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1. MACHIOPT PABOYEM ITPOT'PAMMBI YUEBHOM
JUCIUAIIJIMHBI OI1.10 YITPABJIEHUE ITEPCOHAJIOM

1.1 ObaacTh npuMeHeHHus1 padoyeil NporpaMmbl

Pabouas mporpamma ydeOHOW IUCHMIUIMHBI SIBJISIETCS YacCThIO MPOrpaMMBbI
CpeaHero  mpogecCHOHAIBbHOTO  00pa3oBaHMS — IPOTPpaMMbl  ITOATOTOBKH
cnenuanuctoB cpennero 3BeHa (manee — OIl CITIO — IIIICC3) B COOTBETCTBHM C
®I'OC no cneunansHocT 38.02.04 KoMmMepiius (o oTpacisim).

1.2 Mecto yueOHoii nucnuminnbl B cTpykrype HIICC3
JlucuuniauHa BXOIUT B Mpo(decCHOHANbHBIM y4YeOHBIH LMK, B COCTaB
obmenpodeccHoHaTbHBIX JUCITUTUIHH.

1.3. Heau wu TpeOOBaHMS K Ppe3yJbTaTaM OCBOCHUSA Y4YeOHOH
TUCUMILUIHHBI:

W3yyeHue  AWCHMIUIMHBI  HAmpaBiI€HO Ha  (OPMUPOBAHHME  OOIIMX
KOMITETEHITNH, BKIIOYAIOIIUX B c€0sI CITOCOOHOCTB:

OK 1. IloHuMaTe CymIHOCTh U COLMAJIBHYIO 3HAYUMOCTb CBOEH Oymyuieil
npodeccun, MposIBIATH K HE YCTOMYMBBINA HHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JAESTEIBHOCTb, BHIOMPATh THUIIOBBIC
METO/bl M CIOCOOBI BBIMOJHEHUS NPO(PECCHOHANBHBIX 3aJlad, OIEHUBATH HX
() PEKTUBHOCTH U KA4E€CTBO.

OK 3. [IpyauMats pemeHus B CTaHAAPTHBIX U HECTAHAAPTHBIX CUTYalUsIX U
HECTH 32 HUX OTBETCTBEHHOCTb.

OK 4. OcyuiecTBasTh MOUCK U UCIIOJIb30BaHUE MH(OpMaAuU, HEOOXO0AUMOU
111 3PEKTUBHOTO BBINOJHEHUS MPO(PECCHOHANBHBIX 33]1a4, MPO(PECCHOHATIBEHOTO
Y JIMYHOCTHOT'O Pa3BUTHS.

OK 6. PabGorarb B KOMJIEKTHBE M B KOMaHze, 3(P(PEeKTUBHO oOLIATHCA C
KOJJIEraMH, PYKOBOJICTBOM, TOTPEOUTENSIMH.

OK 7. CaMocTosITeNbHO OmpenensaTh 3a7aud  NpodecCHOHAIBHOTO U
JUYHOCTHOTO Pa3BUTHUSI, 3aHUMATHCS CaMOOOpa30BaHUEM, OCO3HAHHO TUIAHUPOBATH
MOBBINICHUE KBATU(DUKAIIIH.

OK 10. Jlornuecku BepHO, apryMEHTHPOBAHO U SCHO H3Jararb YCTHYIO U
IIMCBMEHHYIO PEYb.

W3yyeHnue MUCHMIUIMHBI HAMpaBlieHO Ha GopMupoBaHue MpodhecCHOHATBHBIX
KOMITIETEHLIUI, COOTBETCTBYIOIIMNX BUJIaM JEATEIbHOCTH:

[IK 1.7. IlpuMeHSATh B KOMMEPYECKON AEATEIILHOCTA METOJbI, CPEJICTBA U
pUEMbl MEHEIKMEHTA, JIEJIOBOTO U YIPABIEHYECKOTO OOIIEHUS.

B pe3ynbTaTe 0CBOCHUS TUCHUITUHBI 00YYaIOIUNACS TOJKEH yMeTh!

— pabotaTh CO CHEHUANbHOW  JHUTEPAaTypod  (PYyHIAaMEHTAIBbHOTO WU

OPUKJIAJHOTO XapaKTepa;

— pa3pabaTbiBaTh  TUIOBBIE  JOKYMEHTBI,  HCIOJB3yeMble  CIy:KOaMu
yIpaBJICHUS IEPCOHAIIOM,

— CHCTEMaTHU3MpPOBaTh, 0000IIATH, AHATM3UPOBATH (AKTHUECKUI MaTepua 1o
mpoOJieMaM yIpaBlIeHUS TEPCOHATIOM;



— IIPOBOJUTH CUCTEMHBIN aHAJIU3 YIIPABIICHHS IEPCOHAIIOM OPTaHU3ALNH;
— OOOCHOBBIBaTb BBIBOABI U MPEAJIOKEHUS IO COBEPLICHCTBOBAHUIO
TEXHOJIOTUH YIIPaBJIIECHUS IIEPCOHAIIOM.

B pe3ysbrare 0OCBOCHHUS AUCITUTUIMHBI 00YYArOIIUNACS JTOJDKCH 3HAThD!

— KOHIICTIIIUIO YIPABJICHHUS MEPCOHAJIOM, TNPHUHIMILI, (YHKIIMHA, METOJIbI
yIIpaBJICHUS] TICPCOHATIOM, (haKTOPBl U CYOBEKTHI YIIPABJICHUS MEPCOHATIOM,
HOPMATHBHO-METOJIMYECKOE  O00ECIeUeHUe  YNpaBJICHUS  IEPCOHAIOM
OpTraHM3AIMH WIH YIPEHKICHUS,

— HeoOXOIUMBbIC TPEATNOCBUIKH  OOCSCICUCHUST  JEATCIBHOCTH  CHUCTEMBI
VOPaBJICHUS TIEPCOHAJIOM, OCHOBHBIE (HDOpPMBI PabOTHI C TIEPCOHAIIOM,
MIPUHIIAITEI ¥ CITOCOOBI YIIPABICHUS KOH(PINKTAMH B KOJUICKTHBE,

— CYIIHOCTh KaJpOBOTO OOECIEYCHHUsS IMEPCOHAJIOM, 3aJaud MU COJCPIKaHUE
aHaJM3a paboThl U KaJIPOBOTO MOTCHIIMAJA, TUIAHUPOBAHUE MMOTPEOHOCTH B
nepcoHalie, TEXHOJIOTHUH TI0100pa, 0TOOpa U BRICBOOOKICHHMSI IIEPCOHATIA;

—  CYLIHOCTb, 3a7a4u 151 bakTopsl IJIAHUPOBAHMUS Kapbephl,
IIOCJICAOBATEIBHOCTh M MpPAaBWJIA IPOXOXKJICHUS OTACJIBHBIX 3TaloOB
TPYAOYCTPOUCTBA;

— nend U QakTtopbl OOydYeHHMs] U Pa3BUTUS TEepCOoHaNa, (OPMBI M BHJIbI
Pa3BUTHS COTPYTHUKOB, METOJIbI 00YUYEHUSI COTPYIHUKOB;

— MEXaHHM3M OIICHKH JCATEIHHOCTH COTPYIHUKOB, CYIIHOCTb, IIEIH, OOBEKT,
MPEAMET W CYOBEKT OIICHKH, METOJIbI OIICHKH JCSITEIIbHOCTH, COJCPIKAHHE
MIPOIIETYPHI OTICHKHU JCATEIHHOCTH,

— CTPYKTYpy  CHCTEMBl  BO3HArpaXACHUS  COTPYAHHUKOB,  (hakTOpHI,
dbopmupyronme BO3HArpaXKJICHUE COTPYHUKOB, OCOOCHHOCTH
BO3HATPAXKICHHS YITPABJISIONINX;

— TpPYyIOBbIE OTHONICHWS] W BHYTPEHHHE OTHOIIEHHUS MEXKIy 4YJIeHaAMHU
TPYJOBOTO KOJUIEKTHBA, METOJIbI PETYINPOBAHUS KOH(IUKTOB.

