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1. MACIHOPTPABOYEM ITPOI'PAMMbBI YYEFHOU JUCIIUTLIIVHBI
OI1.05 9KOHOMHKA U YIIPABJIEHUE

1.1 Ob6aacTb npuMeHeHus1 padoyveil MPOrpaMmbl

PaGouas mporpamMmma y4eOHOM JUCHMIUIMHBI SIBISETCS YacThlO IPOTPaAMMBbI
MOATOTOBKH CIIEIMAIMCTOB cpeaHero 3BeHa (nanee - IIIICC3) B coorBeTcTBUM ¢ PI'OC
CIIO mo cneumanpHOCcTH 10.02.05 OOGecneuenune uHPOPMAITMOHHON O€30MaCHOCTH
aBTOMATH3UPOBAHHBIX CUCTEM.

1.2. Mecto y4yeOHoi nucuumiannbl B cTpykrype HIICC3:
JlucuuniauHa BXOAUT B NPOGECCHOHATIBHBIA y4YeOHBIM IHMKJI, B COCTaB
obmenpodeccHoHaTbHBIX JUCITUTUIHH.

1.3 Heau u TpeGoBaHUs K pe3yJIbTaTaM OCBOEHHA YUeOHOM M CHHIIHHbI

W3ydyeHne  OUCHMIUIMHBI  HAmpaBlieHO Ha  (OpMHUpOBaHHME  OOIUX U
npo(heCcCHOHANIBHBIX KOMIETEHLINH, BKIIOYAOIINX B c€0s CTIOCOOHOCTB:!

OK 01. Beibupath ciocoObl perieHus 3aaayd npodecCUOHaIbHON A TEbHOCTH,
IIPUMEHUTENBHO K Pa3JINYHBIM KOHTEKCTaM.

OK 02. OcymecTBiasTh TMOUCK, aHAIW3 W HHTEPIPETAN0 HHPOPMAIIUU,
HEOOXOMMOM I BBIIOJHEHUS 33124 PO(PECCUOHATBHON eI TEIbHOCTH.

OK 03. [lnanupoBarh U peayM30BBIBaTH COOCTBEHHOE MNPO(ECCUOHATBHOE U
JUYHOCTHOE PAa3BUTHE.

OK 04. Paborath B KOJJIEKTUBE U KOMaHAE, 3P(PEKTUBHO B3aUMOAECICTBOBATh C
KOJUIETaMU, PYKOBOJCTBOM, KJIMEHTaMHU.

OK 05. OcymecTBiATh yCTHYIO M NHUCBMEHHYK0O KOMMYHHKAlMIO Ha
rOCYAapCTBEHHOM SI3BIKE C YYE€TOM OCOOCHHOCTEW COLMAIBHOTO U KYJIBTYPHOTO
KOHTEKCTA.

OK 06. IIposBasTh TpakJaHCKO-TATPUOTHYECKYIO MO3UIUI0, JEMOHCTPUPOBATH
OCO3HAaHHOE TIOBEJICHUE HA OCHOBE TPAIUIIMOHHBIX OOIEYEeIOBEYECKUX LIEHHOCTEM,
IPUMEHSATH CTaHAAPTHl aHTUKOPPYILMOHHOTO ITOBEICHUS.

OK 09. Hcnons3oBarh HWH(DOpPMAIMOHHBIE TEXHOJOTUU B MPOGECcCHOHATBHON
NEeATEIBbHOCTH.

OK 10. ITonb3oBaThCs MpohecCHOHaNBbHOM JOKYMEHTAIIMEH Ha TOCY1apCTBEHHOM
Y UHOCTPAHHOM $I3bIKaX.

OK 11. Hcnonb3oBaTh 3HaHUS MO (PUHAHCOBOW TI'PAMOTHOCTH, MJIAHUPOBATH
NpeANPUHUMATENIbCKYIO JEeATEIbHOCTh B TpodeccroHanbHOM cdepe.

I[IK 1.4. OcyuecTBiaaATh MOPOBEPKY TEXHUYECKOTO COCTOSIHUS, TEXHUYECKOE
OoOCIy’KMBaHME W TEKYIIUA PEMOHT, YCTPaHATh OTKa3bl U BOCCTAHABIIMBATH
paboTOCOCOOHOCTh ~ aBTOMATU3UPOBAHHBIX  (MHOOPMAIMOHHBIX)  CHUCTEM B
3aIMIIEHHOM HCTIOJHEHUHU.

B pesynbraTe ocBoeHHs y4eOHOM TUCHUIUIMHBI O0YYarOIUICs JOMKEH YMeTh:

- paccuuThIBaTh O  NPHHITOW  METOJUKE  OCHOBHBIE  TEXHUKO-
HKOHOMHUYECKHUE MOKa3aTeNn OU3HeC-TIJIaHa;



- TOTOBUTh TEXHUKO-DKOHOMUYECKHE TPEMIOKECHUS I OpraHU3alnu
3aKyTOK ¥ PEMOHTa 000pYI0BaHUS;

- MIPUHUMATh yIPABICHYECKUE PEIICHMUS;

- OpraHU30BHIBATH JIETIOBOE OOIIEHHWE C Pa3IWYHBIMH KaTCTOPUSIMHU
pabOTHUKOB;

- TIPOBOJIUTH HHCTPYKTAXK COTPYAHHKOB

B pesynbraTe ocBoeHUS Y4eOHON NUCIUTIIMHBI O0YYaIONTHIICS TOJDKEH 3HATh:

- o0IIIHe MOJI0KESHHUS SKOHOMHYECKOH TE€OpHUH, MapKETHHTa M MCHEKMCHTA;

- OCHOBHBIC JIEMEHTHl U TEXHUKO-DKOHOMHUYECKHE TOKa3aTeu pa3paboTKu
Ou3Hec-11aHa B o0s1acTh MHGOPMAITMOHHON O€301IaCHOCTH;

- CYITHOCTb, COACpXaHWe W (DYHKIUW YIPaBICHUS, TOPSIIAOK BBIPAOOTKU
YIPABJICHUYECKOTO PEIICHUS ¥ OPTaHU3AIIUIO €TO BHITIOJTHEHUS;

- (OpMBI M METOJIBI HHCTPYKTAXKa U OOYUICHHSI COTPYTHUKOB;

- OpraHU3allMOHHOE  O0ecCredYeHue  JIOKYMCHTHPOBAHUS  yIPABIICHHUS
MEPCOHAJTIOM U TPYJO0BOH AESATEILHOCTH PAOOTHUKOB.

1.4. Koin4ecTBO YaCOB HA OCBOEHHE MPOrPaMMbl Y4eOHOH JUCITUIITIMHBI:
MakcumanbHOU yaeOHOM Harpy3ku obyuatomierocs: 108 gacos, B Tom uucie:
00s3aTeIbHON ayAUTOPHOM yueOHON Harpy3Kku oOydaromierocs: 86 4yacos,
caMOCTOATeNbHOM paboThl oOyyvaromierocs 10 yacos;

IPOMEKYTOUYHOM aTTecTanuu 12 4yacos.



