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1. TACHOPT PABOYEN IMMPOI'PAMMBI YUYEBHOMU
JUCHUILIMHBI OIl.0O4 «MEHEJUKMEHT B TYPU3ME W
T'OCTEIIPUUMCTBE»

1.1 Oobaactb npuMeHeHus1 padoyveil MPOrpaMmbl

PabGouass mporpamMma y4eOHOM AMCHMIUIMHBI SIBISETCA YACThIO MPOTPAMMBbI
MOATOTOBKHU CHEIUAIUCTOB cpenHero 3BeHa (manee - IIIICC3) B cooTBEeTCTBUM €
®I'OC CIIO no cnenuansHocTH 43.02.16 Typusm U rocTenpuuMCcTBO

1.2. Mecto y4yeOHoM nucuuniinnbl B cTpykrype IIIICC3
JucruniHa BXOUT B 001enpodecCHOHaANbHBIN ITUKIT.

1.3. Hesau n TpeGOBaHUSA K pe3yJibTATAM OCBOEHNS YUeOHOH JAUCHUIIUHBI

N3yyenne JUCHUIUIMHBI HaNpaBieHO Ha (GOpMHUpPOBaHUE OOIMX U
npo(heCcCHOHANIBHBIX KOMIIETEHLNH, BKIIOYAIOMIUX B ce0s CTOCOOHOCTS:

OK 01 BeiOupare cnocoObl pemieHus 3aaad  OpodecCHOHaIbHOM
NEeSATEIbHOCTH MPUMEHUTEIBHO K PA3JIMYHBIM KOHTEKCTaM

OK 03 [ImanupoBaTh U peaqTnu30BbIBaTh COOCTBEHHOE MPOQPECCHOHATBHOE U
JUYHOCTHOE pa3BUTHE, PEeANPUHUMATENBCKYIO NEeATEIbHOCTD B
npodeccuoHaIbHON cdepe, UCIOIb30BaTh 3HAHUS MO MPABOBOM M (PUHAHCOBOM
I'PaMOTHOCTH B Pa3JIMYHBIX KU3HEHHBIX CUTYaLUSX;

OK 04 DddextuBHO B3aUMOJEHCTBOBATH U pabOTaTh B KOJUIEKTUBE U
KOMaH/IE;

OK 05 OcymecTBisiTh YCTHYI0O U IHUCbMEHHYI0 KOMMYHMKAIMIO Ha
rocyaapcTBeHHOM s3bike Poccuiickoit denepanuu ¢ ydeToM 0COOCHHOCTEH
COLIMAJIBHOTO U KYJIbTYPHOTO KOHTEKCTA;

OK 06 [IposBnsATH rPaXJaHCKO-TTATPUOTUYECKYIO MO3ULIHNIO,
JEMOHCTPHUPOBATh OCO3HAHHOE IOBEICHNE HA OCHOBE TPAJIULIMOHHBIX POCCUHCKHUX
JyXOBHO-HPABCTBEHHBIX LIEHHOCTEH, B TOM YHCIE€ C YYETOM TrapMOHHU3alUU
MEXHAIMOHAIBHBIX W MEXKPEJIUTMO3HbIX OTHOIICHHWH, MNPUMEHSTh CTaHAApThI
AHTUKOPPYIIIMOHHOTO MOBEJICHUS.

B pesynbTaTe OCBOCHHS Y4eOHON TUCHUIUIMHBI OOYYArOUIUNCS JTOJDKEH
yMeTh:

— HCIIOJB30BAaTh HA MPAKTUKE METOJAbl IUIAHUPOBAHUS W OpPraHU3aIUU
paboTHI MOapa3ICIACHNS,

— aHAJM3UPOBATH OPTraHU3ALMOHHBIE CTPYKTYPbI YIIPABJIECHUS;

— MPOBOJIUTH PabOTy MO MOTUBALIUU TPYJOBOU IEATEIILHOCTH TIEPCOHAA;

— IPUMCEHSTh B MPO(ECCHOHAIBHON JEATCIbHOCTH IPUEMBI JICIIOBOIO U
YIPABJICHUYECKOTO OOIICHMS;

— mnpuHUMaTh dS(PQPEKTUBHBIC PEIICHHS, WCIOIB3Yysd CHCTEMY METOOB
yIIpaBJICHUS;



— OpraHM30BBIBATH pabouee MECTO M TPYAOBYIO NEATEIBHOCTh C YYETOM
OCHOB O€pEeXIJIMBOTO MPOU3BOCTBA

B pesynbraTe ocBOeHUS y4eOHOM TUCHUIUIMHBI OOYyYaroOIIUCsS JOJHKEeH
3HATH:

— CYIIHOCTb, XapaKTEPHBIE YEPTHI U UCTOPUH PA3BUTUS MEHEI)KMEHTA,

— METO/bI TJITAHUPOBAHKS M OPTaHU3AIUN PaOOTHI TOAPA3ACIICHNUS;

— NPUHLHIBI HOCTPOCHUS OPTraHU3ALMOHHON CTPYKTYPHI YIIPABIICHUS,

— OCHOBBI (DOPMHUPOBAHUS MOTHBAITMOHHON TTOJIMTHKN OpTaHU3AIINH;

— BHEIIHSSA U BHYTPEHHSS CPEla OPraHU3alnu; UK MEHEKMEHTA;

— OPOLIECC MPUHATHS U PEATU3alN YIIPABICHUYECCKUX PEIICHUM;

— CTHWJIM YIIPABJICHUS, KOMMYHUKAIIWH;

—COBPEMEHHBIEC METO/Ibl U HHCTPYMEHTBI MEHE/I)KMEHTA,

— OCHOBBI OEPEXKIIMBOTO MPOU3BOICTBA, MPU3HAKUA KaueCcTBa YCIYT,

— NPUHIUIIBI OEPEXKIIUBOTO MPOU3BOJICTBA;

— OCHOBBI CUCTEMBI 5S U LIEJIN €€ IPUMEHEHUS.



1.4 Kosin4ecTBO 4aCOB HA OCBOEHHE MPOrPAMMbI Y4eOHOW IMCIUTIHMHbI:
MaKCHMAaJIbHOM y4eOHOM Harpy3Kku oOyJarorierocs - 68 4acoB, B TOM YHCIIE:
00s13aTeNIbHON ayIUTOPHOM Y4eOHOM HArpy3Ku 00ydaromnierocs — 58 4acos,
caMOCTOsITeIbHOM paboThl obyuatromierocs - 10 yacos.



2. CTPYKTYPA U COJAEP)KAHUE YYEBHOM JUCHUILIMHBI
2.1. O0beM yueOHOI JMCHMIIJIMHBI M BUABI Y4eOHOI padoThI

Bun yueonoii padoTsi

O0BbeM yacoB

MakcumasbHasi ydeOHasi Harpy3ka (Bcero mo nporpamMmMe JUCHHUILIAHBI) 68
Oos3aTesibHAsI Ay IUTOPHAS YueOHasi Harpy3Ka (Bcero) 58
B TOM 4YHUCJ]I€E:

JIEKIMH, YPOKH 36
MPAKTHYCCKUE 3aHATUSL 22
CamocTtosiTes1bHas padoTa 00y4almmxcst 10

[Tpomexxyrounas atrectanus — nudepeHupoBaHHbIi 3a4eT B 4 cemecTpe




2.2. TemaTu4yeckuii mjiaH u coaep:xanue ydeonou nucuuniannsl OI.04 «<MEHE/IZKMEHT B TYPU3ME U

TF'OCTEIIPUUMCTBE»
Conep:kanue y4yeOHOro MaTepuasa, J1a00paTopHble U MPAKTUYECKUE 3aAHATHS, O0bem | YpoBeHb Koabt
caMocTosiTe/IbHAs padoTa o0yuyarouierocs, Kypcosas padora (nmpoekr) (eciu YacoB | OCBOCHHMSI | KOMIIeTeHLMI,
HanMenoBamLe IIPEYCMOTPEHBI), HHbIE BH/bI Y4eOHOH PadoThl B COOTBETCTBUH C y4eOHbIM (¢popmupoBanuio
IIAHOM KOTOPBIX
pa3aesioB U TeM
crocoocTByeT
3J1eMEeHT
NPOrpaMMblI
3 cemecTp
Tema 1. [lousitue | Conepxxanue yueOHOro MaTepuasa 4 OK 01,
U CYLIHOCTh [TonsiTe U copepkaHWe MEHEIKMEHTAa. MEHEKMEHT Kak BHJ JesTesbHOCTH. Llenw, OK 03-06
MEHeIKMEeHTa 3a7a4yl M QYHKIMM MeHekMeHTa. CTpyKTypa pacopeleNeHHus  CIyKeOHbBIX 2 1
IIOJIHOMOYMH Ha NpeanpusITHH. [ pynnbsl MEHEIKEPOB
IIpakTnyeckoe 3ansitue Ne 1. OcoOOEHHOCTM yOpaBieHUS B TYPUCTCKOH H 2 2
TOCTUHUYHON UHAYCTPHUH.
Tema 2. Copepxanue yueOHOIro MaTepuasa 4
IBOTIOLHUSA OcHoBHbBIE 3Tanbl UCTOPUM MEHEKMEHTa. l[loaxoapl K M3y4EHHI0 MEHEIKMEHTa:
YIPaBJEHYECKON | IPOLIECCHBIN, CUCTEMHBIN, CUTyallMOHHBIM. CpaBHEHHE aMEPUKAHCKOTO WM SAINOHCKOTO 4 1
MBICJIH ctuieit MmeHemkMeHnTa. OCOOEHHOCTH POCCUHCKOTO MEHEPKMEHTA.
Tema 3. Buemnsasa | Coaep:kanue yueOHOro MaTepuajia 4
U BHYTPEHHSS Buemnss cpena u ee sneMeHThl. PakTOpbl NPSIMOTO U KOCBEHHOTO BO3JEWUCTBHUSA, UX
cpena XapaKTEpUCTHKA U B3aUMOCBs3b. [[0IBUIKHOCTh M HEONPEIEIEHHOCTh BHELIHEN CpEabI. 5 1
OpraHu3anuu BHyTpeHnHss cpena, ee OCHOBHBIE IEPEMEHHBIE (LIeIH, 3a/1a4l, CTPYKTYpa, TEXHOJIOTHS U
NEPCOHAIT), UX XapaKTEPUCTHUKA.
IMpakTuyeckoe 3ansitue Ne 2. OcoOeHHOCTH (AKTOPOB MPSAMOTO W KOCBEHHOTO 2 2

BO3JECHCTBUS BHEIITHEN CPEBL.