1.4 KoauyecTBO 4acoB Ha OCBOeHHe padouyeil mporpaMmbl yueOHOI
AUCUMILIHHBI:

MakcumanbHOW yaeOHOM Harpy3ku o0ydaroierocs — 74 daca, B TOM YHUCJIE:
00s3aTeNbHONM ayAUTOPHOM yueOHOM Harpy3ku oOydaromierocs: — 48 4acos;
CaMOCTOSITeNIbHOM paboThl 00yUaromierocss — 26 4acos.



2. CTPYKTYPA M COJAEPKAHUE YYEBHOU JUCIIUTLIVHBI

2.1 O0beM yueOHOM IUCHMILIMHBI M BHABI Y4e0OHO padoThI

Bup yueOHo# padoThI Oo6bem
4acoB

MaxkcumanbHasi ydeOHasi Harpy3Ka (Bcero 1o nporpamMmme 74
AMCIHMIIJINHBI)
O0s13aTesibHAs1 ayIMTOPHasi yueOHasi HArpy3Ka (Bcero) 48
B TOM YUCJIE:
JIEKIIUU, YPOKH 24
PAKTUYECKUE 3aHITHUS 24
CamocrosiTesibHasi padoTa o0yyariuerocs (Bcero) 26

[Tpomexyrounas arrectanus B popme nudpepeHnnpoBaHHOro 3auera




2.2 TemaTuyeckuii niian yuyeonoi qucuunjunsi OI1.10 Ynpasienue nepconajiom

Coaeprxanue yueOHOIro MaTepuasa, JadopaTopHble M NIPAKTHYECKHE 3aAHATHS, O0bem | YposeHb
HaumenoBaHue HaumenoBanue
caMocTosiTe/IbHAas padoTa o0yuyalouierocsi, Kypcopasi padora (Ipoekxr) (eciu 4acoB 0CBOEHMS
pa3aesioB U TeM . pa3aesioB U TeM
npedycmMompeHul), NHbIe BUAbI Y4eOHOH PadoThbl B COOTBETCTBUHU € Y4eOHBIM IJIAHOM
1 2 3 4 5
Coaep:xanue yueOHOro MaTepuaja 2 OK 1, 2,3,4,7,
OO11iee peacTaBlieHUE O HAyKe YIPaBICHHUS IEPCOHAIIOM. 10
Tema 1 CyLIHOCTh U COOTHOLICHHE IIOHATHH «YEIOBEYECKUE DPECYPChI», «TPYIOBBIE PECYPCH» U «IIEPCOHAI». 1 K 1.7
¢ ’ ®dakropsl, BO3AEHCTBYIOIINE Ha NepcoHan. [IpMHIMIBI HayKH YHpaBieHHs MEpcoHaloM. Ponb n 3amayu ’
OcHOBBI ynpaBJIeHHSsI .
Y1paBJCHUA YCJIOBCYCCKUMU PECYpCaMU B YIIPABJICHUN OpraHnU3alvueu.
MePCOHAJIOM 5 "
IMpakTuyeckoe 3ansaTue Nel: O630p COBpeMEHHBIX TeHACHIMH YIPABJICHHUS IEPCOHAIOM 2 2
CamocrosiTe1bHass padora odyqaromuxess Ne 1 CpaBHeHHE COBPEMEHHOI'O U KJIACCHYECKOTO MOAXOJ0B K 2 3
YIPABICHUIO YEJIOBEUYECKIMHU PECYPCAMH.
Coaep:xanue yueOHOro MaTepuaja 2
Knaccuueckne MeToas! ynpasieHus epcoHaaoM. CoBpeMeHHbIE METObI YIPABJICHHS TIEPCOHAIIOM. 1
Ynpasnenue mo nesmsiM. [lapTucunatuBHOE ynpaBJIeHHE.
Tema 2. IIpakTuyeckoe 3anaTHe Ne2: AHaIN3 PHIHKA TPpyAa 2 2
MeTtoasbl ynpaBjieHus CamocrosiTeabHasi padora odyuawmuxcsa Ne 2 Tlogroroska pedepartos mo Temam: «COBpeMEHHBIH PHIHOK 2 3
MepPCoOHAIOM tpyna P®» «Opranusanus pabots! ciryx0 3aHsTOCTI», «IIpOIiecchl MoroTOBKY U NMEPENOATOTOBKU KaIpoBy,
«CoOBepIICHCTBOBAaHHE HOPMATHBHO-METOANYECKOTO OOECIIEYeHHsT CHCTEMBl YIPABICHHS IEPCOHATIOM,
«COBEpIICHCTBOBAaHWE TEXHOJIOTHMM BBIPAOOTKH YNPaBICHYECKHMX pEHIEHHH MO MNoA0Opy IepcoHaiay,
((COBepHIeHCTBOBaHI/Ie I/IHq)OpMaHI/IOHHOFO 1 TEXHUYECKOTO 00ECIIeUeHHs PBIHKA 3aHATOCTH)
Conep:xanue yueOHOro MaTepuaja 2
Tema 3 IImanupoBanue TPyIOBBIX pecypcoB. lloHsATHE TpPyHOBBIX pecypcoB. Pacder moTpebHOCTH B Kajpax. 1
He as. Texymiast u J10JAroBpeMeHHasi MoTpeOHOCTh B Kaipax. 3aTpaThl Ha [IepCOHaJl.
JIaHNpOBAHNE IpakTuyeckoe 3anaTue Ne3: OnpenencHre NOTPeOHOCTH B Kaipax 2 2
fiepconasa CamocrosiTeapHasi padora odyuaromuxcs Ne 3 IToarotoka pedepaToB Ha TeMbl «OpraHu3alMOHHAS 2 3
KyJIbTypa IMpeANpusiTHs», «HeraTnBHbIe U MO3UTHUBHBIE YEPTHI POCCUIICKOTO PabOTHUKAY.
Coaep:xanue yueOHOro MaTepuaja 2
CymiHoCTs ¥ METO/IBI NpUBJICUEHHsT lepcoHana. Habop nepcoHana B opranmsanuio. [Iporece npusiedeHus
NepcoHa a B opraHuzanuio. Mcroynnky npusieyeHns nepconaia. [IpenmyniecTBa u HEJOCTATKH BHEITHUX H 1
BHYTPEHHUX MCTOYHHMKOB NpHBIIeYeHNs nepcoHana. OToop (OleHKa) KaHAWAATOB Ha BAKAHTHYIO JIOJDKHOCTB.
Mertosl oTOOpa nepconana. Haem nepconana. Beenenune B JOJKHOCTD.
IIpakTuyeckoe 3anaTue Ne4: CocraBiieHre onucanus paboThI IO TOPKHOCTH M JIMYHOCTHOM 2 2
Tewma 4. [IpuBnedyenne
crienuuKanuu
U 0TOOP mepcoHaia .
ITpakTuyeckoe 3ansaTue Ne5: CocraBiieHHe pe3loMe U IPOBECHHE COOeCeI0BaHUsI 2 2
IIpakTnyeckoe 3anaTHe Ne6: BHeceHne 3anmceii B TPYJIOBYIO KHIDKKY 2 2
CamocTrosiTeJbHasi padoTa odyuaromuxcest Ne 4:  CocraBieHHue JOHKHOCTHOW HHCTPYKIIUU U 4 3
KBaIN(UKANHOHHBIX TPeOOBaHNH K KOHKPETHON JOIKHOCTH.
CamocrosiTeJbHasi padora odyuarouuxcss Ne 5: [logroroBka mpeseHTanmii mo teme: «HectanmapTHbIe 4 3

METOZBI OIICHKH KaHIUJAaTOB IpHU npueMe Ha paboty», «KoydnHT Kak COBpEeMEHHBIH MOIX0A K 00yUeHHIO 1




Pa3BUTHIO MEpcOHaNa», «MeTOIbI BEIIBICHNS IMYHOCTHBIX KaUECTB COMCKATEIIS
«[IpaBuiia 3am0IHEHNSI M XPaHEHUSI TPYIOBBIX KHIDKEK)

Tema 5.
Pabora c nepconaiom
nocJie npueMa

Coaep:xanue y4e0HOro MaTepuaJa

Ucnerratensubiii cpok. llems wucnbitTanus. Kateropmm paOOTHHKOB, KOTOPBHIM HE YCTaHABIHMBAETCS
UCTIBITAaTENNbHBIN CpOK. OMmMOKK IpH YCTAHOBJIEHHS HCIBITATEIIFHOTO CpPOKa. AJanTanmusl MepcoHama.
IIponecc agantanuu u ero 3¢gdexruBHOCTS. OpraHu3anys npouecca ajanTanyuu. YIIPaBICHHE TEKYyYECThIO
kaznpoB. [TonsiTue Tekyuectsio kaapos. [Iponecc nBumxeHus kaapoB. BeicBoboxkaeHue nepconana. [Ipuannsl
BBICBOOOXK/ICHUSI IIepCOHaJIa.

