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1. MACIHOPTPABOYEM ITPOI'PAMMbBI YUYEFHOUN JUCIIATLIVMHBI
OI1.05 9KOHOMHKA U YIIPABJIEHUE

1.1 Ob6aacTb npuMeHeHus1 padoyveil MPOrpaMmbl

PaGouas mporpamMmma y4eOHOM JUCHMIUIMHBI SIBISETCS YacThlO IPOTPaAMMBbI
MOATOTOBKH CIIEIMAIMCTOB cpeaHero 3BeHa (janee - IIIICC3) B coorBeTcTBUM ¢ PI'OC
CIIO mo cneumanpHOCcTH 10.02.05 OOGecneuenune uHPOPMAITMOHHON O€30MaCHOCTH
aBTOMATH3UPOBAHHBIX CUCTEM.

1.2. Mecto y4yeOHoi nucuumiannbl B cTpykrype HIICC3:
JlucuuniauHa BXOAUT B NPOGECCHOHATIBHBIA y4YeOHBIM IHMKJI, B COCTaB
obmenpodeccHoHaTbHBIX JUCITUTUIHH.

1.3 Heau u TpeGoBaHUs K pe3yJIbTaTaM OCBOEHHA YUeOHOM M CHHIIHHbI

W3ydyeHne  JOUCHMIUIMHBI  HAmpaBlieHO Ha  (OopMHUpOBaHHME  OOIUX U
npo(heCcCHOHANIBHBIX KOMIETEHLINH, BKIIOYAOIINX B c€0s CTIOCOOHOCTB:!

OK 01. Beibupath ciocoObl perieHus 3aaayd npodecCUOHaIbHON A TEbHOCTH,
IIPUMEHUTENBHO K Pa3JINYHBIM KOHTEKCTaM.

OK 02. OcymecTBiasTh TMOUCK, aHAIW3 W HHTEPIPETAN0 HHPOPMAIIUU,
HEOOXOMMOM I BBIIOJHEHUS 33124 PO(PECCUOHATBHON eI TEIbHOCTH.

OK 03. [lnanupoBarh U peayM30BBIBaTH COOCTBEHHOE MNPO(ECCUOHATBHOE U
JUYHOCTHOE PAa3BUTHE.

OK 04. Paborath B KOJIJIEKTUBE U KOMaHAE, 3PPEKTUBHO B3aUMOAECHCTBOBATh C
KOJUIETaMU, PYKOBOJCTBOM, KJIMEHTaMHU.

OK 05. OcymecTBiATh yCTHYIO M NHUCBMEHHYK0O KOMMYHHKAlHUIO Ha
rOCYAapCTBEHHOM SI3BIKE C YYE€TOM OCOOCHHOCTEW COLMAIBHOTO U KYJIBTYPHOTO
KOHTEKCTA.

OK 06. IIposBasTh IpakJaHCKO-TATPUOTHYECKYIO MO3UIUI0, JEMOHCTPUPOBATH
OCO3HAaHHOE TIOBEJICHUE HA OCHOBE TPAIUIIMOHHBIX OOIEYEeIOBEYECKUX LIEHHOCTEM,
IPUMEHSATH CTaHAAPTHl aHTUKOPPYILIMOHHOTO ITOBEICHUS.

OK 09. Hcnons3oBaTh HMH(POPMAIMOHHBIE TEXHOJOTUU B MPOdecCHOHATHHON
NEeATEIBbHOCTH.

OK 10. ITonb3oBaThCs MpohecCHOHaNBbHOM JOKYMEHTAIIMEH Ha TOCY1apCTBEHHOM
Y UHOCTPAHHOM $I3bIKAX.

OK 11. Hcnonb3oBarh 3HaHUA MO (PUHAHCOBOW TPaMOTHOCTH, IUIAHHUPOBATH
NpeANPUHUMATENIbCKYIO JEeATEIbHOCTh B TpodeccroHanbHOM cdepe.

I[IK 1.4. OcyuecTBiaaATh MOPOBEPKY TEXHUYECKOTO COCTOSIHUS, TEXHUYECKOE
OoOCIy’KMBaHME W TEKYIIUA PEMOHT, YCTPaHATh OTKa3bl U BOCCTAHABIIMBATH
paboTOCOCOOHOCTh ~ aBTOMATU3UPOBAHHBIX  (MHPOPMALIMOHHBIX)  CHCTEM B
3aIMIIEHHOM HCTIOJHEHUHU.

B pesynbraTe ocBoeHHs y4eOHOM TUCHUIUIMHBI 00YYarOIUICs JOMKEH YMeTh:

- paccuuThIBaTh O  NPHUHITOW  METOJUKE  OCHOBHBIE  TEXHUKO-
HKOHOMHUYECKHUE MOKa3aTeNn OU3HeC-TIJIaHa;



- TOTOBUTHh TEXHUKO-DKOHOMHYECKHE TPEMIOKECHHUS IS OpTaHU3aIuu
3aKyTOK ¥ PEMOHTa 000pYI0BaHUS;

- MIPUHUMATh yIPABICHYECKUE PEIICHMUS;

- OpraHU30BHIBATH JIETIOBOE OOIIEHHWE C Pa3IWYHBIMH KaTCTOPUSIMHU
pabOTHUKOB;

- TIPOBOJIUTH HHCTPYKTAXK COTPYAHHKOB

B pesynbraTe ocBoeHUS Y4eOHOMN TUCITUTUTMHBI 00YYaIONIHICS TOJKEH 3HATH:

- o0IIIHe MOJI0KESHHUS SKOHOMHYECKOH TE€OpHUH, MapKETHHTa M MCHEKMCHTA;

- OCHOBHBIC JIEMEHTHl U TEXHUKO-DKOHOMHUYECKHE TOKa3aTeu pa3paboTKu
Ou3Hec-11aHa B o0s1acTh MHGOPMAITMOHHON O€301IaCHOCTH;

- CYITHOCTb, COACpXaHWe M (DYHKIHUU YIpPABICHUS, MOPSIOK BBHIPAOOTKH
YIPABJICHUYECKOTO PEIICHUSI U OPTaHU3AIIUIO €TO BHITIOJTHEHUS;

- (OpMBI M METOJIBI HHCTPYKTAXKa U OOYUICHHSI COTPYTHUKOB;

- OpraHU3allMOHHOE  O0ecCredYeHue  JIOKYMCHTHPOBAHUS  yIPABIICHHUS
MEPCOHAJTIOM U TPYJO0BOH AESATEILHOCTH PAOOTHUKOB.

1.4.Ko1n4ecTBO YaCOB HA 0CBOEHHE MPOrpPaMMbl Y4eOHOH TUCIIUIJIMHBI:
MakcumanbHOU yaeOHOM Harpy3ku obyuatomierocs: 108 gacos, B Tom uucie:
00s3aTeIbHOM ayAUTOPHOM y4eOHOM HAarpy3Ku oOy4aromierocs 86 4yacos,;
caMOCTOATeNbHOM paboThl oOyyvaromierocs 10 yacos;

IPOMEKYTOYHOM arTectanuu 12 4acos.