Tema 4. Coaepxxanue yueOHOIro MaTepuasa 6
Opranusanus XapakTepuCTUKa OPraHU3alMOHHON CTPYKTypbl. BepTukanbHble M TOPU3OHTAJIbHBIC
padoThI cBsi3u. JIuHelinble M (pyHKIMOHAIbHBIE OTHOWICHHSA. TpeOoBaHMs, MpPEABSIBISIEMbIE K
npeanpusaTHs OpPraHU3allMOHHONW  CTPYKType. TuIbl OpraHu3alMOHHBIX CTPYKTYp: JIMHEMHas, 2
byHKUMOHANbHASA, JUHEWHO-(QYHKIMOHAIBHAS, JIMHEHHO- [ITa0Has, MaTpU4Hasd,
JVBU3HOHAJIbHAS.
IIpakTyeckoe 3ansTue Ne3 brusHec-niporiecc 1 €ro COCTaBIISIONIIE 2
CamocrositesbHas padora odyuarommxess Ne 1. Co3naHue npe3eHTalui 1o Teme: 2
«OCHOBHBIE MOJIENIU YIIPABJICHUS TYPUCTCKUM KOMIUJIEKCOM 3a pyOeKoM»
Tema S. Coaep:xanue yue0HOro MaTepHaJia 4
Coaepixanue [Tonstue ympamnenue. Cucrema mporecca YIpaBICHHS: MOMydeHHe M 00paboTka
npouecca UHPOPMALIUM O COCTOSIHUM OOBEKTa; OMNpEAETCHHUE XO3SMCTBEHHBIX NPUHIUIIOB HU 5
ylpaBJieHUS OpUEHTHUPOB, Lieled M 3aJad; BbIpaOOTKA PpELICHM; Bbllaya KOMaHAbI, pealu3anus
peleHns, "3MEHeHne 00beKTa
IIpakTuyeckoe 3ansitue Ne 4. Bunel ynpaBiaeHueckux pabOT JUIsl TYpPUCTCKUX 2
OpraHM3aIuii.
Tema 6. OcnoBubie | Conep:kanue y4eOHOro MaTepuaia 4
pynkuuun [{ukn MeHeIKMEHTa: IUIAHMPOBAaHWE, OpraHu3alus, MOTHBAIMsA, KOHTposb. Cxema 5
yIpaBJICHHS. IPOM3BOJICTBA U PeaTM3allly MPOTYKIMH, CXeMa IeHO00pa30BaHMs
Huxa CamocrosiTeibHass padora o0yvaromuxess Ne 2. [loaroroBka cooOuieHusi Mo TeMe: 5
MEHeIKMEHTAa «Cucrema ynpasJiieHUs] KA4ECTBOM B OPraHU3aLUsAX TYPUCTCKON MHIyCTPHI
Tema 7. Conep:xanue yueOHOTro MaTepuaJa 4
Crparernyeckue u | Crparernueckoe (MEepCHeKTHBHOE) IUIaHMpoBaHWe. Muccus npennpustus. Llemm
TaKTHYEeCKHEe NpennpusaTis. AHaIW3 BHEUIHEH cpelbl. AHAINU3 CHIIBHBIX U CIA0bIX CTOPOH. AHAIIN3 2
ILUIAHBI B CHCTEMe | albTEPHATUB, BHIOOp, peayM3alus W OLIEHKAa cTpareruu. TakTuyeckoe W TeKyllee
MeHeKMeHTAa riaHupoBaHue. OCHOBHBIE 3TaIlbl pealn3alii TEKYIINX MIaHOB.
CamocrosiTeibHasi padora odyuaromuxcest Ne 3. [loaroroBka cooOmIeHHUs MO TEMe: 2
«CucTemMa aHTUKPU3HUCHOTO YIIPABJICHUS B OPTraHU3alUsAX TYPUCTCKON UHYyCTPUN»
Tema 8. Cucrema Coaep:xkanue yueOHOT0 MaTepHaJia 6
METO10B [Tonstue mMetox ynpasnenus. Kinaccudukaiys MeTo0B ynpasieHus. [ pynmbl METo0B 2
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ynpaBJieHUs yrOpaBiieHHs. YTPaBICHUE U TUIIBI XapaAKTEPOB.
IIpakTnyeckoe 3ansaTue Ne 5. AHanu3 cCHUCTEeMbl METOJOB YIPABJICHUSA Ha 2
PEIIPHUATHSIX Typr3Ma U TOCTCIIPUUMCTBA.
CamocrosiTejibHasi padora odyuarommxcsa Ne 4. IloaroroBka cooOImeHus 1Mo Teme: 2
«CucreMa ynpasjieHHUs] IEPCOHATIOM B OPraHU3AMIX TYPUCTCKON HHIYCTPUI
IIpome:xxyrounas arrecranusi: IPK (cpennuii 6a/u1 Mo TEKYIIUM OLIEHKAM YCIIEBA€MOCTH)
4 cemecTp
Tema 9. Coaep:xxanue yueOHOro MaTepuaJia 8 OK 01,
MoruBauus. [Tonsitme  mortuBanus. Buaer  motuBanmu. Teopuw  MOTHBAaNMM — MEPCOHAA. 4 OK 03-06
IToTpebHocTH N JlenerupoBaHue B MEHEKMEHTE. THUITBI TOJTHOMOYHUM.
AejerupoBaHue IlpakTtuyeckoe 3ausitue Ne 6. OCOOEHHOCTH MOTHBAIMUM TPyJa B TypU3ME W 5
TOCTEPUUMCTBE
CamocrosiTeibHas padora o0yvaromuxess Ne 5. IloaroroBka cooOuieHus: Mo Teme: 5
«HecrangapTHelie MyTH MOTHBAIIUH IIEPCOHATIA HA TPUMEPE POCCUICKUX MPEAPUITHII
Tema 10. Conep:xanue yueOHOTro MaTepuaJia 2
KommynunkatuBao | Undopmanus B MeHekMmeHTe U ee BHUAbL [loHaTHe kKomMMmyHukanuu. OOIieHue. 5
CTh [Iperpansl B Oprann3aiiiOHHBIX KOMMYHUKAIUSAX U MTYyTH UX TPEOOJICHHUS.
Tema 11. lenoBoe | Coaep:kanue yueOHOro MaTepuajia 4
o01eHue [Tonstue penoBoe o6Omenue. IlpaBuna BegeHuss Oecen W COBeIIaHUW. THITBI
coOecelHUKOB. PakTOpbl  MOBBIIEHUS AP(HEKTUBHOCTH JI€JI0BOro oOmeHus. TexHuka 2
TeneOHHBIX IEPETOBOPOB. DTaIbl U (ha3bl AETOBOTO OOIIEHUS.
IpakTuyeckoe 3ansatue Ne 7. IIpuMeHeHwe mNpPUEMOB [EJIOBOTO OOIICHUS B 5
po(hecCHOHATBLHOM e TENLHOCTH.
Tema 12. Conep:xanue yueOHOIro MaTepuaJia 4
I[Ipunsarue VYmpasnenueckoe pemieHue. [loaxonpl K KiIacCUPUKAUU YIPABICHYECKUX PEIICHUH. 2
yIpaBJIeHYECKUX MeToabl TPUHATUS PEIICHHUI. Y POBHU NPUHATHUS PEIICHUM.
peuieHni IIpakTuyeckoe 3ansaTme Ne 8. PemnieHue CUTyallMOHHBIX 3aJad 1O MPHUHITHIO 5
YIPABJICHUYECKUX PEIICHUN
Tema 13. Copepxxanue yuyeOHOro MarepuaJia 2
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Konrtpous B

KonTponb, ero nonarue. Jtansl KOHTposisl. TeXHONOrus U nmpaBuiia KOHTpoJid. Buel

cucreMme KoHTposs. OOmme TpeboBanuss K  A(QPEKTUBHO TMOCTABICHHOMY  KOHTPOIIIO. 2
MeHeTKMEeHTAa Xapakrepuctuka 3¢ HeKTHBHOT0 KOHTpOIIsi. IToroBast JOKyMEHTAIHSI 10 KOHTPOJTIO.
Tema 14. Conep:kanue y4eOHOT0 MaTepuaJia 6
Ynpasienue [Tonsitue kouduukr. Cxema koHpaUKTa. OCHOBHBIE AJIEMEHTHI KOH(IUKTA. VIcTOUHUKH
KOH(IMKTAMU U U [PUYAHBI  KOHQIHUKTOB. Buabl KOHMIMKTOB. YmpaBieHHE KOHQIHKTAMH. 2
cTpeccamMu [TocnenctBust koH@UKTOB. CTpEcc U ero BUBL.
IIpakTuyeckoe 3ansaTue Ne 9. Ananu3 KOH(IUKTHON CHUTyallMd C MPUMEHEHHEM 5
METOJIOB pa3pelieHns KOH(IUKTOB
IIpakTuyeckoe 3anaTue Ne 10. OmnpezneneHne THUNA U CTPYKTYPHBIX COCTABIISIOIIMX 2
KOH()JIMKTHOM CUTYaIlUN
Tema 15. Coaep:xxanue yueOHOro MaTepuaJia 4
PykoBozacrso: [Tousatue Biacte. Mcrounuku Bnactu. Buawsl Brnactu. Metonbl BiusiHus. [lonAtne 5
BJACTh M muaepctBo. Ctunm pykoBoacTsa. [lapTHepcTBO
MapTHCPCTBO IIpakTuyeckoe 3ausitue Ne 11. PacmpeneneHue MOMKHOCTHBIX OOsI3aHHOCTEH I10 5
YPOBHSIM MEHEDKMEHTa KPYIMHOW KOMITAHUHU-TYpOoTepaTopa
IIpomexyTouHas aTTecTanus - AM(pPepeHIUPOBAHHBIN 324ET 2
Bcero: 68




12

3 VCJOBUSI PEAJM3ALIMM TIPOTPAMMBI YUYEBHOIM
JACHUILIAHBI

3.1 TpeOoBaHuT K MHHMMAJIBLHOMY MATEPHAILHO-TEXHUYECKOMY
o0ecre4eHNI0 y4eOHOH TUCHUIITIMHBI

Peanuzamus mporpaMMbl AUCIUIUIHHBI TpeOyeT HAIWUYUSA Y4eOHOTO
kabunera «CoruanbHO-TYMAaHUTAPHBIX TUCHUTLIAHY» IS TPOBEACHHS 3aHATHN
JEKIIMOHHOTO THMA, MPAKTUYECKUX 3aHITHUH, B TOM 4YHCIE TPYNIOBHIX,
WHIMBUAYAJIbHBIX, MMCbMEHHBIX, YCTHBIX KOHCYJIbTAI[UWA, TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOUYHOM aTTECTALINH.

O6opynoBaHue:
- pabodee MecTo Iperno1aBaTers;
- cTIeIMaIu3upoBaHHas MeOelb (CTOBI, CTYJIbS MO KOJUYECTBY 00YyUaIOIINXCs);
- JIOCKa YYEHHYECKasl.
TexHuueckue cpeacTBa 00yueHUs:
- KOMIIbIOTEp (HOYTOYK);
- MYJIbTUMEIUNHBIN TPOEKTOP, IKPaH.
VYyeOHo-HarNIAIHBIE ~ MOCOOMS:  IUIaKaThl,  y4eOHO-HArIsAHBIE  TOCOOUS,
oOecrieunBaOIME TEMaTUYECKUE WUIIOCTpaluu 1o pabodeil mporpamme
JUCUMIUIMHBI, B TOM UHCIE, BHJICO-ayJIMO0 MAaTEpUAJIbl, KOMIIBIOTEPHBIC
Mpe3CHTAIUH.

Kommnrsrotep UMEET JIOCTYIl K DJICKTPOHHO-OMOJMOTEYHBIM CHCTEMaM,
BBIXOJ B TJI00AIbHYIO ceThb MIHTepHET, OCHAICH JUIICH3MOHHBIM MPOrPaMMHBIM
obecricucHUEM.

3.2. YuyeOHO-MeToaMuYeckoe M HHPOPMALMOHHOE  obecredyeHue
peaju3anuu Y4eOHOoi JUCIHMILTHHBI

HopmaTuBHO-npaBoBbIe€ AKTHI

1. 3akon PO «O 3ammre mpaB morpeburtenein» ot 07.02.1992 N 2300-1
(mocneaHsis penaxius). Pexum J0CTyma:
https://www.consultant.ru/document/cons_doc_LAW _305/?ysclid=lisngdgm6y630
151376

2. Pacnopspxenne IlpaButensctBa PO ot 20.09.2019 N 2129-p (pen. ot
23.11.2020) «O6 yrBepxaennn CTparteruu pa3BuTUsA TypusMa B Poccuiickoit
®epnepanuu Ha niepuoA a0 2035 roga»

3. @enepanbHblii 3akoH «0O0 OCHOBaxX TYPUCTCKOM JI€ATEIBLHOCTH B
Poccuiickoit ®@enepanun» ot 24.11.1996 N 132-®3 (mocnenssisi pegakuus).
Pexxum nocryna: https://www.consultant.ru/document/cons doc LAW 12462/

OcHoBHBbIE yueOHbIE U3IaHUSA
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4. Bnosun, C. M. Cucrema MEHEKMEHTA KayeCTBa OpraHU3alluu: yueOHoe
nocodbue / C.M. Bnosun, T.A. Canmumona, JI.U. buprokoBa. — MockBa: MTHOPA-
M, 2022. — 299 c. — (Beiciee oOpazoBanue: bakamaspuar). — DOI
10.12737/768. - ISBN 978-5-16-005070-6. - Tekcr: asmexktponnbiid. - URL:
https://znanium.com/catalog/product/1860359 (mara obOpamenus: 17.04.2022). —
Pexxum nocryma: mo nmogmnucke.

5. Bymexk, JI. bepexxyimBoe Mmpow3BOACTBO: Kak WM30aBUTBHCS OT MOTEPh U
0OUThCS TpolLBeTaHus Bamied kommnanuu / [xeiimc Bymek, pauen [xouc; mep.
c aHrd. - 12-e usn. - Mocksa: AnenuHa [labmumep, 2018. - 472 c. - ISBN 978-5-
9614-6829-8. - TexcrT: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1815955 (mara ob6pamenus: 17.04.2022). —
PexxuM noctyma: 1o mojmnucke.