HpaRTuqecxoe 3anaTne Ne7. Ananu3 TCKYUYCCTU KaJIpOB

CamocrosiTeabHas pa60Ta Oﬁy‘lalOllII/lXCSl Ne 6: IloaroroBka COO6H16HI/IH no teMe «llcuxonoruueckue
OCHOBBI JOCTHXKCHUS KAPbEPHOI'0 YCIICXa».

Tema 6.
OO0yueHnne u pa3BUTHE
nepcoHasa

Conep:xanue yueOHOro MaTepuaja

Opranuzanust 00y4eHUs KaapoB. Passuthe mepcoHana. Buasl 0O0ydeHHs KaJpoB: MOJIrOTOBKA KaJpOB;
MOBBIIICHUC KBaJ'II/I(bI/IKaHI/II/I KaapoB; TIICPCIOATOTOBKAa KaApoOB. HpI/I‘-II/IHI)I MMpoBE€ACHUA TIOATOTOBKH,
MEpEnoIrOTOBKH M MOBBILICHUS KBalU(UKaliu nepcoHana. Meroasl o0yueHus nepconana. Kapbepa. Drarsl
Kapbepsl. Bunbl kapsepbsl. OCHOBHBIE METOIBI MOJCTUPOBAHUS Kapbephl.

[TnanupoBanue kapbepbl. OCHOBHBIC MEPONPHATHSA MO IUIAHUPOBAHUIO Kapbepbl. OpraHu3auus Kapbepsl.
Peseps pazButus. Peseps ¢pynkumonnposanus. [IpuHIMIB GOPMUPOBAHUS U HCTOYHUKH KaJIpOBOTO pe3epBa.
[Iponecc mIaHUPOBaHUS U MOJATOTOBKH pe3epBa PyKOBOIUTEINCH.

IpakTuyeckoe 3anaTue Ne§: Bribop u orieHKa 3 PeKTHBHOCTH 00yUCHHS

Tema7.
OneHKa 1 aTTecTanusa
nepcoHaja

Coaep:xanue yueOHOro MaTepuaja

OreHKa MepcoHaNa: OCHOBHBIC XapakTepuCTHKH. OCHOBHBIC METOIBI OLCHKH paboThl mepcoHana. OmeHka
Tpyaa mepcoHana. llenm wm 3amadm ONEHKHW TepcoHana. JTambl OIEHKH Tpyaa. TpeGoBaHWS K OIICHKE.
®dakTopel, obecneunBaromue 3PQPEKTHBHYIO OLEHKY Tpyla IepcoHana. ATTecTalus: UeNH, MOPSIOK
MIPOBEJICHUS, OCHOBHBIE 3Tamnbl. ATTecTaIis NepcoHana: oHATHe, Ha3HaueHue. Llenn aTTecTaliu: OCHOBHBIE,
JIOTIOJTHUTENIbHBIC, 001IHe, cneruduueckne. Bunbl artecTanuu paboTHUKOB. DTalbl aTTeCTAIlUH.

Ipakruyeckoe 3ausaTue Ne9 Jlenosast urpa «OTOOp M OIIEHKA IIEPCOHAIIA

CamocrosiTe1bHast pabora oOyyarommuxces Ne 7: PazpaGoraTp HOBOIBI «3a» U «IPOTHB» BHEAPEHHS
CHCTCMBbI aTTCCTALIUH.

Tema 8.
YnpasieHue
MOTHBaIH e
nepcoHaja

Conep:xkanue yueOHOro MaTepuaja

Opraam3anus orumatel Tpyna. [lonarue 3apabotroi mmatel. CTpykTypa 3apaboTHO# miatel. [TpuHITHIEL,
MEXaHU3M U THIBl OpraHu3anuy 3apaboTHON miatel. POpMBI U MpaBHIa OpPraHU3alKU 3apabOTHOW IIIATHI.
YmupaBieHrne MOTHBAINEH B CTUMYJIHMPOBAHNEM Tpyaa. MaTepuaabHOe CTUMYIHPOBAaHHE MepcoHaia: (GopMBl
¥ METOBI MaTePHAIBHOTO MOOMIPEHHNS TTePCOHaNa; O0IKe MPaBrUiIa MaTEPUATBHOTO TTOOIPEHUS; TPHUHITUIIBI
NPOEKTUPOBAaHUSl MAaTEepUAIbHOIO BO3HarpaxaeHus. HemaTepuambHOe CTHUMYJIHMPOBaHUE IIEpPCOHAIA.
KomneHncanyionHsle BBIMIATBl UM OTHOCHUTENBHBIE JOXOAbl. (OCHOBHBIE D3JEMEHTBl HeMaTepHaabHOI
MOTHUBAIMH.

ITIpakTuyeckoe 3anaTue Nel0: Motusanus Tpya nepcoHana

N

CamocrtosiTenbHast padora ody4yarommxcess Ne 8 IloxroroBka mpeseHtanuii mo temam «OcoOeHHOCTH
NCUXOJOTMUYECKOr0 BO3AEHCTBUSI HA MOAYMHEHHBIX», «[IpMHIUNBI M HpaBuna YCHEMIHOM OpraHU3aluu
BPEMEHUY.

Tema 9. Opranuzauus,
HOPMHPOBaHNE U

Coaep:xanue yueOHOro MaTepuaa

Opranusanus ycnoBuil Tpyna. HopmupoBanue Tpyzaa: CymHOCTh U MeToAbl. OpraHusanus OILUIaThl TPyJa.

OK 1,2, 3,4,7,
10
IIK 1.7




omiara Tpyaa

OcobeHHOCTH TapU(PHOW CUCTEMBI OIUIATHl Tpyaa. CIIoCOOBI COBEPIICHCTBOBAHUS CHCTEMBl MaTEpHUAIbHOTO

nepcoHaJja CTHMYJINPOBaHHS
Copep:xanue yueOHOI0 MaTepHaJa 2 OK 1,2, 3,4,7,
Tema 10. Cymaocts KOHQIUKTOB. KoH(nmukTHAsA cuTyanus. VICTOUHUKY U TPUYXUHBI KOHQIUKTOB. THITBI KOHPIUKTOB. 10
YupasJjienue [To3utuBHEIE U HeTaTUBHBIE QYHKIMH KOHGIUKTOB. MeTonb! ynpaBnenus koHGumkTamu. [Ipexynpexnenne K 1.7
KOHpINKTAMU KOH()JIMKTOB :
IpakTunyeckoe 3anaTHe Nell:CtpaTernu 1 METOABI pa3penieHns: KOH(INKTOB 2
Tema 11. Kagposas Coaep:xkanue yuedOHOro MaTepuaja 2
NMOJUTHKA U KagpoBas monuTHKa: CyIIHOCTh U OCHOBHBIE 371eMEHTH. OCHOBHBIE THIIBI KaJpoBOi moauTuki. OCHOBHBIE
¢hopmupoBanne 9TaIbl MPOSKTHPOBAHUS KaJpOBOH MONNTHKU. PakTopsl GOpMUPOBAaHUS U (HOPMBI CTAOMIBHOTO IEpPCOHANA.
cTa0WJILHOTO OcCHOBHBIE 3Tarnbl 00pa30BaHuUsI KOMaH/IBL.
nepcoHaja IIpakTuyeckoe 3anaTHe Nel2:PaboTa ¢ cuTyallMOHHBIMH 331a4aMU 110 TeMaM Kypca 2
CamocrosiTesbHasi padora oO0yuarommxess Ne9 IloaroroBka mpe3eHTanuii Ha TeMbl «IJTHKa JEIOBBIX 4
otHoueHui», «lloprper cunbHoro pykoBoaureins», «lloprper ciabdoro pykoBoauTess», «Jlenerupopanue
MOJIHOMOYMH: BBITO/BI, TpaBwia U omHOKM», «KOHTpONb 3a JEATEIbHOCTHIO MOJYMHEHHBIX U OIIMOKH
KOHTPOJISI.
IIpomesxyToyHas arTecranus - fuddepeHIMPOBAHHBII 3a4eT 2
Bcero no pjucuuniuHe: 74