2. CTPYKTYPA U COJIEP)KAHUE YYEFHOM JUCIUILIAHBI

2.1. O0beM yueOHO# JTUCHUNIMHBLI U BUIbI YUeOHOH padoThl

Bua yueOHoii padoThl O0bem yacon

MaxkcuMajibHasi yueOHast Harpy3ka (Bcero mo nporpamMme JUCIUILINHbBI) 108
ITpomexyTouHas aTTecTanusl 12
O0s3aTe/IbHASI AYTUTOPHAN YUeOHAsh Harpy3Ka (Bcero) 86
B TOM YHCJIE:

JICKIINH, YPOKH 36
PAKTUYECKHE 3aHSTHS 20
KypcoBasi pabota 30
CamocrosiTejibHas pa6oTa o0yuyarierocsi (Bcero) 10

[TpomexyTouHas aTTecTanus B popme d3K3aMeHa




2.2. TemaTu4eckuii IJIaH U cogaep:xkanue ydeoHou nucuuniannbl OI1.05 JxoHnomMuka U ynpaBjieHue

Conep:kanue y4yeOHOro MaTepuasa, JadopaTopHble U MPaKTHYeCKHe 3aAHATHS,

Koanl kommneTeHIuid,

HaumenoBanue camocTosiTeJIbHasi pabora o0yuyarouierocsi, Kypcosasi padora (nmpoekr) (eciu | O6bem | YpoBeHb ¢dopmupoBanuio
pa3iesioB U TeEM IPEIYCMOTPEHBI), MHbIE BU/ABI y4e0HOIl padoThl B COOTBETCTBHH € YU4eOHBIM YacoB | OCBOEHMS | KOTOPBIX CIIOCOOCTBYET
IUIAHOM 3JIeMEeHT NMPOrpaMmMbl
1 2 3 4 5
Beenenue Coaep:xkaHue yueOHOro MaTepuaJia 2 OK 01-OKO0 6, OK 09-11
Conepxanve TUCHUIUIMHBI W ee 3aaaud. CBsi3b € JPYrUMHU JUCUUIUIMHAMH, C 2 1 I1IK 1.4
Teopuell MPOEKTUPOBAHUA HH(OPMALMOHHBIX CHCTEM, OOECIeUEHHUEM 3allUThl
nHbOpMaMM B aBTOMATHU3UPOBAHHBIX (MH(POPMALMOHHBIX) CHUCTEMaxX. 3HAYCHUE
JUCHUIUIMHBL JUIS TOJATOTOBKU CHEIHATUCTOB B YCJIOBHUAX MHOrooOpaszus u
paBHOIIPaBUA Pa3IMYHBIX ()OPM COOCTBEHHOCTH.
Pa3pnen 1. JxoHoMuKa (DKOHOMHKA NpPeINPUATHS)
Tema 1.1. Coaep:xaHue yueOHOro MaTepuaJia 4
Opranusanus B [TonsiTHe W BUIBI MPEIIPUHUMATENBCKON AeaTeabHOCTH. CYIIHOCTh OpraHu3aluu 1
YCJIOBUSAIX PIHOYHOH | KaK OCHOBHOI'O 3BEHAa 3KOHOMHUKU oTpaciieii. OCHOBHBIE NPUHLHUIIBI MOCTPOEHUS
IKOHOMHKH SKOHOMHYECKOW CHCTeMbl opraHuzanuu. OpraHu3anloHHO-TIPaBOBbIE (OPMBI 4
XO35IIICTBOBAHUS: TOCY/IapCTBEHHbIE 1 MYHUIIUTIAJIbHBIE YHUTAPHBIE MTPEANPUATHS
IIpon3BOICTBEHHBIN TPOLIECC HA TPEATIPUATHH
Tema 1.2. Coaep:xanue yueOHOro MaTepuasa 8
TpoussoxcTeennbie OcHOBHBIE Cpe/CTBAa M MPOU3BOJCTBEHHbIE MOIIHOCTH MpeanpusTus. OO0poTHbII 1
pecypeet KaIuTajl ¥ 000pPOTHBIE CPEICTBA MPEANPHUATHS. TpyloBBIE pecypchl U OIUIaTa Tpya 4
TIPEANPUITHS Ha NPEIPUITHN.
IIpakTnyeckoe 3ansitue Nel PacueT mpon3BOJACTBEHHBIX PECYPCOB NMPEANPUATHUS 6 2
110 33/IaHHBIM ITapamMeTpam.
Tema 1.3 OcHoBHbBIE Coaepxanue yueOHOro MaTepuaa 4
NoKa3aTeJu Wznepxxkn mpousBonctBa. lLlenooOpasoBanue. IlpuObuib U peHTAOENBHOCTH 9 1
AeATeJIbHOCTH TIPEATIPUSITHSL.
OpraHu3anuu IIpakTuyeckoe 3ansitue Ne2 PacyeT OCHOBHBIX IIOKa3zaTeleld JAesITebHOCTH 2
MPEANPUITHS TI0 33IaHHBIM [TapaMeTpam. 2
Conep:kanue y4eOHOro MaTepuaa 2
Tema 1.4 Hudposasn — >
> KOHOMUKA 3amaun pa3Butus 1uppoBoi 3koHOMUKU. KommereHunun mUQPpOBOl IKOHOMUKH. 9 1

Cucrema ypoBHe# kBandukanmii 11 1iudposeix KommnereHimii.




Pasznen 2 Ynpasienue (MeHeq:KMeHT)

Tema 2.1
MeHea:;KMeHT:
CymHocTh "
XapakTepHbIe YepThl

Coaep:xaHue y4eOHOIro MaTepuaJia
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MeHemKMEHT Kak 0coOblld B TIpodeccroHanbHOl aesTenbHOCTH. CyIHOCTh U
XapakTEepHbIE YEPThl COBPEMEHHOTO MeHeKMeHTa. (OCHOBHbIE  TOHSTHUS
«MEHEIDKMEHT», «MeHe/Kep». Mcropusa pa3BUTHA MEHEIKMEHTA. DBOJIOLMS
yIpaBJICHUYECKOM MbICH. Dtanbl pazButus. Llkonbr MeHemxmenTa. MeHeKMEHT
KaK JUCHMIUIMHA M Hayka. OcOOEHHOCTH ympaBisitoniero mpoiecca. OOBEKT U
CyOBEKT yIpaBJICHUSI.

IpakTuyeckoe 3ansaTue Ne 3. [loHsTHe MEHEIKMEHTa, €ro 3aJayd U poJib B
pPa3BUTUU COBPEMEHHOTO MPOU3BOJICTBA

CamocrosiTesibHast padoTa o0yuaromuxcsaNel [loaroroButs coobieHne mo Teme:
«MeHEeKMEHT: UCTOpUs TepMUHA». «MEHeIKep B COBPEMEHHONW OpraHU3aLUN».
«PazHuna Mexny MeHemxkepoM M mpeanpuHumarenem». «CyObeKT H OOBEKT
MEHEJDKMeHTa». «TakTudeckas W CTpaTeruyeckas 3aJad4d  MEHEIKMEHTa».
«Cucrema ynpaBieHHUs — IOHATHE M TNOPAJOK (PYHKIHMOHUPOBaHU». «MeToabl
yIOpaBieHUs B OTEUECTBEHHOW U 3apyOexxHOM mnpakTuke. WX coxpepxkanue u
OTIINYHEY.

Tema 2.2 CTpykTypa
OpraHM3anuu.
Buewmnsst u
BHYTPEHHSIS cpeaa
OpraHu3anuu

ConepxaHue y4eGHOro MaTepuaJjia

Oo6mas teopus cucreM. [loHsTHE OpraHM3alMU C TOYKH 3pPEHUS CHUCTEMHOTO
nojaxona. OpraHu3anusi Kak OCHOBHAs OOILIECTBEHHAs CHCTEMa B COBPEMEHHBIX
ycnoBusx. @opMmanbHas M IOBEIEHYECKass CTpPYKTypa. DPakTopsl BHEUIHEH U
BHYTpPEHHEHN cpenbl opraHu3anni. OCHOBHBIE KOMIIOHEHTBHI OPIaHHU3alMU C TOUYKH
3peHusi CHUCTEMHOIO IMOAXOAA: UENH, CTPYKTypa, 3aJadd, TEXHOJOTHS, JIIOIU.
BuyTpenHnss cpena opranusanuu. BHyTpudupMmenHsle nenu opranuzanuu. JlepeBo
nened  opranmsaumu.  IIpomeccel  KOMMyHMKalMM — MEXAY — y4aCTHUKaMH
opranusauyu. llonstue BHemHen cpenbl opraHu3anuu. OakTopsl BHEIIHEH Cpelbl
opranuzanu. @DaxkToppl NPAMOr0O U  KOCBEHHOIO BO3ICHCTBUA. Y POBHHU
BO3JICHCTBUS HA OpraHu3aluio (HakTopoB BHEUTHEH Cpeibl.