6. Kasznauerckas, I'.b., MenemxmenT: yueOnuk / I'.b. KasnaueBckas. —

MockBa: KunoPyc, 2022. — 240 c¢. — ISBN 978-5-406-09905-6. —
URL:https://book.ru/book/943927 (nata oOpamenusi: 16.04.2022). — Tekcr:
AJIEKTPOHHBIM.

7. Jlaiikep, . K. JIugepcTBO Ha BCeX YPOBHSX OEpEkKIMBOIO MPOU3BOJCTBRA!
[Tpaktraeckoe pykoBoactso / Jlaitkep JI.K. - M.:Anbnuna [Ta6mummep, 2018. - 336
c. ISBN 978-5-9614-6858-8. -  Tekct: omektponnsri. -  URL:
https://znanium.com/catalog/product/1002577 (nmata oOpamienus: 17.04.2022). —
Pexxum ntoctyma: mo noamnucke.

8. LlBetkoB, A. H. OcHoBbl MeHemxMeHTa: ydueOHWK mns cmo / A. H.
[[BeTtkoB. — Cankt-IlerepOypr: Jlanp, 2021. — 192 ¢. — ISBN 978-5-8114-5803-
5. — Texkct: anexTponnsii // Jlanb: anexkTpoHHO-0nOMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/156404 (nmata oOpamenus: 17.04.2022). — Pexum
JIOCTYTIA: JJIsl aBTOPU3. MOJIh30BaTENEH.

9. bypuamesa, D. II. OcnoBbl OepexiauBoro mnpousBoactBa / 3. IL
bypnameBa. — 2-e¢ uzn., crep. — Cankr-IlerepOypr: Jlanb, 2023. — 76 ¢. —
ISBN 978-5-507-45505-8. — Tekct : osnekTpoHHBIA // JlaHb: 3JIE€KTPOHHO-
oubmuoteunas cucrema. — URL.: https://e.lanbook.com/book/271253 .

I[OHOJIHI/ITCJII)HBIG yqeﬁﬂme H3JaHudA

10. Xpuconuau B.A. OcHOBBI O€peKIIMBOr0 MPOU3BOACTBA. MeToan4YecKue
PEKOMEHJIallMi [0 OpraHU3alMK CaMOCTOSATEIbHOM paboThl CTyAEeHTa s
HarnpasyieHus: noarotoBku 23.03.01 TexHoIOrus TPaHCHOPTHBIX IPOLIECCOB. —
roc. S16monoBCkumit, 2019. — 23 c.

HNuTepHeT-pecypcesl

11. MuHnuctepcTBO 3KOHOMHUYECKOro pa3BuTusi Poccuiickoii ®Denepauun
[DnexTponHbIi pecypce] - Pexxum noctyma: https://www.economy.gov.ru/

12. RTN (RATA-news) — TypucTuyeckoe HH(POPMAIMOHHOE AreHTCTBO
[DnexTpoHHbIH pecypce] - Pexxum noctyna: https://ratanews.ru/
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MeTtoauyeckue peKOMEHIANUM Ui OOYy4YalIIMXCSl 110 OCBOCHHIO
AU CHMILIMHBI

13. Metoauueckue yKazaHus Ui OOYYalOIIMXCS 10  BBINOJHEHHUIO
PaKTUYECKUX paOOT.

14. Meronuueckue yKazaHus A OOY4YalOIIMUXCA 10 BBINOJIHEHHUIO
CaMOCTOSITEJIbHBIX padoT.
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4. KOHTPOJIb M OIIEHKA PE3VJbTATOB OCBOEHHMS YYEBHOMH

JUCHUIINHBI

4.1. ®opMbI 1 METOAbI KOHTPOJISA M OLIEHKH Pe3yJIbTAaTOB 00y4eHH s

Pes3ynomamut 00yuenusn
(ocBOeHHBbIE YMEHMSI, YCBOCHHbIE 3HAHUS)

®opMbI U METO/IbI KOHTPOJISA U
OLIEHKH Pe3yJIbTATOB 00y4eHusl

Obuwue Komnemenyuu:

OK 01 BeiOupate  cmocoObl  pemieHHst  3a1a4
npoecCHOHANBHOM  IEATENBHOCTH TMPUMEHUTENBHO K
pa3IMYHBIM KOHTEKCTaM

OK 03 IInanupoBaTh M pPEATM30BBIBATH COOCTBEHHOE
po(hecCuOHATIbHOE u JMYHOCTHOE pa3BuUTHE,
peIPUHIMATETBCKYIO JeSITeNIbHOCTD B
npodeccHOHaIbHON cdepe, HCIONb30BaTh 3HAHUS TI0
NpaBoBOM W (PUHAHCOBOM TPAMOTHOCTH B PAa3IMYHBIX
YKU3HECHHBIX CUTYaITUsX;

OK 04 DddextnBHO B3aUMOICHCTBOBaTH M padOTaTh B
KOJUJIEKTUBE U KOMaH/IE;

OK 05 OcymecTBiasTh YCTHYIO M INHCbMEHHYIO
KOMMYHHKAIIMIO Ha TOCYIapCTBEHHOM si3blke Poccuiickoit
®defepanii ¢ y4€TOM OCOOEHHOCTEH COLMAIBHOTO U
KYJIbTYPHOTO KOHTEKCTa;

OK 06 IlposBiasTe  IpaxJaHCKO-IATPUOTUUYECKYIO
MO3ULMI0, AEMOHCTPUPOBATH OCO3HAHHOE IIOBEICHUE Ha
OCHOBE TpaJULIHOHHBIX POCCUHCKHX JyXOBHO-
HPABCTBEHHBIX IIEHHOCTEH, B TOM 4YHUCIE C YYETOM
TapMOHU3AIMU MEXHAIIMOHATBHBIX W MEXPETUTHO3HBIX
OTHOIICHHIA, MPUMEHSITh CTaHJIapThI
AHTUKOPPYMIIMOHHOTO NOBE/ICHUSI.

Ymemes:
— HUCIOJIB30BAaTh HA MPAKTUKE METO/bl IUIAHUPOBAHUS U
OopraHu3aIy padoThI OAPA3ICICHNUS,

—  AHAJIM3UPOBATh  OPraHU3aLUOHHBIE  CTPYKTYpBI
yIIpaBJICHUS;
— [pOBOOUTH paboTy MO MOTHUBAIUM  TPYAOBOM

JIeATEIbHOCTH TIEPCOHAA;
— TPUMEHATh B MpOo(ecCHOHANBHON  AeSITeThHOCTU
IPUEMBI JETIOBOTO U YIPABIEHYECKOT0 OOLICHHUS;

— npuHUMath 3(QQEKTUBHBIE pEUICHHs, HCHOJb3YS
CUCTEMY METOJIOB YIIPABJICHUS;

— OpraHu3oBbIBaTh padouee MeCTO U  TPYAOBYIO
NeSITeIbHOCTh € yYY4eTOM  OCHOB  OEepexIIMBOro
IIPOU3BOJICTBA

3name:

— CYIIHOCTb, XapaKTepPHbIC UYEPThI U HCTOPUH PA3BUTHS
MCHCIPKMCHTA,

— METOJbl IUTAHUPOBAHUS M OpraHu3alud  paboThI
HoJIpa3/ieieHus;

— TIPUHIMIIBI TOCTPOSHHSI OPTaHU3AIMOHHOW CTPYKTYPHI

Texkynui KOHTPOJIb:

- ONPOC YCTHBIN;

- TECTUPOBAHUE;

- BBIIIOJIHEHUE TPAKTUYECKON
paboTHL.

MexceccoHHas aTTeCcTallisI —
TECTUPOBAHUE.

[TpomexxyTouHas aTTecTanus B
dbopwme:

4 cemecTp —

¢ depeHIIMPOBAHHBINA 3a4eT

Meron npoBeneHus
IIPOMEKYTOUHOM aTTecTanuu 4
CEMECTpa: BBIIIOJIHEHHUE
KOMIUIEKCHOTO 3a/laHus
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yIpaBICHUS;
— OCHOBBI (hOPMHPOBAHHUS MOTHBAIIMOHHOW TMOJIUTUKU
OpraHu3aIuy;

— BHCHIHAA W BHYTPCHHAA CpCla oOpraHu3alvu; UK
MEHEI)KMEHTA;

— IpOLECC IPUHATAS U pealu3alvd YIPaBICHUYECKUX
pEUIEHUI;

— CTWJIM YHPaBJICHUA, KOMMYHUKAIIUH,

—COBPEMEHHbIE METO/bl U HHCTPYMEHThHI MEHEPKMEHTA;

— OCHOBBI OEpEeKIMBOTO TPOU3BOJACTBA, MPHU3HAKU
KayecTBa yCIyT,

— MPUHIIUIIBI OEPEKITNBOTO TPOU3BOICTBA;

— OCHOBBI CHCTEMBI 5S U 1IN €€ NPUMEHEHUSL.
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4.2. ®oH/1 OLIEHOYHBIX CPEACTB JIsl POBeIeHUs MPOMEKYTOUYHOM aTTecTAlNH
o0y4yaromuxcsi mo JUCUMIIHHE

Iloxka3zares i M KPpUTEPUU OLICHUBAHUA KOMITETEHIIMH
[Toka3aTrenmn W KpUTEPUU OICHUBAHHUS KOMIIETCHIIMM, OMUCAHUE IIKAJ
OLICHUBAHUS COAEPHKATCS B MPHUIIOKEHUU 1.

KoHTpoJsibHBIC M TECTOBbIE 3aJaHUA
KonTponpHbIe 3a1aHKs cOAEPKATCS B IPUIIOKEHUN 1.

MeTtoauyeckue MaTepHuabl

Meroauyeckue Marepuasnbl, OINPEACIAIOINAE IPOLEAYPbl OLECHUBAHUSA
3HAHWM, YMEHUH, XapaKTepU3yoIuX (OpMUPOBAHUE KOMIIETCHIIUMA, COAEpKaTCA
B MIpUJIOKEHUN 1.
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Ipuioxenne 1

KoHTpoJIbHO-01IeHOYHBIE CPe/ICTBA
AJ151 IPOBE/ICHUs IPOMEKYTOYHOM aTTeCTALIMU N0 JUCHMILIHHE
OI1.04 MeHea:KMEHT B TypuU3Me H rOCTeNPUUMCTBE

1.1 dopma npomMeKYTOUYHON ATTECTAUMH: KOMILUIEKCHbIN Iu(depeHINPOBAHHBINA 3a4eT
(4 cemectp).
1.2. Cuctema onleHUBAHMSA Pe3y/IbTATOB BHINOJHEHHS 3aJaHUI

OueHuBaHuE pe3yabTaTOB BBINOJIHEHUS 3aJaHUIN MPOMEKYTOYHONW aTTECTAllUU OCYILECTBISAETCS
Ha OCHOBE CJICIYIOIIUX NPUHIHUIIOB:

JIOCTOBEPHOCTH OILIEHKH — OIICHMBAETCS YPOBEHb C()OPMUPOBAHHOCTH 3HAHUHM, YMEHHIA,
MPAKTHUYECKOTO OIBITa, OOIMMX U MPO(HECCHOHATBHBIX KOMITIETCHIIUH, TPOJIEMOHCTPUPOBAHHBIX
00y4JaroIMMUCS B XOJI€ BBIITOJIHEHUS 3aJaHUS;

AJICKBaTHOCTH OLICHKM — OLICHKA BBINOJHEHUA 3aJaHUil JOJDKHA TIPOBOJUTHCS B
OTHOIICHMHU TeX KOMIETCHUIUH, KOTOpble HeoOXonuMbl g 3(PGEKTUBHOTO BBITOIHEHUS
3a7laHus;

HAJEKHOCTH OIICHKM — CHUCTEMa OLIEHWBAHUsS BBIMOJIHEHHs 3aJaHUN JOKHA 00Janarh
BBICOKOW CTEIMEHBI0 YCTOWYMBOCTH MPH HEOJHOKPATHBIX OIEHKAX YPOBHS CPOPMHUPOBAHHOCTU
3HAHUW, YMEHUH, MPAKTUYECKOrO OMbITa, OOMUX U TPOPECCHOHATIBHBIX KOMIIETEHIIUI

00yJaromuxcs;

KOMIUICKCHOCTH OLICHKM — CHCTEMa OLCHUBAHHUS BBITIOJHCHUS 3aJaHUi  JTOJDKHA
IIO3BOJISTH HHTCIPAaTUBHO OLCHUBATH O6HII/IC n HpO(l)CCCI/IOHaJH)HI)IC KOMIICTCHIIU N
oOyJaromuxcs;

OOBEKTUBHOCTH OIICHKM — OIICHKA BBIMOJIHEHUS KOHKYPCHBIX 3a/laHui J0JKHA ObITh
HE3aBUCHUMOIl OT o0coOeHHocTell Npo(ecCHOHANbHOM OpHEeHTalMW WIM IpeInoYTeHUui
Ipeno/iaBaTesei, OCyIEeCTBISIONIMX KOHTPOJIb WIN aTTECTALHUIO.