3. YCJIOBMS PEAJIU3ALIMY TPOTPAMMBI YUEBHOM
JUCLHUTIJIMHBI

3.1. TpeﬁoBaHl/lﬂ K MUHUMAJIbHOMY MaTe€PUAJIBHO-TEXHUICCKOMY

o0ecne4eHNI0 y4eOHOH TUCHUILIHHBI

Peanuzammss mporpaMMbl JIHCHMIUIMHBI  TpeOyeT Haaudusl Y4eOHOTO
kaOWHeTa MEHEDKMEHTa [IJI1 TIPOBEICHUS 3aHATUNW JICKIIMOHHOTO THIIA,
MPAKTUYECKUX 3aHATHNW, B TOM YHCJIE€ TPYNINOBBIX, WHIUBUAYATHHBIX,
MACbMEHHBIX, YCTHBIX KOHCYJIbTAllMi, TEKYIIErO KOHTPOJS U MPOMEKYTOUHOU
aTTECTallUH.

O6opynoBaHue:

- pabouee MecTo MpernoaaBaTes;

- cHelUaJu3upoBaHHas MeOenb (CTOJbL, CTYJbs IO  KOJHYECTBY
o0y4Jaronmxcs);

- IOCKa YYEHHUYECKasl.

TexHuyeckue cpencTBa 00ydeHuUs:

- KOMIIbIOTEP (HOYTOYK);

- MYJBTUMEAUNHBIN TPOEKTOP, IKPAH.

YueOHo-HarIsSIAHBIE  TOCOOMS: TUIaKaThl, Yy4eOHO-HArJsAHBIE TMOCOOuS,
oOecrieunBaONIME TEMAaTUYECKUE WIUIIOCTpAallMu 1o padoueil mporpamme
JUCLUUIUIMHBI, B TOM UHCIE, BHJICO-ayJIMO MAaTE€pUAJIbl, KOMIIBIOTEPHBIC
MpE3CHTAIUU.

KommbroTep umMeeT A0CTyn K 3JIEKTPOHHO-OMOIMOTEYHBIM CUCTEMAaM, BBIXO]I
B TI0OaNbHYI0O ceTh VHTEpHET, OCHAIEH JUIEH3UOHHBIM MPOTPAMMHBIM
o0ecrieyeHueM.

3.2. YueOHO-MeTOAMYECKOE o0ecnieueHre U MHPOPMALIMOHHOE
olecrieyeHne peau3auuu y4eOHOH TUCIIUNIMHBI

HOpMaTl/IBHO-HpaBOBbIe AKTbI

1. ®enepanbublii 3akoH Poccuiickoit @eneparuu ot 27.12.2002 N 184-D3 «O
TEXHUYECKOM peryIupoBaHum» [InekTpoHHsld pecypc]: [[Ipunsat [ocymapcTBeHHOMU
Hymoit 27.12.2002]: odwui. TEKCT: penakius ¢ WU3MEHEHUSMH U JOTMOJHEHUSMHU OT
28.11.2018: [D51eKTpOHHBIN pecypc] Pexxum JocTyna:
http://www.consultant.ru/document/cons_doc_law_40241/

2. ®denepanbHbiii 3ak0oH  Poccwuiickoit @eneparuu ot 07.02.1992 Ne 2300-1—
®3 «O 3zamure npaB notpedbutenei»; [OnexTpoHHbId pecypc]:  [[IpunsST
[l'ocynapctBennoit Jymoit 07.02.1992]: odwui. TekcT: pemakius ¢ HU3MCHEHHSIMH U
nononHenusimu ot 18.03.2019:  [OnextpoHHbii  pecypc] Pexum  gocryma:
http://www.consultant.ru/document/cons_doc_LAW_305/
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OcHoOBHBbIE YueOHbIEe U3TaHUS

3. I'opnenko, O. A. YmpaBieHue MNEpPCOHANIOM : YYEOHHK i CPEIHEro
npodeccuonanpHOoro oopazosanus / O. A. I'opnenko, JI. B. Epoxun, T. I1. MoxxaeBa. —
2-¢ wu3A., uchp. u gom. — Mocksa: WM3matensctBo FOpaiit, 2020. — 249c. —
(ITpopeccnonansroe  obpazoBanme). — ISBN 978-5-9916-9457-5. —  Texkct
snextponusiii // DBC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/452929

4, JIutBuHIOK, A.A. YnpaBieHUE NEPCOHATIOM : Y4eOHUK M MPAKTHUKYM IS
cpeaHero npodeccuoHabHOrO oOpazoBanus / A. A. JINTBUHIOK [U 1p.] ; oA penakiuen
A. A. JlutBuHOKa. — 2-¢ mW3Ad., mepepadb. u mon. — Mocksa : U3marensctBo IOpaiir,
2020. — 498 c¢. — (ITpodeccuonanpHoe obpazoBanue). — ISBN 978-5-534-01594-2. —
Tekct : anexrponnsiii / DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/450928

o. Kubanosa, JI.H. Ynpasnenue nepconaiom : yueOHoe nocodue / Kubanona
JLLH., Ku6anoB A.fl. — Mocksa : KaoPyc, 2022. — 201 c. — ISBN 978-5-406-08662-9.
— URL.: https://book.ru/book/940642 (nata oopamenus: 30.06.2021)

6. [Mamupo, C.A. YmpaBineHue nepcoHanoMm : yueOHoe mocooue / [lammpo
C.A., Enumikun U.A. — Mocksa : KaoPyc, 2021. — 243 ¢. — ISBN 978-5-406-08551-
6. — URL: https://book.ru/book/940162 (nara obpamenus: 30.06.2021).
JlonoTHUTEe/IbHbIE YUeOHbIe U3TaHus

7. HcaeBa, O. M. VYmpaBicHHE TEPCOHAJIOM : yYUYCOHMK M TPAKTHKYM JUIS
cpennero mpodeccuonansHoro obpaszoBanus / O. M. Hcaesa, E. A. [IpunopoBa. — 2-¢
u3n. — Mocksa : M3garensctBo IOpaiit, 2020. — 168 c. — (IIpodeccuonanpHoe

oOpazoBanue). — ISBN 978-5-534-07215-0. — Texkct : anexktponHsiii // 3bC HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/452237

8. bronmgrorosa, T.B. VYmpaBineHue mnepcoHaioM B COLHAIBHOM paboTe :
y4eOHUK JUIsl cpefHero npodeccuonanbHoro obpaszosanus / T. B. bronmtorosa [u ap.] ;
nox penakiueid M. B. BoponitioBoit. — Mocksa : M3agatensctBo FOpaiit, 2021. — 378 c.
— (IIpodeccuonanpuoe oodOpasoanme). — ISBN 978-5-534-14451-2. — Teker
sanexktponusiii // IBC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/477653