2. CTPYKTYPA Y COJIEP)KAHUE YYEBHOM JJUCIHUILJINHBI

2.1. O0beM yueOHO# JTUCHUNIMHBLI U BUIbI YUeOHOH padoThl

Bua yueOHoii padoThl O0bem yacon

MaxkcuMajibHasi yueOHast Harpy3ka (Bcero mo nporpamMme JUCIUTILINHbBI) 108
ITpomMexyTouHas aTTecTanus 12
O0s13aTeIbHASI AYTUTOPHAN YUueOHAast Harpy3Ka (Bcero) 86
B TOM YHCJIE:

JICKIINH, YPOKH 36
IPAKTUYECKHE 3aHSTUS 20
KypcoBasi pabota 30
CamocrosiTejibHas padoTa o0yuyarierocs (Bcero) 10

[TpomexyTouHas arrectanus B popme IK3aMeHa




2.2. TemaTu4eckuii IJIaH U cogaep:xkanue ydeoHou nucuuniannbl OI1.05 JxoHnomMuka U ynpaBjieHue

Conep:kanue y4eOHOT0 MaTepuasia, JJadopaTopHble U NPAKTHYECKHe 3aHIATHSA,

Koapl komneTeHIuii,

HaumenoBaHue CcaMOCTOsITe/IbHAS padoTa o0yuarouierocs, Kypconasi padora (mpoekr) (eciu O0beM | YpoBeHb ¢dopmupoBanuio
pa3iesioB U TeEM IPEIYCMOTPEHBI), HHbIE BUABI y4e0HOH padoThl B COOTBETCTBHH € Y4eOHBIM YacoB | OCBOEHMS | KOTOPBIX CIIOCOOCTBYET
IUIAHOM 3JIeMEeHT NMPOrpaMmMbl
1 2 3 4 5
Beenenue Conep:xkaHue yueOHOTro MaTepHaJia 2 OK 01-OKO0 6, OK 09-11
Conepxkanve AUCHUIUIMHBL U ee 3amaud. CBsi3b C JAPYTUMHU JUCHHUIUIMHAMH, C 2 1 I1IK 1.4
Teopuel NPOEKTUPOBAHUA HH(MOPMALMOHHBIX CHCTEM, OOECIeUEeHHUEM 3allUThl
uHPOpPMAllMM B aBTOMATHU3UPOBAHHBIX (MH(POPMAIMOHHBIX) CHUCTEMaxX. 3HAa4YCHHE
JTUCIUIUIMHBL 7 MOATOTOBKHM CIEIHMATUCTOB B YCIOBUSX MHOTrooOpasusi u
paBHOIPABHS PA3IUYHBIX POPM COOCTBEHHOCTH.
Pa3pnen 1. JxoHoMuKa (DKOHOMHKA NpeINPUATHS)
Tema 1.1. Coaep:xanue yueOHOTo MaTepHaJia 4
Opranusanus B [TonsiTie ¥ BUABI MPENNPUHUMATENILCKON AesTeabHOCTU. CYIIHOCTh OpraHu3aluu 1
YCJIOBUSIX PBIHOYHOM | KaK OCHOBHOI'O 3BE€HAa AKOHOMHUKHM oTpaciieli. OCHOBHbIE MPHUHLMIIBI IMOCTPOEHUS
IKOHOMHKH SKOHOMHMYECKON cucTeMbl opraHuzauud. OpraHu3alloOHHO-TIPaBOBbIE  (OPMBI 4
XO035ICTBOBaHMSI: TOCYAAPCTBEHHBIE U MYHULIUIIAIbHBIE YHUTAPHBIE IPEATIPUATHUS
[Tpon3BOACTBEHHBIN IPOLECC HA TPENTPUATHH
Tema 1.2. Copepxanue yueOHOIro Mmarepuasa 10
TpoussoxcTeennbie OcHoBHBIE CpelicTBa U MPOU3BOJCTBEHHbIE MOIIHOCTH Hpeanpuatus. OOOpOoTHBIN 1
pecypeet KamuTal U 000OpOTHBIE CPEJICTBA MpeANnpusATHs. TpyaoBble pecypchl U omiaTa Tpyaa 4
TIPEANPUITHS Ha NPEANPUITUH.
IIpakTyeckoe 3anaTHe Nel Pacuer mpoM3BOJICTBEHHBIX PECYPCOB IPEANPHUATHS 6 2
110 3a/IaHHBIM [TapaMeTpam.
Tema 1.3 OcnoBubie | Conep:kanue yueOHOro MaTepuajia 4
NOKa3aTeJ 1 Wznepxxku mpousBojcTBa. LlenHooOpasoBanue. IlpuObib M peHTAOENBHOCTH 9 1
AeATeJIbHOCTH PETPUSITHSL.
OpraHM3anuu IpakTnyeckoe 3ansTHe Ne2 Pacuer OCHOBHBIX TOKa3aTeJed AESTEIbHOCTH 2
IPEIIPUATHS 110 33JaHHBIM ITapaMeTPaM. 2
Copaepxxanue y4yeOHOro MaTepuasa 2
Tema 1.4 Lludposasn = =
) KOHOMIKA 3agaun pa3BuTHS LUGPOBONH 3KOHOMUKH. KommereHuuu HUppOBOH SKOHOMHKH. 5 1

Cucrema ypoBHei kBanudukanuii 11 nugpoeix KomneTeHmi.




Pasznea 2 Ynpasienue (MeHen:KMeHT)

Tema 2.1
MeHea:;KMeHT:
CymHocTh "
XapakTepHbIe
YepThl

Coaep:xaHue y4eOHOIr0 MaTepuasia
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MeHemKMEHT KaKk 0coObId BUJ MpodeccHoHanbHOU AesTenbHOCTH. CyIIHOCTh U
XapakTepHblE  YEpPThl COBPEMEHHOTO  MeHeIXMeHTa. (OCHOBHbIE  TOHSTHUS
«MEHEIKMEHT», «MeHelkep». HcTtopus pa3BUTHUS MEHEIKMEHTA. BOJIOIUSA
yIpaBiIeHYECKOW MbICHU. JTanbl pa3Butus. llIkosnbl MeHemxMeHTa. MeHEIKMEHT
KaK JUCHUIUIMHA W Hayka. OcoOeHHocTH ympamistomero mporecca. OObeKT U
CYyOBEKT yIpaBJICHHUS.

IpakTnyeckoe 3ansitue Ne 3. IloHsTMEe MeEHEIKMEHTa, €ro 3ajJadyd U pPOJib B
Pa3BUTHU COBPEMEHHOTO MPOU3BOJICTBA

CamocrosiTesibHasi padoTa o0yuyarwmuxcsiNel [ToaroroButs coodiieHue Mo Teme:
«MeHeKMEHT: UCTOpUs TepMUHA». «MEHeKep B COBPEMEHHON OpraHU3aLUNn».
«Pa3Huna Mexnay MeHemkepoM U mpeanpuHumarenem». «CyObeKT U 0OBEKT
MeHeKMeHTay. «TakThueckas U crpaTeruueckas 3ajjaud MeHepKMeHTay. «Cuctema
yIpaBJIeHUs] — MOHATHE U MOPANOK (YHKIHMOHUPOBAHUS». «MeTo/bl ylpaBieHUs B
OTEYECTBEHHOM U 3apyOexkHOl npaktuke. VX copepkaHue U OTIu4ue».

Tema 2.2 CTpykTypa
OpraHu3anuM.
BHemHsas n
BHYTPEHHSISl cpeaa
OpraHM3anuu

Coaep:xxanue yue0HOro MaTepHaJia

OO6mass Teopusi cuctem. [loHSATHE OpraHu3zaliu C TOYKH 3PEHHS CHCTEMHOTO
noaxona. OpraHu3anusi Kak OCHOBHasl OOILECTBEHHasi CUCTEMa B COBPEMEHHBIX
ycioBusix. DopmanbHas M TNOBEACHUYECKas CTPYKTypa. DakTopbl BHELIHEW U
BHYTpeHHell cpenpl opranun3anud. OCHOBHBIE KOMIIOHEHTBbI OpPraHU3allud C TOUYKH
3pEHUsI CHCTEMHOrO MOIXOJA:  ILENd, CTPYKTYpa, 3aJaud, TEXHOJIOTHS, JIIOJH.
BuyTpenHnss cpena opranuzanuu. BHyTpupupMmenHsle nenu opranuzanuu. Jlepeso
nenen opranuzanuu. ITponeccsl KOMMyHUKAMU MEXY YYaCTHUKaMU OpraHU3aliy.
ITonsTne BHemHeN cpeabl opraHuzanuu. PakTOpbl BHEIIHEH CPEAbl OpraHU3alWH.
@akTOoppl MPSMOrO W KOCBEHHOI'O BO3ACHCTBMs. YPOBHU BO3ACUCTBHA Ha
OpraHu3aiuio GakToOpoB BHEIIHEH CpeJibl.