IIpy BBINOSHEHUHM NPOLENYpP OLEHKH 3aJaHUil MCIOJB3YIOTCS CIEAYIOIIUE OCHOBHBIE
METO/IbI:

- METOJ] pacueTa MepBUYHBIX 0aJIJIOB;

- METOJ pacueTa CBOJHBIX OaJlIOB.

Pe3ynbpTaThl BBINOJHEHUs 3aaHUN OIIEHHWBAIOTCS B COOTBETCTBUU C pa3pabOTaHHBIMU
KPUTEPUSIMHU OLICHKH.

Hcnonb3yercs naTubauibHas MKaja /Uil OLlEHUBAaHUS Pe3y/IbTaTOB 00yUeHUs.

[lepeBon nsaTHOANIBHOM MHIKanbl y4yeTa pe3yJbTaTOB B MATHOAUIBHYIO OLIEHOYHYIO
HIKay:

TEOPETHYECKOr0 U MPAKTHYECKOI0 3aJaHNS,
cpeaHuii 0aJ1J1 0 UTOraM aTTecTaluu

Ouenka KonuyectBo 0215108, HAOpaHHBIX 32 BbINOJIHEHHE

O1eHKa 5 «OTIUYHOY 4,6-5
OrneHka 4 «xopouio 3,6-4,5
OreHka 3 «yJOBIICTBOPUTEITHHO 3-3,5

Onenka 2 «HEeyJAO0BIETBOPUTEIBHO <29
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1.3. KOHTpPOJIbHO-0LIEHOYHbIE CPeICTBA
1.3.1 3apnanmue:

1.0OTBETUTH Ha BOIIPOCHI
2. PemiuTh CUTYalIMOHHYIO 33Ja4y.

IIpumepHBI NepeYyeHb TEOPEeTUYECKUX BOIMIPOCOB

1. ITonarue menexMeHTa. OCHOBHBIE IIKOJIbI YIPABICHHUS.

2. Dranbl pa3BUTHsI MEHEI)KMEHTA. PazButue meHexmenTa B Poccun.

3. IloHsiTHE U CYIITHOCTh OpraHU3alllH.

4. BHewHss U BHYTPEHHSS Cpefia OpraHu3aluu.

5. [loHsiTHE OpraHU3AlIMOHHON CTPYKTYPbI yIpaBiieHUus. Buabl opraHu3alimOHHbIX
CTPYKTYp YIIpaBJIEHUS, UX JOCTOMHCTBA U HEJAOCTATKH.

6. Luxn meHemxMenTa. OyHKIUK yIPaBICHUS.

7. O0uue GyHKIUU YIPABICHUS], UX B3aUMOCBSI3b U B3aMMOOOYCIIOBJIEHHOCTb.

8. [loHsiTHE, CyITHOCTD U POJIb IUIAHUPOBAHUS B OpraHu3auuu. GopMbl IIIAHUPOBAHUSA.

9. OcHOBHBIE CTa/IUU TUIAHUPOBAHHUS.

11. CocTaBineHnue MUCCUU U ONPEEICHHUE 1IEJIe OpraHu3auu.

12. AHanu3 BHEIIHEH Cpefibl, aHATIN3 CUIIBHBIX U CIa0bIX CTOPOH OpraHU3aIuy.

13. OcHOBHBIE 3TaIbl TAKTUYECKOTO TUIAHUPOBaHUs. Peanu3anus TeKylux miaHoB.

14. Opranuzanus kak (yHKIHS YIPABICHU: CYITHOCTD, 3a1a4i. OCHOBHBIE ATAIbI
OpraHu3alu.

15. MortuBanus kak ¢pyHkuus yrnpasiaerus. CriocoObl MOTHBALINH.

16. KonTponb kak pyHKLIMS MEHEIKMEHTA. DTarbl, JOPMbI U BUABI KOHTPOJISL.

17. IlonsiTne u kiaccudukaims METoJ0B MEHEKMEHTA.

19. OxapakTepr30BaTh METO/IbI YIIPABICHHS HA MIPEANPUATHN: OPTaHU3ALMOHHO-
aJIMMUHHMCTPATUBHbBIE METO/IbI YIIPABIEHUS, SKOHOMUYECKUE METO/IbI YIIPABJIECHUS, COLIUATBHO-
IICUXOJIOTUYECKUE METOIBI YIIPABIICHUS.

20. ITonarue oOuieHUsI U1 KOMMYHHUKAIMU. BUibl KOMMYHUKALUN, 3JIEMEHTHI U 3TaIlbl
KOMMYHMKAIIMOHHOTO ITpoLecca.

21. Undopmanus. TpeboBanus, npeabsasisieMble kK nHGopmanuu. Kinaccupukanus
uHpOpMaLUH.

22. OxapakTepu30BaTh OCHOBHBIE JIEMEHTHl KOMMYHHUKAIIMHU HA MIPEANPUITUH: IEII0BOE
oO1ieHue, nenosas Oecesia, COBELIaHNE, IEPETOBOPHI.

23. OxapakTepu30BaTh METOJIbI IPUHATHS YIPABICHYECKUX PEIICHUN Ha MPEANPUITUI

24. IloHATHE M XapaKTEpUCTUKA CTUJIEH PYKOBOJCTBA HA MPEANIPUATHH.

25. Ilonarue koHpauKTa. DneMeHThl KOH(PIUKTa. ICTOUHUKY U TPUYHHBI KOH(IUKTOB,
METOABI UX pa3peICHUsI.

IIpuMepHBbIH NepedyeHb MPAKTHYECKHUX 32 aHMI

3agaya 1. OcHOBHOM NpodWIb NEATETLHOCTH MPEANPHUATHS — ONTOBas U PO3HUYHAsS
Ipojiaka MPOMBIIIJIEHHOTO W OBITOBOrO Tra3oBoro obopyaoBanusa. Ha maHHbII MOMEHT
OpEANpUsATHE 3aHUMAET JHMIUPYIOIIYI0 MO3HUIMI0 MO 00BeMy NMPOJak CPeld KOHKYPEHTOB B
peruoHe, 4YTo OOBSACHSAETCS I[IEHOM TNPOAYKUHMH HA YPOBHE MPOU3BOJIUTENS, HIMPOKUM
aCCOPTUMEHTOM TOBapoB. OJHAKO B MOCJIEIHEE BPEMs HEKOTOPBIE KIMEHTHl OTKA3aJIUCh OT
COTPYJIHUYECTBA B CBSI3U C HECBOEBPEMEHHOM OTTPY3KON U JOCTaBKOW ToBapa (UTo 0OBsCHAETCS
HEJOCTAaTOYHBIM  KOJIMYECTBOM  ABTOTPAHCIOPTAa) U  HETPAMOTHBIMHM  KOHCYJbTalL[USIMU
MEHEKEPOB 10 MpojakaM INpu mnoadope obopyamoBaHus. CpeaHECHHCOYHAs YUCIEHHOCTh
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nepcoHana npeanpusatus —86 yenoBek. Otnen mpoaax BriIodaeT 48 dyenoek. Her enunHoit
YTBEP)KICHHOH MpOorpaMMbl 00YUYeHHUs TIEpPCOHANA, OTCYTCTBYET Y 4YeOHBIN IIEHTD.

3ananme: M3yyuB NpakTHYECKYIO CUTYyalMIO, TAWTe MUCbMEHHBIN W Pa3BEPHYTHIM OTBET
Ha I0CTaBJIEHHbBIE BOIIPOCHI:

1. Ha3oBuTe cuibHbIE U ci1a0ble CTOPOHBI Bamero npeanpusrus.

2. llpemioxure BO3MOXHBIE BAapUAHThl CTPATETMYECKMX M TAKTUYECKHUX IIJIAHOB
IIPEIITPUATHSL.

3apgava 2. [lnanupyercss OTKpbITHE OOYBHOTO MarasWHa KpYIMHOW PO3HHUYHOH CeTH, 10
3TOr0 BpeMEHH He paboTarolell B JaHHOM PEeruoHe.

3aganue: V3yunB NpakTHUUECKYIO CUTYAlLUIO, JaiiTe NTUCbMEHHBIA U Pa3BEPHYTHI OTBET
Ha I0CTaBJICHHBIE BOIIPOCHI:

1.CopmynupyiiTe BO3MOKHBIE CTPATETHUECKUE U TAKTHUECKUE LIETH OPraHU3aIIH.

2. CocTaBbTe OPraHU3aLMOHHYIO CTPYKTYPY YNPABICHUS NPEAIPUATHEM.

3agauya 3. CpeaHecnucodHasi YUCIEHHOCTh MEPCOHAIa TOPTOBOTO Mpeanpustus — 236
yenoBeK. OpraHu3aliMoOHHas CTPYKTypa HPEANpPUATHS BKIHOYAET: JUPEKTOpPA, 3aMECTUTENS
JUPEKTOpa M0 KOMMEPUYECKUM BOIIPOCAM, 3aMECTUTENS AUPEKTOPA 10 KaJIPOBBIM U COLIMATIBHBIM
BOIIpOCaM, TJIaBHOrO Oyxrajirepa, OyXraiaTepuio, FOPUIMYECKUI OTAeN, OTAEN KaJgpoB, OTAEI
3aKyIoK, OTAEN PO3HUYHBIX MPOJAAX, OTIEN ONTOBBIX MPOJAX, OTAEN OpraHu3aluu Tpylda U
3apa0OTHOM MJIaThl, IOPUAMYECKUH OTAEN, TIJIaBHOTO 3KOHOMMCTA, aJIMUHHCTPATUBHO-
XO3AMCTBEHHBIA OTAEII, OTJIE] MApPKETUHIa, INIAHOBO-3)KOHOMUYECKUH OTEI.

3aganue: 3y4nB NpakTUUECKYIO CUTYaLUIO, JATe NUCbMEHHBIA U PA3BEPHYTHI OTBET
Ha IMOCTaBJIEHHbBIE BOIIPOCHI:

1.CocTaBbTe OPraHU3allMOHHYIO CTPYKTYPY YIPABICHUS NPEAIPUATHEM.

2. OxapakTepusynTe ee JOCTOMHCTBA M HEIOCTATKHU.

3agaua 4. llpennpuarue 3aHuUMacTCs ONTOBOM NPOJaKeH NPOMBINUIEHHBIX TOBapoOB
HIMPOKOTro nmotpedsieHusi. CObITOM NMPONYKIUU 3aHUMAETCS OTAEN NMpojax. AHaINU3 (UHAHCOBO-
XO3SIMCTBEHHOHN NEATETbHOCTH NPEANPHUATHS TOKa3ajd CHIDKeHHEe o0beMOB mpojax Ha 15% 3a
nocneaHuit roa. Omnpoc, MPOBEIEHHBIM OTAEIOM MapKETHHra Cpeau KIMEHTOB MPEeANpUsTHs,
NoKa3aJl, 4TO CHHXXEHHE OOBEMOB MpOJaX OOYCIOBIEHO HEYJOBJICTBOPHUTEIbHON paboTOi
MEHE/PKEPOB 10 TpoAaKaM: IIJIOXO€ 3HAHHWE AacCOpPTHMEHTa W XapaKTEepUCTHUK ToBapa,
JuInTeNbHas 00paboTka 3aKa30B, OMIMOKM B JOKYMEHTalUH. BbI, Kak pyKOBOIUTENIb OTIENa
MPOJaK, HAMEPEHbI BEPHYTh MPEKHUE 00BEMBI TPOJAXK B KpaTyailine CpoKH.

3aganue: 3y4nB NpakTUUECKYIO CUTYALUIO, JAaiTe NUCbMEHHBIM U Pa3BEPHYTHIN OTBET
Ha MOCTaBJIEHHbIE BOIIPOCHI:

1. Kakue mMeToibl ynpaBieHus 11eecoo0pa3Ho NPUMEHNUTh B TaHHON CUTyaluu?

2. OnuumTe OpPraHM3allMOHHYIO CTPYKTYpPY yHpaBieHUs Ha npeanpuatuu. Hackonbko
JlaHHasi CTPYKTYpa ABJIAETCS PALIMOHAIBHOMN?

