denepanabHOE rOCYJaPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE
yUpexJACHUE BBICILIEr0 00pa30BaHUs
«CapaToBCKuid rOCyJapCTBEHHBIA TEXHUYECKUN YHUBEpPCUTET UMeHHM [ arapuna FO.A.»

®dunuan penepanbHOro rocyAapCTBEHHOr0 OI0KETHOIO 00pa30BaTEIbHOTO
YUPEXKJIEHUS BbICILIEr0 00pa30oBaHUs
«CapaToBCKUI TOCY1apCTBEHHBIN TEXHUUECKUI YHUBEpcUTET MeHH ['arapuna FO.A.»
B I. [leTpoBcke

YTBEPXIAIO
— ~ HAupekrop punnana CI'TY
K UMEHH irapuﬂv O'A. Br.Ilerposcke

-

LA becnianonHukosa

\B0» mons 2025 r.

METOINYECKHUE YKA3AHUA 11O BBIITIOJIHEHUIO
HPAKTHYECKUX PABOT
10 JMCUUILTHHE
OIl.12 ««MeHemKMeHT B Tpo(ecCHOHAIBHOMN 1eATEIbHOCTI
CHEUUaIbHOCTH
09.02.07 «MH(popManmoHHbIE CUCTEMBI U IPOTPAMMHUPOBAHUE

MeTtonnueckue yka3zaHusi pacCCMOTPEHBI Ha
3aceaHuy IPeIMETHOM (ITUKIIOBOM ) KOMHCCHH
obmenpodeccnoHaIbHbIX TUCIUILINH

U Ipo(heccCOoHaNbHBIX MOTyJICH

«16» uronst 2025 roga, mpotokon Ne 13

INpencenarens MK \7@1/«/ /FO.A. Tabaposa/

[Terporck 2025



HosicHuTeBbHAA 3alIUCKA.

MeTtoauueckre yKa3aHus MO BBITOJIHEHUIO MPAKTUUYECKUX padOT MOATOTOBJICHBI Ha
OCHOBe paboueli mporpammel yaeOnoi aucturummabl OI1.12 ««MeHemKkMeHT B
npodecCHoHaNBbHOM AeSITEIBHOCTHY, pa3padoranHoi Ha ocHoBe PI'OC CIIO mo
crienrasibHOCTH 09.02.07 «HbOpMAaIIMOHHBIE CHCTEMBI U POTPAMMHUPOBAHUE» U
cootBeTcTBYOIMX 001MX (OK) KOMmeTeHIni.

OK 01. BriOupaTth crnocoObl pemieHus 3agad MpoPecCHOHAIBHON AEeSTENbHOCTU
MPUMEHUTENBHO K PA3IMYHBIM KOHTEKCTaM.

OK 02. Wcnonb30BaTh COBPEMEHHBIE CPEJICTBA MOKUCKA, aHAJIW3a U UHTEPHpPETalUU
uHdpopmaiuu U UHGOPMAIIMOHHBIE  TEXHOJOTMM  JUIsl  BBIMOJHEHUS  3a/]ad
podeccCUOHaNbHOMN eI TeIbHOCTH.

OK 05. OcymectBiATh yCTHYIO M IHCbMEHHYIO KOMMYHHKAIUIO Ha
rocyiapcTBeHHOM s3bike  Poccuiickoit  @Dexepari ¢ yuyeToM  OCOOEHHOCTEH
COLIMAJIBHOTO U KYJIBTYPHOT'O KOHTEKCTA.

OK 09. [Tonb3oBaThcs MpodhecCHOHANBHON TIOKYMEHTAaUEW Ha TOCYIapCTBEHHOM U
WHOCTPAHHOM $I3bIKaX.

[enpro ocBOeHUs yueOHOM TUCHUIUTMHBI « MEHEKMEHT B TPOo(ecCuoHaIbHON
NESITETbHOCTH SIBIISIETCS:

-(opMHUpoBaHUE NPEACTABICHUN O MPUHLUIIAX OCTPOEHUs, PYHKIIMOHUPOBAHUS
U UCIIOJIb30BaHUS KOMITBIOTEPHBIX CETEH.
IIpu BbINO/THEHNH MPAKTHYECKHUX PA0OT CTY/IEHT A0JIKeH 3HATD !
-(pyHKIMH, BUABI U TICUXOJIOTHUIO MEHEI)KMEHTA;
-METO/IbI U ATaIlbl MPUHATHS PEIICHUN;
-T€XHOJIOTUU Y UHCTPYMEHTHI TOCTPOCHUSI KapbEepPhL;
-0COOEHHOCTH MEHE/HDKMEHTA B 00J1aCTH NPOo(eCCUOHATBHON IeATEIbHOCTH;
-OCHOBBI OpTaHU3aluU PA0OThI KOJIJIEKTUBA UCTIOTHUTEIIEH;
-IPUHLMIIBI IEJIOBOTO OOUIEHUS B KOJUIEKTUBE;
-OCHOBBI NPEANTPUHUMATENBCKOMN 1€ITEIbHOCTH;
-OCHOBBI (PMHAHCOBOU 'PaMOTHOCTH;
-IpaBujIa pa3padOTKU OM3HEC-TIJIAaHOB;
-IIOPSIIOK BBICTPAaUBaHUS MPE3CHTALIUY;
-KpeIUTHbIE OAHKOBCKUE MPOIYKTHI.
IIpu BBINOJTHEHNH MPAKTHYECKUX PA0OT CTYAEHT /I0JIKeH YMeTh:
-yIpaBJIsATh PUCKaMU U KOH(DIUKTaMU;
-IPUHUMATh 00OCHOBaHHBIC PEIICHUS;
-BBICTPAUBATh TPAEKTOPHUH MPOPECCUOHATBHOTO U TUYHOCTHOTO Pa3BUTHS;
-IPUMEHATH HHPOPMAIIMOHHBIE TEXHOJIOTHH B cpepe yrpaBieHus
IPOU3BO/ICTBOM;
-CTPOUTH CUCTEMY MOTHUBAIIMH TPYAQ;
-yIpaBIsATh KOHQIUKTaAMHU;
-BJIQJICTh 3TUKOH J1€JI0BOr0 OOIICHHUS;

-OpPTaHU30BBIBATH PA0OTY KOJIUIEKTHBA U KOMAH/IbI;

-B3aMMO/ICVICTBOBATH C KOJUIETAMU, PYKOBOJCTBOM, KJIMEHTAMHU B XOJI€
poecCHOHANTEHOM NESITEIbHOCTH;

-BBISIBJISITH JIOCTOMHCTBA U HEJOCTATKA KOMMEPUYECKOU UJIEH;

-PE3EHTOBATh UJIEU OTKPBITHUSI COOCTBEHHOTO Jiejia B MPO(PECCUOHATBHON
NS TETbHOCTH;



-ohopMIIATH OU3HEC-TIIAH;

-paccUMTHIBATh pa3MeEphl BBIILIAT MO MPOLIEHTHBIM CTaBKaM KPEIUTOBAHUS;

-ONPEJENSITh UHBECTULIMOHHYIO IPUBJIEKATEIbHOCTh KOMMEPUECKUX UJIEH B
pamMKax npoQecCUOHAIbHOM 1€ATEIbHOCTH;

-IIPE3EHTOBAaTh OU3HEC-UJIEIO;

-OIpeIEsATh UICTOUHUKH (PUHAHCUPOBAHUS.

CopepxaHrne NpPaKTUYECKHX 3aHIATHN OIpeAesieHo padodeil mnporpaMMod U
TEMAaTUYECKHUM IUIAHUPOBAaHUEM, COOTBETCTBYET TEOPETUYECKOMY  MaTepHuaiy
M3Y4aeMbIX Pa3/eioB YUeOHON AUCITUTLUIMHEI.

OO0beM MpaKTHUECKUX 3aHATUH MO AUCIUIUIMHE ONpPEaesIeTCs] yIeOHbIM IIJIaHOM
[0 JTaHHOW CIIEIIUAIbHOCTH.

[Tpo10KUTENBHOCTh NPAKTUYECKOTO 3aHATHS — 2 akajeMudeckux daca. [lepen
IPOBEICHUEM MPAKTHYECKOTO 3aHATHUS MTPENOIaBATENIEM OPTraHU3YETCSl MHCTPYKTAXK, a
10 €r0 OKOHYaHUU — 00CYKI€HUE UTOTOB. KOMIUIEKT METOIMYECKUX YKa3aHUM 110
BBIMIOJTHEHUIO MPAKTUYECKUX PAaOOT IUCUUIUIMHBI « MEeHEeKMEHT B PO ECCHOHAIbHON
JEATEIIBHOCTH» CONEPKUT 15 NMpakTHUECKUX 3aHATHH.

Tembl npakTHYeCKHX padoT.

IIpakTnueckas padora Nel

Tema: CyniHOCTb U XapaKTEPHbIE YEPTHI COBPEMEHHOI'O MEHEKMEHTA
IIpakTnueckas padora Ne2

Tema: CyniHOCTb U XapaKTEPHBIEC YEPTHI COBPEMEHHOI'O MEHEDKMEHTA
IIpakTnueckas padora Ne3

Tema: CyniHOCTb U XapaKTEPHBIEC YEPTHI COBPEMEHHOI'O MEHEDKMEHTA
IIpakTnueckas padora Ne4

Tema: CyniHOCTb U XapaKTEPHBIE YEPTHI COBPEMEHHOI'O MEHEKMEHTA
IIpakTnueckas padora NeS

Tema: OcHOBHbIE (YHKIIMM MEHEIHKMEHTA.
IIpakTnueckas padora Ne6

Tema: OcHOBHBIE PYHKIIMM MEHEIKMEHTA.
IIpakTnueckas padora Ne7

Tema: OcHOBHBIE PYHKIIMHM MEHEIKMEHTA.
IIpakTnueckas padora Ne§

Tema: OcHOBHBIE (YHKIIMM MEHEIKMEHTA.
IIpakTnueckas padora Ne9

Tema: OcHOBBI yIIpaBiI€HUS IEPCOHATIOM
IIpakTnueckas padora Nel(

Tema: OCHOBBI yIIpaBiI€HUS IEPCOHATIOM
IpakTnueckas padora Nell

Tema: OCHOBBI yIIpaBiI€HUS IEPCOHATIOM
IIpakTnueckas padora Nel2

Tema: OCHOBBI yIIpaBiI€HUS IEPCOHATIOM
IIpakTnueckass padora Nel3.
Tema: OcoOeHHOCTH MEHEKMEHTa B 00JacTH MPo(dheCcCUOHATBHOM IEATETbHOCTH
IIpakTnueckas padora Nel4.
Tema: OcoOeHHOCTH MEHEKMEHTA B 00J1acTH NPOodeCcCUOHANBHON JeATEIbHOCTH
IIpakTnueckas padora NelS.
Tema: OcOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(PECCHOHAIBHOMN 1€ TENBHOCTH



WHCTPYKIMU IJI51 OBYYAIOLUXCS
MO BBIMTOJHEHUIO MPAKTUYECKUX PABOT

[Ipexne yeM NpUCTYIUTh K BBIIIOJHEHUIO 3aJaHUM, BHUMATEIbHO IPOYNUTANTE
JnaHHbIe pekoMeHianuu. [Ipaktnyeckue paboThl BKIIIOUYAIOT B €05 3a1aHUs CIIETYIONTUX
BU/JIOB:

1.YcraHoBuTE COOTBETCTBHE MEXKAY MOHATHEM M BUJIAMM €ro NPOSIBJICHUSA:

K kaxmoii mo3uiuu, TaHHOW B TIEPBOM CTOJIOIIE, OAOEPHUTE COOTBETCTBYIOIILYIO
MO3UIIMN U3 BTOPOTO CTOJIOMA

IHonsiTue Buna gesitesibHOCTH
TEXHUYECKOE YIIPaBJICHUE TEXHOJIOTMYECKUMHU ITPOLIECCAMU U
000pyTI0BaHUEM

rOCYJapCTBEHHOE yIpaBJICHHUE KU3HBIO 00I1IECTBA Yepe3 OpraHbl BIIACT]

UJIE0JIOTUYECKOE YIIPABJIICHUE COLMATIBHBIMU IIPOLIECCAMU, BHEAPEHUE
1 1COJIOTHH;

X031 CTBEHHOE YIIPaBJICHHE MPOU3BOACTBEHHOW U SKOHOMUYECKOU
NEATEIIBHOCTHIO OPTaHU3aLIHN.

2.0TBeT Ha MOCTABJIeHHbIE BONPOCHI (¢ apryMeHTaLueil)

e [IpounTaiiTe BONpOC 1 BHUKHUTE B HETO.

o /lnst ynoOcTBa moauepkHuTe Ty, (hpaszy, KoTopas, IO BalleMy MHEHUIO, SBIISETCS
IJIaBHOM. DTO MOMOXKET BaM OBICTpPEE COPUEHTUPOBATHCS IIPU OTBETE HA BOMPOC.

eEciu BBl cuuTaere, YTO MOXKETE€ OTBETUTh HAa BOMNPOC 0€3 TMOMOIIM JIEKIUH U
JNOTIOJIHUTENIBHON JIUTEPATYpbl — MpuUCTynaWre. Ecim ke BOIMPOC 3acTaBisieT Bac
COMHEBATbCA, OTKPOWTE JIEKIIMOHHYIO TeTpaab (YYeOHHK WM JIONOJHUTEIbHYIO
JUTEPATYPY), MPOUUTAUTE HEOOXOJUMBIM MYyHKT, BHUKHUTE B COAEpPKAHUE M TIOCIE
ATOTO MPUCTYIANTE 3a PadboTy.

o['JIABHOE! He nepenuceiBaiiTe OTpBIBKH JICKIIUU B pabouyto TeTpaas! UeTko
otseuaiite Ha [IOCTABJIEHHBIN Bompoc!

eHe 3a0ynpTe mpuBecTu aprymeHTaIuio (000CHOBaHWE) BaIlIei MO3UITUH, €CIIN
BOIIPOC MPEANOIaraeT JUYHOCTHOE OTHOLIEHUE K IpoOieMe.