0. Macnosa, B. M. VYmpaBneHue nepcoHanoMm : y4eOHHK M MPAKTUKYM IS
cpenHero nmpodeccuoHaabHOTro oOpasoBanus / B. M. MacnoBa. — 4-¢ usj., nepepad. u
non. — Mocksa : UsgarensctBo FOpaiit, 2021. — 431 c. — (IIpodeccuonannpHoe
obpazoBanue). — ISBN 978-5-534-10222-2. — Texkcr : snexrponnsiit / DbC KOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/469691
HNuTepHeT-pecypcsl

10.  4.Caiitr cnpaBouHOll HHpopManuoHHONW cucTembl «KoHcynbTaHT Ilmrocy.
Pexxum nocrtyma: http://www.consultant.ru

MeToanueckue yKa3aHusl I O0Oy4ammIUXcsi 1O  OCBOEHHIO
AMCUUILIMHBI

11. Metoauyeckue  yKazaHus JUI1  OOYYAlOIIMXCSA 1O  BBIMOJTHCHHIO
NPaKTHYECKUX paboT.

12. Metoaudeckue yKazaHusl I OOy4arOUIUXCsl 10 BBIIOJIHCHUIO 3aJaHUi
CaMOCTOATEIHHOM pabOTHI.
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4. KOHTPOJIb 1 OIIEHKA PE3YJIbTATOB OCBOEHUA

JUCHUIIIAHBI

4.1. ®opMbI U METOAbI KOHTPOJISI M OLIEHKHU Pe3yJIbTATOB 00y4eHUs

Pe3ysabTarnl 00yyeHus

@®opMbI H METO/IbI KOHTPOJISA U
OlleHKH pe3y/IbTATOB 00y4eHus!

Obuwue Komnemenyuu:

OK 1. IToHuMaTh CyIIHOCTh U COLUAIBHYIO 3HAYMMOCTh
cBoeil Oymymieir mpodeccun, TPOSBIATE K  HEH
YCTONYUBBIA UHTEPEC.

OK 2. Opranu3oBbiBaTh COOCTBEHHYIO JESITEIbHOCTD,
BbIOMpATh TUIIOBBIE METOJIbI U CHOCOOBI BBIMOJTHEHUS
poeCCUOHAIBHBIX 3ajad, OIICHUBATH ux
3 PEKTUBHOCTH M KAYE€CTRBO.

OK 3. Ilpunumarbp peuieHuss B
HECTAaHJAPTHBIX  CUTyallUAX W
OTBETCTBEHHOCTb.

OK 4. OcyumectBiiATh IOUCK H
uHpopMmanuu, HEOOXOaUMON ISt
BBITIOJTHEHUS po(heCCUOHATTBHBIX
MPOPECCHOHAIBHOTO U IMYHOCTHOTO Pa3BUTHSL.

OK 6. PaGoTtath B KOJUIEKTHBE U B KOMaH/e, 3h(HEeKTUBHO
0011aThCS ¢ KOJUIETaMH, PYKOBOJICTBOM, MTOTPEOUTEIISIMH.

CTaHAAPTHBIX U
HECTHU 3a HHUX

UCIIOJIb30BaHHE
3¢ PEKTUBHOTO
3ajad,

OK 7. CaMOCTOSITEIEHO OIpEIEIISITh 3a7a4u
NpoPECCHOHAIBHOTO U JIMYHOCTHOTO  Pa3BUTHA,
3aHUMAaThCS camMo00pazoBaHuEM, OCO3HaHHO

IUTAHUPOBATh MOBBIILIEHUE KBATHU(PUKALIUY.
OK 10. Jlornueckn BEpHO, apryMEHTHPOBAHO M SICHO
M3JIaraTh YCTHYIO U MUCbMEHHYIO pPeYb.

Ilpogpeccuonanvnvie kKomnemenyuu:

IIK 1.7. IlpumeHATP B KOMMEPYECKOW JAEATEIBHOCTH
METO/Ibl, CPEACTBA U NIPUEMBI MEHEPKMEHTA, JEJI0BOT0 U
yIPaBJIE€HYECKOr0 OOIIEHUS.

Ymems:

- paboTaTh co CIIEHHAIIBHON JUTEPATYPOU
byHIaMEHTAIBHOTO U MPUKIIAJHOTO XapaKTepa;

- pa3pa6aTI>IBaTI> THUIIOBBIC AJOKYMCHTBI, HCIIOJIb3YCMbIC
ciyx0aMu yrpaBJIeHHsI IEPCOHATIOM;

- CHCTeMaTH3UpOBaTh, 0000mAaTh, aHAJTU3UPOBATH
dakTUYecKui Marepual Mo MpodiIeMaM yIpaBIeHUS
MIEPCOHAJIOM;

- TPOBOAWTH  CHUCTEMHBI  aHalmW3  YIpaBlIECHUS
MIEPCOHAIIOM OpPTaHU3AIINH;

- O0OOCHOBBIBaTh BBIBOJABI M  TPEUIOKEHHUS  TIO
COBEPIIICHCTBOBAHUIO TEXHOIOTHI VIIpaBICHUS
MIEPCOHAIIOM.

3namep:

- KOHUENIHUIO YIOpPaBJICHUS MEPCOHAIOM, HPUHIIUIBL,
GyHKIIMHA, METOMIBI YIIPaBJICHUS MIEPCOHATIOM, (DaKTOPHI U

Tekymuii KOHTPOJIb:

- OMPOC YCTHBIN;

- TECTUPOBAHUE;

- BBIIIOJIHEHUE IIPAKTUYECKON
paboTHL.

OrieHka pe3yabTaTOB BBITIOJIHEHUS
CaMOCTOSITEIILHOU PA0OTHI

[IpomexxyTouHas arrecTanus B
dbopme 5 cemectp —
nudepeHIMPOBaHHBIN 3a4eT.

Meron IPOBEICHUS
IPOMEXYTOUYHOM  arrecTaluu S
ceMecTpa: BBITIOJTHEHUE

KOMIIIICKCHOI'O 3aaHuA
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CyOBCKTBI ~ YIPABJICHUS IEPCOHAJIOM, HOPMATHBHO-
METOJIMYECKOe OOECTeueHne YIpaBICHUS IEPCOHATIOM
OpTaHM3aIMH WU YIPEHKICHHS,

- HEOOXOIMMbIC MIPEAMOCHLIKA obecrieueHus
JESATCIIBHOCTH ~ CHUCTEMBI  YIIPABJICHUS  IIEPCOHAIIOM,
OCHOBHBIE (hOpMBI PabOTHI C MEPCOHAIOM, MPHHIIMITH U
CIIOCOOBI yIIpaBJIeHUS KOH(IUKTAMU B KOJIJICKTHBE;

- CYIIHOCTh KaJIpOBOTO OOECICUeHUsI IMEePCOHAIIOM,
33Jjaud U COJCpXKaHHWE aHaiu3a padoThl M KaJpPOBOIO
MOTEHIIMaNa, TUIAHUPOBAHUE MOTPEOHOCTH B MEPCOHAJE,
TEXHOJIOTHM T0a00pa, OTOOpa ¥  BBICBOOOXKICHUS
MePCOoHAIIA;

- CYIIIHOCTb, 33J1a41 U (PaKTOPHI MNIAHUPOBAHUS Kapbephl,
MOCIIEAOBATEIPHOCTE W TpaBHJa  MPOXOXKIACHHUS
OTJICIBHBIX ITAIIOB TPYI0YCTPONCTRA;

- menu W (QakTophl OOYYCHHS] W PA3BUTHS IEPCOHAIIA,
GbopMbBl M BUABI Pa3BUTHS COTPYIAHHUKOB, METOJIbI
00y4Y€eHHUsl COTPYTHUKOB;

-  MEXaHU3M OIICHKH JCSTEIbHOCTH COTPYIHUKOB,
CYIIHOCTb, LIEJH, OOBEKT, MPEIMET U CYOBEKT OIICHKH,
METO/JIbI OIICHKH JEATCILHOCTH, COJCPKAHUE TTPOLIEAYPHI
OIIEHKH JEATEILHOCTH,

- CTPYKTYPY CHCTEMbI BO3HATPAXKICHHS COTPYIHHUKOB,

dakTopsl, dbopmupyroime BO3HArpa)KJcHHe
COTPYJHUKOB, 0COOEHHOCTH BO3HArpakICHUsI
YIPaBISIONINX;

- TPyIOBbIE OTHOLIECHUS W BHYTPEHHUE OTHOLICHUS
MEXIYy YJIEHaMM TPYIOBOIO KOJIJIEKTUBA, OCHOBBI
perynupoBaHusi KOHQJIMKTOB U TPYIOBBIX CIIOPOB.

