOB, 3aKPENMUTb TeopeTVIl-IeCKVIVI

maTepuas, MPOKOHTPONMPOBATb YPOBEHb YCBOEHUS 3HAHWIA CTYAEHTOB.
Tun ypoKa: NPakTUYeCcKoe 3aHsATHE

dopma: hpoHTabHas
MeToAbl 06y4eHus: PenpoayKTUBHbIV 1 NPOBIEMHBbII

ObecneyeHne 3aHATUS: BbIYUCNTENbHbIE cpeacrtea

CojepxkaHue 1 xof ypoka:

OpraHun3aLMoHHbIV 3Tan (NpUBETCTBME, NEPEKNYKA, MOLIOTOBKA K paboTe)
BcTynuTensHoOe CNoBo npenojasatens (akTyanusaumnsa n Lenm ypoka)
YCTHbI ONpOC CTYAEHTOB

MojaBeaeHWe UTOrOB YCTHOIO orpoca

BbINnonHeHWe 3aaHnii NPaKTUYecKon paboThbl

MopagefeHVe UTOTOB, OLeHKa paboTbl CTYAEHTOB

[lomaluHee 3agaHue
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Nutepatypa: KazHayeBckas .5, MeHepKMeHT: YuebHuK, 134.16-€, cTep. — PocToB H/L;:
deHunke, 2018.  [Apavesa E.J1., KOnmMkoB M.H. MeHeKMeHT. YU4ebHUK An1si CTYAEHTOB
CMNoO,- M.: Akagemus, 2018r., Cair: http://www.book.ru

BapunaHT 1.
Onpepennte U 0BOCHYITE YPOBEHb 3PENIOCTM U COOTBETCTBYHLUMIA CTUIb NO CReAyHoLLeit
cUTyaumm:
a) PykoBoguTtento Heo6X0AMMO NOATOTOBUTL M OTMNPaBUTb NapTHepam NUcbMo. OH AMKTYeT
TEKCT CeKpeTapto, a 3aTem nepes, 0TNPaBKOM ero NpoBepsieT.
6) PyKoBOAMTE/Nb OKa3bIBAeT MNOMOLLb, HO HE HaBS3bIBAET YKa3aHWI.
OnpegennTe CTU/b MO YNPaB/ieHYECKON peLUeTKe:
a) AaHHbIN CTUIb NpegnonaraeT MOUCK BUHOBHLIX... MOXET 6bITb 3()(heKTUBHbIM B YC/TOBUSX
upe3BblYaiiHbIX 0OCTOATENLCTB (aBapuW, CTUXUIAHblE OeACTBMS), Ha HauasbHbIX CTagusX
pasBUTUA NPON3BOACTBA.
6) uenn npPomM3BOACTBA OMPeLeNATCa COBMECTHO C COTPYAHUKAMU, KOHCTPYKTMBHO
YUUTBIBAKOTCA Pa3/IMYHbIE MHEHUS O NYTAX LJOCTUKEHUS LieNen.
Bcerga M AeMOKpaTUYeCKWiA, OPWEHTMPOBAHHbLIA Ha 4enoBeKa CTWIb PYKOBOACTBA
OKas3bIBaeTCA 3 PeKTUBHbLIM?
Kakoli 13 cTuneil pyKoBOACTBa, MO3BO/IUT ONTUMATLHO U GbICTPO PELUNTb BO3HMKLLME
TPYZAHOCTW B OTHOLLUEHUAX MEXAY COTPYAHNKamMN?
Kakoe BO3feiicTBME Ha CTUIb PYKOBOACTBA WMEET MU3MEHUMBOCTb BHELLHeW cpefpbl BallnX
opraHu3auunin? Mpueegute Npumep.
3anonHuTb Tabnuuy: «OCTOMHCTBA W HEAOCTATKU aBTOPUTapHOro ctuns» (cmotpum I
BapWaHT)