IIpakTuyeckoe 3ausaTue Ne 4 BzaumoelicTBre Opranu3alny ¢ BHEIIHEN cpeion

N

Tema 2.3
IlnanupoBanue B
cucreme
MEHEIKMEHTA

Conep:xxanue yueOHOro MaTepuaJia

N

[ToHsiTHE «CTpaTerus» M «TaKTUKay», pa3BeleHHe MOHATHH. OmnpeneneHue 3TanoB
CTPaTEernuecKoro M TaKTHYecKoro IutanupoBanus.lIpornosupoBanue. Pazpaborka
mporpamMmbl  JISHCTBUS W cocTaBlieHue rpaduka pador. DopMbl W cTpaTeruu
MJIaHUPOBaHUS. AHAJIM3 BHEIIHEW Cpellbl B CTpaTerMueCcKOM IJIaHUPOBaHUH. Buabl
aHanm3a BHemHeW cpenbl. CUTyallMOHHBIA aHAMW3 B MeHeMKMeHTe. [IpuHIumIbI
noctpoeHus SWOT-ananuza. [IpuHUMIBI CTPaTErMUYECKOr0 W TAKTUYECKOTO
TJTAHUPOBAHUS.

OK 01-OKO0 6, OK 09-11
[IK 1.4




Tema 2.4 Cucrema

Conep:kanue y4eOHOT0 MaTepuaJia
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METO/10B MortusBarnus u MOTPEOHOCTH. JlemoBoe obmenwue.[Iporecc MPUHATHUSA 4
ylpaBJeHHUS pemienus. KOHTpoJIb 1 €ro BUJIBL.

IIpakTnyeckoe 3ansaTe NeS CoBpeMEHHbIE TEOPUH MOTUBAIMHU. AHAIN3 CUTYaluil 2

IIpakTuyeckoe 3anaTue Ne 6 KoHTponb Kak QyHKIMSI MEHEKMEHTA 2
Tema 2.5 Coaep:xanue yueOHOT0 MaTepHaJia 6
YupasJiieHue [ToHsITHE «CONMANBHBIA KOH(JIUKT», «OPraHU3alUOHHBIA KOH(MIUKT». OCHOBHBIC 9
KOH(IMKTAMH U 3JIeMEHThI KOH(IMKTA. DTanbl MpoTeKkaHus KoHpIukTa. Buibl KoHPIUKTOB.
cTpeccaMmu IIpakTuyeckoe 3ansaTue Ne 7 Penienue 3aaHHON KOHQIMKTHOW CUTYyaIlUN 4
Tema 2.6 Conep:kanue y4eOHOT0 MaTepHuaJia 9
PykoBoacrso: ITonsATHA «PYKOBOJACTBO» M «BIACTh». MICTOUHMKM BiacTh. Buasl BIacTé U METOMBI 4
BJIACTDb M BIUsAHUA. MeTroabl BIUSHUS MEHEIKepa Ha NMOJYMHEHHBbIX. JIuAepcTBO M BIACTb.
NapTHEPCTBO Ctunm pykoBojcTsa. [lapTHepcTBo.

CamocrositesibHass padora oOyvarommxcaNe2 [loaroroBuTe n0KIan MO TEME:
«Jlnyaple kauyectBa, mpucymue ASPGEKTHBHBIM PYKOBOJHUTEIAM». «ABTOPUTET
pykoBoautens», «lcnonb3oBaHWE  COBPEMEHHBIX CTHJIEH  pPYKOBOJACTBA B
JEATEIbHOCTH  TPEIIPHUSITHS, «Bpemst  pyKOBOJUTEIIS: 3¢ (HEeKTHBHOCTH
HCIIONIb30BaHUs», «Belnkue MeHeMKephl MPOIUIOro CTojeTus», «JKeHmuHa -
MEHE/KEP — IPOOJIEMBI M TIOCTIKEHUS», «IMHIK AeTTOBOM KEHIIUHBIY, «CTPECcCHI B
NESTENIbHOCTH PYKOBOJAUTENS», «JIMuHble KauecTBa, mpucymue 3¢PGeKTUBHBIM
PYKOBOAMUTEIAM», «ABTOPUTET PYKOBOIAUTENS», «TEXHOKpPATHUECKHM MOIXOX K
PYKOBOJACTBY», «['yMaHUCTHYECKUU MOAXOA K PYKOBOJACTBY», «Paznuune MmOHATUN
YIPABICHHUE U JINJACPCTBOY.




KypcoBas padora

IIpumepHas TeMaTHKa KypCOBBIX padoT:

1. AHanu3  SKOHOMHYECKOM  A(PQPEKTUBHOCTM  MaT€pHAIbHBIX  PECYpCOB,  HUCIOJIb3YyEMBIX B
ABTOMATH3UPOBAHHOHN (MH(POPMALIMOHHO) CHCTEME OpraHU3aLUuu

2. AHanu3 >KOHOMHMUYECKOH 3(h()EeKTHBHOCTH OOOPOTHBIX CPEJCTB, MCIOJIb3YEMbIX B aBTOMAaTH3HMPOBAHHOM
(uH(MOPMAITMOHHOM ) CUCTEME OpraHU3aIH

3. AHanu3 3KoHOMUYECKOH 3()()EeKTUBHOCTU TPYIOBBIX PECYPCOB , UCIOJB3YEMbIX B aBTOMAaTH3MPOBAHHON
(uH(MOPMAIIMOHHOM) CUCTEME OPTaHU3AIIH.

4. Ananu3 5KOHOMHYECKOM 3()(PEKTHBHOCTH OCHOBHBIX CPEJCTB, HMCIIOJIB3YEMbIX B aBTOMAaTHU3MPOBAHHOM
(uH(pOPMAITMOHHOM ) CUCTEME OpraHU3aIH

5. AHanu3 3KOHOMHYECKOH 3 (HEKTUBHOCTH (PMHAHCOBBIX PECYPCOB, MCIIOJIb3YEMBIX B aBTOMAaTU3HMPOBAHHON
(uH(MOPMAIIMOHHOI ) CUCTEME OpraHU3aIHH

6. AHanu3 HKOHOMMYECKOH 3((EKTUBHOCTH HMHHOBALMH, UCIONb3YEeMbIX B aBTOMAaTU3MPOBAHHOM
(uH(MOPMAIIMOHHOH ) CUCTEME OpraHU3aIHH

7. AHanM3 SKOHOMHYECKOM H(PQPEKTUBHOCTH HMHBECTUIMH, MCIOIb3YEMbIX B aBTOMAaTHU3UPOBaHHOU
(uH(MOPMAIIMOHHOI ) CUCTEME OpraHU3aIHH

8. AHamM3 SKOHOMHYECKOM >(PQPEKTMBHOCTH IPOU3BOJCTBEHHOIO IOTEHLUANA, HCHOJIb3yeMOro B
ABTOMATHU3UPOBAHHON (MH(POPMAIIMOHHOI) CUCTEME OpraHU3alllu.
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9. Amamm3  JKOHOMHYECKOW  A((PEKTHUBHOCTH  PECYpCHOro  IOTEHIMAja. UCIIOJIB3YEMOTO B
ABTOMATH3UPOBAHHOM (MH(POPMALIMOHHOM) CHCTEME OpraHU3aLuu