3agaua 5. B c¢Bs3M ¢ pacmimpeHrneM KpPYIMHOW TOPTOBOM PO3HUYHOM CETH IUIAHUPYETCS
OTKPBITHE TPEX MarasuHoOB B Pa3HbIX paiioHax ropoja. [Ipouecc OTKppITHS Mara3uHa BKJIFOYAET:
MOMCK, apEH/Iy U PEMOHT MTOMEILEHUS; OpPraHU3alMIo0 IIOCTaBOK TOBApa; MoA00p MepcoHania.

3aganue: /3yunB NpakTHUECKYIO CUTYALUIO, JaiiTe NUCbMEHHBIA U Pa3BEPHYTHI OTBET
Ha MOCTaBJIEHHbBIE BOIIPOCHI:

1. Kak peanu3yroTcst Bce BUbl KOHTPOJISI B IPOLIECCE OTKPBITUS MarasuHa u ero paboToi?

2. ChopmupyiiTe OpraHu3alMOHHYIO CTPYKTYPY YIIPaBJICHUS JaHHOTO MPENPUSATHS

3agaya 6. Ha xpynniHOM TOProBOM NpEANPUATUHN BBISBIEH JOCTaTOYHO BBICOKUH YPOBEHB
«TEKY4YeCTH» KaJ[pOB CpeIy MEHEKEpOB o MmpojakaM. B HacTosmuii MOMEHT 00bBsIBIEHO 00
OTKPBITUH CIICAYIOIIMX BaKAaHCHH: MEHEIKEphl MO MpoaaxaMm — § 4eJoBeK (TpeOOBaHUS —
BbICIIIEE WM cpefHee MpodeccHoHaIbHOEe 00pa3oBaHUE, TPaMOTHAs pedb, OTBETCTBEHHOCTH);
TUpekTop ¢uiuana (TpeOoBaHUs — BICIIEE SKOHOMHUYECKOE 00pa3oBaHUeE, ONBIT PYKOBOASAIICH
paboThl B cepe TOProBiu OT 3-X JIET, YCHEIIHbIH OMBIT YIPaBICHHUs aKTUBHBIMHU IpPOAakaMu
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(ppiHOK h2D), ymMeHme BecTH HeperoBOpbl Ha BBICOKOM YPOBHE M OTCTaMBaTh CBOE MHEHHE);
IOpUCT (TpeOOBaHUS — BBICIIEE IOPUANYECKOE O0pa3oBaHHE, ONIBIT PabdOTHl OT 3-X I€T,
IpakJJaHCKO-IIPaBOBasi crieuanu3anus B chepe KOMMEPLIHUHN).

3aganue: V3y4nB NpakTUUECKYIO CUTYAILUIO, JaiiTe NTUCbMEHHBIH U Pa3BEPHYTHI OTBET
Ha [10CTaBJIEHHbIE BONPOCHI:

1.Kakue mepornpusTus MO MOTHBALMM TEpcOoHana Bbl MOXKeTe NpenIoXHUTh, YTOOBI
CHU3UTbh «TE€Ky4eCThb» KaapoB?

2.Kakmne cmocoObl MoTuBauuu OyayT OS(PQEeKTHUBHBI i paOOTHHUKOB, 3aHSBIIMX
BaKaHTHbIE JIOJDKHOCTU?

3agaya 7. PykoBoauTenb TOPrOBOTO NPEANPHATHS NPHUHSI PEIICHHE O 3aMEUICHUU
BAaKaHTHBIX JIOJDKHOCTEM AMPEKTOpa OTAeda ONTOBBIX IPOJAX M MeEHekepa IO pabore ¢
KOPIIOPATUBHBIMH KIIMEHTAMH U3 BHYTPEHHUX HCTOYHHKOB.

3aganme: 3yynB NpakTUYECKYIO CUTYALUIO, JaiiTe MMCbMEHHbBIN U pa3BEepHYTHIH OTBET
Ha IMOCTaBJICHHBIE BOTIPOCHI:

1. Kakue cnocoObl MOTHBALlMM HEPCOHANA peaau3yloTcs B  JTaHHOU

CUTYyaIuu?
2. Kakum o00pa3oMm, MPOUCXOTUT TMOBBILIEHHE B JOKHOCTH JBYX paOOTHUKOB
MPEATPUSITHS.

3anaua 8. AHanu3 nesaTenbHOCTH NPEANPUATHS [ToKa3aJl CHUKEHHE 00BEeMOB MPOAAXK Ha
15% 3a mocnennuii ron. Bel, kak 3aMecTUTENh AUPEKTOpPA MO COBITY, MPOBEIH OIEHKY TpyAa
IepCOHANA U BBIACHWIN, YTO PAOOTHUKHU OTAETIa POSHUYHBIX MPOAAX HEHaIJIEeKalluM 00pazom
BBIIIOJHSIOT CBOU JIOJDKHOCTHBIE OOS3aHHOCTH, 4YacTO OTCYTCTBYIOT Ha paboueM MecTe,
OTBJIEKAIOTCS OT paboThl. PaGOTHUKY OT/ena KOPHOPATUBHBIX MPOJaK, HA0OOPOT, OTBETCTBEHHO
OTHOCSITCS. K BBHIMIOJHCHHUIO JIOJDKHOCTHBIX —OOsi3aHHOCTEH. paboTaroT 3IPQPEeKTUBHO, C
IIEPEBBINIOJHEHUEM INIAHOBBIX ITOKa3aTelen.
3aganue: V3yunB NpakTUUECKYIO CUTYAIUIO, JaiiTe MUCbMEHHBIA U Pa3BEPHYTHIH OTBET
Ha IOCTaBJICHHBIE BOIIPOCHI:
1. Kakue meroas! ynpasnenus Bol Oyaere ncnonb30Bath Ui pelIeHUs 3TON IpooaeMbl?
2. Kakue cnoco0bl MOTUBAIIMH 11€J1€CO00pa3HO NPUMEHHUTD B JAHHOW CUTyaluu?
3agaua 9. PaGotHuk Bamiero Mara3mHa cHCTeMaTH4ecKd OIa3/bIBaeT Ha pabory. B
OCTaJIbHOM IpEeTeH3UH K TaHHOMY paOOTHHUKY y Bac Her.
3aganue: V3yunB NpakTUUECKYIO CUTYAIUIO, JaiiTe MUCbMEHHBIA U Pa3BEPHYTHIH OTBET
Ha IOCTaBJICHHBIE BOIIPOCHI:
1. Kakue meroas! ynpasnenust Bol Oyaere ncnosib30BaTh Ui pelieHus 3ToH IpoosieMbl?
2. Kakue cniocoObl MOTUBAIIMH 11€J1€CO00pa3HO NPUMEHHUTD B JaHHOW CUTyaluu?
3apaua 10. AHanu3 NeATeTbHOCTH MPEANPHUITHS MOKa3al CHIDKEHHE 00bEMOB IPOJIaXK
Ha 15% 3a mocnemnuii rox. Ompoc, NMPOBEACHHBIM OTAEIOM MapKETHMHIa CpPeA KIMEHTOB
MPENPUITHS, TTOKa3al, YTO CHUKEHHE 00BEeMOB MPOIaXk 00YCIIOBICHO HEYAOBIECTBOPUTEILHON
paboToil MEHEKEPOB MO MpoJakaM: IUI0X0€ 3HAHWE aCCOPTUMEHTA U XapaKTEpUCTHK TOBapa,
JuiTenbHas oOpaOoTka 3aka3oB, OWIMOKM B OQOPMIIEHMHM JOKyMEHTaluu. Bbl, Kak
PYKOBOAMTENb OTAENA MpOJaX, PEUIIM IPOBECTH OLIEHKY TpyJda IIepcOoHajga W IO €€
pe3ysibTaTaM HEKOTOpPbIE COTPYAHUKU OYAYT YBOJIEHBI, @ HEKOTOPHIE — MOOILIPEHBI 32 XOPOIIHe
MoKa3aTenu B paboTe.
3apanue: M3yunB npakTUUECKYIO0 CUTYallUIO, JAUTE MMCbMEHHBIN U Pa3BEPHYTHIA OTBET
Ha MOCTaBJIECHHBIE BOIIPOCHI:
1. Kakoro ctuns pykoBoiacTBa Brl Oynere mnpuaepxuBarbcsi B JaHHOU
CUTYyalu?
2. Kakmwe cmocoObl MOTHMBAalMM IE€JECO00pa3HO NPHMEHHUTh B JIAHHOM
CUTYyalu?
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3agaua 11 . AHanu3 AedTenbHOCTH NPEANPUATHS [T0Ka3aJl CHI)KEHHE 00BEMOB IPOAaxK
Ha 15% 3a mocnempnuii rox. Ompoc, NPOBEACHHBINA OTAEIOM MapKETHHra Cpely KIMEHTOB
HOPEANpUATHSL, I0Ka3aj, YTO CHUKEHHE 00BbEMOB MIPOAAXK OOYCIOBICHO HEYIOBJIETBOPUTEIHHON
paboTOl MEHEKEPOB IO MPOAAKAM: IIJIOXO€ 3HAHME aCCOPTUMEHTA U XapaKTEpUCTHK TOBapa,
JuInTeNbHas 00paboTKa 3aka30B, OUIMOKM B JOKYMEHTalUuu. BbI, Kak pyKOBOOUTENIb OTHENA
IPOJaXK, PELLIMIIN [IPOBECTU OLIEHKY TPYy/a IEPCOHANA MIPEAIPUATHS.

3ananme: M3yuuB npakTUYECKYIO CUTYyalMIO, TAUT€ MUCbMEHHBIN U Pa3BEPHYTHIA OTBET
Ha I0CTaBJIEHHbBIE BOIIPOCHI:

1.OnummuTe 3Tansl KOHTPOJIS B CUTYallMH TPOBENEHUS IPOLEAYPHI OLIEHKH IIEPCOHAA.

2.0numute cnabble CTOPOHBI Bariero mpeampusiTHs, a TakkKe C KaKUMH BHEIIHUMHU
yrposamu BameMy npeanpuaTuio NpuaeTCs CTOIKHYTHCA

3agaya 12. B marasuHe Haspena KOH(JIMKTHAs CHUTyalus MEXIY MOAYMHEHHBIMH MU
JUPEKTOpoM MarasuHa. Heckonbko mpoJaaBIOB OOBHMHMIIM AMPEKTOpPAa B TOM, YTO 3apabOTHYIO
IUIaTy HAYUCIISIOT BCEM OJMHAKOBYIO, HE 3aBUCUMO OT BKJIaJla KaX10ro pabOTHHKA.

3aganue: 3y4nB NpakTUUECKYIO CUTYaLUIO, JAaiTe NUCbMEHHBIA U Pa3BEPHYTHI OTBET
Ha IOCTaBJIEHHbIE BOIIPOCHI:

1.K xakomy THIy OTHOCUTCSI BOSHUKIIHI KOHDIUKT?

2.KakoBbl MO3UTUBHBIE U HETATUBHBIE PYHKIIMU JAHHOT'O KOH(QIUKTA?

3agaya 13. B marasuHe Haspena KOH(JIMKTHas CUTyalus MEXIY MOAYMHEHHBIMH MU
JUPEKTOPOM MarasuHa. Heckojbko Mpo/iaBlioB OOBUHWIM JAMPEKTOPAa B TOM, YTO 3apaOOTHYIO
IUIaTy HAYUCJIAIOT BCEM OJMHAKOBYIO, HE 3aBUCUMO OT BKJIa/1a KaX/10ro pabOTHHUKA.

3aganue: /3yunB NpakTUUECKYIO CUTYAIUIO, JaiiTe NTUCbMEHHBIA U Pa3BEPHYTHIH OTBET
Ha I0CTaBJICHHBIE BOIIPOCHI:

1.Kakue meroxapl ympaBiieHUS KOH(QIMKTaMH MOTYT OBITh HWCIOJNB30BAaHBI B JTAHHOH
cuTyaruu?

2.Kakoro ctuis pykoBoacTBa Bbl Obl mpuaepKUBaJIUCh, €cau Obl OKa3aJUCh HAa MECTE
aupekTopa?