BapuaHT 2.
Onpegenute 1 060CHYINTE YPOBEHb 3PENOCTM NOAUYNHEHHOIO U COOTBETCTBYHOLLMNIA CTUb:
a) nepej cekpeTapLLein cTaBmuTca 3a4ayva. Ee BbINOMHEHNWE NPeaoCTaBNSETCA CaMOMY
COTPYAHMKY. KOHTPO/b OCYLLECTBNATL HE Criefyer.
6) pyKoBOAUTENb M NOAYNHEHHbIV BMECTE NPUHMMAKOT PeLLEHNE.
OnpepgenuTe CTW/b NO YNPaBNEHYECKOM peLLeHNe:
a) TaKoW CTU/Ib CYMTAETCS YNCTO TEOPETUYECKMM. HO OH HE MOXKET MMETb MECTO B CNyyasX,
Korga npeanpusaTe 3aKpoeTcs, PYKOBOAUTENb YXOAUT Ha NEHCUIO U T.11.
6) Npn TakoM CTuNe AOCTUrAKTCA CPEeAHNE pe3ynbTaTbl TPY/Abl, OH CNOCOBCTBYET
CTabuIbHOCTU N B6ECKOHMINMKTHOCTW.
B uem 3aknouaeTcs cmbicn Teopuid «X» 1 «Y» [l. Mak — ['peropa?
KakvMu npr3Hakamy XxapakTepu3yeTcs aBTOPUTapHbIiA CTUIb PYKOBOACTBA?
[MoueMy OfIMH 1 TOT XXe CTWU/b MOAXOAUT HE BCEM NOAPA3AENEHNAM OpraHmn3aLmum?
MpuseanTe nNpumep.
3anoHUTb Tabnuuy: «0CTOMHCTBA U HEAOCTATKM aBTOPUTAPHOI0 CTUASA.

AOCTONHCTBaA HEOQOCTATKN

- O6ecneumBaeT YeTKOCTb 1 OMNepaTUBHOCTb YNPaB/EHNS.

- MVHUMU3MPYET BPEMS MPUHSATUS PeLLEHMS.

- He TpebGyeT 0cobbIX MaTepuasibHbIX 3aTpar.

- B MonogpIx, HeaBHO CO3AaHHbIX MPEANPUATISX NO3BO/NAET ObICTPEE CNPABUTCA C

TPYAHOCTAMMU.

- OTCyTCTBME [eACTBEHHbIX CTUMY/IOB.

- FpomMo3Kas crcTeMa KOHTPOSS.

- Hencnonb3oBaHve TBOPYECKOr0 NOTEHLMaNNA UCMONHUTENEN.

- B KpynHbIX opraHu3auysx — 0610poKpadviBaHvie annapara yrpasneHus.
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IMpaKTnyeckoe 3aHATUA Ne 7

Tema: «CocTaBfieHVe AHEBHOMO NiaHa pyKoBoAMTeNsl. TexHMKa IMYHOI paboTbl
PYKOBOANTENS»
Llenw v 3ajauu: nniaHWpoBaHWe paboTbl MeHemkepa, 3aTpaTbl M MOTepU paboyero BpeMeHW,
06006LIMTb M CUCTEMATU3MPOBATbL 3HAHMS CTY[EHTOB,  3aKPENUTb TEOPETUYECKMIA MaTepuan,
MPOKOHTPONMPOBATL YPOBEHb YCBOEHWS 3HAHWIA CTYAEHTOB.
Tun ypoka: NpaKTUYECKoe 3aHsTHe

dopma: ppoHTaIbHAsA
MeToabl 06y4eHus: penpoayKTUBHbIV 1 NPOBIEMHBI
ObecneyeHne 3aHATUSA: BbIYUCNTENbHBIE CPEACTBA
CogepxxaHue 1 X0[ ypoKa:
e OpraHun3auUnoHHbIl 3Tan (NPUBETCTBME, MNEPEKNMNYKA, NOATOTOBKA K paboTe)
e BcrynutensHoe cnoBo npenogasarens (akTyanmsalms v Lenm ypoka)
e YCTHbI ONPOC CTYLEHTOB
e [lofBefeHne NTOroB YCTHOrO orpoca
e BbINonHeHWe 3a4aHnil NPaKTUYECKo paboThbl
e [loaBefeHvie UTOrOB, OLeHKa paboTbl CTYAEHTOB
e JlomallHee 3agaHue
Nutepatypa: KasHayesckas I".6. MeHeKMeHT: YuebHuK, 34.16-e, cTep. — PocToB H/[;:
deHunke, 2018.  Apavesa E.J1., KOnMkoB M.H. MeHeIXMEHT. YUebHUK An1si CTYAEHTOB
CMNO,- M.: Akagemusi, 2018r., Cait: http://www.book.ru

BapuaHT 1.
1. Kakuve CyLleCcTBYHOT WHCTPYMEHTbl MNaHWpPOBaHWA BpemeHW pykosBoauTena? B yem wux

[lOCTONHCTBA?