10. VmpaBnenue 3aTpaTaMd @pH TOCTPOCHUU ABTOMATU3UPOBAHHOW (MH(DOPMALIMOHHOW) CHUCTEMBI
OpraHu3aIH

11. VmpaBneHue mepcOHAJIOM TMpPU MOCTPOCHUM aABTOMATU3MPOBAaHHOW (MH(GOPMAIIMOHHON) CHCTEMBI
OpraHu3aIH

12. VmpaBneHue KauecTBOM NIpU TOCTPOCHUH AaBTOMAaTU3UPOBAHHOM (MHGOPMAIMOHHON) CHCTEMBI
OpraHu3aIH

13. VnopaBnenwe puckamMd TpH TOCTPOSHUM aABTOMAaTH3UPOBAHHOW (MH(GOPMAITMOHHOW) CHCTEMBI
OpraHu3aIH

14. VmpaBneHue MaTepUalbHO-TEXHUYECKUM CHAa0)XXEHHEM TMpU TMOCTPOECHHUH aBTOMATHU3MPOBAHHOMN
(uH(OPMAIIOHHOM) CUCTEMbI OpTaHU3aALNN

15. VYmpasneHue cObITOM MPH MOCTPOSHUH aBTOMATU3UPOBAHHOM (MH()OPMALIMOHHON) CHCTEMbI OpraHu3aluu

16. YmpasneHnue JIOTUCTUYECKOMN JIEATEIIbHOCTHIO npu MOCTPOEHUHU ABTOMATU3UPOBAHHON
(nHGOPMAIIMOHHOKN ) CUCTEMBbI OpraHu3aIuu
17. VYupasnenue MapKETUHTOBOM JIESITEIIBHOCTHEO MPUTIOCTPOEHUH aBTOMAaTU3UPOBAHHOMN

(nHGOPMAIIMOHHOKN ) CUCTEMBbI OpraHu3aIuu

18. VmpaBieHne KOHKYPEHTOCIIOCOOHOCTBIO MPEONPUATHS TPU TOCTPOCHUH  ABTOMATH3UPOBAHHOM
(vHGOPMAIIMOHHOKN ) CUCTEMBbI OpraHu3aIuu

19. Vmpamnenue ceGECTOMMOCTBIO MPU IMOCTPOCHUHM AaBTOMATHU3MPOBAHHOW (MH(POPMALMOHHOW) CHUCTEMBI
OpraHu3aIuu

20. YnpaBieHne TpUOBUIBI0O TPU TIOCTPOCHWH AaBTOMATU3MPOBAHHOW (MH(OPMAIIMOHHON) CHCTEMBI
OpraHu3aIu

21. YnpaBienne (HMHAHCOBOW YCTOMYMBOCTHIO (DYHKIIMOHUPOBAHHS TIPEANIPHUATHS TPH TOCTPOSHUH
aBTOMATH3UPOBaHHOM (MH(POPMALIMOHHOI) CHCTEMBbl OPTaHU3aINH

HpOMe)KyTO‘{Haﬂ arrecranud — 3K3aMeEH

12

HToro nmo pucuunjnHe:
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3. YCJOBUSI  PEAJIMBAIIMM  TIPOTPAMMBI  YYEBHOM
JACHUTILIAHBI

3.1. TpebdoBaHusi K MHHHMAJLHOMY MATEePHAIbHO-TEXHUYECKOMY
o0ecrneyeHuIo

Peanmuzamms mporpaMmbl  AMCIMIUIMHBI TpeOyeT KaOWHETa COIMAIbHO-
DKOHOMHYECKUX JHUCIMIUIMH JUIsi TIPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA,
MPAKTUYECKUX 3aHATUH, B TOM YHUCJIE TPYIIOBBIX, HHINBHIYAIbHBIX, TUCHMECHHBIX,
YCTHBIX KOHCYJbTAIlUH, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOM aTTECTAIIHH.

O6opynoBanue:

- pabouee MeCcTo Mperno aBaTes;

- CHeNHaM3UpOBaHHAs  MeOelnb  (CTOJBI, CTYJdbsi IO  KOJUYECTBY
oOyyJaromumxcs);

- IOCKa YYeHHUYEeCKasl.

TexHauyeckue cpencTBa 00ydeHus:

- KOMIIbIOTEP (HOYTOYK);

- MYJbTUMEIUNHBIN ITPOECKTOP, SKPaH.

YueOHOo-HATIISIIHBIE TTOCOOMS:  IUIaKaThl, Y4eOHO-HAIVISAHBIE ITOCOOMS,
oOecrieunBarOIIMEe TEMaTHUUYECKWE WJUIIOCTpAallMM 1O  pabodeil  mporpamme
JTUCITUTIINHBI, B TOM YHCIIC, BUIEO-ayHO0 MaTepHajIbl, KOMITBIOTEPHBIC TTPE3CHTAIINN.

KoMmproTep w#MeeT A0CTYN K AJIEKTPOHHO-OMOINOTESYHBIM CHCTEMaM, BBIXOT

B rII00ANbHYI0 CeTh VIHTEpHET, OCHAIIeH JUIEH3WOHHBIM IPOTPAMMHBIM
obecrieueHuEM.
3.2. Y4eOHO-MeTOAMYECKOE u uHpOpPMALMOHHOE obecrneueHune

peanu3anuu y4e0Hoi JUCHUIINHBI

HopmaTuBHO-npaBoBbie aKThI

1. ISO 10013:2001. PexomeHmamuu 1O JOKYMEHTHPOBAHHUIO CHCTEM
MEHEUKMEHTa KadecTBa. (C yderoM wu3MeHeHui). — Pexum JIOCTyIIA:
http://www.consultant.ru/

2. 1SO 9000:2005. CucreMsl MmeHemKMeHTa KayecTBa. OCHOBHBIE MTOJIOKEHUS
W CIIOBaph. (C yueToM u3MeHeHwmit) — Peskum nmoctyma: http://www.consultant.ru/

OcHoBHbIE yueOHbIe U3IaHUs

3. boratsipeBa, M. B. OCHOBbI SKOHOMHUKHU : YYECOHUK M TPAKTUKYM JJIsI
cpeadero npodeccuonansHoro obpazoranus / M. B. borateipeBa, A. E. Konmakos,
M. A. KonmakoB. — MockBa : WM3garenscTtBo  FOpaiit, 2020.— 424c.—
(ITpodeccuonansuoe ob6pazoBanue). — ISBN 978-5-534-10525-4. — Tekcr
anextponHbii // DBC FOpaiit [caiiT]. — URL: https://urait.ru

4. KynukoB, JI.M. OcHOBBI 3KOHOMHYECKON TEOpUHU : yueOHoe mocodue /
Kynukos JI.M. — Mocksa : KnoPyc, 2021. — 247 c. — ISBN 978-5-406-02463-8.
— URL.: https://book.ru

JlonosiHUTEIbHBIE YUeOHbIe U3IaHUs


http://www.consultant.ru/
http://www.consultant.ru/

5. MeHemKMEHT: METOAbl MPUHATHS YMPABICHUYECKUX pPEIIeHUH : yueOHoe
nocobue misa cpenHero npodeccuoHanbHoro odpaszosanus / I1. B. UBanos [u ap.];
nox penakiueit I1. B. UBanoBa. — 2-e uzj., ucnp. u gon. — Mocksa : M3gaTenscTBo
FOpaiit, 2020. — 276 c. — (IIpodeccuonansnoe odpazoBanue). — ISBN 978-5-534-
13050-8. — Tekcrt : anextponHblii // DBC FOpaiit [caiit]. — URL: https://urait.ru

6. I'pubos, B.JI. MenemxmeHT : yueObHoe nocodue / I'puboB B.J[. — MockBa
: KnoPyc, 2021. — 275 ¢. — ISBN 978-5-406-02602-1. — URL.: https://book.ru