3.3ano/iHeHNe cXeM
e[ [pounTaiite Ha3BaHUE CXEMBI.
ellcxoms 3 Ha3BaHUs, BBl MOWMETE 1IEITh IPEICTOSIICH padOTHI.
eBocnonb3yliTech MarepragaMu JICKIIUN WIH IPYTUMUA UCTOYHUKAMU, YTOOBI
3aMOJIHUTH Ta0JIHIlY (CXEMY).
e  lcrnonw3yiiTe IBETHHIE TpauUeCKre MaTEpUaIbl JIJIsl BHIJICIEHUS CTPOK,
CTOJIOIIOB HJIU 3JIEMEHTOB CXEM.
e  Oco0boe BHUMaHUE oOpariaiTe Ha YeTKOCTh IPH OTOOpPE MaTepHaia; aeanTe
3aUCU KPATKO U YETKO!



4. Kak cOCTaBUTH IJI0CCAPH, CI0BAPb, TEMATHYECKHUI Te3aypyc

I'noccapuit — cnoBapb, paCKpbIBAIOIINI CMBICI UCIIOJIB3YEMbIX TEPMHUHOB.
['moccapuii moHuMaeTcs Kak coOpaHue TJI0CC - HEMOHATHBIX CJIOB U BbIpakeHui. Takoe
MNOHMMAHHE TO3BOJISIET PA3BECTU BEJACHUE TIIOCCAPUS U CIIOBAps, KaK CXOJHBIX, HO HE
OJIHO3HAYHBIX BUJIOB yueOHbIX 3ajanuil. Hanpumep, riaoccapuit MOXKHO COCTABIISTH 1O

3apaHee

3aJaHHBIM IIPCIIOAABATCIICM, TCPMHUHAM H IIOHATUAM.

Torma kak BeieHHE CIOBaps, MOXKHO paccMaTpUBaTh Kak 0ojiee CBOOOJHOE yueOHOe
3aJjaHle, KOT/1a PAaCKPBIBAIOTCS, HAIIPUMED, MHBIE 3HAUECHUS TeX WA UHBIX TEPMUHOB
(anmepuenuus y I'.B. JleitOHuIa 1 coBpeMeHHOM TeOprUr BOCTIPUSATHS).

Cnoeaps (Kak U rioccapuil) MOXKET UMETh MPEIMETHbBIN, UMEHHOM WJIM CMEIIaHHbIN
xapakrep. B nanpHelimem Mbl He OyneM NOAYEPKUBATE CXOJACTBO CIIOBAPS U TIIOCCAPHUSL.

OO0pa3en 3an0JIHEHUs] TEPMHUHOJIOTHYECKOT0 CJIOBAPS

TepmuHn

Conepxanue Hctounuk cBeneHuit

Buumanue 1 BapuanT. Cocpe10TOUEHHOCTh Buxunenusi. DIeKTpOHHBIM

JeSITeILHOCTH CYObEKTa B JaHHBIM  [pecypc. Pexxum noctyna -
MOMEHT BpEMEHU Ha KaKoM-TuOo  [cBoOoaHbIN. J[aTa oOpareHus -
peatbHOM WM uaeanbHOM 00bekTe. [29 Hoa0ps 201... rona.
2 BapuaHr.....

CocraBjieHHe TeMaTHYeCKOr0 Te3aypyca - yIopsJI04eHHOr0 KOMILIEKca 0a30BbIX
MOHATUH MO ONPEIETCHHOMY pa3iey WU TEME.

5.Kak BbINOJIHUTH HHTEJIEKT-KAPTY
a. PabGoTa Hax CTPYKTYpOil KapThl

O »

$ Mop-npes

2 YNOBEHE

nD,D,-M,EI,EH

2 *_u,FpEIBEHI:n/

[Moa-nped

B nentpe nucra coznaém 06pas, CUMBOJIM3UPYIONIUH TIIaBHYIO 1lens.
Ha ryiaBHBIX BETKaX 3alMCBHIBAEM OCHOBHBIE YACTH ATOTO MPOEKTA, 3aJa4H.
Ha BeTkax 2-ro ypoBHS — pa3yKpynHsieM WH(OpMALHIO.




. [IpocraBiisiemM Be3Jie T/ie BO3MOXKHO BpeMsi, KOTOpOe MOTpedyeTcsi y Hac Ha
BBITIOJIHEHHE TOTO WJIM MHOTO mara. Ml mo BO3MOXXHOCTH JaTy, KOT/Ia 3TUM LIaroM
IUTAaHUPYEM 3aHSTHCS, HY U KOHEYHO CpPECTBA.

. MpeicauTe TPEXMEPHO.

. Hcnonb3yiTe CTpENKU, 3HAUKU U APYTUE BU3yAIbHBIE BCIIOMOTaTEIbHBIE
CpencTBa, YTOObI TOKA3aThCsl CBSI3b MEXK]Y PAa3IMUHBIMU 3JIEMEHTAMHU.

. He 3aoctpsiitech Ha 0HO oOnactu. Eciau k BaM He MPUXOAST MBICIIU B OJTHOM
BETKE, IEPEUUTE K APYTOM.

. BrikagpiBaiiTe uyien cpasy xe, Kak TOJIbKO OHU NMOSBIA0TCS. He cynure u He
CIEPKUBANUTECH.

Paszopsure rpanuisl. Ecin y Bac 3akaHUMBaeTCsl CBOOOTHOE MECTO, HE HAUMHAINTE BCE
3aHOBO, HA HOBOM JIMCTE, POCTO NPUKIIEUTE K KPAO BallleH KapThl JOTIOJHUTEIIbHBIN
JIUCT.

[TposiBute TBOpUeCTBO. TBOPUECTBO CLIOCOOCTBYET 3aIIOMUHAHUIO.

bynpre BoBiieuensl B npouecc. [lomydaiite OT HETO y10BOJIBCTBHE.

CoBeTbl 110 CO31aHUI0 HHTEJICKT KapT

¢ llcnonb3yiiTe TOJIBKO KIIOYEBBIE CJIOBA UM U300paKEHUSI.

e HauuHaiiTe co3manue KapThl C HEHTPA CTPAHULIBI.

e [leHTp NOKEH NMPEACTaBIATh COOOM SIPKUI U CUIIbHBIA BU3yaJIbHBINA 00pas3,
KOTOPBIN SBISIETCS OOIIMM ISl BCETO OCTAJIbHOTO COAEPKUMOTO KapThI.

e Co3znaBaiiTe CyOIIEHTPHI JJI TOATEM.

o [IumunTe neyaTHpIMU OyKBaMH. DTO JENAeT Bally KapTy 0oJie YuTabenbHON U
3anoMuHaromieiics. Huxuuii peructp OykB 0oJiee OTUETIMBO BUACH U JTy4llIe
3aIIOMUHAETCS, YEM BEPXHHUM PETUCTP.

e licnonb3yiite 1BeTa, YTOOBI CAEIATh TEMbI U aCCOLMALMU 00JIee SPKUMHU.

e Bcé uro BhIIeNaeTCs Ha Ballel CTpaHuLEe, Oy/IeT BbIIEATHCS B BallleM pa3syMe.

‘ Fazbelte TEMY Ha HECKONEKD CAMOCTOATENEHEY obnacTed

! BbI,D,E.I'IHTE PasNNHEIE HaNpaENeHWA MEICTH

W HalnuTe MHOKECTED ACCOLMELMA

g OnpelendTe OCHOBHBIE 330344 M JEACTEMA
@ @ @ PacCTaEbTe NPHORHTETE

v |_|I:IJ'II:~3}’I:1TEEI:~ PEsNHNHEIMH BH3YANEHEIMH COELCTESMA

OcHoBHaA
Tema (ngeq)

6.Kak BBIIIOJIHUTH 3CCe
MeToanuyecKkue peKoMeHAaluu 10 HATIMCAHMUIO 3Cce



Dcce CcTy/IeHTa - 3TO CaMOCTOsITENIbHAS MUCbMEHHask paboTa Ha TeEMY,
MPEJIOKEHHYIO MpernoaaBaTesnieM. TeMa MOKeT ObITh MPEJIJIO’KEHA U CTYIEHTOM, HO
00s13aTeNBHO TOJKHA OBITH COTJIacOBaHa ¢ mpenojaBareneM. Llenb acce cocTout B
Pa3BUTHH HABBIKOB CAMOCTOSITENIBHOTO TBOPYECKOTO MBIILICHHUS] U1 TUCbMEHHOTO
U3JI0KEHHS] COOCTBEHHBIX MBICIIEH. Dcce JOMKHO COACPKaTh: YETKOE U3NI0KEHHUE CYTH
MOCTABJICHHOU MPOOJIEMBI, BKIIOYATh CAMOCTOATENLHO MPOBECHHBIN aHANIU3 3TON
POOJIEMBI C UCITOJIH30BAHUEM KOHIICTIIIUNA U aHATUTUIECKOTO MHCTPYMEHTApHS,
paccMaTpUBAaEMOTO B paMKax AUCITUIUIMHBI, BEIBOJIBI, 0000IIA0IIE aBTOPCKYIO
MO3UIIUIO 10 MTOCTABICHHOW MPOOJIeME.

Tema 3cce

Tema He TOMKHA HHULMUPOBATH U3JI0°KEHUE JIUIIb ONPEAECICHAN OHATHIM, €€ 1EIb
— MOOYXJ1aTh K Pa3MBIITUICHHIO.

IHocTpoenue 3cce

Crpykrypa cce.

1. TUTyNbHBIN JTUCT.

2. Beenenue - cyTb 1 000CHOBaHUE BHIOOpA JAHHOU TEMBI, COCTOUT U3 psiia
KOMIIOHEHTOB, CBSA3aHHBIX JIOTUYECKH U CTUIIMCTUYECKH.

Ha sTom sTamne oueHb BaXKHO MPaBUIILHO COPMYIIHPOBATH BOIIPOC, HA KOTOPHIN BBI
coOupaeTech HAWTH OTBET B XOJI€ CBOETO MCCIICIOBAHUS.

3. OCHOBHAs 4acCTh - TECOPETUIECCKHNE OCHOBBI BEIOPAHHOHN TIPOOIEMBI U U3II0KCHHEC
OCHOBHOT'O BOIIpOCA.

4. 3akimoueHue - 0000IIEHNS U apryMEHTUPOBAHHBIE BBIBOBI [0 TEME C YKa3aHUEM
o0Jyactu ee npuMeHeHus U T.1. [oIbITO)KMBAET 3cce WK ellle pa3 BHOCUT MOSCHEHMUS,
MOAKPEIUISET CMBICI U 3HAYCHHUE U3JI0KEHHOTO B OCHOBHOM YacTu. MeToibl,
PEKOMEHTyeMbI€ JJIsl COCTABIICHUA 3aKIIOYEHUS: TIOBTOPEHHE, WILUTFOCTPALIMS, LIUTATA,
BIICUYATJISIOLIEE YTBEPKICHUE.

Kak nmoaroroBurb u Hanmucatsb 3cce?
KauecTBo 11006010 3CCE 3aBUCUT OT TPEX B3aUMOCBSI3aHHBIX COCTABJISIOUINX, TAKUX
KaK:
o UCXOAHBIM  MaTepuasl, KOTOpbIii OyJeT HCHoJb30BaH (KOHCIEKTHI
MPOYUTAHHON JIUTEpaTyphl, JEKIHMMA, 3alMUCH Pe3yJbTAaTOB JUCKYCCUH, COOCTBEHHBIE
COOOpakKeHMsI U HAKOTIJIEHHBIH OMBIT MO JAHHOU npobiieMe);

o KaueCTBO  OOpaOOTKM  WMEIONIIErocsi HMCXOJHOro  Marepuana  (ero
OpraHu3aIus, AprYMEHTAIHS W IOBOJIbI );

o aprymeHTaIus (HaCKOJIbKO TOYHO OHA COOTHOCHTCSI C TIOJHSATHIMH B 3CCE
npoOiemMamu).

[Iporecc HanmucaHusl 3¢Ce MOXKHO Pa30UTh Ha HECKOJIBKO CTAIUM: 00 TyMbIBAaHUE —
MJIAHUPOBAHUE — HANMCAHUE — MPOBEpPKa — MpaBKa.

[InaHupoBaHKe — ONPEICIICHHE IICJIN, OCHOBHBIX MJIeH, HCTOYHUKOB MH(OPMAIIHH,
CPOKOB OKOHYAHHUSI M MPEJICTABICHUS PAOOTHI.

[ens nomkHa onpeaensats aercTBus. Mneun, kak u e, MOTyT ObITh KOHKPETHBIMHU
u o0uMu, 6oee abcTpakTHRIMUA. MBICIH, 9yBCTBA, B3IJISIIBI U TIPEJICTABIICHUS MOTYT
OBITH BEIPAKEHBI B (DOPME aHAJIOTHIA, aCCOITUAITAH, TIPEIITOIOKEHUM, PACCYKICHUH,
CYXIEHHM, apryMEHTOB, I0BOJIOB U T.1.



IIpakTH4yeckoe 3ansitue Ne 1
Tema : CymHOCTb U XapaKTE€pHbIE YEPTHI COBPEMEHHOIO MEHEKMEHTA

Heab: U3y4uTh CYIIHOCTh U XapaKTEPHbIE YEPTHI COBPEMEHHOT'O MEHEI?)KMEHTA
OO0opynoBaHMe: WHCTPYKIIMOHHO - TEXHOJOTUYECKAs KapTa.
CnpaBouHbIii MaTepHaJI: TaOIUIIbI, CXEMBI.

Conepxxkanue padoTbl

Teopernvyeckas 4acTb

IlonsiTHe U conepkaHue COBPEMEHHOI0 MEHEKMEHTAa

1. CymHoCTD, EJIM U 321a49M YIIPABJIECHUSI

YupasJiieHue — 3T0 IPOLECC BO3ICHCTBHSI, HAIIPABICHHBIN HA TOCTH)KCHHE
ONpeJEICHHBIX 1ieNiei. BhIaeJasoT ciaeayommne BUAbl yIIPABJICHUS:

TEXHUYECKOE - YIPABICHUE TEXHOJOTHYECKUMH MPOLEcCaMu U 000pyAOBaHUEM;
rOCyJapCTBEHHOE - YIPABIIEHUE KU3HbIO OOILECTBA YEPE3 OPraHbl BIACTH;
UJEOJIOTUYECKOE (HErOCy1apCTBEHHOE, HEMOJUTUYECKOE) — YIIPABICHUE COLUATbHBIMU
IPOLIECCAMHU, BHEIPEHUE UACOJIOTUIA;

XO3MCTBEHHOE — YIPABJICHUE ITPOU3BOICTBEHHON M DKOHOMHUYECKOM eI TEIbHOCTBIO
OpraHu3alni.