IIpakTuyeckoe 3ansiTue Ne 4 B3anmoieiicTBre OpraHu3aluy C BHEIIHEW Cpeion

N

Tema 2.3

Conep:xanue yueOHOro MaTepuasa

OK 01-OKO0 6, OK 09-11
[IK 1.4




IlnanupoBanue B
cucreme
MeHeI:KMeHTa

[TonsiTue «crparerusi» MU «TaKTUKa», pa3BeAeHUE MOHATHH. OnpeneneHue HTaroB
CTpaTEerMYecKOr0 W TakTU4eckoro IuranupoBanus.lIporno3upoBanue. Pa3paborka
MporpaMMbl JIEUCTBUSL M cOcCTaBlieHHe Trpaduka padbor. DopMbl M CTpaTeruu
IJIAHUPOBaHUsSl. AHAJIM3 BHEUIHEH CPeJlbl B CTPATErHYECKOM TUIAaHUPOBAaHUU. Buibl
aHanu3a BHEIIHEH cpenpl. CUTyallMOHHBIM aHainu3 B MeHemkmeHTe. [IpuHIumb
noctpoenuss SWOT-ananmuza. [IpuHUMNBI CTPATErMUECKOTO W TAKTUYECKOTO
TJITAaHUPOBAHUS.

Tema 2.4 Cucrema Coaeprxanue yueOHOIro MaTepuaJa 8
MeTOJ0B ynpaBJjeHuss | MotuBauust u  norpeOHoctu.  JlenoBoe  oOmienue.llpounecc  mpuHsATHS 4
pemienns. KOHTposb U ero BUjbl.
IIpakTnueckoe 3ansitue NeS CoBpeMEHHblE TEOPUM MOTHBALMU. AHanu3 2
CUTYyalHil
IIpakTnueckoe 3ansaTue Ne 6 Kontponb kak GyHKIUS MEHEKMEHTA 2
Tema 2.5 Conep:xaHue y4eOHOro Marepuasa 6
YupasiieHue [ToHsATHE «CONMANBHBIN KOHQIMKT», «OpPraHU3alMOHHBI KOH(IUKT». OCHOBHBIE 9
KOH(IMKTAMH U 3JIEMEHTbI KOH(IMKTA. DTarnbl NpoTeKaHUs KOH(GIUKTA. Buibl KOHGIUKTOB.
cTpeccamMu IIpakTnueckoe 3ansaTre Ne 7 Penienue 3aJaHHOM KOH()JIMKTHOM CUTYyalluu 4
Tema 2.6 Coaeprxanue y4eOHOIro MaTepuaa 9
PykoBoacrBo: BiaacTh | [IoHATHS «pyKOBOJACTBO» U «BiacThb». VIcTOUHMKHM BiacTu. Buapl BnacTu u METO/bI 4
U MAPpTHEPCTBO BIUSAHUA. MeTo[bl BIMAHUS MEHEKEpa Ha MOAYMHEHHBIX. JINIEepCTBO M BIIACTD.
Crtunu pykoBojcta. [lapTHepcTBo.
CamocrosiTesibHass padora oOy4yarommxcsiNe2 [loaroroButs noknazx Mo TeMe: 5

«JIlmunble kayecTBa, mnpucymme 3PQGEeKTUBHBIM PYKOBOAUTEISAM». «ABTOPUTET
pykoBoguTensn», «lcronb3oBaHME COBPEMEHHBIX CTWJIEH PYKOBOACTBA B
NEeSITeNIbHOCTH  mpeAnpusitus», «Bpems  pykoBoaurtens: 3¢ (eKTUBHOCTh
HCIIOJIb30BaHus», «Benukue MeHeIKeppl NPOLUIOro croyieTus», <«OKeHmuHa -
MEHeKep — IpOoOJIeMbl U JOCTHKEHUSY, « MUK 1e10BOM *KeHIIUHBI, «CTpecchl
B JICATEIILHOCTU PYKOBOAUTENSA», «JIMuHBIE KauecTBa, HpuUcylire 3(PQPeKTUBHBIM
PYKOBOIUTENSAM», «ABTOPUTET PYKOBOIUTEN», «TeXHOKpaTHUECKUH MOIXO0H K
PYKOBOACTBY», «I'yMaHUCTHUECKHH MOAXOMA K PYKOBOACTBY», «Pa3inuue noHsATui
YIPaBJIEHUE U JTHJEPCTBOY.




KypcoBas padora

IIpumepHasi TeMaTHKa KypcOBBIX padoT:

1. AHanu3  SKOHOMHYECKOM  3(GQPEKTUBHOCTHM  MaTepHalbHBIX  PECYpPCOB,  HUCIOJIb3YyEeMBIX B
ABTOMATH3UPOBAHHOHN (MH(POPMALIMOHHO) CHCTEME OpraHu3aluu

2. AHanu3 sKOHOMHMUYECKOH 3(h()EeKTHBHOCTH OOOPOTHBIX CPEJCTB, UCIOJIb3YEMbIX B aBTOMAaTH3MPOBAHHOM
(uH(MOPMAIIMOHHOI ) CUCTEME OpraHU3aIuU

3. Ananu3 3KoHOMUYECKOH 3()()EeKTUBHOCTU TPYAOBBIX PECYPCOB , UCIHOJIb3YyEMBIX B aBTOMATU3UPOBAHHOMN
(uH(MOPMAIIMOHHOM) CUCTEME OpPTaHU3AIUH.

4. Ananu3 5KOHOMHYECKOM 3()(PEKTHBHOCTH OCHOBHBIX CPEICTB, MCIIOJIB3YEMbIX B ABTOMATHU3MPOBAHHOU
(uH(MOPMAITMOHHOI ) CUCTEME OpraHU3aIHH

5. AHanmu3 3KOHOMHUYECKOH 3((EeKTUBHOCTH (PUHAHCOBBIX PECYPCOB, MCIIOJIB3YEMbIX B aBTOMATU3UPOBAHHOMN
(uH(MOPMAITOHHON ) CUCTEME OpTraHU3aIIH

6. AHanM3 HKOHOMMYECKOH 3((EKTUBHOCTHM HMHHOBALMM, UCIONb3YEeMbIX B aBTOMAaTH3MPOBAHHOM
(uH(OPMAIIMOHHOH ) CUCTEME OpraHU3aIHH

7. AHanM3 SKOHOMHYECKOW S(PQPEKTMBHOCTH HMHBECTHLMH, HCHOJIB3YEMBIX B aBTOMAaTH3MPOBAHHOM
(uH(MOPMAITMOHHOH ) CUCTEME OpTraHU3aIHH

8. AHamu3 SKOHOMHYECKOH A(PQPEKTUBHOCTH NPOU3BOJACTBEHHOIO IOTEHLMANA, HCHOJIb3YEMOro B
ABTOMATHU3UPOBAaHHON (MHPOPMAIIMOHHON) CHUCTEME OpPraHU3allNH.
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9. Anamm3  JKOHOMHYECKOW  A((PEKTHUBHOCTH  PECYpCHOro  IMOTEHIMAja. HCIIOJIb3YyeMOTO B
ABTOMATH3UPOBAHHOHN (MH(POPMALIMOHHO) CHCTEME OpraHU3aluu