7. Pacroma, }0.1. DxoHOMUKa opraHu3amnuu : ydeOHoe mocobue / PactoBa
HO0.U., Macuno H.H., ®upcosa C.A., llImatko A.Jl. — Mocksa : KuoPyc, 2021. —
200 c. — ISBN 978-5-406-03063-9. — URL.: https://book.ru

8. I'pubor, B.J[. OxoHOMHKa opranu3anuu (OPEeanpusThs) : y4eOHHK /
['pubos B.J., I'py3unoB B.I1., Ky3smenko B.A. — Mocksa : KunoPyc, 2021. — 407
c.— ISBN 978-5-406-02621-2. — URL.: https://book.ru

9. Kasnauenckas, ['.b. Menemxment : yueOnuk / KasznaueBckas ['.b. —
MockBa : KuoPyc, 2021. — 240 c. — ISBN 978-5-406-03004-2. — URL:
https://book.ru

10. Haymos, B.II. DxoHoMuka opranuzamnuu : ydeOHoe mocobue / Haymos
B.Il. — Mockaa : Pycaitnc, 2020. — 101 ¢. — ISBN 978-5-4365-5467-9. — URL.:
https://book.ru

HNuTepHeT-pecypcenl

11. MenemxmenT. — Pexxum pocrtyna: http://ecsocman.hse.ru/

12. UapopmaniMoHHbIl ~ MeHEKMEHT. —  Pexkum  moctyma: — http://
www.InfoManagement.ru
13. OTkpbITEIE OW3HEC-METONWKHU TexHojorud. llopran triz-ri. - Pexum

nocryma: http:// www.triz-ri.ru

14. Executive.ru — KpayJICOPCHHTOBBI TpoekT- Pexum moctyma: http://
WWW.e-Xecutive.ru

15. XKypnan «Cekpet pupmbd» - Pexxum goctyna: http:// www.sf-online.ru

MeTtoauyeckue peKOMEHIAUMH [JIsi O0y4alIMXcsi 1O OCBOCHHIO
AUCHHUTLTHHBI

16. Meronuueckue  ykazaHus s OOy4YalOIIMXCS 1O  BBITIOJHEHUIO
MPaKTUYECKUX PadoT.

17. Meronuueckue ykazaHusl i OOYYarOIIUXCS IO BBITIOJIHCHUIO 3aJIaHUMN
CaMOCTOATENIbHOM paOOTHI.

18. Meronnyeckne peKOMEHAAINN TI0 TIOATOTOBKE M 3allUTE KYPCOBBIX paboT
(MIpOEKTOB).



http://www.e-xecutive.ru/

4. KOHTPO.Ib 1 OLIEHKA PE3YJIbTATOB OCBOEHUSI YUEFHOI

JUCHUIIIAHBI

4.1. ®opMbl H METOJbI KOHTPOJISI M OLICHKH Pe3yJIbTATOB 00y4eHUs

Pe3ysabTarsl 00yyeHus

®opMbI M METOAbI KOHTPOJISA U
OIIEHKH Pe3YJbTATOB 00y4eHH sl

O01mme KOMIIETEHIINHU

OK 01. Beibupats  crocoObl
IpoeCCUOHATILHON 1€ TENIbHOCTH,
Pa3IMYHBIM KOHTEKCTAM.

OK 02. OcymecTBisiTh NMOUCK, aHAJIU3 W WHTEPIPETALUIO
uHbopMaKuy, HEOOXOAWMOW M BBHIIOJHEHHUS 3aj1ad
poeCCUOHATILHOMN 1EATEIbHOCTH.

OK 03. IInanupoBaTb U peaJNU30BbIBATH COOCTBEHHOE
po¢eCCUOHATILHOE U IMYHOCTHOE pPa3BUTHE.

OK 04. Pabortath B KOJUIEKTHBE M KOMaHjae, dPPEKTUBHO

pemieHus  3ajaa4
MPUMEHUTEIIBHO K

B3aMMOJICHICTBOBaTh ~ C  KOJIJIETaMH,  PYKOBOJCTBOM,
KJINEHTaMH.
OK 05. OcymecTBisaTh YCTHYIO M  IHCbMEHHYIO

KOMMYHHUKAIIMI0 Ha TOCYIapCTBEHHOM SI3BIKE C YYETOM
0COOEHHOCTEH COLMANBbHOIO U KYJIbTYPHOTO KOHTEKCTA.

OK  06. [IlposiBiaTh  IpaxJaHCKO-IATPUOTUYECKYIO
MO3UILIMI0, JEMOHCTPUPOBATH OCO3HAHHOE IIOBEJCHUE HA
OCHOBE TpPAJUILMOHHBIX OOIEYETIOBEYECKHX LIEHHOCTEMH,
IPUMEHATh CTAaHIAPThl AHTUKOPPYILIUMOHHOTO [TOBEICHHS.
OK 09. HcnonpzoBaTh MH(POPMAIMOHHBIE TEXHOJOTUU B
poecCUOHATILHOMN 1€ATEIbHOCTH.

OK 10. [Tonw3oBarbest mpodeccuoHaTbHON JOKYMEHTAIMen
Ha rocy1lapcTBEHHOM M MHOCTPAHHOM S3BIKaX.

OK 11. Hcnonp3zoBarh 3HaHWS 1O  (UHAHCOBOMH
I'PaMOTHOCTH, IUTaHUPOBATh peANPUHIMATENbCKYIO
NeSITeNIbHOCTh B MPOQeCCUOHANBHOM cepe.
IIpodeccnonanbHbIE KOMIIETEHIIUM:

IIK 1.4. OcymiecTBiATh NPOBEPKY TEXHUYECKOTO COCTOSHUS,
TEXHUYECKOe 00CIyKHBaHUE U TEKYIIIUHA PEMOHT, YCTPAHATh

OTKa3bl u BOCCTaHABIIMBATh paboToCrocoOHOCTh
ABTOMATHU3HPOBAHHBIX  (MHPOPMAIIMOHHBIX) CHCTEM B
3aIUIICHHOM UCTIOJTHCHHH.

Ymers:

- pacCCUUTHIBATL 10 HpI/IHfITOfI MCTOAUKE OCHOBHBIC

TEXHUKO-IKOHOMHYECKHUE MTOKa3aTeNIn OU3HeC-TIIaHa;

- TOTOBUTb TEXHUKO-DKOHOMHYECKHE MPEAJIOKEHUs st
OpraHu3aIMK 3aKYIIOK U PEMOHTA 000PYAOBaHUS;

- TIPUHHUMATH YNPABICHUYECKHUE PEILICHUS;

- OpraHu30BBIBAaTH JIEJIOBOE OOIIEHHE C pPa3TUYHBIMU
KaTeropusiMu pabOTHUKOB;

- IPOBOAMTH MHCTPYKTAX COTPYIHHUKOB

3HaTh:

- 0o0Iue NoJ0XKeHUs: SKOHOMUYECKOH TeOpur, MapKEeTHHTa
U MEHE/KMEHTA,

- OCHOBHBIE
MOKa3aTeu

JMEMEHTHl W TEeXHHKO-DKOHOMHYECKHE
pa3paboTku  OuW3Hec-TlaHa B OOJacTH

Tekyluii KOHTPOJIb:

- OIPOC YCTHBIN ((PPOHTATHHBIN);
- TECTUPOBAHUE;

- BBITIOJIHEHUE TTMCHMEHHOM
paboTHI;

- BBIIIOJIHEHUE IIPAKTUYECKON
padoTHI;

OreHka pe3y/nbTaToB BINOJIHEHUS
CaMOCTOSITENILHOU PabOTHI

[IpomexxyTouHas arTecTanus B
(dhopme 3K3aMeHa.