B ynpaBneHun BeIAEIAIOT Cy0beKT ypaBJeHus (TOT, KTO OCYIIECTBIISET
yIpaBjeHUE — OTJENbHBIN UEI0BEK WU TPYIIA JII0/IeH) U 00beKT ynpaBJeHus (Te, KeM
YIPaBISIOT — 00bEIUHEHMS], OpTaHU3aLUH, TPY0Bast 1€ATEIbHOCTD).

Cy0beKkTaMmu KOMMEPYECKOU IEATEIHOCTH MOTYT SIBJISITHCS IOPUAUUECKUE U
¢uznyeckue 1ua, KOTopble Ha/leJIeHbl IPaBOM €€ OCYIECTBICHUS. YTo
KacaeTcsl 00beKTOB KOMMEPUYECKOH JAESITENBHOCTH, TO UMM SIBIISIFOTCS
KOHKYPEHTOCIIOCOOHBIE TOBAPHI U YCIYTH, BOCTPEOOBAHHBIE HA TOTPEOUTEIHCKOM
PBIHKE.

MeHeaKMeHT — 3TO MPOLECC YNPABICHUS OpraHU3aIUei.

[Ipu onpeneneHny MOHATUS «MEHEHKMEHT» BBIIACISIOT CIEAYIOIINE COCTABISIOLIUE:

Hayka

(00nacTh 4ETOBEYECKOTO 3HAHMS)

HckycerBO

(mpakTHKa BBIIOJHEHUS pabOThI 10 YIIPABICHHUIO U PYKOBOJCTBY)

IMpouecc

(ciocob yrpaBieHus, pyKOBOJICTBA)

DyHKUUA

(COBOKYITHOCTbH Pa3HOOOPa3HBIX BUJIOB JEATCIBHOCTH )

Yupas/ieH4eCKH MepCcoHaJ

(JTr01M, KOHTPOJIUPYIOIIUE U HATIPABJISIONINE pabOTy OpraHu3aIum)

Anmnapar ynpasJjeHust

(opran, obecrieunBarOUIUN MEXaHU3M YIIPABICHHUS)

MeHeKMEHT = UCKYCCTBO + OMBIT + 00yUueHue

MeHegxMeHT — 3T0 BUJ NMPOodeCcCUOHANBHON NeATEIbHOCTH, HAlIPAaBJIEHHON Ha
JOCTHKEHHE OpraHu3alieil OnpeAesIeHHbIX 1eJiel MyTeM palluoOHaIbHOTO
UCIOJIb30BaHUs MaTepUaIbHbBIX, TPYAOBBIX U (PMHAHCOBBIX PECYPCOB.

IIpakTHYyeckast 4acThb

3ananue 1. OTBeTHTH HA BONPOCHL. Brienure u naiite pa3BEPHYTHIN OTBET,



OCHOBHBIC pa3IndnAa MEKAY IMOHATUAMHA «YIIPABIICHUC) U «MCHCIXKMCHT.

UTto Takoe MEHEKMEHT?

B dem cocTouT CyniHOCTh ynpaBieHus?

Kaxkue nojicuctemMbl MOKHO BBIJICTUTh B CUCTEME MEHEI)KMEHTA?
Yrto Takoe CyOBeKT yrpaBiacHU?

[ToueMy B MEHEI)KMEHTE COUETAIOTCSI HAyKa U UCKYCCTBO?

UTo Takoe NPUHIUIIBI yIpaBICHUs?

B yeM cOoCTOUT CyIIHOCTh CUCTEMHOTIO MOAX0/1A K YIIPABICHUIO?
[lepeuncnure MOAXObI K YIPABICHUIO U OSICHUTE UX.

. YUTo Takoe MeTo/ibl yIpaBieHus?

10 Ha yem 0CHOBBIBaIOTCS aIMUHUCTPATUBHBIE METO/IbI YIIPABICHUSA?
11.Ha yem OCHOBBIBAIOTCSI SKOHOMUYECKUE METObI YIIPABIICHHUS ?

CoNOORLDE

3apanue 2. PackpoiiTe 0COOCHHOCTH YIIPABICHUECKOTO TPY/1a U 3aMIOJTHUTE
Ta0IuILy.

Heab ynpasJjieH4ecKoro Tpyaa

O0BbeKT ynpaBieH4eCKOro Tpyaa

IIpeamMeT ynpaBiieH4eCKOro Tpyaa

CpeacrTBa Tpyaa

XapakTepucTHKa YNPaBJCHYECKOr0 TPyAa

PesynbTaT ynpapiaeH4ecKoro Tpyaa

IIpakTuyeckoe 3ansaTue Ne 2
Tema : CyniHOCTb U XapaKTE€pHbIE YEPThl COBPEMEHHOTO MEHEIKMEHTA

Ieb: U3y4nuTh CYIIHOCTh U XapaKTEPHBIC YEPThI COBPEMEHHOTO MCHEDKMEHTA
ObopynoBaHmne: WHCTPYKIIMOHHO - TEXHOJIOTHYECKAsT KapTa.
CnpaBouHbIi MaTepuas: TaOIUIIBI, CXEMBI.

Conep:xanue padoThbl

Teopernueckasi 4acTb
ean MeHeKMEHTA!
noyiyueHue (yBeJIUICHHE) MPUOBLIH;
NOBBIIIEHUE d(PPEKTUBHOCTU X035 MCTBOBAHMS;
YJOBJIETBOPEHUE MTOTPEOHOCTEH PHIHKA;
KOOPAUHAIIUS JIeSITEIbHOCTH TIEPCOHAIA;
e pEIIeHUE COIMAIbHBIX BOIIPOCOB.
3agaum MeHeI)KMeHTA:
o ONpEeeJICHUE I1IeJIeH co3/jaHusl, PYHKIIMOHUPOBAHUS U PA3BUTHSI OpraHU3alluH;



+ pa3paboTKa CTpaTEruu pa3BUTHS;

* BBISIBJICHUE IIPUOPHUTETHBIX LI U UX OYepPEHOCTb, pa3paboTKa MIaHOB pabOTHL;
o omnpezeneHre HE0OXOAUMBIX PECYPCOB U HCTOUHUKOB UX 00€CIIeUeHNS;
 co3ganue d3QPEeKTUBHON CTPYKTYPHI;

¢ MOTHBAIIUS U CTUMYJIHPOBAHHE NIEPCOHAA;

¢ COBEPUICHCTBOBAHKE MPOU3BOJCTBEHHOTO MPOLIECCA;

¢ CHIDKEHHE 3aTpar

e TIOCTOSIHHBIN KOHTPOJb 32 3P(EKTUBHOCTHIO PAOOTHI;

e TEKyIllee peryJupoBaHue MpoLecca;

e YIpPaBJICHYECKHUI aHAIN3 PE3yIbTATOB AESATEIbHOCTH.

IIpakTH4eckas 4acTb

3apanue 1. Pa30op curtyaruid.
Curyauns 1

Bamemy BHUMaHHIO IpEIIararoTCs ABa HAMOOJIee paclpOCTPAHEHHBIX B3IJIsL1a
Ha MEHEHKMEHT:

1 MeHemKMEeHT, KaK U Jito0ast HayKa, MOXKET ObITh MEXaHUUYECKH 3ay4eH
(xak TabauIa YMHOXKEHUS) U IPUMEHEH Ha MPAKTHUKE B JIFOOOW CUTYALIHH.

2 MeHemKMEHT — 3TO  CJOXKHO€  COLHUAIbHO-KOHOMHUYECKOE U
TEXHUUYECKU- NHPOPMAIIMOHHOE SIBJICHHE, T.K. CUTYallul HE CTaHJapTHHI. BaxkHa He
cama Teopusl MEHEJDKMEHTA, a HICKyCCTBO €€ IPUMEHEHHUS Ha ITPaKTHUKE.

OTBeTbTE HA BONPOCHI:
1. Kakyro no3unuo Bbl CYUTAETE MTPABUIIBHON?

2. B xakoM COOTHOIIEHUUB CBOEH PabOTEe COBPEMEHHBI MEHEIKEpP JOKEH
PYKOBOJICTBOBAThCS HAYKOU ympaBjieHus, JHUOO omupaTtbCs Ha  HCKYCCTBO
yIpaBieHus1?

3anoyiHUTE TaOJIUILY paclpeIeuB MPOIEHTH B COOTBETCTBUM C YPOBHSIMU YIPABJICHUS
B OpraHu3aIyu.
Tabauna k curyanum 1

Bricmnii Cpennuit Huzmmit
YPOBEHb YPOBEHB YPOBEHB
Hayxka,
3HaHHUE
HckycctBo,
UHTYHUIUS
Uroro: 100% 100% 100%
Curyvauns 2
BameMy BHUMaHUIO IpEIJIaracTcs AUAJIOT ABYX MHKEHEPHO-TEXHUYECKUX

PabOTHUKOB:
— 4 cumTato, yTO ynpaBieHUe — 3T0 cepa AeATEIBHOCTH, B KOTOPO MOXKET
paboTaTh «y3KUW CHEIUAINCTY JH000H TEXHUYECKOM OTpaciu.
— Her, ympaBnenne — 510 mpodeccruonanbHas cdepa ACSITEIbHOCTH, B
KOTOpPOM JOJDKEH M MOXKET YCIEIIHO paboTaTh TOJNBKO CIEHUATMCT B 00JacTH



YIPABIICHHUS, T.€. MEHEIDKED.

OTBeTbTE HA BONPOCHI:

1. Kakoii Touke 3peHus Bbl oTaaere npeanourenue? OT Bac 3aBUCUT BBIOOP
PYKOBOJIMTENA, €CTh JIBA BAPUAHTA: HA3HAYWTh HAa BAKAHTHOE MECTO 3HAIOLIETO
cuenyanucta 0e3 yHpaBJIEHYECKUMX HABBIKOB (MHXKEHEPHBIM MOAXO0A) WIH
npo(eCCUOHATIBPHOTO  MEHEIKepa, He o0lajarolero B IMOJHOM — Mepe
CHEeLMAIbHBIMU 3HAHUAMH (yIIpaBiIeHUECKUN NOAX0a)?

2. TlocrapaiiTech yCIOBHO OLEHUTb, B KAaKOW CTEIIEHH MEHEIKEP HOJDKEH
OBITh CHEIMATMCTOM, YIPABICHIIEM, SKOHOMUCTOM, IOPUCTOM, TICUXOJIOTOM U T.J.
3anoiaHUTe TAaONMIy yKa3aB CTENEHb 3HAYMMOCTH OT 1 10 7 B COOTBETCTBUHU C
YPOBHSIMM YIIPABJICHUS B OPTaHU3ALIAH.

Tabauuna K curyanum 2

Bruicmmii Cpennnii Hu3mmit
YPOBE€Hb YPOBE€Hb YPOBE€Hb

YnpagaeHnen

IKOHOMHUCT

Cnemuanucr
(uHKEHep)

Opucr

CoumnoJior

IlcuxoJgor

Ileparor

IIpakTnueckoe 3ansaTue Ne 3
Tema : CymHoCTb M XapaKTepHbIE YEPTHI COBPEMEHHOTO MEHEIKMEHTA

Ieib: U3yYNUTh CYIIHOCTh U XapaKTEPHBIC YEPThI COBPEMEHHOTI'O0 MEHEHKMEHTA
ObopynoBaHmne: WHCTPYKIIMOHHO - TEXHOJIOTUYECKAsT KapTa.
CnpaBo4HbIi MaTepuas: TaOIUIIBI, CXEMBI.

Conepxkanue padoTbl

Teopernyeckas 4acTb
ean MeHeKMEHTA!
noJiydeHue (yBEeJIUICHHE) MPUOBLIH;
NOBBINIeHUE () (PEKTUBHOCTH XO3SHCTBOBAHUS;
yIOBIIETBOPEHUE TOTPEOHOCTEH PHIHKA,;
KOOPAUHAIIUS JIeSITEIbHOCTH TIEPCOHAIA;
e pEIIeHUE COIMAIbHBIX BOITPOCOB.
3agauy MeHeIKMEeHTAa:
o ONpeeNICHUE 1IeJIeH co3aHus, PYHKIIMOHUPOBAHUS U PA3BUTHSI OpraHU3allliH;
o pa3palboTKa CTpaTeruu pa3BUTHS;
 BBISBJICHUE TPUOPUTETHBIX 11€JIeH U UX OUYEPEIHOCTD, pa3paboTKa IJIAaHOB padOTHI;
e OIpeJesieHre HEOOXOIUMBIX PECYPCOB U UICTOYHUKOB UX 00ECIICUEHUS;



 cosznanue 3PHEeKTUBHOU CTPYKTYPHI;

e MOTHUBAIMS U CTUMYJIUPOBAHHE MTEPCOHAA;

¢ COBEpIICHCTBOBAHUE MPOU3BOICTBEHHOTO MPOIIECCa;
¢ CHIDKEHHE 3aTpar

e TIOCTOSIHHBIN KOHTPOJIb 32 3((HEKTHBHOCTHIO PabOTHI;
¢ TEKyIIEe peryJIupOBaHUE MPOIIECCa;

o YIPABICHYECKUH aHAIIU3 PE3yIbTATOB JIEATEIBHOCTH.

IIpakTH4eckas 4acTb

3apanme 1. CrenaTe MHTEUIEKT-KapTy IO TEME, BBIJECIMB IJIABHBIE COCTABIISIONINE
MEHEIKMEHTA: CYObEKT, 00bEKT, BUJIbl YIIPABICHUS, LIEJM MEHEKMEHTA, 33Ja4l
MEHEIKMEHTA, METO/IbI U CITIOCOOBI yIIPABIICHMUSL.

IIpakTnueckoe 3ansaTue Ne 4
Tema : CynHoCTb M XapaKTe€pHbIE YEPTHI COBPEMEHHOTO MEHEIKMEHTA
Heab: U3y4uTh CYITHOCTh U XapaKTEPHbIE YEPTHI COBPEMEHHOTO MEHEI)KMEHTA
O0opyaoBaHmMe: WHCTPYKIMOHHO - TEXHOJIOTHYECKAs KapTa.
CnpaBouHbIi MaTepuaJ: TaOIUIIbI, CXEMBI.
Conep:xxkanue padorsbl

Teopernyeckasi 4acThb

MeHeaKMeHT — 3TO MPOLECC YIPABIECHUS OpraHU3aIei.