10. VmpaBnenue 3aTpaTaMd @pH TOCTPOCHUU aABTOMATU3MPOBAHHOW (MH(OPMALIMOHHOW) CHUCTEMBI
OpraHu3aIH

11. VmpaBineHue mEpcOHAIOM TMpPU MOCTPOCHHUU ABTOMATHU3HPOBAHHOW (MHGOPMAIMOHHON) CHUCTEMBI
OpraHu3aIH

12. VmpaBneHue KauecTBOM TpU TOCTPOCHUH AaBTOMAaTHU3UPOBAHHOM (MH(POPMALMOHHON) CHCTEMBI
OpraHu3aIH

13. VnopaBnenwe puckamMd TpH TOCTPOSHUM aABTOMATH3UPOBAHHOW (MH(GOPMAIITMOHHOW) CHCTEMBI
OpraHu3aINH

14. VmpaBneHue MaTepUaNbHO-TEXHUYECKUM CHA0)KEHHEM TpU TOCTPOEHUU  aBTOMATHU3WPOBAHHOM
(uH(OPMAIIOHHOMN) CHCTEMBI OpTaHU3aALUN

15. VYmpasneHnue cObITOM MPHU MOCTPOSHUN aBTOMATU3UPOBAHHOM (MH()OPMALIMOHHOW) CHCTEMbI OpraHu3aluu

16. YmpasneHnue JIOTUCTUYECKOMN JIEATEIIbHOCTBIO npu MOCTPOEHUU ABTOMATU3UPOBAHHON
(nHGOPMAIIMOHHOKN ) CUCTEMBbI OpraHu3aIuu
17. VYupasnenue MapKETUHTOBOM JIESITEITBHOCTHIO MIPATIOCTPOEHUH aBTOMAaTU3HPOBAHHOMN

(nHGOPMAIIMOHHOKN ) CUCTEMBbI OpraHu3aIuu

18. VmpamieHne KOHKYPEHTOCIIOCOOHOCTBIO MPEONPHUATHS TPU TOCTPOCHUH aBTOMATH3UPOBAHHOM
(MH(pOPMAIIMOHHOM) CUCTEMBI OpraHU3aLUN

19. Vmpasnenue ceOECTOMMOCTBIO TPHU IMOCTPOCHUHM AaBTOMATH3MPOBAHHOW (MH(POPMAIMOHHOW) CHUCTEMBI
OpraHu3aIuu

20. YnpaBieHne TpUOBUIBI0O TPU TIOCTPOCHWM aBTOMATH3MPOBAHHOW (MH(OPMAIIMOHHON) CHCTEMBI
OpraHu3aIu

21. YnpaBienne (UHAHCOBOW YCTOMYMBOCTHIO (DYHKIIMOHUPOBAHHS TPEANIPHUATHS TPH TOCTPOSHUH
aBTOMATH3UPOBAHHOM (MHPOPMALIMOHHOM) CUCTEMBbI OpraHU3aluu

IIpomexyTouHas aTrecTaums — IK3aMeH

12

HToro no nucuunjnHe:

108




3. YCJOBUSI  PEAJIMBAIIMM  TIPOTPAMMBI  YYEBHOM
JACHUTILIAHBI

3.1. TpebdoBaHusi K MHHHMAJLHOMY MAaTEePHAIbHO-TEXHUYECKOMY
o0ecrneyeHuIo

Peanmuzamus mporpaMmbl  AMCIHMIUIMHBI  TpeOyeT KaOWMHETa COIMAIbHO-
DKOHOMHYECKUX JHUCIMIUIMH JUIsi TIPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA,
MPAKTUYECKUX 3aHSATUH, B TOM YHWCJIE TPYITOBBIX, WHINBHIYAIbHBIX, TUCHMECHHBIX,
YCTHBIX KOHCYJBTAIlWN, TEKYIIETO KOHTPOJIS ¥ IPOMEKYTOUYHOW aTTECTAIIHH.

O6opynoBanue:

- pabouee MeCcTo Mperno aBaTes;

- CHeNHaM3UpOBaHHAs  MeOenb  (CTONBI, CTyJdbS IO  KOJUYECTBY
oOyyJaromumxcs);

- IOCKa YYeHHUYEeCKasl.

TexHauyeckue cpencTBa 00ydeHus:

- KOMIIbIOTEP (HOYTOYK);

- MYJbTUMEIUNHBIN ITPOECKTOP, SKPaH.

YueOHOo-HATIISIIHBIE  TTOCOOMS:  IUIaKaThl, Y4eOHO-HAIJISAHBIE IOCOOMS,
oOecrieunBarOIIMEe TEMaTHUUYECKWE WJUIIOCTpAallMM 1O  pabodeil  mporpamme
JTUCITUTIINHBI, B TOM YHCIIC, BUIEO-ayHO0 MaTepHajIbl, KOMITBIOTEPHBIC TTPE3CHTAIINN.

KoMmproTep w#MeeT A0CTyN K AJIEKTPOHHO-OMOINOTESYHBIM CHCTEMaM, BBIXOT

B rII00ANbHYI0 CeTh VIHTEpHET, OCHAIIeH JUIEH3WOHHBIM IPOTPAMMHBIM
obecrieueHuEM.
3.2. Y4eOHO-MeTOAMYECKOE U uHopManMOHHOE obecneueHune

peanu3anuu y4e0Hoi JUCHUIINHBI

HopmaTuBHO-npaBoBbie aKThI

1. ISO 10013:2001. PexoMeHmamuu IO JOKYMEHTHPOBAHHUIO CHCTEM
MEHEUKMEHTa KadecTBa. (C yderoM wu3MeHeHui). — Pexum JIOCTyIa:
http://www.consultant.ru/

2. 1SO 9000:2005. CucreMsl MmeHemKMeHTa KayecTBa. OCHOBHBIE MTOJIOKEHUS
W CIIOBaph. (C yueToM u3MeHeHwmit) — Peskum nmoctyma: http://www.consultant.ru/

OcHOBHBbIE yueOHbIE U3IaHUSA

3. Hpauena E.JI. MenemxMeHT: y4eOHUK IS CTYA. YUPEKISHUNU cpeld. mpod.
obpazopanus /E.JI. llpauera, JI.W. FOnukoB.- 2-e u3a., crep.- MockBa: U3naTenbckuii
ueHtp "Akagemus", 2018.- 304c. ISBN 978-5-4468-6585-7

4. borateipeBa, M. B. OCHOBBI 3KOHOMUKHM : YYEOHUK M TPAKTUKYM JJIst
cpeadero npodeccuonansHoro obpaszoanus / M. B. borateipeBa, A. E. Koamakos,
M. A. KonmmakoB. — MockBa : M3garensctBo  IOpaiit, 2020.— 424c.—
(ITpodeccuonansuoe ob6paszoBanue). — ISBN 978-5-534-10525-4. — Tekcr
anextponHbii // DBC FOpaiit [caiit]. — URL: https://urait.ru


http://www.consultant.ru/
http://www.consultant.ru/

5. Kymukos, JI.M. OCHOBBI 3KOHOMHUYECKOW TE€OpHH : ydeOHOe mocobue /
KynukoB JI.M. — Mocksa : KnoPyc, 2021. — 247 ¢. — ISBN 978-5-406-02463-8.