2. Tlepeuncnute OCHOBHbIe Npasusia 6ecebl Mo TenedoHy.

3. W3o0b6pa3nTe rpaduyeckn nNaHMPOBKY paboyero mnomelleHns pykosogutens npu T —
06pa3HOM pacronoXeHnN paboyero mMecra.

4. lcnpaBbTe TEKCT, CAeNaB ero «PasroBOPHbIM», & HE KKHMXXHbIM.
a) B gene nonyyeHus BbICOKMX HALOEB MOJIOKA MEPBOCTEMNEHHOE 3HAYeHWEe WUMEET COCTaB
MoronoBbsA CKOTa.
6) B AaHHbIN MOMEHT A YNTat0 MHTEPECHYIO KHUTY.

5. B 4yem npuyvHbI TOTO, YTO PYKOBOAMTENIO HE XBaTaeT paboyero BpemeHmn?

BapuaHT 2.
1. YT0 BXOAUT B CUCTEMY NIAHMPOBAHNSA PaboTbI?
2. Kak Bbl cuMTaeTe, KakuMe OLIMOKM 3a4acTytd [OMyCKalTca NpW  BbICYLUMBAHUN
cobeceqHnKa?
3. CdopmynumpyinTe 0CHOBHbIE TPebOBaHMA K OpraHm3auumn paboyero mecta CTyeHTa.
4. lcnpaBbTe TEKCT, CAeNaB ero «pasroBOPHbIM», & HE «KHMXXHbIM.
a) 3aBOfHas UrpyLLKa BblLLMA U3 CTPOS.
6) O6a3aTe/IbHbIM 3/1EMEHTOM 3VIMHET0 COZepXaHns LOPOrv AB/ISETCA ee OUNCTKA OT CHera.
5. Kak ctunb paboTbl PYyKOBOAUTENS BAWSET Ha MNaHUPOBaHWE COOGCTBEHHOM TPYLOBOM
[leATenbLHoCcTN?
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Cnuncok peKoMeHAyemoli nuTepaTypbl

OCHOBHble Yy4ebHble N3aaHNs:

1. KasHaueBckas .b. MeHepKMeHT: YuebHuK, 134.16-e, cTep. — PocToB H/L: ®eHuKC,
2018. —347c. (CMNoO).

2. BuxaHckul, O.C. Haymos,A. . MeHeKMEHT: Y4eo6H. ansa
CMNO/0.C.BuxaHckuii,A.N.Haymos.-M.:.MIH®PA-M,2017. -288c, rpud

3. BecHuH B.P. MeHeHKMeHT B BOMpocax 1 oTBeTax: YuebHoe nocobme, M: INpocnekT,
2017.- 176c.

4. [Opavesa E.J1., FOnukoB M.H. MeHeMKMeHT. YuebHuK gna ctygeHtos CMO,- M.:
Akagsemus, 2018r., 288c.

S. KasHauesckas, I'.b. MeHempKMeHT : yuebHuK / I.b. KazHayeBckas.

M. : KHOPYC, 2018. — 240 c. — (CpeaHee npodeccroHanbHoe
o6pa3onaime)http://www.book.ru

6. KasHaueBckas, [I.b. MeHemkMeHT: YyyebHUK/T.b.Ka3HayeBckas. -PocToB H/L,.:
deHukc, 2016. -346¢-( CI10O).
7. MeHeIKMeHT : yyebHOe nocobue / KONEKTUB aBTOPOB ; nog ped. M.J1. Pasy.— 2-e

n3g., crep. — M. : KHOPYC, 2016. — 320 c¢c. — (CpefHee npodeccvoHanbHoe 06pa3oBaHue)
http://www.book.ru

JlononHuTenbHble yyebHble N3gaHUS:

1. Bacosckuii J1.E «MeHemKMeHT», M.: UH®PA - M, 2012r.

2. TepunkoBa W.H. MeHemKMeEHT (DNEKTPOHHbIA Kypc). YuebHuk, M: KOHNTU-AAHA
2012. —511c. https: //portal/rucdirekt/ru: 9000/10230.

3. ToHyapoB B.N. MeHe)KMeHT. Yu4ebHUK. MuHck: CoBpemeHHas Wwkona , 2010r. — 635c.

4. Tpubos, B.[l. MeHemxkmeHT: yyeb.noc. / B.A.Mpubos. - 6-e n3g., ctep. - M.: KHOPYC,
2013. - 280c. - (CpepgHee npodpeccnoHansHoe 06pa30BaHHe)http://www.book.ru

5. CetkoB ,B. W MeHeKMeHT : yyebHoe nocobue / B.N. CetkoB. — M.: KHOPYC,
2012.-152 c¢. -(CpegHee npodeccuoHanbHOe ob6pasoBaHue). ISBN  978-5-406-01561-2
http://www.book.ru
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