Meron npoBeneHus
IPOMEKYTOUYHOM aTTecTauu /
CeMecTpa: BHIIIOJIHEHUE
9K3aMEHAIIMOHHOTO 3aJlaHus




nH(pOpMaIMOHHOM 06€30MMacHOCTH;

- CYIIHOCTh, COJAEpKaHME W (PYHKIHH YIPABICHUS,
MOPSZIOK  BBIPAOOTKH YIPABJICHYECKOTO PEIICHUS |
OpPTraHMU3AINIO €TO BBITOJHEHUS;

- ¢GopMBI W  METOIbl HMHCTPYKT&Xa ©  OOYYCHHUS
COTPYJTHUKOB;

- OpraHu3alMoHHOE O0ECleYeHUEe JTOKYMEHTHPOBAHUS
YIPaBICHUS TIEPCOHAIIOM U  TPYAOBOH JESITEIHbHOCTU
pabOTHHKOB.

4.2. (I)OHII OLCHOYHBIX CPEACTB AJId IMPOBECACHUA HpOMe)I(yTOqHOﬁ
arTrecranmmmu Oﬁy‘laIOIIII/IXCH o TMCIOMIIJIMHE

IHoka3aTenn U KPUTEPHUU OLCHUBAHUSA KOMIIETEHIIMU
IToka3aTrenmu W KpUTEPUM OLICHUBAHUS KOMIIETEHLINM,

OLOCHUBAHUSA COACPKATCA B IIPUITOKCHHUHA l.

OIMNCaHKUC IIKaJd

KOHTpOJIbeIe H TECTOBbIC 3aJaHHUA
KOHTpOJII)HBIG 3aJaHUA COACPIKATCA B ITPHUIIOKCHUN 1.

MeToauveckue MaTepuaJibl
MeTtoaudeckue Matepuabl, OMPEACIAIOIINE MPOLEAYPhl OLICHUBAHUS 3HAHUM,
YMEHUM, XapakTepusylomux (HOpMUpPOBAHHE KOMIETEHIIUM,

MIPUIIOKEHUH 1.

COJIepIKATCS



Ipuiaoxenue 1

KOHTpOJIBHO-OIIeHO‘lHLIe cpeacrea

JJIS1 IPOBe/IeHNS POMEKYTOUYHOM aTTeCTAIMH M0 TUCHHUILINHE
OI1.05 DxoHOMHUKA U yHIpaBJIeHHE

1.1. dopma nmpoMe:KyTOUYHOM aTTecTamun: JKk3aMeH (7 ceMecTp).

1.2. Cucrema oueHMBaHMSI Pe3yJIbTATOB BbINOJHEHUS 3aJaHUI

OueHuBaHuE  pe3ylbTAaTOB  BBIOJIHEHUS  3aJaHUM  MPOMEXYTOUHOW  aTTECTAlluU
OCYILIECTBJISECTCS HA OCHOBE CIEAYIOIINUX MPUHIUIIOB:

—  JIOCTOBEPHOCTHU OILICHKH — OIICHUBAETCS YPOBEHb CHOPMUPOBAHHOCTH 3HAHUW, YMEHUH,
MPAKTUYECKOTO OIBITa, OOIMUX W MPOPECCHOHATBHBIX KOMIIETCHIIUN, MPOIEMOHCTPHUPOBAHHBIX
00yJaroIMMHUCS B XO€ BBIMIOJTHEHUS 3a/I1aHHS;

— QJICKBaTHOCTM OLEHKHA — OLICHKAa BBIIIOJHEHUs 3aJlaHUil JOJDKHA MIPOBOAUTHCA B
OTHONIICHUH T€X KOMITETEHIINH, KOTOPBhIC HE0OXO0UMBI 1T 3(h(DEKTUBHOTO BHITIOTHEHUS 3/ 1aHNUS,

—  HaJeXHOCTH OLIEHKHM — CHCTEMa OLIEHHMBAHUS BBIINOJHEHMS 3aJaHUui HOJDKHA 0071a1aTh
BBICOKOM CTENEHBI0 YCTOWYMBOCTU TMPU HEOJHOKPATHBIX OLEHKAaX YpPOBHS C(HOPMHUPOBAHHOCTH
3HaHUH, YMEHHH, TPAKTHYECKOTO OIBITa, OOMMX U MpO(ECCHOHATBHBIX KOMIIETCHIIUN
0o0y4aromuxcs;

— KOMIIIEKCHOCTH OIICGHKH — CHCTE€Ma OIICHMBAHMS BEIIOJHCHUS 3aJaHUM JOJDKHA
MO3BOJIATH MHTETPATHBHO OIICHUBATH OOIIHE U MPOPECCHOHATBHBIE KOMIIETCHIIUN 00yJaroNIuXcs,

— OOBEKTUBHOCTHU OIICHKH — OLIEHKA BBIMIOJHEHUS KOHKYPCHBIX 3a/laHui JOJKHA OBITh
HE3aBUCUMOH OT OCOOEHHOCTeH Tpo(ecCHOHATBLHONH OpUEHTAllMd WM  MPEANOYTCHHMA
MIPEINOJABATENEH, OCYIIECTBIISIOMMNX KOHTPOJIb HIIH ATTECTALIUIO.

[Ipyn BBINONHEHHWH MIpPOLENYP OLEHKH 3aJaHUIl MCIOJB3YIOTCS CIEAYIOIINE OCHOBHBIE
METO/IBI:

—  METOJ pacuera MepBUYHBIX OAIIOB;

—  METOJ pacdera CBOJHBIX 0alioB.

Pe3ynbrarhl BBIONHEHUS 3aJaHU OIEHWBAIOTCS B COOTBETCTBUU C pPa3pabOTaHHBIMU
KPUTEPUSMHU OLEHKH.

Ucnons3yercst nsaTy OanbHas MIKaia IJs1 OIICHUBAHUS Pe3yIbTaTOB OOyUEHHS.

IlepeBon nsaT OanbHOMN MIKAJIBI YUeTa Pe3yabTaTOB B MATH OAIbHYIO OLIEHOYHYIO IIKaIy:

Ouenka KounuecTBo 6a/1/10B, HAOpPaHHBIX 32
BBINOJIHEHHE TeOPEeTHYECKOro U NPAKTHYECKOro
3a/1aHMsA, CPeIHMIi 0aJJ1 10 HTOraM aTTeCcTAlluU

O1eHKa 5 «OTIUIHOY 4,6-5
Onenka 4 «X0OpoIIo 3,6-4,5
Onenka 3 «yJOBJIETBOPUTEIBHOY 3-3,5
OrneHka 2 «HEYIOBJIETBOPUTEIBLHOY <29

1.3. KOHTpPOJILHO-0LIEHOYHBIE CPeICTBA
1.3.13apanue:

1.OTBETUTH HA BONIPOCHI.

2. BBINOIHUTB NPAaKTUYECKOE 3a/1aHNUE.

IIpumepHbIe BONPoOCHI 1Sl cOOeceJOBAHMSA:
1. Tloustue meHemxmMenTa. OCHOBHBIE LIKOJIBI YIIPABICHHUS.
2. Drambl pa3BUTHS MEHEDKMEHTa. Pa3BuTie MeHemxMeHTa B Poccun



OO01mure mo0KeH!sT YKOHOMUYECKOM TEOPUH, MAPKETUHTa U MEHEPKMEHTA
[TonsiTve U CYyITHOCTH OpraHU3AIIH.
BremHsis 1 BHYTpEHHSS Cpejla OpraHu3alluu.
[TonsiTue oOpraHu3alMOHHON CTPYKTYpbl yHpaBieHUs. Buabl opraHu3alMOHHBIX
CTPYKTYp yIpPaBJICHHUS, UX JIOCTOMHCTBA M HEJIOCTATKH.

7. uxn menemxkmenTa. OyHKINUU yIIpaBICHHUS.