3agaua 14. [IponaBibl Mara3uHa HEJAOBOJIBHBI TEM, YTO 3apabOTHYIO IJIATy HAYMUCISIOT
BCEM OJIMHAKOBYIO, HE 3aBHCHMO OT BKJIaJa KaxJa0ro paboTHUKA. J[MpeKTOp HpUIrpo3mi
HEJIOBOJIbHBIM paOOTHHUKAM YBOJIbBHEHHEM U T0oOemal BBECTH CHUCTeMy IITpadoB 3a
HEHaJyIeXkallee BbIMOJIHEHHE JJOKHOCTHBIX 00sI3aHHOCTEH.

3aganue: V3yunB NpakTUUECKYIO CUTYAIUIO, JaiiTe MUCbMEHHBIA U Pa3BEPHYTHIH OTBET
Ha IOCTaBJICHHBIE BOIIPOCHI:

1.Kakoro ctumnst pykoBOJICTBa IPUIEPKUBAETCS AUPEKTOP MarasuHa?

2. Kakue meTozs! yrpaBieHHs IPUMEHSET TUPEKTOP B TaHHOM cCUTyaluu?

3agaua 15. Hexoropsle paboTHukH Bamiero nmpeanpusitusi nonroe Bpemsl TpYISTCS Ha
OJHUX M TeX JK€ JOJDKHOCTSAX. OTO TMpHUBEIO K CHIKEHHIO HHTepeca K pabote,
MIPOU3BOJUTENILHOCTH TPYAa U TBOPUYECKOIN aKTUBHOCTU PaOOTHHUKOB.

3aganue: /3yunB NpakTHUECKYIO CUTYalUIO, JaiiTe NUCbMEHHBIA U Pa3BEPHYTHI OTBET
Ha MOCTaBJIEHHbIE BOIIPOCHI:

1.Kakue criocoOpl MOTHBAIMH 11€1€CO00pa3HO UCTIOIB30BATh B IAHHOW CUTyaluu?

2.Kakoro ctuias pyKOBOJACTBA CJeAyeT MPUACPKUBATHCA M CTUMYJIUPOBAHUS
TBOPYECKOI aKTUBHOCTU PaOOTHUKOB?

3apauya 16. Bel mnanupyere mepeBecTH pabOTHHKA C JOJDKHOCTH MEHEKEepa IIo
IIpoJakaM Ha JIOJKHOCTD CIIEUAINCTa OTJENa MAPKETHHTA.

3apanue: M3yunB NpakTUYECKYIO CUTYalUIO, JAUTE MUCbMEHHBIN U Pa3BEPHYTHIA OTBET
Ha MOCTaBJIECHHBIE BOIIPOCHI:

1.Kakue cniocoObl MoTHBauu Bel npumMeHUTe B JaHHOW CUTYaluu?

2.Kakne meTo/pl ynpasieHus Bel mpuMeHnTe B JaHHON CUTYyaluu?
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3agmaya 17. Bel coOupaerech pacmimpuTh acCOPTHMEHT Bamero maraswHa, BBECTH
JIOTIOJIHUTENIbHBIE TpyMNIbl ToBapoB. Ilpenmosaraere, 4To 3TO NO3BOJIUT YBEJIUYUTH O0BEM
BeIpyuKkH Ha 15%. Takxke HeoOXx0quMO OyeT NPUHATH Ha paboTYy elle OAHOT0 Kaccupa U OJJHOro
pojaBLa.

3ananme: M3yyuB npakTUYECKYIO CUTYyaIMIO, JAUT€ MUCbMEHHBIN U Pa3BEPHYTHIA OTBET
Ha M0CTaBJIEHHbIE BOIIPOCHI:

1.0nuiuTe UK MEHEIP)KMEHTA Ha IPUMEPE 3TOM CUTYyaIUH.

2.Kakwue cnocoOsl MOTHBAIMKM BBl mpuMeHNTE B TaHHOH CUTYyauu?

3anava 18. [nanupyercs OTKpbITHE PO3HUYHOTO TMIIEPMApKeTa CIIOPTUBHBIX TOBAPOB B
Bamewm ropoge.

3ananme: M3yuuB npakTUYECKYIO CUTYyalMIO, TaiTe MUCbMEHHBIN U Pa3BEPHYTHIA OTBET
Ha IMOCTaBJIEHHbIE BOIIPOCHI:

1.OnumnTe BHEMHIOK Cpelly JAHHOTO TOPTrOBOTO MPEANIPUATHS.

2.ChopmynupyiiTe BO3MOXKHBIE CTPATETHUECKUE M TAKTHUECKUE IENU MPEANPHUSITHS B
JTAHHOM CUTYallHUH.

3agaya 19. J[ng peanuzanmyy HOBOTO TNPOEKTa HAa HpeAnpusTHu Bam HeoOXxoammo
HaOpaTh KOMaH1y pabOTHUKOB, 00J1a/Ial0IUX BHICOKMM YPOBHEM TBOPUYECKON aKTMBHOCTH.

3aganue: V3yunB NpakTUUECKYIO CUTYAIUIO, JaiiTe NUCbMEHHBIA U Pa3BEPHYTHIH OTBET
Ha IIOCTABJICHHBIE BOIIPOCHI:

1.Kakue meTonpl yrpaBiaeHHst M ClIOCOOBI MOTHBAaMK Bl mpuMeHuTe 171 2P PEKTHBHOM
paboThl KOMaHBI?

2. ChopmupyiiTe OpraHu3alMoOHHYIO CTPYKTYpY yIipaBieHus Baero npennpusitus

3agaya 20. J[ng peanuzanuu HOBOIO IMPOEKTa Ha HpeAanpustiu Bam HeoOxoaumo
HaOpaTh KOMaH/ly paOOTHUKOB, 00J1a/Jal0IUX BHICOKMM YPOBHEM TBOPUYECKOW aKTHUBHOCTH.

3aganue: M3yunB NpakTUUECKYIO CUTYalUIO, JAUTE NMCbMEHHBIN U pa3BEPHYTHIM OTBET
Ha MOCTaBJIEHHbBIE BOIIPOCHI:

1.Kakoro ctuisi pyKoBOACTBa CIEAYeT NMPHUAEPKUBATHCS NIl MOBBILIEHHUS] TBOPYECKON
AKTUBHOCTH paOOTHUKOB?

2. CopmupyiiTe opraHu3alMOHHYIO CTPYKTYPY yIpaBieHus Bamiero npeaqnpustis

3agaua 21. B onHOM M3 Mara3uMHOB IO pe3ysibTaTaM Yyd4eTa TOBapHO-MaTepUalIbHBIX
LIEHHOCTEH BBISIBJIEHA KpYIHas HEJOCTaya.

3aganue: V3yunB NpakTUUECKYIO CUTYAIUIO, JaiiTe MUCbMEHHBIA U Pa3BEPHYTHIH OTBET
Ha IOCTaBJICHHBIE BOIIPOCHI:

1.Kakue metozp! ynpaBieHus 11€Jeco00pa3HO MPUMEHUTh B IaHHOM cuTyanuu?

2.Kakoro cTuist pykoBOJICTBa 11€J€CO00pa3HO MPHUIEPKUBATHCS PYKOBOJUTENIO B TAHHOM
cuTyaruu?

3apgava 22. B mMarasuse Ha3pen KOHQIUKT MEXIy AUPEKTOPOM U OJHUM U3 MPOJABIIOB.
[Tponaser; He TOBOJIEH YCIOBUSMU TpyZAa — HE ycTpauBaeT rpaduk paboTsl (CMEHBI 2 JTHS uepe3
2, Bpemst pabotsl ¢ 10.00 mo 20.00), u orcyrcTBHE (UKCHUPOBAHHOTO BPEMEHU OO0EIEHHOTO
nepepriBa. Ho 3TOT mpopaBell mokas3blBaeT JIydIlllMe pe3yjbTaThl MPOAaK CPelr OCTaJbHBIX
IPO/IaBLIOB U SBISETCA HEPOPMAIBHBIM JIMACPOM KOJIJIEKTHBA. YBOJBHEHUE €T0 CHU3UT 00beM
IPOJAX U YXYIIIUT COLMATbHO-TICUXOJOTHYECKUI KIIMMAaT B OpraHU3aliH.

3aganue: /3yunB NpakTHUECKYIO CUTYAILUIO, JaiiTe NUCbMEHHBIA U Pa3BEPHYTHIN OTBET
Ha MOCTaBJIEHHbIE BOIIPOCHI:

1.Kakue criocoOsl MOTHBAIMH MTPOAaBIIa Bel MoXeTe MpeIoKUTh?

2.KakuMu MeToaMi MOXHO YperyianupoBaTh KOHQIIUKT?

3apgava 23. B mMarasuse Ha3pen KOHQIUKT MEXITy AUPEKTOPOM U OJHUM U3 MPOJABIIOB.
[Tponaser; He TOBOJIEH YCIOBUSMH TpyZAa — HE ycTpauBaeT rpaduk paboTsl (CMEHBI 2 JTHS uepe3
2, Bpems pabotsl ¢ 10.00 mo 20.00), u orcyrcTBHE (UKCHUPOBAHHOTO BPEMEHHU OO0EIEHHOTO
nepepriBa. Ho 3TOT mpopaBeln] Mmokas3blBaeT JIydlllMe pPe3yJabTaThl MPOJaX CPEeAHd OCTaTbHBIX
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MPOJABIOB U SIBJIAETCA He(OPMaIbHBIM JHAEPOM KOJUIEKTHBA. Y BOJIBHEHHUE €r0 CHU3UT 00BEM
IPOJaX U yXYJIIUT COLMAIbHO-TICUXOJOTUYECKUI KIIMMAT B OpraHU3aliH.

3ananme: M3yuuB NpakTUYECKYIO CUTYyalMIO, TaWTe MUCbMEHHBIN U Pa3BEPHYTHIM OTBET
Ha I0CTaBJIEHHbBIE BOIIPOCHI:

1.K xakomy THUITY OTHOCUTCS JaHHBIA KOH(PIHKT?

2.1lpennoxure BapuaHThI €T0 PEIICHUS C TIO3ULMHU PYKOBOAMUTEIIS.

3anaua 24. 3apaboTHas uiata pabOTHUKOB Mara3uHa CKJIaJbIBacTCs U3 (PUKCUPOBAHHOM
YacTH W MPOLEHTa OT mpoaax. llpuyeM, MpOIEHT OT MPOAaXXK CUYUTACTCS OT OOLIeH CyMMBI
BBIPYUYKH 32 JIeHb U JICJIUTCSA Ha BCEX MPOJABIOB, pabOTaBUIMX B 3TOT JCHb, B PABHBIX JOJISIX.
[Tpu 3TOM HE YUUTHIBACTCS JIMYHBIN 00BEM MPOJAK KAXKIOTO U3 MPOIABIIOB.

3ananme: M3yuuB NpakTUYECKYIO CUTYyalMIO, TAWTe MUCbMEHHBIN W Pa3BEPHYTHIM OTBET
Ha I0CTaBJIEHHbBIE BOIIPOCHI:

1.Oxapaktepu3yiTe MOJIOKHUTEIbHBIE W OTPULATEIbHBIE CTOPOHBI TAKOH CHCTEMBI
MOTHBALIUH.

2. B kakoii cutyanuu oHa OyeT MakcuManbHO ¢ dexkTuBHa?

3agaua 25. MeHemkep 110 po3HUYHBIM IIpojaxkaM Barieil opranusanuu 3asBuI 0 CBOEM
JKEJIaHWW pa3BHUBAThCs B MpodeccnoHalbHOM IutaHe. B Onumkaiiiiee Bpemss B OpraHuzaluu
OCBOOOJUTCSL JOJDKHOCTh MeHemxkepa mo pabore ¢ VIP-xknmentamu, KOTOpHIA 3aHUMAaETCs
npojakaMud OoJiee CIIOKHBIX B TEXHHMYECKOM IUIaHE BHJOB NPOAYKIHMHU U JODKEH YMETh
IIPOBOJMTD [IEPETOBOPHI HA BEICOKOM YPOBHE.

3apanue: VM3yunB npakTUYECKYIO0 CUTYalLUIO, JAUTE MUCbMEHHBIN U Pa3BEPHYTHIA OTBET
Ha IMOCTaBJIEHHbBIE BOIIPOCHI:

1.Kakue meronmbl ympaBiieHHs U CIOCOOBI MOTHBAIMM OyIyT pealn30BaHbl B CiIydae
MepeBo/Ia MEHEKepa Mo MpoaakaM Ha JOJDKHOCTh MeHepkepa 1o padote ¢ VIP-knuentamu?