[Ipu onpeneneHny MOHATUS «MEHEKMEHT» BBIIEISIOT CIEAYIOIINE COCTABISIOLINE:

Hayka

(o0nacTh YeI0BEYECKOTO 3HAHUS)

HckycerBO

(mpakTHKa BBIOJHEHUS pabOThI 10 YIIPABICHUIO U PYKOBOJCTBY)

IMpouecc

(ciocob yrpaBieHus, pyKOBOJICTBA)

DyHKUUA

(COBOKYITHOCTbH Pa3HOOOPa3HBIX BUJIOB JIEATCIBHOCTH )

Yupas/ieH4eCKH MepcoHa

(JTrO1M, KOHTPOJIUPYIOIINUE U HATIPABJISAIONINE pabOTy OpraHu3aIum)

Anmnapar ynpasJjeHust

(opran, obecrieunBarOUIUN MEXaHU3M YIIPABICHHUS)

MeHeKMEHT = UCKYCCTBO + OMBIT + 00yUeHue

MeHegxMeHT — 3T0 BUJ NMPOodecCUOHANBHON NeATEIbHOCTH, HAlIPAaBJIEHHON Ha
JOCTHKEHHME OpraHu3alieil OnpeAesIeHHbIX 1ieJiel MyTeM palluOHaIbHOTO
UCIOJIb30BaHUs MaTepUaIbHbBIX, TPYIAOBBIX U (DMHAHCOBBIX PECYPCOB.

IIpakTHYyeckast 4acTb

3apanme 1.PackpbiTh 0COOEHHOCTH MEHEIKMEHTA B 001aCTH PO ECCHOHANTBHON
JeSITEIbHOCTH.

3apanme 2.CoctaBuTh TabIUIy 10 Bonpocy: McTopus pa3BUTHS MEHEIKMEHTA.



ohkwhrE

IIpakTnuyeckoe 3anarTue Ne S
Tema: OcHOBHBIE (PYHKIMH MEHEIKMEHTA

Heab: n3y4nTh OCHOBHBIE QYHKIIUHA MEHEKMEHTA
OO0opynoBaHMe: WHCTPYKIIMOHHO - TEXHOJOTUYECKAs KapTa.

CnpaBouHbIii MaTepHaJI: TaOIUIIbI, CXEMBI.
Conepxxkanue padoTbl

Teopernvyeckas 4acTb

@dynkuuss  wiaHupoBaHusi.  JlaHHas — QyYHKUMS ~— TpeacTaBiIseT  coOoM
NEpBOHAYAJIbHBIM 3Tan (YHKIMM yIpaBieHus. B paMkax NaHHOM (YHKIMM SIBISETCS
BaXXHBIM OIIPE/IEIICHUE COCTaBa PECYPCOB, KOTOPbIE MOTPEOYIOTCS ISl JOCTUKEHUS
eJIel OpraHu3alun: KaApOBBIX, TEXHOJIOTHUECKUX, (PMHAHCOBBIX, MPOU3BOICTBEHHBIX U
T. 1. B opranuzanuu cocTaBisitOT €TalbHbIN IUIaH, KOTOPBIA BIIOCIEICTBUH BBITOIHSIOT
MO3TAIHO, TIO €r0 3aBEPIICHUIO MOXKHO NMEPENUTH K ClIeayromend QyHKIUY. .

@®yukuus opranm3anum. Jlannas QyHkous HeoOxomuma i (popMUpOBaHUS
peanbHBIX yciIoBUM. brarogapst el BO3MOXKHO OO€cCleYeHHE pean3aluu TPYAOBBIX
3alaHU#, COTJIaCHO pa3pabOTaHHOMY IUIaHy. YCTaHABIMBAETCA COCTAB TpeOyeMbIX
UCIIOJIHUTENIEH M PECYpPCOB, PACHPENESIOTCA 3aJaHus, IJIs BBIINOJHEHUS KOTOPBIX
COTPYJHUKH OOECIEUMBAIOTCS BCEM HEOOXOAMMBIM, TaKK€ KOOPAMHUpPYETCS padbouas
JEATEIbHOCTh IIEPCOHANA W HAJaXKMBACTCS KOONEpaluus MEXIAy YYaCTHUKAMU
IPOM3BOACTBEHHOIO Ipouecca. OyHKIMEH opraHu3alui 00ecreynBaeTCsl ONTUMAIbHOE
COYETAaHHE B MPOCTPAHCTBE U BPEMEHHOM IIEPUOJIE KAKIOT0 U3 KOMIIOHEHTOB MpoLecca
OpOU3BOACTBA A S>(PQPEKTUBHON peanu3aluy TNPUHATHIX Ha 3Tale IJIaHUPOBaHUS
pELICHUN.

@Oyuxknuss MoruBanuu. [lpegycMarpuBaeTr NeATENbHOCTh, KOTOpas Mpecieayer
1eiab noOyxaeHus: pabOTHUKOB OpraHu3aluu K 3((HEeKTUBHON TPYIOBOU NESITEIBHOCTH
JUISL pealM3allMii  TeX LEeJeBbIX 3a7ad, KOTOpble ObUIM TMOCTaBJI€Hbl Ha 3Tare
rIaHupoBaHus. [IpuMeHsIOTCs MOpaibHbIEe METOAbl CTUMYJIMPOBAHUS U (PUHAHCOBBIE, A
Takke (OPMHUPYIOTCS COOTBETCTBYIOLME YCJIOBHS JUIsl PAa3BUTHUS TBOPYECKOIO
NOTEHIMAIa COTPYAHUKOB. MOTHBALIMIO MOHO OXapaKTEepU30BaTh B KaYeCTBE
CHEIU(PUYECKOrO0 BHYTPEHHETO COCTOSIHHSA COTPYJHHKA, MOOYXAAIOIIEro €ro K
ONpeaeIEHHBIM JEHCTBUSM.

@OyHknuss KOHTpoJsi. SBasercs rTapaHTued 3(GGEKTUBHOCTH  BBIMOJIHEHUS
OCTaJbHBIX (DYHKUMH MeHemkMeHTa. [Iporecc KOHTpousst 3akiroyaeTcsi B MPOBEIECHUU
MEPOINPUSITUIA 110 OOHAPYKEHUIO U KOPPEKTUPOBAHUIO TPOOIJIEM, UCXOsI U3 TIPOBEPKHU Ha
CTENEeHb COOTBETCTBUSl JOCTUTHYTBIX pe3yJbTaTOB pabodeil AESITENbHOCTH C
YCTaHOBJICHHBIMU CTaHIAPTAMH.

IIpakTHYyeckast 4acTb

3ananue 1.Bonpocsl s 00CyKaeHus:

JlaiiTe XapakKTepUCTUKY OCHOBHBIX IMOHSTUN YIIPABJICHUS.

Omnpenenure €K, 33194 U IPEIMET YIeOHON AUCIUTUIUHBI.

O0603HaYbTE MECTO MEHEKMEHTA B CUCTEME COIMAIBHO-IPKOHOMUYECKUX KaTErOpUH.
OnpenenuTe UEIN U 3a]1a4d yIPaBICHUS.

BrisiBUTE 0COOEHHOCTH MEHEKMEHTA B COIMaIbHOM cdepe.

OxapakTepu3yiTe OCHOBHBIE BUJIbl MEHEKMEHTA.



/. HazoBuTe ycia0BHsI U IPEANOCHUIKM BOSHUKHOBEHUSI MEHEKMEHTA, €TI0 POJIb B Pa3BUTUU
COBPEMEHHOT0 NPOU3BOJICTBA.

8. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl (POPMUPOBAHUS MEHEKMEHTA.

9. Oxapakrepu3syiiTe BO3HUKHOBEHHE TEHIIOpU3Ma U €r0 CYIHOCTb.

10.Onpenenure pons @.Teisiopa B pa3BUTUN HAYUHON OPTaHU3ALUN YIIPABICHUS.

11./laiiTe XapaKTEpUCTUKY OCHOBHBIM IOJIOKEHUAM cUCTEMBI Teilopa.

12.0603HaunTe Brian ['.@oppa, I'. DMepcoHa B pa3BUTHE TEOPUH U MMPAKTUKU MEHEIKMEHTA.

13.0603HaubTe BKJIaA aAMUHUCTPATUBHON IIKOJIBI MEHEPKMEHTA.

14.OxapakTepu3yilTe CyIHOCTb M IPUHLHUIIBI «TE€OPHH aIMUHUCTPALIAN.

15.0Onummute Britag A. daiions B pa3BUTHE KIACCHYECKOW IIKOIbI MEHEIKMEHTA.

16.0Oxapakrepu3syiiTe IpoIecc BOSHUKHOBEHHSI «HEOKJIACCUYECKO» IIKOJIBI.

17.0xapakTepu3yiiTe Npouecc BOZHUKHOBEHUS IIKOJIA «YETOBEYECKUX OTHOLICHUIN.

18.0603naubTe BKIaa . Meiio u M. @oijieTt B pa3BUTHE MEHEHKMEHTA

19.0xapakrepu3syiiTe CUTYallMOHHBIM, IPOLIECCHBII U CUCTEMHBIN OJXO/, UX CYIIHOCTb U
OCHOBHbBIE OTJINYUSI.

20.00603HaubTe OCOOEHHOCTH COBPEMEHHOT'O MEHE[PKMEHTA, €r0 CYITHOCTh U MEPCIIEKTUBBI
pa3BUTHS.

21.Paccka)kuTe O HallMOHAJIbHBIX OCOOEHHOCTAX MEHEKMEHTA.

22.CpenaiiTe  CpaBHMTENbHBIA  aHaIM3 SAMNOHCKOTO M  aMEPUKAHCKOTO  MEHEKMEHTA.

23.0OxapakTepusyiTe yrpasieHdeckue uaeu B Poccun.

IIpakTnueckoe 3ansaTue Ne 6
Tema: OcHOBHBbIE (PYHKIMH MEHEIKMEHTA
Heab: U3y4uTh OCHOBHBIE (PYHKIIUHA MEHEKMEHTA
Oo0opyaoBaHmMe: WHCTPYKIMOHHO - TEXHOJIOTHYECKAs KapTa.
CnpaBo4HbIii MaTepHaJI: TaOIUIIbI, CXEMBI.

Conepxxkanue padoTbl

Teopernueckasi 4acTb

@Oynxkuus  mwiaHupoBaHusi.  Jlanwas  ¢yHKkumMs =~ npeacrtaBisieT  coOoi
NEepPBOHAYANIbHBIN 3Tan (yHKIMM ymnpasieHus. B paMkax AaHHOW (YHKUUU SIBISETCS
BaXXHBIM OIpPEEIIEHUE COCTaBa PECYPCOB, KOTOpbIE MOTPEOYIOTCS ISl JOCTHUKEHUS
LeJiel OpraHu3alyn: KaapOBbIX, TEXHOJIOTMYECKUX, ((MHAHCOBBIX, IPOU3BOJACTBEHHBIX U
T. 1. B opranuzanny coCTaBistOT J€TalbHbIN IIAH, KOTOPBIM BIIOCIEICTBUH BBIITOIHSIOT
MOATAITHO, TI0 €T0 3aBEPIICHUIO MOKHO TIEPEUTH K CIICTYIOIICH (PYyHKITUH. .

@Oynknus opranuzamum. Jlannas QyHkius ©HeoOxoauMma st (GpopMUpOBaHUS
peanbHBIX ycnoBui. bmaromaps el BO3MOXXKHO oOOecledYeHHe peaqu3alii TPYIOBbIX
3alaHUid, COTJIACHO pa3pabOTaHHOMY IUIaHY. YCTaHABIMBAETCA COCTaB TpeOyeMBbIX
UCIIOJIHUTENIEH M PECYpPCOB, PAaCHpPENESIOTCS 3aJlaHus, IJis BBIMNOJHEHUS KOTOPBIX
COTPYAHHMKU OOECIEYMBAIOTCS BCEM HEOOXOAMMBIM, TaK)K€ KOOpAMHUpYETCS padouas
NEeSATEIbHOCTh MEpCOHANa W HaJaKMBACTCS KOOMepauus MEXIy Y4YaCTHUKAMU
POU3BOICTBEHHOTO mnpolecca. OyHKIMEH opraHu3aui 00eCneYrBaeTCsl ONTUMAILHOE
COYETaHUE B MPOCTPAHCTBE U BPEMEHHOM IEPUOJIEC KAKIOT0 U3 KOMIIOHEHTOB Mpolecca
npous3BoAcTBa sl d()PEKTUBHONW pealn3allii MPUHATHIX Ha ATane IUIAHUPOBAHUS
pELICHUM.

IIpakTHyeckasi 4acThb
3apnanme 1. Paspaboraiite COOCTBEHHBIM peryiaMeHT padOThl HAa KaKOW-IHOO



nepuo/ (Heaento, Mecsll, rof). Ouenure 3QPEeKTUBHOCTh pabOThI JTHOOOTO PYKOBOIUTES
(wmm  crenaiitTe OIEHKY CBoeM dS(PQPEeKTUBHOCTH KaK PYKOBOJWTENSA) IO TECTY.
[IpounTaiiTe BHUMATEIHEHO HMKE CIICTYIOIIHE BOIPOCH, BHECEHHBIC B TAOIUIy M JaiTe
Ha HUX OJJHO3HAYHBIC OTBETHI «J1a» WU «HET».

AHKeTa 10 o1ieHKe 3 PEKTUBHOCTU PAOOTHI PYKOBOAUTES

No Bonpocsr OTtBeThI
Ja | Her

1 | Crpemurecs i1 Bbl Bce Bpems paboTaTh B COTPYIHUYECTBE
C IPYTUMHU JTIOABMHU?

2 | Ilomuute nmu Bl uMeHa rojie, ¢ KOTOPhIMHU
BCTPEUYACTECH?

3 | Beipakaete 11 Bbl cBOO 651ar01apHOCTD MMOAYMHECHHOMY
(komutere) 3a KaXKJayr XOpOIIO BBIMIOJHEHHYIO paboTy?

4 | bnaronapute nu Bbl paboTHHKa B NPUCYTCTBUHM €TrO
KOJIJIEr 1o padote?

5 | Kputukyere 11 Bbl cBOMX NOJUMHECHHBIX HA€AUHE?