— URL.: https://book.ru
I[OHO.JIHI/ITe.]IbeIe y‘leﬁHble N3JaHUA

6. MeHemKMEHT: METO/bl MPUHATHSA YIPABICHYECKUX PEIICHHM : ydeOHoe
nocobue mia cpeaHero npodeccuonanbHoro odpaszoranus / I1. B. UBanoB [u np.];
nox penaknueit I1. B. UBanoBa. — 2-e uz., ucnp. u gon. — Mocksa : M3gaTenscTBo
FOpaiit, 2020. — 276 c. — (IIpodeccuonansnoe odpazoBanue). — ISBN 978-5-534-
13050-8. — Tekcrt : anextponHbii // DBC FOpaiit [caiit]. — URL: https://urait.ru

7. I'pubos, B.JI. MenemxmeHT : yueOHoe nocobue / I'puboB B.J[. — MockBa
: KaoPyc, 2021. — 275 ¢. — ISBN 978-5-406-02602-1. — URL.: https://book.ru

8. PacroBa, FO.1. DxoHoMuka opranuzamnuu : ydeOHoe mocobue / PactoBa
10.1., Macuno H.H., ®upcosa C.A., llImatko A.[l. — Mocksa : KnoPyc, 2021. —
200 c. — ISBN 978-5-406-03063-9. — URL.: https://book.ru

9. I'puboB, B.J[. OkoHOMHKaA OpraHm3anuu (MPEANpUATHSI) : YIeOHHK /
['pubos B.J., I'py3unoB B.I1., Ky3smenko B.A. — Mocksa : KunoPyc, 2021. — 407
c.— ISBN 978-5-406-02621-2. — URL. https://book.ru

10. Kaznauesckas, I'.b. Menemxkment : yueOHuk / Kasznauesckas ['.b. —
MockBa : KuoPyc, 2021. — 240 c. — ISBN 978-5-406-03004-2. — URL:
https://book.ru

11. ipauera E.JI. MeHe)KMEHT: YU4eOHUK IS CTY/I. YUPESXKACHUN cpell. mpod.
obpazopanus /E.JI. llpauera, JI.W. FOnukoB.- 2-e u3a., crep.- Mockpa: U3naTenbckuii
neHtp "Axkanemus", 2018.- 304c. ISBN 978-5-4468-6585-7

12. Haymos, B.Il. DOxonomuka opranusanuu : ydeOHoe mocobue / Haymos
B.I1. — Mockaa : Pycaitac, 2020. — 101 ¢. — ISBN 978-5-4365-5467-9. — URL.:
https://book.ru

HNuTepHer-pecypcesnl

13. MenemxmenT. — Pesxxum noctyna: http://ecsocman.hse.ru/

14. UadopmaniMoHHBIT ~ MEHEKMEHT. —  Pexxum  moctyma:  http://
www.InfoManagement.ru
15. OTKpbIThIC OM3HEC-METOAMKHU TexHojoruu. Ilopran triz-ri. - Pexum

noctyna: http:// www.triz-ri.ru

16. Executive.ru — KpayJICOPCHHIOBBIH TpoekT- Pexum moctyma: http://
WWW.e-Xecutive.ru

17. Kypnan «Cekpet ¢pupmbd» - Pesxxum goctyna: http:// www.sf-online.ru

MeTtoanyeckue peKOMEHJAUuH AJasi O0y4alIIMXCd IO OCBOCHHUIO
AUCHMILTHHBI

18. Metonuueckue  ykazaHusi Ui OOyYalomMXCS TO  BBIMOJHEHUIO
MPaKTUYECKUX padoT.

19. Meronuueckue ykazaHusl A OOy4arOUIUMXCS IO BBIIIOJHEHHUIO 3aJlaHUN
CaMOCTOSATENIbHON padOTHI.

20. Metoauyeckue peKOMEHJallUM 10 TTOJATOTOBKE M 3aIUTe KYPCOBBIX padoT
(MIpoeKTOoB).



http://www.e-xecutive.ru/

4. KOHTPO.Ib 1 OLIEHKA PE3YJIbTATOB OCBOEHUSI YUEFHOI

JUCHUIIIAHBI

4.1. ®opMbl H METOJbI KOHTPOJISI M OLICHKH Pe3yJIbTATOB 00y4eHUs

Pe3ysabTarsl 00yyeHus

®opMbI M METOAbI KOHTPOJISA U
OIIEHKH Pe3yJIbTATOB 00y4eHH sl

O01mme KOMIIETEHIINHU

OK 01. Beibupats  crocoObl
IpoeCCUOHANILHON 1€ TEIIbHOCTH,
Pa3IMYHBIM KOHTEKCTAM.

OK 02. OcymecTBisiTh NMOUCK, aHAJIU3 W HMHTEPIPETALNIO
uHbopMaMY, HEOOXOAMMOW s BBIIOJHEHHUS 3a/1ad
po¢eCCUOHATILHOMN 1EATEIbHOCTH.

OK 03. I[InanupoBaTh M pEaIM30BbIBATH COOCTBEHHOE
po¢eCCUOHATILHOE U IMYHOCTHOE pPa3BUTHE.

OK 04. Paborath B KOJUIGKTHBE W KOMaHzae, dPPEKTHBHO

pemieHuss  3ajaad
MPUMEHHUTEIBHO K

B3aMMOJICHICTBOBAaTh ~ C  KOJJIETaMH,  PYKOBOJCTBOM,
KJINEHTaMH.
OK 05. OcymecTBiasaTh YCTHYIO M  IHCHMEHHYIO

KOMMYHHUKAIIMI0 Ha TOCYIapCTBEHHOM SI3BIKE C YYETOM
0COOEHHOCTEH COLMANbHOTO U KYJIbTYPHOI'O KOHTEKCTA.

OK  06. [IlposiBiaTh  IpaxkIaHCKO-IATPUOTUUYECKYIO
MO3UILIMI0, JEMOHCTPUPOBATH OCO3HAHHOE IIOBEIECHUE Ha
OCHOBE TpPAJUIMOHHBIX OOIIEYEIOBEYECKUX LIEHHOCTEMH,
IPUMEHATh CTAaHIAPThl AHTUKOPPYILUOHHOTO [TOBEICHHUSL.
OK 09. HcnonpzoBaTh MH(POPMALMOHHBIE TEXHOJOTUU B
poecCUOHATILHOMN 1E€ATEIbHOCTH.

OK 10. [Tonw3oBatbest mpodeccHoHaTbHON TOKyMEHTaIMen
Ha rocy1lapcTBEHHOM M MHOCTPAHHOM S3bIKaX.

OK 11. Hcnonp3oBarh 3HaHWS 1O  (UHAHCOBOU
I'PaMOTHOCTH, IUIaHUPOBATh HpeINPUHIMATENIbCKYIO
NeSITENIbHOCTh B MMPOQecCUOHANBHOM cdepe.
IIpodeccnonanbHbIE KOMIIETEHIIUM:

IIK 1.4. OcymiecTBisTh NPOBEPKY TEXHUYECKOTO COCTOSHUSA,
TEXHUYECKOe 00CITyKUBAaHUE U TEKYLIHI PEMOHT, YCTPaHSTh

OTKa3bl u BOCCTaHABIIMBATh paboTocrnocoOHOCTh
aBTOMATHU3HPOBAaHHBIX  (MHPOPMAIIMOHHBIX) CHCTEM B
3aIUIICHHOM UCTIOJTHCHHH.

Ymers:

- pacCCUUTHIBATHL II0 HpHHfITOfI METOOAUKE OCHOBHEBIC

TEXHUKO-IKOHOMHYECKHUE MTOKa3aTeNIn OU3HeC-TIIaHa;

- TOTOBUTh TEXHUKO-KOHOMHYECKHE MPEAJIOKEHUs st
OpraHu3aIMK 3aKYIIOK U PEMOHTa 000PYIOBaHUS;

- TNPUHHUMATH YNPABICHUYECKHUE PEILICHUS;

- OpraHu30BBIBaTh JIEJIOBOE OOIIEHHWE C pPa3TUYHBIMU
KaTeropusiMu pabOTHUKOB;

- IPOBOAMTH MHCTPYKTAX COTPYIHHUKOB

3HaTh:

- 00Iue moJ0XKEeHUs SKOHOMUYECKOH TeOpur, MapKEeTHHTa
1 MEHE/KMEHTA,

- OCHOBHBIE
MIOKa3aTelx

JMEMEHTHl W  TEeXHHKO-DKOHOMHYECKHE
pa3paboTku  OuW3Hec-TlaHa B OOJAcTH

Tekyluii KOHTPOJIb:

- OIPOC YCTHBIN ((PPOHTATHHBIN);
- TECTUPOBAHUE;

- BBITIOJIHEHUE TTMCHMEHHOM
paboTHI;

- BBIIIOJIHEHUE ITPAKTUYECKON
padoTHI;

OreHka pe3y/nbTaTOB BINOIHEHUS
CaMOCTOSITENIHOW PabOTHI

[IpomexxyTouHas arTecTanus B
(dhopme 3K3aMeHa.