8. TlonsATHe M BUABI MPEANPUHUMATEIBCKON ACSITEILHOCTH.

9. OO6mue GpyHKIIUU YIPABJICHHS, KX B3aUMOCBSI3b U B3aUMOOOYCIOBICHHOCTD.

10. ITonsiTue, CYIIHOCTH U POJIb TUNIAHUPOBAHUS B OpraHu3aii. GopMbl MIaHHPOBAHUS.

11. OcHOBHBIC CTaIUU TIJITAHUPOBAHUSI.

12. CocraBneHre MUCCUU U OTIPEICIICHHE 1IEeIe OpraHu3aIiuu.

13. AHanu3 BHEUIHEH cpeibl, aHAIU3 CHIIBHBIX U CIIa0bIX CTOPOH OpraHU3alliH.

14. OcHoBHBIE 3Talbl TAKTUYECKOTO IJIAHWPOBaHUs. Peann3anus TeKymux mniaHoB.

15. Opranmzanus kak (QYHKUHS YIOpaBICHUA: CYIIHOCTb, 3aAadd. OCHOBHBIE 3Tallbl
OpraHu3aIug.

16. IIpununst noctpoenus SWOT-ananuza.

17. TIpuHIMIBI CTPATETHYECKOTO ¥ TAKTHYECKOTO TUTAHUPOBAHHSI.

18. TpynoBble pecypchl U OIuIaTa TpyAa Ha MPEAIPUITHH.

19. O6opoTHEI KanuTall ¥ 000POTHBIE CPEACTBA MPEIIPUATHSL.

20. MotuBanus kak pyHkuus ynpasienus. CriocoObl MOTHBAIUH.

21. KonTponb Kak (GyHKIUS MEHEPKMEHTA. JTarbl, (OPMBI U BUABI KOHTPOJIS.

22. TlonsTue u xkaaccudUKaIus METOA0B MCHEDKMEHTA.

23. OCHOBHBIC JJIEMEHTHI W TEXHUKO-DKOHOMHUYECKHE ITOKa3aTeau pa3paboTKku Ou3Hec-
maHa B 00jacT HH(OOPMAIIMOHHOM 0€3011aCHOCTH

24. OxapakTepu3oBaTh METOABl YIPABICHUS HA NPEIIPHITHNA: OPTaHU3AIMOHHO-
aJIMUHHUCTPATHUBHBIE METOJABl YIPABIICHUS, SKOHOMHYECKHE METOJbl YIpPaBICHUS, COIHAIBHO-
TICUXOJIOTHYECKHUE METOIBI YIIPABICHUSI.

25. Tlonsatue OOIIEHHMS ¥ KOMMYHHUKallMd. Buabpl KOMMYHUKalUW, JIE€MEHTbHl M STaIlbl
KOMMYHHKAIIHOHHOTO TIpoIIecca.

26. CymHocTh, coJepkaHue U  (QYHKIMHM  yIOpaBIEHUS, TOPSJIOK  BBIPaOOTKH
YIIPaBICHYECKOTO PEIICHUS U OPTAHU3AIHUIO €TO BBHITTOHEHUS

27. Unpopmanus. TpeboBanus, mnpenbsBisemble K uHpopmanuu. Kraccudpukanus
uH(pOpMaLIUH.

28. OxapakTepu3oBaTb OCHOBHBIE AJIEMEHTH KOMMYHHKAIMU Ha MPEATNPUSTHH: JIEJI0BOE
oOmieHue, aemnoBas 0ecena, COBEIIaHNE, IEPETOBOPHI.

29. OxapakTepu30BaTh METOJIbI IPUHATHS YIPABIEHYECKUX PEIICHUN Ha MPEANPUITUU

30. TlonsTHE M XapaKTEPUCTHKA CTHJICH PYKOBOJICTBA HA MPEANPHUSATHH.

©ohsw

IIpumepHBIC MPAKTHYECKHE 3aJAHUA:

3agauya 1. OcHOBHOM Npoduie AEATEIbHOCTH NPEANPUITUS — MPOU3BOACTBO M IMpojaxa
HOPOMBIIIJICHHOTO M OBITOBOTO ra3oBoro oOopynoBaHusi. Ha maHHBIE MOMEHT mpeanpusTHe
3aHUMaeT JIMJUPYIONIYI0 MO3UIUI0 MO O0BEMY MPOAAXK CPEeOUd KOHKYPEHTOB B PETHOHE, 4YTO
OOBSICHAETCS LIEHON NMPOJYKLIUU HAa YPOBHE MPOU3BOAUTENS, IIMPOKHUM aCCOPTUMEHTOM TOBApOB.
OpnHako B TOCTEIHEE BpeMs HEKOTOphIE KIMEHTHl OTKA3aJIUCh OT COTPYAHHMYECTBA B CBSI3U C
HECOIJIaCUeM XYJI0’KeCTBEHHO-KOHCTPYKTOPCKOT'O pPEIICHUsl Ju3aiiHa HOBOIO O0OpYIOBaHUS (UTO
OO0BSCHSIETCS HENOCTATOYHOM KBanmuduKalnuend KaJpoB B OTAeNe Ju3aiiHa) U HErpaMOTHBIMU
KOHCYJIbTAIlMsIMA MEHEKEPOB IO MPOoJIakaM IMpH Mpe3eHTanuu o0opyaoBanus. CpenHecnrcouHas
YUCJICHHOCTh MEepCoHaNIa mpeanpuatus —86 demoek. OTaen npojax BKIOYaeT 48 4eloBeK (B TOM
qucie OT/AeN Au3aiiHa-3 yenoBeka). HeT equHOM yTBepKACHHOM nporpaMmMbl 00yueHHs TiepcoHana,
OTCYTCTBYET Y4EOHBIN IIEHTD.

3aganue:/3yunB NpakTUUYECKYIO CUTYALUIO, 1aliT€ MMCbMEHHBIN U Pa3BEPHYTHIM OTBET Ha
MOCTaBJIEHHBIE BOIIPOCHI:



1. HazoBuTe cuiibHBIE U c1abble CTOPOHBI Barero npeanpusrus.
2. Kakue MepompusiTHs MO YNPaBICHUIO MEPCOHATIOM HEOOXOIMMO IMPOBECTH B JTaHHOU
cutyauuun?

3apauva 2. [Inanupyercst OTKpbITHE 00YBHOTO Mara3uHa KpyIHOW POZHUYHOHN CETH, 10 ITOTO
BpPEMEHU He paboTarollell B JTaHHOM PEerroHe.

3aganue:3yunB NpakTUYECKYIO CUTYALUIO, 1aliTe MMCbMEHHBIN U pa3BEPHYTHIM OTBET Ha
IIOCTaBJICHHBIE BOIIPOCHI:

1.ChopmynupyiiTe BO3MOKHBIE CTPATETHUECKUE U TAKTHUECKUE LIETH OPTaHU3aIIH.

2. Kakue meponpusTHs MO YHPABICHUIO MEPCOHAIOM HEOOXOIMMO NPOBECTH B JIAaHHOU
cuTyaruu?

3agaua 3. CpegHecncoYHasi YUCIEHHOCTh IEPCOHANIA KPYITHOTO TOProBOTO MPEAIPUATHS —
236 uenosek. OpraHu3allMOHHAs CTPYKTypa HPENNPHUATHS BKIOYACT: IUPEKTOpa, 3aMECTUTEISA
JUPEKTOpa M0 KOMMEPUYECKMM BOIpOCaM, 3aMECTUTENSI JUPEKTOpA MO KaIpOBBIM U COLMAIbHBIM
BOIIpOCaM, TJIABHOIO Oyxrairepa, OyXrajrepuro, IOPHIUYECKHUN OTHeN, OTAeN KaJIpoB, OTHel
3aKyIoK, OT/Ie] AU3aiiHa, OTAeNl PO3HUYHBIX MIPOJIaXK, OTAEN ONTOBBIX MPOJaX, OTAEN OpraHu3alun
TpyAa U 3apabOTHOM IJIaThl, IOPUAUYECKMHA OTEJ, IJIaBHOI'O SKOHOMMCTA, aJIMUHHMCTPATUBHO-
XO3AMCTBEHHBIA OTAEII, OTJIE] MApPKETUHI A, INIAHOBO-3)KOHOMUYECKUH OTIEI.