6 | Crpemutech 1 Bol HaliTH B 01X Xoporiee?

7 | 'otoBbl 11 BBl K TOMY, 4TOOBI OTMETUTH XOPOIIYIO
paboTy CBOEH IpyMIibl B JOKIA/IE BHIIIECTOAIIEMY
PYKOBOAUTETIO?

8 | [Ipunumarotcs nu Bamm ykazaHus ¢ ya0BOJIbCTBHEM?

9 | Hacte nu Bel mosicHeHue MPUYXH, 3aCTABUBIINX IPUHATD
TO WJIM UHOE PEIICHUE?

10 | OcraBnsiere 1 Bol Bpems 1y1st mpoBeieHUs
IUTAaHUPOBaHUs ce0e U MoUMHEHHBIM BaM paboTHukam?

11 | Iloompsiere nu Bbl Apyrux BHOCUTH MPEIJIOKEHUSA,
MPOSBIISITH MHUIIMATUBY U KPUTUKOBATH?

12 | [IposiBisArOT U Ipyrue noBepue Kk Bammm naumarusam?
13 | 3naere a1 Bol, kak MOXHO 3PHEKTUBHO UCTIOIH30BATh
BO3MOKHOCTH ITOAYMHEHHOTO Bam nepconana?

14 | Ectb nu y Bac xenanue y3HaTh, 4eM HHTEPECYIOTCS
Bamwu nogunHeHHbie?

15 | YMeete 1 Bol ObITh BHUMATEIBLHBIM CIYIIATEIEM?

16 | TotoBel 1 BBl W3MEHUTH CBOIO pabOTy C IEJBIO
NOBBIIIEHUA €€ () (PEeKTUBHOCTH?

17 | CoBeryetech 1 Bbl ¢ TOTYMHEHHBIME TIEpE TEM, Kak
MPUHSTH PEIICHUE, Kacarouieecs ux?

18 | [IerTaereck a1 Bl co3natk Xopouryto padodyro rpynimy, B
YACTHOCTH IyTEM paccKasa O MPEeACTOSIINX TUIaHaX U O
TOM, KaK MBICIUTCS UX BBIITOJIHEHUE?

19 | Ecte nmu y Bac mnmaH caMOCOBEpIIEHCTBOBaHUS, MO
KpaitHel Mepe, Ha OJIUH ToJl Briepen?




20 | CymecTByeT 1M TOAWYHBIA  TUIAaH  TTOBBITIICHUS
KBJIM(PUKALIUU [IEPCOHAJIA, U €CJIM TAKOBOM MMEETCS, TO
COOTBETCTBYET JIM OH TPEOOBAHUSAM BPEMEHH?

21 | Ymeere nu Bol 5ICHO M JOXOJYMBO U3JaraTh CBOM MbICIIN?
22 | Pazpemaere nu Bol cebe u qpyrum (Ha Bamem ydactke)
JeNIaTh OIIUOKHU?

23 | SBnsierech Jiu Bbl 4eCTHBIM 110 OTHOIIEHUIO K ceOe?

24 | Ectb 1 y Bac xenanue yBOJUTh IIOXOTO pabOTHHUKA?

25 | Cnegute 1 BBl perymsapHo 3a COCTOSHUEM

CBOETO 3/I0POBbsI?

26 | bepérecs u BEI ¢ ynoBonbcTBHEM 3a paboTy, KOTOpas 1Mo
CPaBHEHHUIO C HBIHEUTHEH 3HAUYNTEIBHO CIOKHEE?

27 | Muoro i y Bac yXxoauT BpeMeHH Ha IPUHATHE TPYIHBIX
pelieHumn?

28 | 3naere nu Bbl, Kak MPOBOAUTH Oecey ¢ MOAYUHCHHBIMU
10 BOMpOcaM NOBbIIEHUS 3 PEKTUBHOCTU paOOTHI?

29 | 3naere nu Bbl, Ha Kakue BOIIPOCHI CIeAyeT oOpamiarh
BHHMaHHE MpU 0A00pe HOBBIX PAOOTHUKOB?

30 | 3anumaerecr U Bbl ¢ ynoBosbCTBHEM MpoOIeMaMu,
BOIIPOCAMHU U KaJI00aMu CBOUX MOJYMHCHHBIX?

31 | Ctpemutech 7 BBl cO3HATeNbHO  COXPAHSTH
OTpEACNCHHYI0O  JWCTAHIMI0O 1O  OTHOUICHHIO K
NOAYUHEHHBIM?

32 | Ilocye TOTo Kak pemieHne IpuHATo, CIOCOOHBI i Bl He
COKPYIIATHCS IO TIOBOAY €T0 COACPKAHUS?

3ananue.

OnpenenuTs Ha OCHOBE 3THX BOIPOCOB M OTBETOB HA HUX MOJOXKHUTEIbHBIE U
OTpUIlaTEIbHBIE CTOPOHBI B TOBEACHUW PYKOBOJMUTENSI W HAMUCATh BBIBOBI.
[Ipoananu3upoBaTh CHIIbHBIC W CIa0ble CTOPOHBI IMOBEJACHUS PYKOBOAMTENS (MOETro
MOBEICHUS KaK PYKOBOIUTEIIA).

IIpakTnuyeckoe 3ansaTue Ne 7
Tema: OcHOBHBIC yHKIMH MEHEIKMEHTA
Heab: n3y4nTh OCHOBHBIE (YHKIIUYA MEHEKMEHTA
ObopynoBaHmne: WHCTPYKIMOHHO - TEXHOJIOTHYECKAsT KapTa.
CnpaBouHbIii MaTepHaJI: TaOIHUIIbI, CXEMBI.

Conepxxkanue padoTsbl

Teopernyeckas 4acTb

@dynknuss MotuBammuu. [IpegycmarpuBaer nesiTeIbHOCTh, KOTOpasl MpecieayeT
1eb o0y X aeHusT PaOOTHUKOB OpraHu3anuu K 3G(EKTUBHON TPYIOBOU NESITEIBHOCTH
JUISL  pealu3aiiil  TeX [eNeBbIX 3a7ad4, KOTOpble OBbUIM TIOCTaBJICHBI Ha JTare
IaHupoBaHus. [I[pUMEHSIOTCS MOpajabHBIE METOABI CTUMYJIMPOBAHUS U (PUHAHCOBBIC, a
Takke (OPMHPYIOTCS COOTBETCTBYIONIME YCIOBHS JUISl PAa3BUTHS TBOPUYECKOTO
MOTCHIMAIA COTPYJAHMKOB. MOTHBAIIMIO MOYKHO OXapaKTEpH30BaTh B KadCCTBE
crien(UUeCcKOro BHYTPEHHETO COCTOSHHS COTPYIHHKA, TOOYXKTAIOIIET0 €ro K
OIPEICIEHHBIM JICUCTBUSAM.



@OyHKknus KOHTpoJs. SBasercs rapaHTued A(P(EKTUBHOCTH  BBIMOJIHEHUS
OoCTaJIbHbIX (DYHKIMIA MeHemkMeHTa. [Ipolecc KOHTposl 3aKkiro4yaeTcss B MPOBEJECHUU
MEpPOTPUATUN 110 0OHAPYKEHHUIO U KOPPEKTUPOBAHUIO TTPOOIEM, HCXOAS U3 MPOBEPKHU HA
CTENEHb COOTBETCTBHUS JIOCTUTHYTBIX PE3yJIbTaTOB paboueld ACATENBHOCTH C
YCTaHOBJICHHBIMHU CTaHIapTaMH.

HpaKTI/I‘leCKaH 4acTb

3apanme 1.ITocTpouTh cxeMy U JaTh XapaKTEPUCTUKY KaKIOMY 3JIEMEHTY CXEMBbI 11O
Bonpocy: OCHOBHBIE BUBI U TAIlbl KOHTPOJIS.

3aganme 2. OTBETUTH HA BONPOCHI

KOHTPOJIBHBIE BOITPOCHI
[Ipoananu3upyiite craeayroupe BOIpOChl, UMEIOIINE HETIOCPEACTBEHHOE OTHOLIEHHUE K
b hexTUBHOI paboTe PYKOBOAUTENS:
1. Kak gomxeH ObITh OpraHU30BaH TPy, YTOOBI pYKOBOAUTEIL MOT padOTaTh
3¢ (HeKTUBHO?
2. Yero xAyT OT 3PPHEKTUBHOTO PYKOBOAUTENS MOAUNHEHHBIE, T.€. KAKOTO
PYKOBOJIUTES IEPCOHAI CUUTAET d(PPEKTUBHBIM?
3. Ha ocHOoBaHuUM 4ero cienyer OleHuBaTh padoTy PYKOBOAUTENS, €TI0
3¢hHEKTUBHOCTH?

IIpakTnueckoe 3ansaTue Ne 8
Tema: OcHOBHBIC PyHKIMH MEHEAKMEHTA
Heab: n3y4nTh OCHOBHBIE (YHKIIUYA MEHEKMEHTA
ObopynoBaHmne: WHCTPYKIIMOHHO - TEXHOJIOTHYECKAsT KapTa.
CnpaBouHbIii MaTepHaJI: TaOIUIIbI, CXEMBI.
Conepxkanue padorbl

Teopernueckasi 4acTh

KOH()IUKT — 3TO OTCYyTCTBUE cOryiacusi MEXAy IByMs U 0oJiee CTOPOHAMH, KOTOPBIMHU
MOTYT OBbITh KaK KOHKPETHBIE JIUIA, TPYMIbl, TAK U OpPraHU3alUU B LIEJIOM, IPUYEM 3TO
HECOTJlacue MEXJy CTOPOHAMH MPUBOJUT K TOMY, UTO CO3HATEJIbHOE MOBEACHUE OAHOU
U3 CTOPOH BCTYNAET B IPOTUBOPEUHE C MHTEPECAMU JAPYTOM CTOPOHBI.

Takum 00pa3zoM, KOH(PIUKT MOXKET ObITh (DYHKIIMOHAIBHBIM U BECTH K MOBBIILIECHUIO
3¢ (HEKTUBHOCTH OpraHU3alUU U JUCHYHKIMOHAIBHBIM, T. €. MPUBOAUTH K CHUKEHUIO
3¢ ()EKTUBHOCTH  OpraHU3alMM,  JIMYHOM  YJIOBJIETBOPEHHOCTH,  TPYIIIOBOTO
COTpyIHHUYECTBA. Pa3pymuTenbHble TOCIEACTBUS BO3HUKAIOT, KOrga KOHQIMKT
HAXOJMUTCA Ha OYEHb HU3KOM MJIM OYEHb BBICOKOM ypoBHe. Korjga KoHGIMKT Mai, ero
CTaparloTcsa HE 3aMeyaTh U HE MBITAIOTCA HAWTH criocoObl ero paspemienus. Hecornacue
Ka)KeTCsl HE3HAUUTEIbHBIM /ISl TOTO, YTOOBI MOOYIUTh CTOPOHBI MEHSTH CBOE PEIlICHHUE
i obiee perienre. Ho coBMecTHOe pelieHne, He yUUThIBAIOIIee BCeX MO3UIIMIA, MEHEe
3 PEKTUBHO C TOUKH 3PEHUS €T0 MOTHUBAIIHH.

OyHKIMOHAJIbHbIE KOH(MIUKTBI MPOSBISIIOTCA TOTJA, KOTJAa YpOBEHb KOH(IMKTa
JIOCTATOYEH AJI1 MOTUBALIMHK JItoiel. Takue KOH(QIMKTH BOZHUKAIOT HA OCHOBE Pa3INyus
B LIEJSAX, OOBEKTUBHO OOYCIIOBJIEHHBIX BBIMOJHIEMOW padoToil. CTOPOHBI MO-pa3HOMY



BUJIAT >KEJIAEMOE COCTOSIHUE YIpPaBisieMO cucTeMbl B OyayiieM. Pa3zButre xoHdaukTa
COMPOBOXK/IAECTCS AKTUBHBIM OOMEHOM MH(pOpPMALIMEH, COTJIACOBAHUEM PA3HBIX MO3UIUI
U SKeJlaHWeM TMOHATh Apyr npyra. llpu oOCykneHuu pa3inuuuii, KOTOpbIE HENb3s HE
y4ecTb, HO U HENb3S COBMECTUTh, BbIPAOATHIBAECTCS KOMIIPOMHCCHOE pEIICHHE,
OCHOBaHHOE€ Ha TBOPUYECKOM MOJX0JIE K MpodieMe.

IIpakTH4eckas 4yacTb
3aganue 1. Crenars aHanus.
1.Onpenenut Trrbl KOHPIUKTA.
2./1aTh CBOM PEKOMEHIAIMH 110 PA3PEUICHHUIO TaHHON KOH(PIUKTHOMN CUTYyaIHH.
3. O60cHOBaTh NPEAIOKEHHBIM BaMU CIIOCOO YIPABIIEHUS KOHPIUKTOM.
4. Bamn peKoOMeHJaIMH 110 NPeAyPeKICHII0 BOSHUKHOBEHUN KOHPIUMKTHON
CUTYaluu.

3apanme 2. [IpeacraBpTe, 4TO BbI IOJTYYMIIM HAa 3K3aMEHE HEYAOBIETBOPUTENBHYIO JUIS
BAaC OLIEHKY. JTO MOJIOKUIIO HAYaJI0 MEXIMYHOCTHOMY KOH(IJIUKTY MEXy BaMU U
npenojasareneM. [locrapaiitech onucaTh JaHHBIA KOH(IJIUKT, 3a110JIHUB Gopmy 1.

1. Onwucanne KOHQIUKTA

TepmuHbI Kpartkuii orBer  [Cutyarmonnoe oobsicaerue (7
- 10 ciioB)

HcTounnk nny npudrHa KOH(QIMKTA

KoHcTpykTuBHBIEC Hayana KOH(QIUKTA

Tun koHpIUKTA

YpoBeHb KOHGIIUKTA

HawuGonee 3¢ dexTHBHBIIN CTHIIB pa3peneHus
KOH(QJIKTA CO CTOPOHBI CTYICHTA

HawubGonee 3¢ ¢dexTHBHBIIN CTHIIB pa3peieHus
KOH()JIMKTa CO CTOPOHBI TIperoiaBaTelisi (Bare
MHEHHE)

IIpakTnueckoe 3ansaTue Ne 9.
Tema: OcHOBBI ynIpaBJieHUSI IEPCOHAJIOM
Heab: U3y4uTh OCHOBBI YIIPaBICHUS IEPCOHATIOM
ObopynoBaHmne: WHCTPYKIIMOHHO - TEXHOJIOTHYECKAs KapTa.
CnpaBouHbIii MaTepHaJI: TaOIUIIbI, CXEMBI.
Conepxxkanue padoTbl

Teoperuuyeckasi 4acTh
VYrpaBiieHUE OCYIIECTBIISIETCSI B COOTBETCTBUU C ONPEACIICHHBIMU MIPaBUIaMU,

co0JII0ICHUE KOTOPBIX 00ECIIEYMBAET YCIIEX OpraHu3alliM, a HECOOIOICHUE MOXKET
MIPUBECTHU K HEyAa4aM U yOBITKaM.