4.2. ®oH/ OLIEHOYHBIX CPEICTB AJIf POBeIeHUS MPOMEKYTOUYHOM

arrecranmun oﬁyqammnxcsl Mo JTUCIMUIIINHE

IMoka3aTenn U KPUTEPUH OLCHUBAHUS KOMIIETEHIIMH

Ilokazarenu wun KpUTCPpHUH OLOCHHBAHUA KOMHGTGHHHIZ, OIINCAHHUC IIKaJl

OLICHUBAHUS COAEPIKATCS B MPUIIOKEHUU 1.

KoHTpoJsibHBIEC M TECTOBBIE 3aJaHUS
KonTponpHbIE 3a1aHKs cOAEPKATCS B MPUIIOKEHUN 1.

MeTtoanyeckue MaTepUuabl

Meroanueckue Marepuasnbl, ONPEASISIONe MPOUEAYPHI

OLICHUBAHUA

3HAHWM, YMEHUH, XapaKTepu3yomux (OpMUPOBAHUE KOMIIETCHIINMN, COJEpKaTCs

B NIPUJIOKEHUN 1.
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Hpunoxenne 1
KoOHTpPOJIbLHO-01IeHOYHBIE CPeACTBA

IS IPOBE/IeHUs] MPOMEKYTOYHOM aTTeCTALMHU MO AUCIHUILIHHE
OI1.10 YnpaBJ/ieHHe NepCcOHAIOM

1.1.®opma npomexxyTouHoii arTectauuu: {uddepenuupoBannsiii 3a4uet (5 cemectp).

1.2. Cucrema OLCHUBAHUSA PE3YJbTATOB BBINNOJIHCHUS 3agaHui

OueHuBaHue pe3yabTaTOB BHINOIHEHUS 3aJaHUI TPOMEKYTOUHOM aTTECTalluU OCYILECTBISETCS
Ha OCHOBE CIEAYIOIUX IPUHIUIIOB:

JOCTOBEPHOCTH OLEHKH — OLIEHMBAETCS YPOBEHb C(POPMUPOBAHHOCTH 3HAHHM, YMEHHUH,
IPAaKTUYECKOI'0 OMbITa, OOLIMX M NPOPECCHOHATBHBIX KOMIETEHIIUN, TPOAEMOHCTPUPOBAHHBIX
00y4aroIUMUCS B XOJI€ BBIIIOJIHEHUS 3aJaHUS;

aJIcKBaTHOCTU OLIEHKM — OLEHKa BBIOJIHECHUS 3aJaHui JIOJDKHA IIPOBOJIUTBHCS B
OTHOIICHWH TEX KOMIICTEHIIMH, KOTOpBbIE HEOOXOAWMBI sl S(PQPEKTHBHOTO BBITOITHEHUS
3aJlaHus;

HAJEKHOCTH OLICHKM — CHUCTEMa OLIEHUBAHUS BBINOJIHEHMS 3a/JlaHui JOJKHA 00alaTh
BBICOKOM CTENEHbIO YCTOMYMBOCTU IPU HEOJHOKPATHBIX OLEHKaX YPOBHS C(HOPMHPOBAHHOCTH
3HaHUM, YMEHUH, MPAKTUYECKOTO OIBITa, OOMMX U MNpOo(PecCHOHATBHBIX KOMIETEHIIUN
00y4aromuxcs;

KOMIUIEKCHOCTU OLEHKM — CHUCTE€Ma OIICHMBAHMs BBINOJIHEHMS 3aJaHUil JO0JDKHA
NO3BOJISATh ~ WMHTETPAaTUBHO  OLEHMBAaTh oOmMe U NpodecCHOHAIbHbIE  KOMIIETCHLIUU
00yJaromuxcs;

OOBEKTHBHOCTH OLIEHKM — OLIEHKA BBIINOJHEHUS KOHKYPCHBIX 3aJJaHUN JIOJKHA OBITH
HE3aBUCUMON OT OCOOEHHOCTEM NpOo(QecCHOHAIbHOW OpHEHTAlWW WM [PearoYTeHUi
npenoaaBaresneil, OCyIECTBISIIOIINX KOHTPOJIb WA aTTECTALIUIO.

[Ipy BBIOSHEHMH HPOLEAYP OLEHKH 3aJaHUN HCIOJIB3YIOTCS CIIEIYIOIIHE OCHOBHBIE
METO/BI:

- METOJ1 pacueTa NepBUYHBIX 0aJIIOB;

- METOJ pacueTa CBOJIHBIX OaJJIOB.

Pe3ynbTaThl BHINOJHEHUS 3aJlaHUN OLICHMBAIOTCS B COOTBETCTBHM C pa3pabOTaHHBIMU
KPUTEPUSAMHU OLICHKHU.

Hcnonb3yercs naTubayuibHas mKajia Ui OLeHUBaHUS Pe3y/IbTaTOB O0yUCHHUS.

[lepeBon mnsTHOAMIBHOM MIKanbl y4yeTa pPe3yabTaTOB B MATHOAIBHYIO OLIEHOYHYIO
HIKaIy:

TEOPETHYECKOr0 U MPAKTUYECKOT0 3a1aHMsl,
cpeAHMii 0aJ1J1 10 MTOraM ATTeCTAIUN

Ounenka Konu4yecTBo 0215108, HAOpaHHBIX 32 BHINOJIHEHHE

OreHka 5 «OTIINYHO» 4,6-5
OrneHka 4 «xopouioy 3,6-4,5
OreHka 3 «yJOBIICTBOPUTEITHHO) 3-3,5
OneHka 2 «HEeyJOBIETBOPUTEIBHO <29

1.3. KOHTpPOJILHO-01IeHOYHbIE CPeACcTBa
1.3.1 3apanmne:

1.OTBETUTH HA BOIIPOCHI.
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2. BBINOTHUTB NMPAKTUYECKOE 3aJaHUE.