3aganue:3yunB NpakTUYECKYIO CUTYalUIO, JaliTe€ MMCbMEHHBIN U Pa3BEPHYTHIM OTBET HA
MIOCTaBJIEHHBIE BOIIPOCHI:

1.K kakoMy THUIly OTHOCUTCS OpraHM3al[MOHHAs CTPYKTypa YIPABJICHUS MNPEANPUATUEM
Haueptute cxemy.

2. Kakue MeponpusTHs IO YIPaBICHHUIO NEPCOHAIOM HEOOXOAMMO HPOBECTU B JaHHOMN
cuTyaruu?

1.3.2. Kputepuu oneHkun

baniel 3a
Kputepun onieHKH pe3yibTaTOB BHINOJHEHHS TEOPETHUECKOr0 3aJaHUS KpuTEepuu
OIIEeHKH
MakcuMaibHbIH
oaan—2,0
1 | JemoHcTpupyeT riyOOKoe, TOJHOE€ 3HAaHWE W  TOHHMMaHUeE 2,0
MIPOrPaMMHOTO MaTepHaIa.
[TocnenoBatenbHO, CaMOCTOSITENILHO packpbIBaeT OCHOBHOE

coJiepaHue BOIpoca.

BeiBobI  apryMEeHTHpOBaHBI, OCHOBaHbI Ha  CaMOCTOSITENBLHO
BBITIOJIHEHHOM aHaju3e, 0000IICHIY TaHHBIX.

YeTKo U BEPHO JaHbI OMPEEICHUS MOHATHI U HAyYHBIX TEPMUHOB.
JlaeT BepHBIC, CAMOCTOSITEIILHBIC OTBETHI HA BOTIPOCHI.

2 | JdeMOHCTpUpYeT HEIOCTaTOYHO TIJIyOOKOEe, TMIOJIHOE 3HAaHHWE W 1,6
MMOHMMAaHHEe TPOrPaMMHOTO MaTepHaa.

Henocratouno mocnenoBaTenbHO, HO CaMOCTOSITENIBHO DPACKPBIBAET
OCHOBHO€ COJIEp>KaHHE BOIIPOCa.

BbIBOIBI  OCHOBaHBI Ha CaMOCTOSATEIBHO BBIMOJTHEHHOM aHaJH3e,
0000IEeHNN JAaHHBIX, HO B OTJACIBHBIX CIIy4asx HEJAOCTATOYHO
apryMEHTHUPOBAHBI.

HenocTaTouHO YeTKO W BEPHO JIaHBI ONPEICICHUS MTOHATHIA U HAYIHBIX
TEPMHHOB.

[Ipm oTBeTe Ha BOMPOCH JOIMYCKACT HECYIIECTBEHHBIC ONIMOKH,
KOTOPBIE MOKET UCTIPABUTh CAMOCTOSITENILHO.

3 | JleMoHCTpUpYeT B OTIEIBHBIX BOIMPOCAX, HETITyOOKOEe BIAJCHUE 1




3HAaHUSAMHU IIPOIrPaMMHOIO MaTepHaa.
W3naraer mporpaMMHBI ~Marepuan (parMeHTapHO, HE BcCerja
IIOCJIEI0BATENBHO.

Jonymiensl OMMOKKM M HETOYHOCTH B HCIOJB30BAHWU HAYYHOU
TEPMHUHOJIOTHH.

IIpu oTBETE HA BONIPOCHI JOIYCKAET HETOYHOCTH.

4 | CTygeHT NEeMOHCTpUPYET HE3HAHHE M HEIOHMMAaHWE IPOrPaMMHOIO 0
MaTepuana.

OcHoBHOE cojiepKaHne y4eOHOro MaTepHala He pacKpbITo;

JOMYIIEHBl TpyOble OIIMOKK B ONpPENeNICHUH MOHATHH, TpU HC-
I10JIb30BAHNU TEPMUHOJIOTUU.

3aTpyaHsAeTCs OTBEUaTh Ha BOIIPOCHI, IPU OTBETE JAOIYCKAET CEPhE3HBIE

OIMOKH.
uToro 2
Kpurtepun oneHKH pe3y/ibTaTOB BBINOJIHEHHUS IPAKTHYECKOT0 baaasl 3a
3aaHus KpUTEpUuMn
OLICHKH
1 | OTBeT Ha BONPOCHI MakcumManbHbIN
0ana - 3 6amia
BepHo u TmoNHO [gaHBI OTBETHI Ha BCE IMOCTaBJICHHBIE BOMPOCH B 3,0

JIOTUYECKOM PACCYXKICHUH M PELICHUH HET OIIMOOK, CUTyallMOHHAas
3ajjada pelieHa parroHAIBHBIM criocoOoM. [loiyueH mnpaBHIIBHBIN
oTBeT. SICHO omnucaH cnoco0 peleHus] CUTYallMOHHON MpoOIeMBbl.
BCpHO , HO HE ITOJIHO JaHbl OTBETHI Ha BCC INOCTABJICHHBIC BOITPOCHI 2
OTBeTHI B 1I€TIOM BEPHBI. B noruueckom paccyX1eHUU U PEeIICHUH HET
CYLUIECTBEHHBIX OLIMOOK, HO CHUTYyallUOHHas 3ajJadya pelieHa
HEONTUMAJIbHBIM CIHOCOOOM WM JIONMYyIIEHO He Oolee JBYX
HE3HAYMUTENbHBIX  omuOok. Ilpobnema cuTyalMOHHOW — 3amadyu
BBISIBJICHA, PELIEHUE COOTBETCTBYET YCIOBHSAM CUTYAllMOHHOM 3a/1auH.
Bepno u nonHo naH otBeT Ha 1 Bompoc 1
B noruueckom paccyxAeHUM U PEIIEHUU HET OMIMOOK, CUTyallMOHHAs
3ajjaya pelleHa palloHaIbHBIM criocoOoM. [losyueH npaBHIBHBIN
OTBET. SICHO omucaH crnocob peneHus: CATyallMOHHON MTPOOJIEMBI.
BEPHO, HO HE IOJIHO JIaH OTBET Ha 1 Bompoc 0,5
B noruyeckom paccyxaeHHH U PEIIEHUU HET CYIIECTBEHHbBIX OIMIMOOK,
HO CHUTYaIlMOHHAas 3a/laya pelleHa HEONTHMAaJIbHBIM CIIOCOOOM WU
JIONYIIEHO He Oojee JBYX HE3HAYMTEIbHBIX omHOOK. IIpobiema
CUTYallMOHHOM 3aJjaudl BBISIBIIEHA, PELIEHUE COOTBETCTBYET YCIOBHSM
CUTYallMOHHOM 3a]1a4u.

OTCyTCTByeT OKOHYATEIbHBIM BAapUAHT pELICHUS CUTYallMOHHOU 0
3ajaun. PernieHrie HeBepHOE MIIM OTCYTCTBYET.

UTOro 3

1.4. MarepunanbHO-TeXHHYECKOe o0ecrnedyeHHe [Jisi TNPOBEACHHUS IPOMEKYTOYHOM
arrecTaluu
ATTecTtanys NpoBOANUTCS B KAOWHETE COLMATBbHO-3KOHOMUYECKUX TUCIUIUINH

1.5. Y4eOHo-MeTOogMYeckoe U HUHGpoOpMaNMOHHOEe o0ecneyeHue sl TPOBeACHUS
NMPOMEKYTOYHOM aTTecTalluu
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