IpuHOMTIBI MEeHEIKMEHTAa — OCHOBOIIOJIArafoIIKe MPaBHUiIa TOBSACHUS
PYKOBOJHTEIICH IO OCYIIECTBIICHUIO CBOMX YIPABJICHUSCKUX (DYHKITHH.

OCHOBHBIMH NMPUHIMTIAMHA MEHEIKMEHTAa, KOTOPBIMA HEOOXOMMO

CoBpeMeHHbIE IPUHIMIIBI YITPABICHHUS HalleIWBalOT BHUMAHUE Ha COLIMATBHBIN
aCIEeKT yIPABJICHHS: MCHEPKMCHT HaIpaBJicH Ha YeJIOBEKa, Ha TO, YTOOBI YCHITUS
Jroien cienath 6osee 3¢ HEKTUBHBIMHU.

CoBpeMeHHbIE MOX0/bI B MEHETKMEHTE

B coBpeMeHHOM MEHE)KMEHTE BBIICISIOT 4 OCHOBHbIE MOAX0/1a:

1. KoJHMYecTBEHHBIH MOAX0/ — UCTIOJb30BAHIE KOJIMYECTBEHHBIX U3MEPEHUH MpH
MPUHATUY PEIICHUI; NCTIOIh30BaHNE WH()OPMAITMOHHBIX CHCTEM YIIPaBICHUS U
BBIYMCIIUTEILHON TEXHUKH.

2. TPOUECCHBIN MOAX0/] — YIPABJICHUE PACCMAaTPUBACTCS KaK HEMPEPHIBHBIN
MPOIIECC, COCTOSAIINN U3 CASAYIOMNX (HYHKITHIA:

' IJIAHUPOBAHKWE — OPTraHMU3aIUsl — MOTHBAIIASI — KOHTPOJIb

O1H QPYHKIIUM HAXOASATCS B TOCTOSTHHON B3aMMOCBSI3H U 00bEIMHEHBI MEX Ty COO0H
MpoliecCaMy MPUHATHS PEIICHUH U epeaur HHPOPMaIIUU.

3. CcHCTeMHBIIl MOAX0/ — OpraHu3aIlksl PacCCMAaTPUBACTCS KaK €IMHas 11eJI0e, T.€.
COBOKYITHOCTb B3aUMOCBSI3aHHBIX DJIEMEHTOB, KOTOPbIE OPUEHTHUPOBAHBI HA
JTOCTIDKCHHUE PA3IMYHBIX IIEJICH 10| BIMSHUEM BHEITHEH CPEJIb.

4. CUTYaUlMOHHBIN MOAXO0[ — NPUHATHEC YIPABICHUESCKUX PEIICHUH Ha OCHOBE
W3YYCHUS BCEH COBOKYMHOCTH CUTYAITMOHHBIX (DaKTOPOB (BIIMSIHHE OKPYKAFOIICH
Cpebl).

CoBpeMeHHBII MEHEKMEHT BOMpAET B Ce0S JOCTHIKEHUS PA3TUIHBIX MOIX0/I0B,
MIPOJI0JDKAST TOTIOMHATHCS HOBBIMU 3HAHUSMH, JTOTIONHSS CYIIECTBYOIINE CHCTEMBI
U METOJIBI.

B Poccun nocrenenHo co3maercst MOJieinb POCCUHCKOTO MEHEIKMEHTa, KOTopas
OCHOBBIBAETCS Ha 0000IIIEHMN MUPOBOTO OMBITAa 3(H(PEKTUBHOTO yIIpaBICHUS, a
TaK)ke Ha COOCTBEHHOM OOTaTOM OTBITE, CYIIECTBYIONIEM B HaIllEH CTpaHEe U
HAIMOHAIHHO-UCTOPUUECKUX OCOOEHHOCTSIX HaIlleH KyJIbTYpPHI.

I[IpakTHyeckasi 4acTb
3ananue 1. Pazo0pars 1 apryMeHTHPOBATh KAaXKAYI0 CUTYALUIO.

Onucanue cUTyanmi:
A) Meowcoy 08yms noOuuHeHHbIMU (KOJIe2aMU) B03HUK KOHMIUKM, KOMOPbIl
Meutaem um ycnewHo pabomams. Kaosicowiii u3 HUX 8 0moenibHoCmu 00pawancs K
8aM C NPOCLOOL pazooPaAmMbCsl U NOOOEPHCAMb €20 NOUYUTO.
BapuanTtbl noBexeHus:

1. Tlpeceun kOHMIUKT HA paboTe, a KOH(PIMKTHBIC B3aUMOOTHOIIECHHUSI
MOPEKOMEHI0BAaTh PA3pELINTh BO BHECTYKEOHOE BpEMS;

2. Ionmpocuth pazoOpaThCs B KOHMIUKTE CIICIIMAIMCTOB JTA00paTOPUN
COLIMOJIOTHYECKUX MCCIICTOBAHUHN HITH APYTOTO MOAPA3ACTICHUS CITyKOBI
YIPABJICHHS TIEPCOHAIIOM, B YbH (DYHKIIMH 3TO BXOIUT;
3. JInuHO nmonbITaThCA Pa300paThCcsi B MOTUBAX KOH(IIMKTA M HAUTH MPUEMIIEMBIi
JUTSI 00E€UX CTOPOH BapyaHT MPHUMHUPCHHSI;

4. BBISICHUTB, KTO M3 WICHOB KOJUICKTHBA SIBJIIETCS aBTOPUTETOM JIJIs
KOH(DJIUKTYIOMUX COTPYAHUKOB, U MOMBITATHCS Y€PE3 HETO BO3ACHCTBOBATH HA HUX.



b) Iloouunennwiii (konneea) ueHopupyem 8auiu cogemol U YKa3anus, oeiaem éce no-
ceoemy, He 0Opawas GHUMAHUS HA 3aMedanUsl, He UCNPABIss MOo2o, HA YO 6bl eM)
yKasvligaeme.

BapuaHThl noBeeHUS:

1. PazobpaBmmch B MOTHBAxX yIOPCTBA U BUS UX HECOCTOSTEIBHOCTD, TPUMEHUTE
OOBbIYHbIC AJIMUHUCTPATUBHBIE MEPHI HAKA3AHMUS;

2. B nHTepecax nena noctapacTech BbI3BAaTh €r0 HA OTKPOBEHHBIN Pa3roBop,
MOMBITAETECh HAWTU C HUM OOLIUH S3bIK, HACTPOUTH HA JIEJTOBOM KOHTAKT;

3. O6GpatuTech K KOJUICKTHBY, PACCYUTHIBAsI HA TO, YTO €T0 HEMPABUIHHOE
MOBEZICHUE OYAET OCYKJICHO U K HEMY TIPUMYT MEPhI OOIIECTBEHHOTO BO3CHCTBUS;
4. TombITacTech BHAYAJIC Pa300paThCs B TOM, HE COBEPINIACTE JIM BhI CAMU OIIHOOK
BO B3aMMOOTHOIIICHUSX C TOJJYMHEHHBIM (KOJIJIErOi), a MOTOM YXe PelInTe, Kak
ITOCTYIIUTb.

B) B mpyooeoti konnekmus, 20e cyujecmayem KOHDAUKm MeHcoy 08YyMsL 2pYNnamu
10 N0800Y HEOPEHUs HOB020 CIMUJISL PYKOBOOCMEA, NpUlLell HO8blll PYKOBOOUmeEIb,
NPUSTAUEHHBIT CO CMOPOHDI.

BapuanTtbl noBeneHus:

1. YcTaHOBUTH TECHBIN KOHTAKT CO CTOPOHHUKAMU HOBOBBEJICHUH U, HE IPUHUMAS
BCEPHE3 TOBOJIBI IPUBEPIKECHIIEB CTAPOTO CTUIIS pabOTHI, BECTH PabOTy IO
BHEJIPECHUIO HOBIIIECTB, BO3JICHCTBYS Ha HECOTJIACHBIX CHJION CBOETO MpUMEpPA U
npuMepa Ipyrux;

2. IlombrTaThest pa3yOeIuTh U IPUBJICYb Ha CBOIO CTOPOHY IPHUBEPKCHIICB
MIPEXKHETO CTHIIA PaObO0ThI, MPOTUBHUKOB HOBAIIMM, BO3/I€HCTBOBATh HA HUX
apryMeHTaMu B IIPOIIECCE TUCKYCCUU;

3. BriOpaTh Hanbosee aBTOPUTETHBIX WICHOB KOJUIEKTUBA, TOPYYUTh UM
pa300paThCsl B CIIOKUBIICHCS CUTYAIMK M TIPEIOKUTH MEPHI TIO €€ HOpMaJTH3alliH,
OMHPAsCh HA MOAMCPKKY aIMUHUCTpAIINH, TPpodCcoro3a 1 T.1.;

4. I3y4nTh MEepPCIEKTUBBI PA3BUTHS KOJUIEKTHBA, IIOCTABUTH MEPE]] KOJUICKTHBOM
HOBBIE 33144 COBMECTHOM TPYAOBOM JEATEILHOCTH, OMUPASICh HA JIy4IlINe
JOCTHKEHUSI U TPYIOBBIE TPATUIIMN KOJUIEKTHUBA, HE TIPOTUBOIIOCTABIISITH HOBOE
CTapoMy.

I') Bac nedasno nasnauuiu pykogooumenem KOJLIeKMusd, 8 KOmopom bl
HeCKOIbKO Jiem ObLiu psoosuim compyoruxom. Ha 8:00 vl evizeanu k cebde 6
KabuHem noOYUHEHHO20 OISl BbISICHEHUSL NPUYUH €20 YaCmblX 0N030aHUll Ha pabomy,
HO Camu HeoHCUOaHHo ono3oanu Ha 15 mun. Iloouunennwiii dce npuuien 608pems u
Jrcoem 8ac.

BapuanTtbl moBeieHu:

1. HezaBucuMo OT cBOEro ono3aaHus cpaszy ke moTpedyere ero o0bsicHeHu! 00
OTO3JaHUAX Ha PadboTy;

2. VI3BuHHTECH ITepe] HUM M HAYHETE Oeceny;

3. [TozmopoBaerech, 0OBICHUTE MPUIMHY CBOETO OMO37aHus U crpocute ero: «Kak
BbI JTyMaeTe, 4YTO MOKHO OKHJIaTh OT PyKOBOJMTENS, KOTOPBIN TaKKE 4acTO
OITa3/IBIBACT, KaK M BBI?»;

4. OrmenuTe Oeceqly U MEPEHECETE €€ Ha APYTroe BpeEMSI.



/1) Onucanue cumyayuu Bvl — pykogooumeinb npouss00CmeeHHo20 Kollekmuga. B
nepUo0 HOUHO20 0eAHCYPCMBA 0OUH U3 8AUUX PAOOYUX 8 COCMOSHUU ANKO20TbHO20
ONbAHEHUs1 UCNOPMUTL 00pococmoswee 0bopyoosanue. /[[pyeoti, nelmasice e2o
OMpPeMOHMUPOBAMb, NOLYYUTL MPasmy. Bunosnuk 36onum éam 0omoti no menegpony
U C MPesocoll Cnpawiusaem, Ymo e um menepb 0e1ams?

BapuaHTbl noBeaeHus:

1. «/leiicTByiiTe coriiacHO MHCTpYKIUHU. [IpounTaiiTe ee, OHa JIS)KUT y MEHS Ha
CTOJI€ U C/IeJIaliTe BCEe, UYTO TPEOyEeTCS»;

2. «/lonoxwure o cayunBmeMcs Baxtepy. CocTaBbTE akT Ha MOJIOMKY
000pyI0oBaHusl, MOCTPAJABIINI MMyCTh UIET K ACKYPHOH MencecTpe. 3aBTpa
pazbepemcsy;

3. «be3 MeHs Hu4ero He npeanpuHumaiTe. Ceiyac s npueny u pazoepycob»;

4. «B xakoM coctossHuM noctpaaasiuii? Ecau HeoOXo1uMo, BEI30BUTE Bpaday.

E) Oonasicobl 8b1 0KA3a1UCH YUACMHUKOM OUCK)YCCUU HECKONLKUX PYKOBOOUmenell o
MOM, KaK Jiyyuie Cmpoums OmHoweHus ¢ noouuHeHuoimu. OOHa U3 movex 3peHust
8aM NOHPABUNACH OOJIbULE BCE20.

BapuanTtbl noBeneHus:

1. «4TOOBI NOMUMHEHHBIM XOPOIIO PaboTall, Hy)KHO IMOJIXOJAUTh K HEMY
WHJIMBUAYAJIbHO, YUYUTHIBATH OCOOCHHOCTH €TI0 JUYHOCTHY;

2. «Bce aT0 Menoun. 'maBHOE B OIIEHKE JIFOJIEH — ATO HX JIEJIOBLIE KAUeCTBa,
HCTIOJIHUTEIbHOCTh. KaXXIbIi 1OJIKEH JIeJIaTh TO, 4YTO €MY IOJI0KEHOY;

3. «¥Ycmexa B pyKOBOJICTBE MOYKHO JJOOMTHCS JIUIIb B TOM ClIydae, €CJIH
MOJTYMHEHHBIE IOBEPSAIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT E€rO»;

4. «2T0 MPaBUIBLHO, HO BCE )K€ JIYUIIIUMHU CTUMYJIaMH B pabOTe SBIISIIOTCS YETKUN
MpYKa3, IPUINYHAS 3apIUIaTa, 3aCIyKEHHAs! IPEMUSD).

2K) Bol — nauanvruk yexa (omoena). Ilocne peopeanuzayuu éam e 00X00UMo
CPOUHO NePeKOMNIEKMOBAMb HECKOIbKO bpueao (61opo) coenacro ceoemy
WMamuoMy pacnuCaHuro.