Meroa npoBeneHus
IPOMEKYTOUYHOM aTTecTauu /
CeMecTpa: BHIIOJIHEHUE
9K3aMEHALIMOHHOTO 3aJaHus




nH(pOpMaIMOHHOM 06€30MMacHOCTH;

- CYIIHOCTh, COAEpKaHME€ W (PYHKIHH YIPABICHUSA,
MOPSZIOK  BBIPAOOTKH YIPABJICHYECKOTO PpEIICHUS U
OpPTraHMU3AINIO €TO BBITOJHEHUS;

- ¢GopMBI W  METOIbl HMHCTPYKTaXa H  OOYYCHHUs
COTPYJTHUKOB;

- OpraHu3alMoHHOE O0ECleYeHUEe JTOKYMEHTHPOBAHUS
YIPABICHUS TIEPCOHAIIOM U  TPYAOBOH JIESITEIBLHOCTU
pabOTHHKOB.

4.2. (I)OHII OLCHOYHBIX CPEACTB AJId IMPOBECACHUA HpOMe)l(yTO‘IHOﬁ
arTrecranmmu Oﬁy‘lalOHIl/IXCH o ITMCOMIIJIMHE

IHoka3aTen U KPUTEPUU OLCHUBAHUA KOMIIETEHIIMU
IToka3aTrenmu W KpUTEPUM OLICHUBAHUS KOMIIETEHLINM,

OLOCHUBAHUSA COACPKATCA B IIPUITOKCHHUHA l.

OIMNCaHKUC IIKaJd

KOHTpOJIbeIe H TECTOBbIC 3aJaHHUA
KOHTpOJII)HBIG 3aJaHUA COACPIKATCA B ITPHUIIOKCHUN 1.

MeToauveckue MaTepuaJibl
MeTtoaudeckue Matepuabl, OMPEACIAIOIINE MPOLEAYPhl OLICHUBAHUS 3HAHUM,
YMEHUM, XapakTepusylomux (HOpMUpPOBAHHE KOMIETEHIIUM,

MIPUIIOKEHUH 1.

COJIepIKATCS



Ipuiaoxenue 1

KOHTpOJIBHO-OIIeHO‘lHBIe cpeacrea

JJIS1 IPOBe/IeHNS POMEKYTOUYHOM aTTeCTAIMH M0 TUCHHUILINHE
OI1.05 DxoHOMHUKA U yHIpaBJIeHHE

1.1. dopma nmpoMe:KyTOUHOM aTTecTamun: JK3aMeH (7 ceMecTp).

1.2. Cucrema oueHMBaHMSI Pe3yJIbTATOB BbINOJHEHUS 3aJaHUI

OueHuBaHUE  pe3y/lbTAaTOB  BBIIOJIHEHUS  3aJaHUM  MPOMEXYTOUHOW  aTTeCTalluu
OCYILIECTBIISAETCS HA OCHOBE CIAEAYIOIIUX MPUHIIUIIOB:

—  JIOCTOBEPHOCTH OILICHKH — OIICHUBAETCS YPOBEHb CHOPMUPOBAHHOCTH 3HAHUW, YMEHHH,
MPAKTUYECKOTO OIBITa, OOIMUX W MPOPECCHOHATBHBIX KOMIIETCHIIUN, MPOJIEMOHCTPHUPOBAHHBIX
00y4JaroIMMUCS B XOJI€ BBIITOJIHEHUS 3aJaHUS;

— QJICKBaTHOCTM OLEHKHA — OLICHKA BBIIIOJHEHUs 3aJlaHUil JOJDKHA MIPOBOAUTHCA B
OTHONIICHUH T€X KOMITETEHIINI, KOTOPBhIC HEOOXOMUMBI 1T 3(h(HEKTHBHOTO BHITIOJTHEHHUS 3a/1aHNUS;

—  HaJeXHOCTH OIIEHKHM — CHCTEMa OIIEHHMBAHUS BBIIOJHEHMS 3aJaHUN HOJDKHA 007a1aTh
BBICOKOM CTENEHBI0 YCTOWYMBOCTU IMPU HEOJHOKPATHBIX OILEHKAaX YpPOBHS C(HOPMHUPOBAHHOCTH
3HaHUH, YMEHHH, TPAKTHUYECKOTO OIBITa, OOMMX U MPOPECCHOHATBHBIX KOMIIETCHIIUN
0o0y4aromuxcs;

— KOMIIIEKCHOCTH OIIGHKM — CHCTE€Ma OICHMBAHMS BEINOJHCHUS 3aJaHUM JOJDKHA
MO3BOJIATH HHTETPATHBHO OIICHUBATH OOIIHE M MPO(PECCHOHAITBHBIE KOMIIETCHIINN 00yJarONInXcs;

—  OOBEKTUBHOCTH OIICHKM — OLIEHKA BBIMIOJHEHUS KOHKYPCHBIX 3a/laHui JOJKHA OBITh
HE3aBUCUMOH OT OCOOEHHOCTeH Tpo(ecCHOHATBLHONH OpUEHTAllMd WM  MPEIIOYTCHHMA
MIPEINOJABATENEH, OCYIIECTBISIOMMNX KOHTPOJIb HIIH ATTECTALUIO.

[Ipyn BBINONHEHHWHM MpOLENYP OLEHKH 3aJaHUl MCIOJB3YIOTCS CIEAYIOIIHNE OCHOBHBIE
METO/IBI:

—  MEeTOJ pacyera MepBUYHBIX OAIJIOB;

—  METOJ pacdeTa CBOJHBIX 0allioB.

Pe3ynbrarhl BBITONHEHUS 3aJaHU OIEHWBAIOTCS B COOTBETCTBUU C pPa3pabOTaHHBIMU
KPUTEPUSMU OLIEHKH.

Ucnons3yercs sty OanbHAas MIKaia IJsl OIICHUBAHUS Pe3yIbTaTOB OOyUEHHS.

[lepeBon nsaT OaNbHOMN MIKAJIBI YUeTa Pe3yabTaTOB B MATH OAbHYIO OLIEHOYHYIO IIKAIY:

Ouenka KoumuecTBo 6a/1/10B, HAOpaHHBIX 32
BBINOJIHEHHE T€OPEeTHYECKOro U NPAKTHYECKOro
3a/1aHMsA, CPeIHMIi 0aJJ1 0 UTOraM aTTecTAIllNU

O1eHKa 5 «OTIUIHOY 4,6-5
Onenka 4 «X0OpoIIo 3,6-4,5
Onenka 3 «yJOBJIETBOPUTEIBHO» 3-3,5
OrneHka 2 «HEYIOBJIETBOPUTEIBLHO <29

1.3. KOHTpPOJILHO-0LIEHOYHBIE CPeICTBA
1.3.13apanue:

1.OTBETUTH HA BONIPOCHI.

2. BBINOIHUTB NPAaKTUYECKOE 3a/1aHNUE.

IIpumMepHbIe BONPOCHI /Il cOOece]0BAHUA:
1. Tlonstue menemxmenTa. OCHOBHBIE IKOJBI YIIPABICHHUSL.
2. DTambl pa3BUTHS MEHEDKMEHTA. Pa3puTre MeHekMeHTa B Poccnn



OO01mure mooKeH!sI YKOHOMUYECKOM TEOPUH, MAPKETUHTA U MEHEPKMEHTA
[TonsiTvie U CyITHOCTH OpraHU3AIIH.
BremHsis 1 BHYTpEHHSS Cpejla OpraHu3alnu.
[TonsiTe oOpraHu3alMOHHON CTPYKTYpbl yhpaBieHUs. Buabl opraHu3aluOHHBIX
CTPYKTYp yIpPaBJICHHUS, UX TOCTOMHCTBA M HEJJOCTATKHU.