IIpumepHbIe BONPOCHI /151 co0ece10BaHMS
1. [aiite onpenenenue ynpasieHus: nepconanom. Kakosa rimaBHas 1eiib ynpaBiIeHHUs
repcoHanom?
2. Yro sBisercs 00bEKTOM yIIpaBileHUs IEpcoHanoM ?YTo ABIseTCS CyOBEKTOM yIPaBICHUS
repcoHaIom?
3. B dem 3akirouaeTcs A€ATeIbHOCTD 10 YIPaBIEHUIO epcoHaoM? KakoBbl OCHOBHbIE
MpU3HAKU NIepcoHana’?
@aKTOpBbI, BO3ACHCTBYIOIIUE HA IIEPCOHAI.
Ponb 1 3amaun ynpaBieHUs 4eI0BEUECKUMHU PECYPCaMU B YIIPABICHUH OpraHU3aluei.
UYro Takoe cTpykTypa nepconana? IIpusenute mpuMepsl CTPYKTYp MepcoHaa.
HazoBuTe npuHIUIBL yIIpaBIeHUS IEPCOHATIOM.
OxapakrepusyiiTe QyHKIIMOHAIBHOE pa3/ieieHue TPyJa B 00JACTH YIIPaBICHUS
MIEPCOHAIIOM.
9. OxapakTepu3yuTe CTPYKTypHOE MECTOMOIOKEHUE KaIJPOBOU CITY>KOBI.
10. UudopmarimonHoe oGecrieueHue CUCTEMbI YIIPaBIECHUS TIEPCOHATIOM.
11. IIpaBoBOE 0O€ecTIeueHNE CUCTEMBI YIIPABICHUS TTEPCOHAIIOM.
12. laiiTe onpeeneHNe METOIaM YIIPaBIICHUS MIEPCOHAIA.
13. HazoBuTe 1 0XapakTepu3ynTe KJIaCCUUYE€CKUE METO/Ibl YIPABICHUS IIEPCOHATIOM.
14. HazoBuTe 1 0XapakTepu3yilTe COBPEMEHHBIE METO/IbI YIIPABICHHUSI IEPCOHATIOM.
15. [laiiTe onpenenenue kaapoBoi cTrpareruu. HazoBure 3a1aun kaapoBOil CTpaTeruu.
16. laiite onpeaeneHue KaJapoBoi NOTUTHKU. Ha3zoBuTe 11e1u KaipoBOil MOTUTUKH.
17. HazoBuTe 3amauu kaapoBoil moautuku. Kakue Gpakropel OKa3pIBaIOT BIUSHHUE HA
KaJJpOBYIO MOJIUTUKY?
18. Yto Takoe «MapKETUHT IIepcoHaa»?
19. Onumwmre mpouecc NpuBieueHus NepcoHana. B yem HeoCTaTKU BHYTPEHHUX
MCTOYHHUKOB MPUBJICUEHUS TIepcoHaa’?
20. Yto Takoe «TpynaoBoii qoroBop»? Ha kakoit Cpok 3akiito4aeTcsi TPYI0BOM 10TOBOP?
21. JIns KakKuX KaTeropuil COTPYIHUKOB HE MOXKET OBITh YCTAHOBJIEH HCIIBITATENIbHBINA CPOK?
22. Kakoil cpok HCIbITaHUS BIPAaBE YCTAHOBUTH OpraHU3aIHs?
23. Y10 Takoe «anantanus nepconana»? M3 Kakux 3TanoB COCTOUT MpOIecC aAanTauu’?
24. Kakue paxTopsl ciocoOCcTBYIOT 3(h(peKTUBHON afanTauuu pabOTHUKOB?
25. Kakast unpopmarius mpeaoctaBisercs pabOTHUKAM NP MPOXOXKICHUH alanTaliu?
26. Kakue MeponpusTHs 11e71€CO00pa3HO OCYIIECTBIATh ISl YCIIESITHOM aIanTaiiu
pabOTHUKOB?
27. YTO Takoe «TeKy4eCTh KaJpOB»?
28. YTto MOXeT ObITh IPUYMHOM BBIOBITHS TIEpcOHaNa?
29. [1o xakuM IpUYUHAM NIPOUCXOAUT BHICBOOOXKAEHHE NTepcoHana?
30. Kakue MeponpusTHs OCYLIECTBISIOTCS ITPH BEICBOOOXKICHUN IIepcoHana’?
31. Yro nmpencrasiset coboi mporecc o0yueHus rnepconana’?
32. Kakue pakropsl 00yclaBiIMBalOT BEICOKOE 3HAUEHUE 00yUSHHSI IEPCOHANIa B
Oopranu3anuu’?
33. Yro Takoe «pa3BUTHE NEepcoHaa?
34. HazoBuTe 3Tams! mpodecCHoHaTBHOTO O0YUYSHHS U pa3BUTHS ITEpCOHAA.
35. C kaxoil 1enbio MpoBoauTCs 00yUueHue nepcoxana’?
36. Uro BrurOuaeT B ceds pa3Butue rnepcorana? Uemy crocoOCTBYET pa3BUTHE MepcoHana?
37. Kakue npeuMyIiecTBa U HeJOCTaTKH UMEIOT BHYTpU(UPMEHHOE U BHEILTHEE 00yueHue?
38. B kakux opmax ocymiecTBiseTcsi o0ydeHue nepconana’?
39. C xakuMH LEJISIMU POBOJIUTCS OLIEHKA MepCcoHaja OpraHu3auun?
40. Kak cBsi3aHa o1ieHKa MepcoHaia ¢ OM3HeC-TpoIeccamu, MPOXOIAIIAMU B OpTaHU3aIuu ?
41. Yro npezcrasisieT coO0i npoleaypa arTecTaluy nepconana?
42. OxapakTepu3yiTe UTOTOBYIO O(UILIMATIbHYIO aTTECTAIIMOHHYIO OLIEHKY ITepCOHaa.

XN R
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43. Ilo xakuM HamnpaBJIEHUSAM MPOBOAUTCS aTTECTALUS IEpcoHaa’?

44. OnummTe mporece arrectanuu nepcorana. Ot 4ero 3aBUCHT 3(PPEKTUBHOCTH
IIPOBECHMSI aTTECTALIUU?

45. Yto npexacrasiseT co6oit MmotuBanus Tpyaa? Kakue pe3ynbrarTsl BiedeT 3a co00i
BBICOKAsi MOTHBALIUSI PAOOTHUKOB?

HpI/IMepHBIe NPaAKTUIECCKUE 3aJaHUSA:

1.

Menepxep 1o po3HUYHBIM ITpojiaXkaM Baiield oprann3anuu 3asiBUJI O CBOEM JKEJIaHUU
pa3BUBaThCA B IPOECCHOHATIBLHOM IIaHe. B Omikaiiiiee BpeMsi B OpraHu3aiiu
OCBOOOJIUTCS JIOJDKHOCTh MEHEKepa 1o padore ¢ VIP-kinnenTaMu, KOTOpbIid
3aHMMAETCS IPOoJakaMu 00JIEE CIOKHBIX B TEXHUYECKOM IIJIaHE BUJI0B IPOAYKLIUU U
JIOJKEH YMETh IIPOBOJUTH IIEPETOBOPHI HA BEICOKOM YPOBHE.

Kakue meponpusiTus o yrnpaBieHHIO IEPCOHATIOM HE0OX0IMMO MTPOBECTU B JAHHON
cuTyauu?

CocTtaBbTe pe3roMe Ha JOHKHOCTh MEHEKepa Mo MpoJiaXkaM B Mara3uH ObITOBOM
TEXHUKH.

CocrtaBbTe 00BSBICHHE O BAKAHCUH BEIYLIETO CHEIHAIICTA 10 TPOIaXKaM KPYITHBIX
KOHTPAKTOB B chepe MPOJaKu CTPOUTEIBHBIX MaTEPUATIOB.

CocrtaBbTe CBOIO aBTOOHOTpaduio

CocTtaBbTe IMYHOCTHYIO CIICIU(HUKAINIO KAaHJU1aTa Ha TOJDKHOCTH MTPOaBIia-
KOHCYJIbTaHTa aBTOMOOUIIEH

1.3.2. Kpurepuu oneHkun

Bbananl 3a
Kpurepun oneHKkH 0TBeTa HA TEOPETHYECKHIA BONPOC KpUTepHUHu
OLICHKH

MaxkcuMaJbHBII
oaJt -2

JEMOHCTPUpPYET TJIyO0OKOoe, IIOJHOEe 3HaHME M IOHMMaHHe 2
IIPOTPAMMHOTO MaTepuaa;

MOCJIEI0BATENIbHO,  CAMOCTOSITEIbHO  PAacKpbhlBa€T  OCHOBHOE
coJiep’KaHue BOMpPOcCa;

BBIBOJIBI  MOJNHOCTHIO ~ apryMEHTHPOBAHHBIE, B  00OOLICHHIX
MPOCIIEKUBACTCSI COOCTBEHHOE HAOIIOICHHUE U OTIBIT;

YEeTKO U BEPHO JaHbI ONPe/IeTICHHs] TOHATUI U HAYYHBIX TEPMUHOB
JaeT BEpHBIE, CAMOCTOSITENIFHBIE OTBETHI HAa COMYTCTBYIOIIHE
BOIIPOCHI

JEMOHCTPUPYET HEAOCTAaTOYHO TJIy0oKoe, TMOJHOE 3HaHUE U 1
NOHMMAaHHEe IPOTPaMMHOTO MaTepHuaa;