BapuaHTsl noBegeHus:

1. Bo3bmuTech 3a €510 caMH, U3yUYUTE BCE CIIUCKU U JIUYHBIC Jiejia pAOOTHUKOB
nexa (ormena), mpeIoKUTE CBOU MPOEKT Ha COOpaHUHU KOJIJICKTHBA;

2. lIpeyoxute pemars ITOT BOMPOC CIY>KO0E yIpaBlieHUs TEPCOHATIOM — BEJlb 3TO
ux pabora;

3. Bo uzbexanne KOHGIUKTOB MPEAJIOKUTE BHICKA3aTh CBOU MOXKEIAHUSI BCEM
3aMHTEPECOBAHHBIM JIUIIAM, CO3/IaIUTE KOMUCCHIO IT0 KOMIUJICKTOBAHUIO HOBBIX
opuran (610po);
4. Cnayvaiia onpeieniuTe, KTo OyeT BO3TJIABIsATh HOBbIE Opurabl (010po) u
Y4aCTKH, 3aT€M MOPYIUTE ITUM JIFOJISIM TTOAATh CBOM MPEIOKEHUS IO COCTABY
Opuran (610po)



IIpakTn4yeckoe 3ansitue Ne 10.
Tema: OcHOBBI ynIpaBJieHUS] IEPCOHATIOM
Heab: U3y4uTh OCHOBBI YIIPaBICHUS IEPCOHATIOM
OOopynoBaHMe: MHCTPYKLIMOHHO - TEXHOJIOTHYECKasl KapTa.
CrnpaBo4HbIi MaTepuaJ: TaOINIIbI, CXEMBI.
Conepxxkanue padoTbl

TeopeanecKaﬂ HacTb

VYrpaBneHue oCyIecTBISIETCS B COOTBETCTBUH C ONPEACIICHHBIMU TIPaBUIIaAMH,
COOJTI0/IEHNE KOTOPBIX 00CCIICUMBACT YCIIEX OPraHU3allid, a HeCOOII0ICHUE MOXKET
IIPUBECTHU K HEyaauaM U yOBITKaM.

IIpuHOMTBI MEHETKMEHTA — OCHOBOIIOJIATrafoIIKe MPaBHUJIa TTOBSACHUS
PYKOBOJHTEIICH IO OCYIIECTBIICHUIO CBOMX YIPABICHUSCKUX (DYHKITHH.

OCHOBHBIMH NPUHIIUIIAMHU MEHEIKMEHTa, KOTOPHIMH HEOOXO MO

CoBpeMeHHbIe IPUHIMIIBI YIIPABIICHUS HalleIMBalOT BHUMAaHUE Ha COLIMATBHBIN
aCIeKT YIpaBJICHUS: MCHEI)KMEHT HaIlpaBJICH Ha YeJIoBeKa, Ha TO, YTOOBI YCUIIUS
mozien cnenatb 0osee 3 (HEKTUBHBIMHU.

CoBpeMeHHbBIE MOX0/bI B MEHETKMEHTE

B coBpeMeHHOM MEHEHKMEHTE BBIJICISIIOT 4 OCHOBHBIE MOIX0/A!

3. KOJHYECTBEHHBIH MOIX0/ — UCTIOJb30BaHNE KOJIMYECTBEHHBIX H3MEPECHUH MpH
MPUHATHHU PEIICHUI; NCIIOh30BaHNE HH()OPMAITMOHHBIX CHCTEM YIIPaBICHUS U
BBIYMCIIUTEILHON TEXHUKU.

4. mpoueccHbIH MOAX0] — YIIPABICHUE pacCMaTPUBAETCS KaK HEMPEPhIBHBII

IIPOIIECC, COCTOSIIHNMN U3 CIASTYIONUX (DYHKITHMA:

IUIAHUPOBAHUC — OpPraHHU3alus — MOTHBAIUA — KOHTPOJIb

DTy QYHKIMHM HAXOASITCS B IOCTOSIHHOM B3aMMOCBSI3H U 00bEIMHEHBI MEX Ty COO0H
MPOIIECCAMHM MPUHATHS PEIICHUH U Tepeaur HHPOPMAIIHH.

5. cucTeMHBII MOAX0 — OpraHU3aIKs PacCMAaTPUBACTCS KaK euHas 11eJIoe, T.¢€.
COBOKYITHOCTH B3aUMOCBSI3aHHBIX DJICMEHTOB, KOTOPHIE OPUEHTHPOBAHBI HA
JTOCTIDKCHHUE PA3IIMYHBIX IIEJICH 10| BIMSHUEM BHEITHEH CPEIIbI.

6. CHUTyauMOHHBII MOAXO0X — MPUHATHEC YIPABIICHUYECKUX PEIICHU Ha OCHOBE
U3YYCHUS BCEH COBOKYMHOCTH CUTYAITMOHHBIX (DaKTOPOB (BIIMSIHHE OKPY KArOIICH
Cpebl).

CoBpeMeHHBII MEHEPKMEHT BOMpaAET B Ce0s JOCTHKEHUS PA3TUIHBIX MOIX0/I0B,
MIPOJI0JDKAET TOTIOMHATHCS HOBBIMU 3HAHUSIMHU, JTOTIONHSS CYIIECTBYIOIINE CUCTEMBI
U METOJIBI.

B Poccun mocTeneHHo co3aercs MOeNb POCCHICKOTO MEHEPKMEHTA, KOoTopas
OCHOBBIBAETCS Ha 0000IICHIN MUPOBOTO OTBITA 3()(PEKTUBHOTO yIIpaBICHUS, a
TaK)Xe Ha COOCTBEHHOM 0OTaTOM OTIBITE, CYIIIECTBYIOIIEM B HaIllel CTPaHE U
HAIMOHAIBHO-UCTOPUUYECKUX OCOOCHHOCTSIX HAIICH KYIbTYPHI.

IIpakTHyeckasi 4acTb



3ananue 1. Ber HemaBHO paboTaeTe HaYaILHUKOM Iiexa (OTeNa) Ha KPYyITHOM
MPOMBIIIUIEHHOM MPEANPUATUU (HA 3TY AOJKHOCTH MEPELUTH U3 IPYroi
opranuzauuu). Emie He Bce 3HatoT Bac B nuno. [Jo obeaennoro nepepsiba 2 u. Uns
110 KOPHUAOPY, BbI BUIUTE TpeX pabouux (pabOTHUKOR) BaIero mexa (otTaena),
KOTOPBIE O YEM-TO 0KMBJICHHO O€CeyIOT U He 00palllaloT Ha BaC BHUMAaHMUSI.
Bo3sBpammascs uepes 20 MUH, BUJIUTE TY K€ KAPTUHY.

BapuaHTbl noBeeHuUst:

1. OcTaHoBUTECH, JAUTE MOHATH pabouuM (paOOTHUKAM), UTO BBl HOBBIH
HavyaJIbHUK 1exa (0Taena). Bckonb3b 3ameTute, 4To Oecenia ux 3aTsHyJIach U ropa
Opatbcs 3a J1eno;

2. Cpocure, KTO UX HEMOCPEICTBEHHBI HaYaJIbHUK, BEI30BUTE €r0 K ce0e B
KaOWHET;

3. CHauana mOMHTEpPECyeTeCh, 0 YeM HJIET Pa3roBOp, 3aTEM MPEACTABUTECH U
CIIPOCHUTE, HET JIN y HUX KaKUX-JTM0O MpeTeH3nid K aaMuaucTpanun. [Tocne atoro
MPEIOKHUTE MPOUTH B 11eX (0TIEN) Ha paboyee MECTo;

4. Ilpex e Bcero, Npe/iCTaBUTECh, IOMHTEPECYETECh, KaK 0OOCTOST Jiefia B UX
Opuraje (610po), Kak 3arpykKeHbl paboToi, 4To MemaeT paborath. Bo3pMeTe 3THX
pabouunx (paOOTHUKOB) HA 3aMETKY.

IIpakTnuyeckoe 3ansarue Ne 11.

Tema: OcHOBBI yNIpaBJeHUS IEPCOHATIOM
Leb: U3y4uTh OCHOBBI YIIPABIICHUS IEPCOHATIOM

OﬁopyszaHne: HHCTPYKIHUOHHO - TCXHOJOTHUYCCKAsA KapTa.

CnpaBouHbIii MaTepHaJI: TaOIUIIbI, CXEMBI.
Conepxxkanue padoTsbl

Teopernueckast 4acTb

VYrpaBieHue OCylIeCTBISIETCS B COOTBETCTBUU C OINPEAEIICHHBIMU IPABUIIAMH,
coOJII0ICHUE KOTOPBIX 00ECIIEYMBAET YCIIEX OpraHu3alliu, a HECOOIOICHUE MOXKET
MPUBECTHU K HEyAauaM U yObITKAM.

I[puHOMNIBI MEeHEIKMEHTA — OCHOBOIIOJIATAlOIIKE MPAaBUIIa TTOBEACHUS
PYKOBOJIUTENIEH TIO OCYIIIECTBICHUIO CBOUX YMPABIEHYECKUX (DYHKITHMA.

OCHOBHBIMHU NMPUHIMIIAMHU MEHEIKMEHTA, KOTOPHIMUA HEOOXOMMO

CoBpeMeHHbIE MPUHIMIIBI YIIPABJICHHS HAICIMBAIOT BHUMAHKUE HA COIUATBHBIN
aCIeKT yIpPaBJICHHs: MEHEP)KMEHT HaIpaBJieH Ha YeJIOBEKa, Ha TO, YTOOBI YCUITUS
mronen caenatb 6osiee 3 (HEKTUBHBIMU.

CoBpeMeHHbBIE TOAX0AbI B MEHETKMEHTE

B coBpeMeHHOM MEHEIKMEHTE BBIJIEISAIOT 4 OCHOBHbIE MOIX0/A!

5. KOJMYeCTBEHHBIN MOJXO0/ — UCIOJb30BAHNUE KOJMUECTBEHHBIX U3MEPECHUM MpH
MPUHATUYU PEIICHUI; NCITOh30BaHNe NH(DOPMAITMOHHBIX CUCTEM YIIPaBJICHUS U
BBIYHMCIIUTEIILHON TEXHUKH.

6. mpoueccHbIii MOAX0] — YIIPABJICHUE pAaCCMAaTPUBAETCA KaK HEMPEPbIBHBIN
IPOLECC, COCTOSALINMN U3 CIEAYIOIUX (PYHKIIUMA:

' TJIAHUPOBAHUE — OPTraHU3aIUsl — MOTHBAIUS — KOHTPOJIb

OTu QYHKIMHN HaXOATCS B IOCTOSTHHON B3aMMOCBS3H U 00BEIMHEHBI MEX Yy COO0M
npoleccamMy MPUHATHS pelIeHU U iepeaayn nHGopMaluu.



7. cHCTeMHBII MOAX0A — OpraHu3allksl pacCMAaTPUBAETCS KaK €IMHas LIeJI0e, T.€.
COBOKYIHOCTb B3aUMOCBSI3aHHBIX JIEMEHTOB, KOTOPbIE OPUEHTUPOBAHBI HA
JOCTHXKEHHME PA3IMYHBIX 1[€JIeH MO BIUSHUEM BHEUIHEN CpeJibl.

8. CHMTYyauMOHHBIH MOJXO0 — NPUHATHE YIPABICHYECKUX PEIICHUI HA OCHOBE
U3Y4YEHUS BCEW COBOKYMHOCTH CUTYAIlMOHHBIX (DaKTOPOB (BJIUSIHUE OKPYKAroIIei
Cpebl).

CoBpeMEeHHBII MEHEIKMEHT BOMpPAET B c€0s1 JOCTHUKEHHUS PA3IMUHbBIX TTOIXO0B,
MPOIOTIKAET MOMOJIHITHCS HOBBIMU 3HAHUSIMU, JOTIOJHSS CYIIECTBYIOIIUE CUCTEMBI
U METOJIBI.

B Poccum mocreneHHo co3aaeTcst MOAENb POCCUMCKOTO MEHEXKMEHTa, KOTOpas
OCHOBBIBAETCS Ha 000OIICHNN MUPOBOTO ONBITAa 3()PEKTUBHOTO YIIPABICHUS, a
Tak)ke Ha COOCTBEHHOM 0OTaTOM OTIBITE, CYIIECTBYIONIEM B HaIlleH CTPaHE
HAIMOHAITHHO-UCTOPUUECKIX OCOOCHHOCTSIX HAIIEH KYJIbTYPHI.

IIpakTnyeckasi 4acTb
3aganue 1. CocTaBuTh CII0Baph TEPMHUHOB IO MPOMJAECHHBIM TEMAM HE MEHEE

15cnoB, ohopmuTs B TabIULIE.

Oo0pa3sen 3an0JTHEeHUS TEPMUHOJIOTHYECKOT0 CJI0Baps

Tepmun Conepxxanue HcTounuk cBeneHum
1.Banmanne CocpenoTOUYEHHOCTh AEATEIbHOCTH Bukunienus. OneKTpOHHBIN
CyOBbEeKTa B JAHHBIII MOMEHT pecypc. Pexum nocrtyna -

WU UeaTbHOM OOBEKTE. 29 Hosi6ps 201... rona.

BPEMEHH Ha KaKOM-JIM0O peaqbHOM |[cBOOOHBIN. J[aTa oOpareHus -

3ananue 2. OxapakTepu3ynuTe aIMUHUCTPATUBHBIE, JKOHOMUYECKUE U
COLIMAJIbHO- TICUXOJIOTUYECKHE METO/Ibl YIIPABICHUS U 3all0JHUTE TaOIUILY.

CoumaapHo-
AJIMUHHCTpPATHUBHbBIE
DKOHOMHYECKHE METOIBI IICUXOJIOTUYECKIE
METOBI
METObI

Bun Bo3aencTBus

OcHoBa
MpUMEHEHUS
ITonxonas! K
peanu3anuu

TpeboBanust k
CyOBEeKTYy

Xapakrep
UHpOpMaLIUU

IIpakTnueckoe 3ansaTue Ne 12,
Tema: OcHOBBI ynIpaBJieHUS] IEPCOHATIOM



Heab: U3y4uTh OCHOBBI YIIPaBICHUS IEPCOHATIOM
OO0opynoBaHMe: WHCTPYKIIMOHHO - TEXHOJOTUYECKAs KapTa.
CnpaBo4HbIii MaTepHaJI: TaOIUIIbI, CXEMBI.