7. uxn menemxkmenTta. OyHKINUU yIIpaBICHHUS.

8. TloHsATHe M BUABI MPEANPUHUMATEIBCKON ACSITEILHOCTH.

9. OO6mue GpyHKIIUU YIPABJICHHS, KX B3aUMOCBSI3b U B3aUMOOOYCIOBICHHOCTD.

10. ITonsiTue, CYIIHOCTH U POJIb TNIAHUPOBAHUS B OpraHu3aii. GopMbl MIaHHPOBAHUS.

11. OcHOBHBIC CTaIUU TIJITAHUPOBAHUSI.

12. CocraBneHre MUCCUU U ONIPENICIICHHE 1IEJIei OpraHu3aIiu.

13. AHanu3 BHEUIHEH cpeibl, aHAIU3 CHIIBHBIX U CIIa0bIX CTOPOH OpraHU3allHiH.

14. OcHoBHBIE 3Talbl TAKTUYECKOTO IJIAHWPOBaHUs. Peann3anus TeKymux mniaHoB.

15. Opranmzanus kak (QyHKUHS YIOpaBICHUA: CYIIHOCTb, 3aAadyud. OCHOBHBIE 3Tallbl
OpraHu3aIug.

16. Ipunnunst noctpoenus SWOT-ananusza.

17. TIpuHIMIBI CTPATETHYECKOTO M TAKTHYECKOTO TUTAHUPOBAHHSI.

18. TpynoBble pecypchl U OIUIaTa TpyAa Ha MPEAIPUITHH.

19. O6opoTHEI KanuTall ¥ 000POTHBIE CPEACTBA MPEIIPUSATHSL.

20. MotuBanus kak pyHkuus ynpasienus. CriocoObl MOTHBAIUY.

21. KonTposp kak (GyHKIUS MEHEPKMEHTA. JTarbl, ((OPMBI U BUIBI KOHTPOJIS.

22. TlonsTre u KIaccuUKaIus METOA0B MCHEDKMEHTA.

23. OCHOBHBIC JJIEMEHTHI W TEXHUKO-DKOHOMHUYECCKHE IIOKa3aTeau pa3paboTku Ou3Hec-
maHa B 00jacTu HH(OOPMAITMOHHOM 0€301TaCHOCTH

24. OxapakTepu3oBaTh METOABl YIPABICHUS HA NPEINPHUITANA: OPTaHU3AMMOHHO-
aJMUHHCTPATUBHBIE METOJAbl YIPABIICHUS, SKOHOMHYECKHE METOJbl YIpPaBIEHHUS, COIHAIBHO-
TICUXOJIOTHYECKHUE METO/IBI YIIPABICHUSI.

25. TlonsaTue OOIIEHHMS ¥ KOMMYHHUKAllMd. Buapl KOMMYHUKalUW, DJIE€MEHTHl M OTarbl
KOMMYHHKAIIHOHHOTO TIpoIIecca.

26. CymHocTh, coJepkaHue U  (YHKIMH  YIOpaBIEHUS, TOPSJIOK  BBIPaOOTKH
VIIPaBICHYECKOTO PEIICHUS U OPTAHU3AIHUIO €TO BBHITTOHEHUS

27. Unpopmanus. TpeboBanus, mnpenbsBisemble K uHpopmanuu. Kraccudpukanus
uH(pOpMaLIUH.

28. OxapakTepu30BaTb OCHOBHBIE AJIEMEHTH KOMMYHHKAIIMU Ha MPEATNPUSTHH: J1€JI0BOE
oOmieHue, aemnoBas 0ecena, COBEIIaHNE, IEPETOBOPHI.

29. OxapakTepu30BaTh METOJIbI IPUHATHS YIPABIECHYECKUX PEIICHUN Ha MPEANPUATUU

30. TIlonsiTHE M XapaKTEPUCTHKA CTHIICH PYKOBOJICTBA HA MPEAMPHUSITHH.

©ohsw

IIpumepHBIC MPAKTHYECKHE 3aJAHUA:

3agauya 1. OcHOBHOM Npoduip AEATEILHOCTH NPEANPUITUS — MPOU3BOACTBO M IMpojaxa
IOPOMBIIIJICHHOTO M OBITOBOTO Tra3oBoro oOopynoBaHusi. Ha maHHBIE MOMEHT mpeanpusTHe
3aHUMaEeT JIMJUPYIONIYI0 MO3UIUI0 MO 00beMYy MpOAaXK Cpeau KOHKYPEHTOB B PETHOHE, 4YTO
OOBSICHAETCS LIEHON NMPOJYKLIUU HAa YPOBHE MPOU3BOAUTENS, IIMPOKHUM aCCOPTUMEHTOM TOBApOB.
OpHako B TOCTEIHEE BpeMsi HEKOTOphIE KIMEHTHl OTKA3aJIUCh OT COTPYAHUYECTBA B CBSI3U C
HECOTJIaCHeM XYJI0’KeCTBEHHO-KOHCTPYKTOPCKOT'O pPEIIeHUs Ju3ailHa HOBOI'O OO0OpYIOBaHUS (UTO
0OBSICHSIETCS HENOCTATOYHOM KBanu(uUKaluel KaJpoB B OTAeNe Ju3aiiHa) U HErpaMOTHBIMU
KOHCYJIbTAIIMsIMA MEHEKEPOB IO MPoJIakaM IMpH Mpe3eHTanuu o0opynosanus. CpenHecnrcouHas
YUCJIICHHOCTh MepCOoHaNIa mpeanpuatus —86 demoek. OTaen npojax BKIOYaeT 48 4esoBeK (B TOM
qucie OT/AeN Au3aiiHa-3 yenoBeka). Het equHON yTBepKACHHOM nMporpaMMbl 00yueHHs TiepcoHana,
OTCYTCTBYET Y4EOHBIN IIEHTD.

3aganue:3yunB NpakTUYECKYIO CUTYAIUIO, 1aliT€ MMCbMEHHBIN U Pa3BEPHYTHIM OTBET Ha
MOCTaBJIEHHBIE BOIIPOCHI:



1. HazoBuTe cuiibHBIC U c1abble CTOpOHBI Barero npeanpusrus.
2. Kakue MepomnpusTHs MO YyNPaBICHUIO MEPCOHATIOM HEOOXOIMMO IMPOBECTH B JTaHHOU
cutyauuun?

3apaua 2. [Inanupyercsi OTKpbITHE 00YBHOTO Mara3uHa KpyIHOW POZHUYHOHM CETH, 10 ITOTO
BpPEMEHU He paboTarollell B JTaHHOM PEerroHe.

3aganue:3yunB NpakTUYECKYIO CUTYAILUIO, 1aliTe MMCbMEHHBIN U pa3BEPHYTHIM OTBET Ha
IIOCTaBJICHHBIE BOIIPOCHI:

1.CdopmynupyiiTe BO3MOKHBIE CTPATETMUECKUE U TAKTHYECKUE LIEIH OPTaHU3aIIH.

2. Kakue meponpusTHs MO YNPABICHUIO MEPCOHAIOM HEOOXOIUMO IMPOBECTH B JAHHON
cuTyaruu?

3agaua 3. CpegHecncoYHasi YUCIEHHOCTh IEPCOHAIIA KPYITHOTO TOPrOBOTO MPEAIPUATHS —
236 uenosek. OpraHuM3allMOHHAs CTPYKTypa HpPENIPHUATHS BKIKOYACT: JUPEKTOpa, 3aMECTUTEN
JUPEKTOpa M0 KOMMEPUYECKUM BOIpOCaM, 3aMECTUTENSI JUPEKTOpa MO KaIpOBbIM U COLUAIbHBIM
BOIpOCaM, TJIABHOIO Oyxrairepa, OyXrajrepuro, IOPHIMYECKUN OTHeN, OTAeN KaJIpoB, OTHel
3aKyIoK, OT/Ie] AU3aiiHa, OTAeNl PO3HUYHBIX MIPOJIaXK, OTAE] ONTOBBIX MPOJIaXK, OTIAEN OpraHUu3alun
TpyAa U 3apabOTHOM IJIaThl, IOPUAUYECKMHA OTIEJN, IJIaBHOI'O 3KOHOMMCTA, aIMHUHHMCTPATUBHO-
XO3AWCTBEHHBIA OTAEII, OT/IE€] MAapPKETUHTIa, INIAHOBO-DKOHOMUYECKUI OTEI.