2. Kak Oyner BBICTpamBaThCs OpraHU3allMOHHAs CTPYKTypa yrhpaBieHus Ha Bamem
npeanpusITUn?

3agaya 26. Bo rmaBe OOO «M3ympyn» CTOMT TIeHEpalabHBIA JIUpEKTOp. B ero
HENOCPEJICTBEHHOM MOJYMHEHUM HaXOJASTCs TJIaBHBIA OyXrajatep, Ha4yalbHHUK OTZENa 3aKyIOoK,
HayaJbHUK OTJeNa cObITa. Y KaXJIOro HUX B TMOAYMHEHHH HAXOIATCS 1Mo 2 paOOTHHKA.
JlupekTop nMeeT npaBo €AUMHOINYHO MPUHUMATh PELIEHUS 10 YIPaBIECHUIO MOIpa3AeIeHUEM U
HECET NEPCOHAIBHYIO0 OTBETCTBEHHOCTD 32 AEATEIbHOCTD KOJUIEKTHBA.

3aganue: V3yunB npakTUUECKYIO CUTYAIUIO, TalTe MUCbMEHHBIM U pa3BEPHYTHI OTBET
Ha IOCTaBJICHHBIE BOIIPOCHI:

1. CocTaBbTe OPraHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS MPEANPUATHEM.

2. OxapakTepu3yiTe IPpEMMyLIECTBA U HEAOCTATKN JAHHON CTPYKTYPBI.

3agaua 27. Bo rmaBe TOpProBoro mpeanpusTus - JUPEKTOP, KOTOPHIH HMEET JBYX
3aMECTUTENEN - TI0 KOMMEPUYECKUM BOIPOCAaM M IO KaJpOBBIM M COLMAIBbHBIM BompocaMm. B
nITate MpearnpusaTHs YUCIATCS TJIaBHBIA OyxranTep, Oyxraiatepusi, IOpUAUYECKUN OTIEN, OTAEI
KaJIpoB, OTAEN 3aKylnoK, OTAEN PpO3HUYHBIX MpOJAX, OTIAEN ONTOBBIX MPOJAX, OTAEI
OpraHM3aly TpyJaa M 3apabOTHOW IUIaThl, aIMUHUCTPATUBHO-XO3AMCTBEHHBIM OTAEN, OTAel
MapKETHHIa, INIAHOBO-9)KOHOMUYECKUH OTIEII.

3apanue: 3y4unB NpakTUYECKYIO CUTYAlUIO, JAUTE MUCbMEHHBIN U Pa3BEPHYTHIA OTBET
Ha TMOCTaBJICHHBIE BOIIPOCHI:

1.CocraBbTe OpraHU3alMOHHYIO CTPYKTYPY YIPaBIEHUS IPEITPUITHEM.

2.0xapaKkTepu3ynTe ee NpeuMyIIeCTBa U HEAOCTATKU

3agaya 28. Bam Belmecrosmuii pykoBOAWTENb, MUHYS Bac, naer cpodHoe 3aaHue
Bamemy nogunHeHHOMY, KOTOPBIN YK€ 3aHAT BBIIIOJIHEHUEM JPYrOro OTBETCTBEHHOIO 3a/1aHuUs,
nojiyueHHoro Bamu nuuyHO OT aupektopa. Bain BblmiecTosuii pykKoOBOAUTENH AENAET 3TO yxkKe
HE B MEPBBIN pa3, U Bbl 3HaeTe 0 ero HaTAHYTHIX OTHOIIEHUSX C AUPEKTOpOM mpeanpustus. Oda
3aJJaHUs SBJISIOTCS HEOTIOKHBIMU.
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3apanme: M3y4yuB NpakTHUECKYIO CUTYAlLUIO, OLleHUTE 3()(PEKTUBHOCTD yIPaBIEHYECKUX
pELICHUH U 1aiiTe NUCbMEHHBIA U PA3BEPHYTHIM OTBET HA IIOCTaBJICHHBIE BOIIPOCHI:

1. B uem 3akmrouaercs mpobiaema?

2. Kakue anpTepHaTUBbI pEIIEHUS TPOOIEMbI MOXKHO ITPEIIOKUTH?

3anava 29. PaGoTHukm oTAena cObITa U OT/ACNA PEKJIaMbl HE MOTYT MPUNUTH K €IUHOMY
MHEHHIO TI0 BOIIPOCY, TPeOYIoLIeMy COBMECTHBIX ycuiauid. OHU NMPHUXOIAT K PYKOBOAMTEIIO U
ONMCHIBAIOT €MY CIIOXKHUBLIYIOCA CHUTyanuro. HaumHaercs [UIMHHEWINas JUCKYCCHA C
yOeauTeNnbHBIMHA apryMeHTaMu ¢ 00enx cTopoH. CKOpO Bce YYaCTHUKHM Oecebl MOHMMAIOT, YTO
KOHEYHOH LeNbl0 SBIISIETCS HE BbIPAOOTKAa ONTUMAJIBHOTO pEUICHHs, a OTCTauBaHHE
COOCTBEHHOM TOUKH 3pEHUS.

3anganme: V3y4uuB NpakTHUECKYIO CUTYalLUIO, OLleHUTE 3()(PEKTUBHOCTD yIPaBIEHYECKUX
pELICHUH U 1aiiTe NUCbMEHHBIA U PA3BEPHYTHIM OTBET HA IIOCTABJICHHBIE BOIIPOCHI:

1. Kak MOXeT pa3BUBaTbCA JUCKYCCHs Janblie?

2. Kakue BapuaHTbl MOXET IMPEAJIOKUTh PYKOBOJAUTENb, YTOOBl HAMTHU pelIeHHE
po0IeMbI?

3agaua 30. Bel sBiserech pyKoOBOJAUTENEM KpYIHOM ToproBoil kommanuu. K Bam Ha
cobecejoBaHuUE MpoLIeN KaHAWJAT Ha JOJDKHOCTh MEHEDKEPA MO MPOAaXKaM.

3aganue: V3yunB npakTUUECKYIO CUTYAIUIO, JaiiTe MMCbMEHHBIN U pa3BEpHYTHIM OTBET
Ha IO0CTaBJICHHBIE BOIIPOCHI:

1. Kakue Bonpocsl Bel emy 3anaaure?
2. KakuMu OCHOBHBIMH KauecTBaMM JOJDKEH 00J1aJaTh KaHAWJAT Ha BAKAHTHYIO
JOJKHOCTh MEHEIKEpPA M0 Mpogaxam?

3aganue 31. OpraHuzanuoHHas CTPYKTypa HpPEANpHUATHS BKIIOYAET: AUPEKTOPA,
3aMECTUTENS AUPEKTOPA 10 KOMMEPUECKUM BOIIPOCAM, 3aMECTUTENS JUPEKTOPA MO KaJPOBBIM U
COLMAJIBHBIM BOIIpOCaM, TIJIaBHOrO Oyxrajiarepa, OyXraaTepuio, IOpUAWYECKUH OTAEN, OTHeN
KaJIpoB, OTAEN 3aKylnoK, OTAEN PpO3HUYHBIX MpOJaX, OTIAEN ONTOBBIX MPOJAX, OTAEI
OpraHu3alui TpyAa W 3apa0OTHOW IUIAThl, IOPUAMYECKHH OTHEN, TIJIaBHOTO SKOHOMHUCTA,
aJMMHHUCTPATUBHO-XO3SIICTBEHHBIN OT/I€], OTJEJI MapKETHUHIa, TUIAaHOBO-3KOHOMHYECKHUI OT/EII.
CocTaBpTe OpraHM3alMOHHYIO CTPYKTYpPY YIpaBieHMs npeanpustus. OxapakTepusyiTe ee
JIOCTOMHCTBA U HEJOCTaTKU.

3apanmne 32. CocTaBbTe OPraHU3ALMOHHYIO CTPYKTYPY YIIpaBJIEHHs] Majloro TOProBOro
npennpustust (UI1). Cpoii BbIOOp 000CHYITE.

3aganue 33. CocTaBbTe€ OPraHU3ALMOHHYIO CTPYKTYpPY YIPaBJIEHHUs KPYIHOW TOProBOM
opraHusainuu (Ha npuMepe runepmapkera «JIeHray).

3aganue 34. CocTaBbTe OpPraHU3aLMOHHYI CTPYKTYPY YIPaBJIECHUS PO3HUYHOIO
TOProBOr0 MpeanpusaTHs (Ha npumepe cynepmapkera «'po3ab»). CBoii BHIOOp 000CHYMHTE.

3aganme 35. CocraBbTe OpraHU3allMOHHYIO CTpyKTypy ympasieHus OOO «llentp
PECTPYKTYpHU3ALIUNY.
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1.3.2. Kputepuu oneHKH

Ta6n1z1ua - KpI/ITepI/II/I OLCHUBAHHA TCOPETUYCCKOI'O 3aIaHUA «CO6CC€I{OB3HI/I$I I10 BOITPpOCaM»

Kpurepuu olieHKH K TEOPETUUYECKOMY 3aJaHHIO banbi 32
KPUTEPUU OIICHKH
MakcuMaJbHbII
0aJ1 — 1 6am1a
1 JEMOHCTPHpPYET  TIIyOOKOe, TOJHOE€ 3HaHWe W [OHUMaHUE 1

IIPOrpaMMHOI0 MaTepUaIa;

IIOCJIE0BATEIBHO, CAMOCTOSATENBHO PACKPBIBAET OCHOBHOE COACPKAHUE
BOIIPOCA;

BBIBOABI  IOJIHOCTBIO  apTyMEHTUPOBAaHHBIE, B  OOOOIICHHAX
IPOCIIEXKHUBAETCSI COOCTBEHHOE HAOJIIOICHUE U OIIBIT;

YETKO Y BEPHO JIaHbI ONPEACIICHUsS IOHATUM U HAay4HBIX TEPMHUHOB

JIA€T BEPHBIE, CAMOCTOSITENIbHBIE OTBETHI HA COITYTCTBYIOLIUE BOIIPOCHI

2 | IEMOHCTPUPYET HEAOCTATOYHO TITy0OKOe, MOTHOE 3HAaHUE ¥ TOHUMaHUe 0,6
IIPOrPaMMHOTr0 MaTepHaa;

HEJOCTAaTOYHO TOCJEI0BaTeIbHO, HO CaMOCTOSTEIbHO pPAaCKphIBAET
OCHOBHOE COZIEpKaHKUE BOIIPOCA;

BBIBOJIBI  HEJAOCTATOYHO  apryMEHTUPOBAaHHbIE, B  00OOIIECHUSIX
MPOCIICKUBACTCSI COOCTBEHHOE HAOIIOICHHUE U OIIBIT;

HEJ0CTAaTOYHO YETKO U BEPHO JaHbl ONPEAEICHUS MOHATUM U HAay4HbIX
TEPMHHOB;

IIPY OTBETE Ha COIYTCTBYIOLIME BOIPOCHI JOIYCKAET HECYIIECTBEHHBIE
OIIMOKHU, KOTOPBIE MOXKET HCIPABUTh CAMOCTOSATEIHHO

3 | IeMOHCTpPUPYET HETNIyOOKOe, HETIOJIHOE, C CYIIECTBEHHBIMH MpoOenaMu 0,3
3HaHHWE U TIOHUMaHWE TIPOTPAMMHOT0 MaTepHara;

u3NlaraeT MOpOrpaMMHBIM  Marepwan (¢parMeHTapHO, HE Bceraa
MIOCJIEIOBATEIBHO, PACKPBIBACT COJCpKaHUE MaTepHaja, ONMHpasch Ha
MOMOIIIb MPEMNo/iaBaTes;

JOMYIICHBI OIMMOKA ¥ HETOYHOCTH B WCIOJB30BAHUM HAYYHON
TEPMHHOJIOTUH;

IPH OTBETE HA COIYTCTBYIOIIHME BOMPOCHI JOMYCKACT CYIIECTBEHHBIC
OIIMOKH, MPU HCTPABICHUH KOTOPHIX UCTIBITHIBAECT TPYAHOCTH

4 | CTYAGHT JEMOHCTpUPYET HE3HaHHE€ M HENOHMMaHHE IPOTrPaMMHOIO 0
MaTepuana;

OCHOBHOE co/iepKaHHe yueOHOro Marepuaia He pacKphITo;

JIOMYLIEHbl TpyOble OMMOKM B ONpEACTICHUHM TMOHATUH, TNpH HC-
MIOJIb30BAaHNH TEPMUHOJIOTUH;

HE JIaHbl OTBETHI HA BCIIOMOTaTEIbHBIE BOIIPOCHI ITPENOAaBATEIIS
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Ta6JII/IHa - KpI/ITepI/II/I OLNCHUBAHUS IMTPAKTHYCCKOI'O 3aJaHUA

KpnTepml OLCHKHU K INPAKTHYC€CKUM 3aJlaHUAM

Banasl 3a
KPHUTEPHUN OLIEHKH

OTtBer Ha BOIIPOCHI

Maxkcumym 1,5
oa1a

BepHo u monHO aHbBl OTBETHI HAa BCE IIOCTABJIEHHBIE BOMIPOCHI.
B rnormdeckoM paccykI€HMHM U pEHIeHHH HEeT OMIMOOK,
CUTYyallMOHHAsl 3ajJaya pelleHa palMOHAIbHBIM CIIOCOOOM.
[TomydyeH mpaBWIBHBIA OTBET. SICHO OmHMCaH CHOCOO pelIeHUs
CUTYallMOHHOU IPOOJIEMBI.