HEJO0CTAaTOYHO MOCJIEeI0BAaTENbHO, HO CaMOCTOSITEIbHO PacKphbIBAaeT
OCHOBHOE COZIEpKaHKE BOIIPOCA;

BBIBOJIbI HEJOCTATOYHO apryMEHTHpPOBaHHbIE, B 00OOIIEHUAX
NPOCIIEKHUBACTCSI COOCTBEHHOE HAOJIOICHUE U OIIBIT;

HEJOCTAaTOYHO YETKO M BEPHO JIaHbl OMNpeAeNeHUS MOHATHH U
HAYYHBIX TEPMHUHOB;

Opy  OTBET€ HA  CONYTCTBYIOUIME  BOIPOCHI  JOIMYCKaeT
HECYIIECTBEHHbIE  OIIMOKHM, KOTOpPBIE  MOXKET UCIIPABUTh
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CaMOCTOSATCIIBHO

JEMOHCTPUPYET HErayOOKoe, HEIMOJNHOe, C CYIIECTBCHHBIMH
npo0esiaMu 3HaHUE U IOHUMaHUE MPOTrPaMMHOI0 MaTepuana;
u3jaraeT MporpaMMHBIM MaTepuan (parMeHTapHO, HE BCErAa
MIOCJIEIOBATEIbHO, PACKPBIBAET COACPKAHWE MaTepHalla, ONHUPAsAChH
Ha MOMOILIb [TpenoaBaTes;

JIOTIYIIEHbl OIIMOKM W HETOYHOCTH B HCIIOJIB30BAHUM HAYYHOMN
TEPMHUHOJIOTUH;

IpU  OTBETE€ HA  COIYTCTBYIOIIME  BOIPOCHI  JOMYCKAaeT
CYLLECTBEHHbIEC OLIMOKY, P HCIPABICHUN KOTOPBIX UCIIBITHIBAET
TPYJIHOCTHU

0,5

CTYJIEHT IEMOHCTPUPYET HE3HAHHE M HETIOHUMAaHHE MPOrPAMMHOTO
MaTepuana;

OCHOBHOE CO/Iep)KaHUe YUeOHOTro MaTrepuaia He pacKphITO;
JIOTIYIIEHbI TpyOble OIMMUOKU B ONpPENEICHUU IMOHSATUN, MPHU HC-
MOJIb30BAaHUU TEPMUHOJIOTHH;

HE JIaHbl OTBETHI HA BCIIOMOTaTeJIbHbIe BONPOCHI MPETogaBaTens

NTOI'O

Kputepuu onieHKH K mpakTudecKuM 3aganusam (1,2,3)

Bananl 3a
KPUTEepUN
OLIEHKH

BepHo 1 1osiHO AaHbl OTBETHI Ha BCE MOCTaBJIEHHBIE BOIIPOCHI.
B nornuyeckoM paccykJA€HMM M PpEUIEHMH HET OIIMOOK,
CUTYaIlOHHAs 3ajjaya pellieHa pPalUOHAIBHBIM CIIOCOOOM.
[Tomyuen npaBuiIbHBIN OTBET. SICHO omMcaH crocod pereHus
CUTYaIlMOHHOU MPOOJIEMBI.

3

BepHo , HO He MOJHO JaHBI OTBETHl Ha BCE MOCTABJICHHBIE
BOIPOCHI

OTBeTHl B 1IEJIOM BEpHBI. B JIOrMYecKOM pacCyXACHUU |
pELICHNH HET CYIIECTBEHHBIX OIIMOOK, HO CHUTYal[MOHHAs
3ajJjaua pelleHa HeONTUMAIBHBIM CIIOCOOOM MJIH JAOMYIICHO He
Oonee  ABYX  He3HAaUMTENbHbIX  owmubOok.  [IpoGrema
CUTYAIlMIOHHOW 3a/ladydl BBISIBIICHA, PEIICHHE COOTBETCTBYET
YCIIOBHSIM CUTYallMOHHOM 3a/1a4M.

BepHo u nosiHO naH oTBET Ha 1 Bompoc

B noruyeckoM paccykA€HMM M PpEUIeHMH HET OIIUOOK,
CUTYaIlMOHHAs 3ajJjauya pelleHa pPalUOHAIBHBIM CIIOCOOOM.
[Tomyyen mpaBuIIbHBIN OTBET. SICHO ommcaH cnocod pemeHus
CUTYallMOHHOM MPOOJIEMBI.

BEPHO, HO HE TOJIHO JIaH OTBET Ha 1 Bompoc

B moruueckom paccyJIeHUH U PEIICHUU HET CYIIECTBEHHBIX
OIMOOK, HO CUTYyallMOHHAs 3aja4a pellieHa HEONTHMAJIbHBIM
crocoOOM WM JOMYIIEHO He 0oJjiee MBYX HE3HAUYMUTEIbHBIX
omubok. IIpobGnema cuTyanMoOHHOW 3ama4yMl  BBHISBIICHA,
peIIeHre COOTBETCTBYET YCIOBHSIM CUTYAIlMOHHOM 3a/1a4u.

0,5

5

OTCYTCTByeT OKOHYATEJIbHBIN BapHaHT pEeIICHUA
CHTyaHHOHHOﬁ 3aJa4Hu. Pemenue HCBCPHOC NJIM OTCYTCTBYCT.

NTOI'O
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Baaanl 3a
Kpurtepuu oneHKH K NpaKTHYeCKHM 3agaHusiM (4,5) KpPUTEepPUU
OLICHKH

1 Opraau3anoHHasi CTPYKTypa yIpaBieHUs COCTaBJIeHA BEPHO. 3
[TpaBMIBHO  yCTaHOBJCHBI W  PACHPEICICHBI  IITATHBIC
CIMHUIIBI COTPYAHUKOB. THI OPTaHU3AIMOHHON CTPYKTYPHI
ompejieNicH BepHO. BepHO TMOKa3aHbl KOMMYHHKAIIIOHHBIE
CBSI3U M paclpe/ieiieHbl YPOBHH MoaunHeHus. OTBET JIOTHYCH,
000CHOBaH.

2 | Opranm3anMoHHass CTPYKTypa YOpPaBICHUS B  IEJIOM 2
COCTaBlieHa BEpHO. B  JOrMYECKOM  pacCyXKOeHHH H
pacripeeieHiH COTPYAHUKOB HET CYIIECTBEHHBIX OIIHNOOK, HO
HapyIIEeHbl KOMMYHHKAIINOHHBIE CBSI3U U YPOBHHU MOTIMHEHUS
WIN JIOTIYIIEHO HE 0oJiee ABYX HE3HAUMTENBHBIX OMMOOK. Tum
OpPraHM3allMOHHON CTPYKTyphl ompeneieH BepHo. OTBer
00OCHOBaH.

3 NmeroTcst  cyliecTBEHHbIE  OMMOKHM B COCTaBIICHHUH 1
OpraHW3allMOHHOW  CTPYKTYphl  ympabieHus. LlltatHbie
eIMHUIIBI COTPYIHUKOB paclpeleieHbl He BepHO. Twum
OpraHW3aIlMOHHOW CTPYKTYphl He ompeaeneH. OTBET He
000CHOBaH.

4 | OpraHu3alnMoOHHAs CTPYKTypa YIpaBlI€HUs HE COCTaBJICHA. 0
Tun opraHM3allMOHHOM CTPYKTYpPBI HE ycTaHOBJIEH. OTBET Ha
3aJlaHuE OTCYTCTBYET.

UTOT'O 3

1.4. MarepuajibHo-TeXHHYECKOe o0ecrmeyeHue sl NPOBeJCHUA
NMPOMEKYTOUYHOM aTTeCTAUUM
ATTecTanus NpoBOJUTCA B KAOMHETE MEHEIKMEHTA.

1.5. YuyeOHO-MeTOAUYecKoe U HHPoOpPMALMOHHOE olecnevyeHue IJiA
NpoBeIeHUS MPOMEKYTOUYHOM aTTecTAlNU
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