3aganue:/3y4nB NpakTUYECKYIO CUTYaLUIO, 1aliTe€ MMCbMEHHBIN U Pa3BEPHYTHIM OTBET Ha
MIOCTaBJIEHHBIE BOIIPOCHI:

1.K kxakoMy THUIly OTHOCUTCS OpraHM3al[MOHHAs CTPYKTypa YIPABICHUS INPEANPUATUEM
Haueptute cxemy.

2. Kakue MeponpusTHs HO YIPABICHHUIO NEPCOHAIOM HEOOXOAMMO IMPOBECTH B JaHHOU
cuTyaruu?

1.3.2. Kputepuu oneHkun

banel 3a
Kputepun onieHKH pe3yibTaTOB BHINOJHEHHS TEOPETHUECKOr0 3aJaHUS KpuTEepuu
OIIEeHKH
MakcuMaibHbIH
oaan—2,0
1 | JdemoHcTpupyeT riIyOOKoe, TOJHOE€ 3HAaHWE M  MOHHMMaHUE 2,0
MIPOrPaMMHOTO MaTepHalIa.
[TocnenoBarenbHO, CaMOCTOSITENILHO packpbIBaeT OCHOBHOE

coJIep>KaHue BOIPOCA.
BeiBObI  apryMEHTHpOBAaHBI, OCHOBaHbI ~Ha  CaMOCTOSITENBHO
BBITIOJIHEHHOM aHaju3e, 0000IICHIY TaHHBIX.

YeTKo U BEPHO JaHbI OMPEEICHUS MOHATHI U HAyYHBIX TEPMUHOB.
JlaeT BepHBIE, CAMOCTOSITEIILHBIC OTBETHI HA BOTIPOCHI.

2 | deMOHCTpUpYEeT HEIOCTaTOYHO TIJIyOOKOEe, TIOJIHOE 3HAaHHWE W 1,6
MMOHMMAaHHEe TPOrPaMMHOTO MaTepHala.

Henocratouno mocnenoBaTenbHO, HO CaMOCTOSITENILHO PACKPBIBAET
OCHOBHOE COJICpKaHHE BOIIPOCa.

BbIBOIBI  OCHOBaHBI Ha CaMOCTOSATEIBHO BBIMOJTHEHHOM aHaJH3e,
0000IEeHNN JaHHBIX, HO B OTJACIBHBIX CIIy4asx HEJAOCTATOYHO
apryMEHTHUPOBAHBI.

HenocTaTouHO 9eTKO W BEpHO JIaHBI ONPEICICHUS MOHATHIA U HAYIHBIX
TEPMHHOB.

[Ipm oTBeTe Ha BOMPOCH JOIMYCKACT HECYIIECTBEHHBIC OMNIMOKH,
KOTOPBIE MOKET UCTIPABUTh CAMOCTOSITENILHO.

3 | JleMoHCTpUpYyeT B OTHEIBHBIX BOINPOCAX, HETITYyOOKOE BIAJCHUE 1




3HAHUSAMHU IIPOrPaMMHOIO MaTepHaa.

W3naraer mporpaMMHBI Marepuan (parMeHTapHO, HE Bceria
IIOCJIEI0BATENBHO.

Jonymiensl OMMOKKM M HETOYHOCTH B HCIOJB30BAHUM HAYYHOU
TEPMHUHOJIOTHH.

IIpu oTBETE HA BOIIPOCHI JOIYCKAET HETOYHOCTH.

4 | CTygeHT NEeMOHCTpUPYET HE3HAHHE M HEINOHMMAaHWE IPOrPaMMHOIO 0
MaTepuana.

OcHoBHOE cojiepKaHne yd4eOHOro MaTepHaia He pacKpbITo;

JOMYIIEHBl TpyOble OIIMOKK B ONpPENeNICHUH MOHATHH, NpHU HC-
I10JIb30BAHNU TEPMUHOJIOTUU.

3aTpyaHsAeTCsl OTBEUATh Ha BOIIPOCHI, IPU OTBETE JAOIYCKAET CEPhE3HBIE

OIMOKH.
nuToro 2
Kpurtepun oneHKH pe3y/ibTaTOB BBINOJIHEHHUS IPAKTHYECKOT0 baaasl 3a
3aaHus KpUTEpUuMn
OLICHKH
1 | OTBeT Ha BONPOCHI MakcumManbHbIN
0ana - 3 6amia
BepHo u moONHO [gaHBI OTBETHI Ha BCE ITOCTaBIEHHBIC BOMPOCH B 3,0

JIOTUYECKOM PACCYXKICHUH M PELICHUH HET OLIMOOK, CUTyallMOHHAas
3ajjada pelieHa parroHAIBHBIM criocoOoM. [loiyueH mnpaBHIIBHBIN
oTBeT. SICHO omnucaH cnoco0 peneHus] CUTYallMOHHON MpoOIeMBbl.
BCpHO , HO HE ITOJIHO JaHbl OTBETHI Ha BCC INOCTABJICHHBIC BOITPOCHI 2
OTBeTHI B 1I€TIOM BEPHBI. B noruueckom paccyXIeHUU U PEeIICHUH HET
CYLUIECTBEHHBIX OLIMOOK, HO CUTyallMOHHas 3ajJaya pelieHa
HEONTUMAJIbHBIM ~ CIIOCOOOM WJM  JONYIIEHO He Oonee JBYX
HE3HAYMUTENbHBIX omuoOok. Ilpobnema cuTyalMOHHOW  3amadyu
BBISIBJICHA, PELIEHUE COOTBETCTBYET YCIOBHSAM CUTYAllMOHHOM 3a/1a4H.
Bepno u nonHo naH otBeT Ha 1 Bompoc 1
B noruueckom paccyxAeHUM U PEIIEHUU HET OMIMOOK, CUTyallMOHHAs
3ajjaya pelleHa palloHaIbHBIM criocoOoM. [losyueH npaBHIBHBIN
OTBET. SICHO omucaH crnocob peneHus: CATyallMOHHON MTPOOJIEMBI.
BEPHO, HO HE IOJIHO JIaH OTBET Ha 1 Bompoc 0,5
B norudeckom paccyxaeHHH U PEIIEHUH HET CYIIECTBEHHbIX OMIMOOK,
HO CHUTYaIlMOHHAas 3a/laya pelleHa HEONTHUMAaJIbHBIM CIIOCOOOM WU
JIONYIIEHO He Oojee JBYX HE3HAUMTEIbHBIX omHMOOK. IIpobiema
CUTYallMOHHOM 3aJjaudl BBISIBIIEHA, PELIEHUE COOTBETCTBYET YCIOBHAM
CUTYallHOHHOM 3aJ1a4Mu.

OTCyTCTByeT OKOHYATEJIbHBIM BApUAHT PEUIEHHUS CHUTYallMOHHOM 0
3ajaun. PerieHrie HeBepHOE MIIM OTCYTCTBYET.

HUTOro 3

1.4. MarepunanbHO-TeXHHYECKOe o0ecrnedyeHHe [Jisi TNPOBEACHHUS IPOMEKYTOYHOM
arrecTaluu
ATTecTanys NpoBOANUTCS B KaOWHETE COLMATbHO-3KOHOMUYECKUX TUCIUIUINH

1.5. Y4eOHo-MeToaM4eckoe W HHGpopMaNMOHHOEe oOecneyeHue sl TPOBeICHUS
NMPOMEKYTOYHOM aTTecTalluu
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