1,5

BepHO , HO HC IIOJJHO OaHbl OTBCTHI
BOIIPOCHI

OTBGTI)I B IICJIOM BepHLI. B JIOTHUYCCKOM paCCY)KZICHI/II/I nu
PEILICHUH HET CYIIECTBEHHBIX OMIMOOK, HO CUTYal[MOHHAs 3a/1a4ya
pelieHa HeONTUMAJIbHBIM CIOCOOOM WJIM JOIYIIEHO He Oojiee
JIBYX HE3HAYMTENBHBIX OmMOOK. [IpoOiema cHTyallMOHHOM
3ada4n BBISIBJICHA, peHIeHI/IC COOTBCTCTByeT YCJIOBI/ISIM
CUTYaIIMOHHOH 3aJ1a4H.

Ha BCC IIOCTaBJICHHBIC

Bepno u nonHo naH oTBeT Ha 1 Bompoc

B sormdyeckoM paccyXI€HMM M pELlICHMH HET OLIMOOK,
CUTYyallMOHHAs 3a/aya pelIeHa paluOHAIBHBIM CIOCOOOM.
[Tonydyen npaBuiIbHBIM OTBET. SICHO ommcaH croco0 peleHHs
CUTYallMOHHOU IPOOJIEMBI.

0,5

BEPHO, HO HE IOJIHO JIaH OTBET Ha 1 Bompoc

B normueckom pacCyxa€Huu U PCUHICHUH HET CYIICCTBCHHBIX
OMOOK, HO CHUTYaIlMOHHas 3ajaya pellieHa HEONTHMAaJIbHBIM
CrocoOOM WJIM JIONYyIIEHO He Oojiee JBYX HE3HAUUTEIbHBIX
omn6ok. [IpoGiema cuTyallMOHHON 3a7jauil BBISBJICHA, pEIlICHHUE
COOTBETCTBYET YCIOBUSIM CUTYAIIMOHHOM 3a/1a4H.

0,25

OTCyTCTBYET OKOHYATEIbHBIN BapUAHT PEILIECHUS CUTYal[MOHHON
3ajgauu. Pelenre HeBEpHOE WM OTCYTCTBYET.

0

Kpurepun oneHkn K nmpakTH4ecKuMm 3aganusm Ne 26,27,31-
35

Makcumym 1,5
oai1a

OpranuzanoHHasl CTPYKTypa YIpaBJeHHs] COCTaBJI€HAa BEPHO.
HpaBI/IJ'IBHO YCTaHOBJ'IeHI)I nu pacnpej:[eneHLI ITATHBIC CAWUHUIIBI
COTPYIHUKOB. THIN OpPraHU3alMOHHON CTPYKTYphI OIpeaencH
BepHO. BepHO ITOKA3aHbI KOMMYHI/IKaHI/IOHHI)IC CBA3U nu
pactpeneneHsl  ypoBHH — momuuHeHHs.  OTBET  JIOTHYEH,
000CHOBaH.

1,5

OpraHu3aivoHHas CTPYKTYpa YIPABJICHUS B IEJIOM COCTaBJICHA
BEepHO. B JOrMYeckoM pacCy)KIECHHM W  PaclpeacICHUH
COTPYJIHUKOB HET CYIICCTBEHHBIX OIIMOOK, HO HAapYIICHBI
KOMMyHI/IKaHI/IOHHBIe CBA3HN n ypOBHI/I IIOJYNHCHUA NIIn
JIONYIIICHO He OoJyiee JBYX HE3HAYUTEIbHBIX OIMMOOK. Twum
OpPraHU3allMOHHOW  CTPYKTYpbl — ompeaeneH BepHo. OTBer
000CHOBaH.

Nmerorest CYIIIECTBEHHBIE OIMOKH B COCTaBJICHUH
OPraHU3alMOHHON CTPYKTYpPHI yrpasieHus. LlItaTHbie enrnHUIBI
COTPYIIHHKOB paclpe/ieieHbl He BEpHO. THIl OpraHu3almOHHON
CTPYKTYpHI He onpezeneH. OTBeT He 000CHOBaH.

0,5




28

OpranuzanvoHHasl CTpyKTypa YIpaBlIeHUs He cocTaBieHa. Tum 0
OpraHM3alMOHHOM CTPYKTYpBI HE ycTaHOBJIeH. OTBET Ha 3aJJaHuE

OTCYTCTBYET.

UTOoro 15

Pe3y.]'IBTaTbI BBIIIOJIHCHHUA TCOPCTHYCCKOI0 3adaHusd W PE3YyJIbTAThl BbIIIOJIHCHUA
MPAKTUYECKOTO 3aJaHusi CyMMHpYyIOTCs. DopMupyeTcsi CBOJ pe3ylbTaToB, IOJTYYEHHbIE
pe3yIbTaThl COOTHOCATCS C 5-0aIbHON CHCTEMO OIEHKH:

OIIEHKA KounvecTBOo 02,1710B, HAOPAHHBIX 32 BHINIOJHEHUE
TEOPETHYECKOr0 U MPAKTUYECKOT0 3aJaHNs

O1LeHKa 5 «OTIUYIHOY 4.6-5

OrneHka 4 «XopoIio 4-4.5

Oruenka 3 3-3,9

«YJOBJIETBOPUTEIHLHO

Ouenka 2 <26
«HEYIOBIETBOPUTEIHHO)

1.4. MarepunanbHo-TeXxHH4YeCKOe  olecmeyeHne  IA NpOBe/leHus!
NMPOMEKYTOYHOM aTTeCTAlUN
ATTGCT&III/I?[ IIPOBOAUTCA B KaOHuHeTe <<COIII/IaJII)HO-FYMaHI/ITapHI>IX JUCHHUITIIINHD).

1.5. YueOHo-mMeTroauveckoe u uHGOpPMaAIUOHHOE oOOecmevyeHHe Jsi NPOBedEHUs
NMPOMEKYTOYHOM aTTeCTAlUN

HopmaTuBHO-ipaBoBbI€e AKTHI

1. 3akon P® «O 3amurte mpas motpeduteneit» or 07.02.1992 N 2300-1 (mocnennsist
penaKius). Pexum JIOCTyTa!
https://www.consultant.ru/document/cons_doc_LAW_305/?ysclid=lisngdgm6y630151376

2. Pacnopspxenue [IpasutenscrBa PO ot 20.09.2019 N 2129-p (pea. ot 23.11.2020) «O6
yrBepxaeHun Ctpareruu pas3Butusi Typusma B Poccuiickoit denepanun Ha nepuoxa no 2035
roja»

3. @epepanbHblii 3akoH «OO0 OCHOBax TYPHUCTCKOM nedaTrenbHOCTH B Poccuiickoit
Oeneparn» ot 24.11.1996 N 132-®3 (mocnemHsst penakius). Pexum nocryna:
https://www.consultant.ru/document/cons_doc_LAW_12462/

OcHoBHbIE Y4eOHbIe U3TAHUSA

4. Bnosun, C. M. Cucrema MeHEIXKMEHTa KaueCTBAa OpPTaHM3aIlMK: ydeOHOe rmocooue /
C.M. BaosuHn, T.A. Canumosa, JI.U. buprokoBa. — Mocksa: UHOPA-M, 2022. — 299 c¢. —
(Beicuiee obpasoBanue: bakamaBpuar). — DOI 10.12737/768. - ISBN 978-5-16-005070-6. -
Tekct: anekrponnsiid. - URL: https://znanium.com/catalog/product/1860359 (nara oGpamieHus:
17.04.2022). — PesxuM 0CTyIA: O MOITUCKE.

5. Bymek, /. bepexnuBoe MmpoW3BOACTBO: Kak M30aBUTHCS OT MOTEPb U JTOOUTHCS
nponBeTanus Bamed kommanuu / [[xeiimc Bymek, J[oamen JIxoHc; nep. ¢ aHnIL - 12-e¢ w3, -
MockBa: Anbnuna Ilabmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekcr:
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anexktpoHHbd. - URL: https://znanium.com/catalog/product/1815955 (mata oOparmieHus:
17.04.2022). — PexxuM jocTyma: 1Mo MOIIUCKE.
6. KasnaueBckas, I'.b., Menemxment: yueOnuk / I'.b. Ka3naueBckas. — Mocksa:

KuoPyc, 2022. — 240 c¢. — ISBN 978-5-406-09905-6. — URL:https://book.ru/book/943927
(mara obpamenust: 16.04.2022). — TekcT: 31EKTPOHHBIN.

7. Jlavikep, [. K. JlumepcTBO Ha BceX YpPOBHSAX OEPEKIMBOrO MPOU3BOJCTBA!
[Tpaktrueckoe pykoBojactBo / Jlaiikep JI.K. - M.:Anpniuna ITa6mumep, 2018. - 336 ¢. ISBN 978-
5-9614-6858-8. - Tekcr: anekrponnsid. - URL: https://znanium.com/catalog/product/1002577
(mara obpamenus: 17.04.2022). — Pexxum ocTyIa: 1mo moamnucKe.

8. LiBetkoB, A. H. OcHoBbI MeHemKMeHTa: yueOHuk uist cro / A. H. I{BerkoB. — CaHKT-
ITerepOypr: Jlanp, 2021. — 192 ¢. — ISBN 978-5-8114-5803-5. — TekcT: 31eKTpOHHBIN //
Jlanb: anekrponHo-O6ubHMoTeuHas cuctema. — URL: https://e.lanbook.com/book/156404 (nara
oOpamenusi: 17.04.2022). — Pexxum gocTyma: A aBTOPU3. MOJIb30BATENCH.

9. Bypnamesa, D. II. OcHoBBI OepexnuBoro nmpousBoiactsa / D. I1. Bypuamesa. — 2-¢
u3l., crep. — Cankrt-IlerepOypr: Jlanb, 2023. — 76 ¢. — ISBN 978-5-507-45505-8. — Tekcr :
DIICKTPOHHBIN // Jlans: ANEKTPOHHO-OMOIMOTeYHAS CUCTEeMA. — URL:

https://e.lanbook.com/book/271253 .
I[OHOJIHI/ITQJIBHLIQ y‘leﬁﬂble U3JaHus

10. Xpuconumu B.A. OcHOBbI OCEpEeKIUBOrO MPOU3BOJCTBA. METOIUYECKHE
PEKOMEHJIallMK 110 OpraHU3allMi CaMOCTOATEIbHON pPabOThl CTyACHTa /i HalpaBlIeHUS
noaroToBku 23.03.01 TexHOIOTHS TPAaHCIOPTHBIX MPOIECCOB. — Mmoc. SA0monoBckuit, 2019, — 23
c.

HNuTepHer-pecypcsl

11. MuHHCTEpCTBO SKOHOMHUECKOTo pa3BUTUA Poccuiickoil Penepanuu [DaeKTpOHHBIHA
pecypce] - Pexxum nocryna: https:/ www.economy.gov.ru/

12. RTN (RATA-news) — Typuctiueckoe HH(GOPMAIIMOHHOE areHTCTBO [DIEKTPOHHBIN
pecypc] - Pexxum nocryna: https://ratanews.ru/

MeTtoauyeckue pekoMeHAAIUH /sl 00y4aroIUXcs 110 0CBOCHUIO M CIUIIIHHbI
13. Meroanyeckue yKa3aHus Ui 00y4JarOIIUXCs IO BBIMOJIHEHUIO MPAKTHYECKUX padoT.

14. Meronuueckue ykazaHUs A OOYYalOIIMXCS MO BBIMOJHEHHIO CAaMOCTOATEIbHBIX
pabor.