Conepxxkanue padoTbl
Teopernueckasi yacTb

VYrpaBieHue OCyIIECTBIISIETCS B COOTBETCTBUH C OINPEICIICHHBIMU TIPABUIIAMH,
coOJII0ICHUE KOTOPBIX 00ECIIEYMBAET YCIIEX OpraHu3alliu, a HECOOIIOICHUE MOXKET
MIPUBECTHU K HEyAauaM U yOBITKAM.

IIpuHIMNIBI MeHEIKMEHTA — OCHOBOIIOJIAraloliye MpaBuiia MOBEACHUS
PYKOBOJMTEIIEH MO OCYIIECTBICHUIO CBOMX YIIPABICHUYECKUX (PYHKITHIA.

OCHOBHBIMHU NPUHIMIIAMHU MEHEIKMEHTA, KOTOPHIMUA HEOOXOAMMO

CoBpeMeHHbIE NPUHIMIIBI YIIPABJICHUS HAICIMBAIOT BHUMAHKUE HA COIUATBHBIN
aCIeKT yNpaBJICHUs: MEHEP)KMEHT HalpaBJieH Ha 4eJI0OBEKa, Ha TO, YTOObI YCUITUS
mroiel caenatb 6oiee 3 (HEKTUBHBIMU.

CoBpeMeHHbBIE TOX0/bI B MEHETKMEHTE

B coBpeMeHHOM MEHEHKMEHTE BBIJICISIIOT 4 OCHOBHBIE MOIX0/A!

7. KOJUYECTBEHHBIH MOIX0 — UCIIOJb30BaHNE KOJMYECTBEHHBIX H3MEPCHUH MpH
MPUHATHH PEIICHUI; NCIIONIh30BaHNE HH()OPMAITMOHHBIX CHCTEM YIIPaBICHUS U
BBEIYHMCIIUTEIILHON TEXHUKH.

8. mpoueccHbIii MOAX0] — YIPABJICHUE PACCMAaTPUBACTCS KaK HEMPEPHIBHBIN

* MPOIIECC, COCTOSIIINI U3 CIETYIOMUX (DYHKITUMI:

INIAHUPOBAHUC — OpPraHHU3alus — MOTHBAIUA — KOHTPOJIb

DTy QYHKIMHM HAXOASITCS B IOCTOSIHHOM B3aMMOCBSI3H U 00bEIMHEHBI MEX Ty COO0H
MpollecCaMy MPUHATUS PENICHUH U riepeadn HHGOPMAIIHH.

9. cucTeMHBII MOAX0 — OpraHU3aIlKsl PACCMATPUBACTCS KaK €MHAas 11eJI0e, T.€.
COBOKYITHOCTh B3aUMOCBSI3aHHBIX DJICMEHTOB, KOTOPHIE OPUCHTUPOBAHBI HA
JTOCTIDKCHHUE PA3IMIHBIX IIEJICH 10| BIMSHUEM BHEITHEH CPEIIbI.

10. cuTyanMOHHBIH MOAX0/1 — MPUHATHE YIIPABICHYSCKUX PEIICHUN Ha OCHOBE
U3YYCHUS BCEH COBOKYITHOCTH CUTYAITMOHHBIX (DaKTOPOB (BJIMSIHHE OKPYKArOIICH
Cpebl).

CoBpeMeHHBII MEHEPKMEHT BOMpaET B Ce0S TOCTHKEHUS PA3TUIHBIX ITOIX0I0B,
MPOJI0JKAET MOTIOTHATHCS HOBBIMU 3HAHUSMH, JTOTIONHSS CYIIECTBYIOIINE CUCTEMBI
U METOJIBI.

B Poccun mocTeneHHo co3naercs MOJENbh POCCHICKOTO MEHEHKMEHTA, KOTopast
OCHOBBIBAETCS Ha 0000IIEHUN MUPOBOTO ONBITAa Y()PEKTUBHOTO yIIPABICHHUS, a
TaK)Xe Ha COOCTBEHHOM 0OTaTOM OTIBITE, CYIIIECTBYIOIIEM B HaIllel CTPaHE U
HAIMOHAIHHO-UCTOPUUECKUX OCOOCHHOCTSIX HAIlIeH KYJIbTYPHI.

IIpakTHYyeckast 4acTb
3aganme 1. Keiic «Otenby
«OTenby pacnoiokeH Ha MOPCKOM Oepery, MpsIMO HAIPOTUB MOPS. DTO
oueHb Joporoi KypopT. B orene 120 HomMepoB, O0mbIIas 4acTh UX HUX —



MOBBIIIIEHHON KOM(POPTHOCTH. 371€Ch OCTAaHABJIMBAIOTCS Ha MIPa3IHUKH, BO BpEMsI
JIEJIOBBIX MOE370K. B oTesne urparot cBaabObl, TPOXOISAT BHICTABKU, KOH(GEPEHIIUH U
JIeJI0BbIE BCTpeuu. PecTopanbl 1 0apbl OTKPBITHI HE TOJIBKO ISl TOCTOSUTBIIEB OTENIS, HO U
TS Beex skenaromux. KpoMe Toro, B oTesne ecTh 3aKyco4yHasi, Mara3uH, KOMHAThI JIJIs
urp u Ou3Hec-1eHTp. 3/1ech OOJIbIlIas aBTOCTOSHKA, B CaJly — IUIOIIAJIKH JJISI KPOKETa.
Takoke ecTh OacceliH 1Moji OTKPHITHIM HEOOM, CayHa U MHOXKECTBO CIIOPTUBHBIX 3aJI0B.
HecmoTpst Ha mMpoKUil COEKTp MPEOCTABISIEMbBIX YCIIYT, a TAKXKE IITAT
po(eCCHOHANTBHBIX ¥ UMEIOIIHUX OOJBITION OMBIT PA0OTHI CITY)KAIIKX, JeJia UAYT HE TaK
XOpOoII0, KaK X0Tenoch Obl. KpoMe Toro, anajin3 aHKeET, 3al0THEHHbBIX

KJIIMEHTaMU OTeJs, IEMOHCTPUPYET CHU3UBIIUICS YPOBEHB OIICHKH
MPEAOCTABISIEMbIX OTEJIEM YCIYT.

Baanenasubl oTesis 032a004€HbI OTHOM MBICJIbIO: KAK MONPABUTH J1eJ1a.

3amanud K Keiicy

1. BeinoaauTe MOpGhOIOTHYECKUi aHaTTU3.

2. HazoBuTE OCHOBHBIC MIEPEMEHHBIE CUTYAITUH.

3. [IpuBeauTe mpuMepHI YIIPABICHUECKUX PEIICHUH B 00JIACTH CTPATETHYECKOTO
MIJIAHUPOBAHUS.

[TpousnmtocTpupyiiTe Kaxabli U3 MPUHIIMIIOB PUMEPAMH.

3apanme 2. Pa3z0oop cutyanuii.
Curyanus 1

BamemMy BHUMaHHIO NPEJIararoTCs pa3jIMuHbIE TOUKH 3PECHHUS
PYKOBOJIHTEINEH HA BKHOCTh TPEX IPYIIT METOAOB YIIPABJICHUS.

becenyoT pyKOBOJIUTENH, BBITYCKHUKN apXUTEKTYPHO-CTPOUTEIBHON
akageMuu. Cpeau nIpoyrx BOIIPOCOB OblIA 3aTPOHYTA U MPoOIeMa METO/I0B
PYKOBOJICTBA.

PacckazpiBaeT KaTkoB — HavyaJIbHUK MOJpa3eieHHs MIPOMBIILIEHHOTO

NPEeANPUATHS:

— B ycnoBusx psiHKa Hanbosee 1elCTBEHEH S KOHOMUYECKH METO
yIpaBleHUs, KOT/a MyTeM CTUMYJIMPOBAHUS JOOMBAIOTCA 3a/JaHHBIX PE3YyJIbTaTOB.

Bo3spakaer MacTep CTpOUTEIBHO-MOHTAKHOIO YIIPABICHUSI AHTOHOB:

— IIpuMeHeHne 3KOHOMHYECKMX METOJIOB BCErJa 3aKOHOMEPHO CBSI3aHO C
BBICOKMM YPOBHEM CaMOPETYJIHMPOBAaHUSA W PA3BUTHSA CUCTEMBI YIIPABICHUSA. OTH
METOJIbl He yHUBepcalbHbl. Bcerna Obuin U OyIyT IIaBHBIMH OpraHU3allMOHHO-
pacnopsIuTEIbHbIE METOABl PYKOBOJICTBA, B OCHOBE KOTOPBIX JIEXKAaT IpaBa M
00513aHHOCTH PYKOBOJUTENS YHpPaBiATh cucTeMoil. OHM yHHMBEpCajdbHbl U MOTYT
OBITH UCTIOJIb30BAHbI B JIIOOOW CUTYaAIIUH.

Byxrantep kommepueckoi pupmbl Eropos:

— 5 cnan He oauH 00bekT. PaboTan B Tpex pa3HbIX QuUpMax U AyMaro, 4To
CeroJHsl camble JEUCTBEHHbIE — METOJAbl COLMAIbHO-TICUXOJIOTHYECKOTO
BO3JIeUCTBUS. MOXHO BBIOpaTh ONTHUMAJIbHYIO CTPATETHUIO JEATEIbHOCTH (PUPMBI,
co37aTh pPAlMOHAIBHYIO CXEMY YIIpaBJEHUS, HO NEepcoHan OyAeT caboTHUpOBATH
paboTy U Thl HUYETO HE TOObEIILCS.

HauvanbsHuk nexa KopotkoB pe3roMupyer:

— S corymaceH co BceMHM BBICKa3aHHbIMM MHeHMsMU. Ho cuwnraro, 4To
pealibHOE yTNpaBieHHE BO3MOXKHO TOJHKO HAa OCHOBE OPraHUYECKOTO M T'MOKOro
COYETaHUs PA3IMYHBIX METOJOB, TAK KaK OHHM IO IPHUPOJAE CBOEH HE UCKIIOYAIOT, a
JOTOJIHSAOT APYT Apyra.



OTBeTbTE HA BONPOCHI:
1. [Ipoananu3upyiTe CUTyaluo U 00OCHYUTE CBOIO MO3UIIHIO.

2. Uem ompepensieTcs: coJiep>kaHre METOJ0B yIpaBieHUs?
3. Kakwue Tpu rpynmbl METOJOB YIIPABIEHUS BBIJCISIOT B TEOPUHU
meHepkmenTa? [lpusenure npumMepsl.

Curyanns 2.
B pamkax TpexaHEBHOTO CEMHHapa Il PYKOBOJMTENECH MPOWU3BOACTBA OBLI
IIPOBCIACH
«KpYIJIBIA CTOM» MO MpoOsieMaM YIpaBJICHUS MPOU3BOICTBOM. 3aciyllaH TOKJaja
Ha Temy

«CoBpeMeHHbIE METObl YIpaBieHUs». JMCKyTHpPOBaIUCh BOMPOCHI: KaKUE U3
W3BECTHBIX ~ METOJIOB  VyMPABICHUS  TPEIOCTABISIOT  QupMe  OOJBIIYIO
camocTosTeNnbHOCTh? UTOo 00mIero u crnenupuyueckoro B pa3iMYHBIX METOJaX
yIpaBJeHHUs?

Havanpauk nexa ®PuauMoHOB ckazald: «Kak Obl MBI HHU Ha3bIBadd OTH
METOJIbl, ¥ HHUX €CTh O0Ilee — 3TO MEPhI, KOTOphIE TPeOYIOT 0053aTEIHHOTO
BBITIOJTHEHUS. M TYT He BH)KY HUKAKUX MPUHITUTTHATIBHBIX OTIIMUUI.

«$l ¢ Bamu He coryiaceH, Kojuiera, — BCTyIaeT B IOJEMHKY HadaJdbHUK
KaJpoBoH ciaykObl oObenuHeHus: [leTpoB, — y 3TUX METOAOB OOJbIIE OTIWYUH,
yeM 001Iero. DKOHOMUYECKHE METOJbl MPEACTABISAIOT cOoOOM 0OIIMe mnpaBuia
MOBEJICHUSI CUCTEMbl  YIPABJICHUS, a OPraHU3alMOHHBIE W  COI[MAJIBHO-
MICUXOJIOTHYECKHE METOAbI — Yallle BCEr0 KOCBEHHOT'O JACHCTBUS.

OTBeThTE HA BONPOCHI:

1. Kakue u3 u3BeCTHBIX METOJIOB yIIPaBJICHUS Jal0T hupMe OOJIBIIYIO CTEIICHb

CBO0OIBI?

2. Kakue obmue u cienuuaeckue 4epThl Y KaXKI0W U3 TPYIIT METOIOB

yIpaBJICHHUS?

IIpakTnueckoe 3ansaTue Ne 13
Tema: OcobeHHOCTH MEHEIKMEHTA B 00J1aCTH MTPO(PECCUOHATIBHOM €SI TEIbHOCTH

Heab: U3y4uTh OCHOBHBIE MPUEMBI U HATAKUBAHUS 3PPEKTUBHBIX KOMMYHUKALIHUM.
Oo0OopynoBaHmne: WHCTPYKIMOHHO - TEXHOJIOTHYECKAs KapTa.
CnpaBo4yHbIii MaTepHaJI: TaOIUIIbI, CXEMBI.

Conepxxkanue padoTbl

Teopernyeckas 4acTb

COBOKYITHOCTh HA3BaHHBIX TEXHOJOTUYECKHX TMPOIECCOB M TEICKOMMYHHUKAIIUMN,
00BbETMHEHHBIX B3aMOCBSI3SIMU u B3aMMO3aBHUCHUMOCTSMH B EANHYIO
CIIEIUATM3UPOBAHHYIO0  cepy NeATeNbHOCTH, MPOU3BOJUT 3HAYUTEIBHYIO YacTh
WH()OPMAITMOHHBIX MPOIYKTOB, a TAaK)KE OKa3bIBACT Psl MHPOPMAIMOHHBIX yciyT. Takum
obpazom ¢opmupyercss cdepa HUHPOPMAIIMOHHON  JIESITEIBHOCTH, CTPEMUTEIIBHO
CTAHOBSIIASCS KU3HCHHO HE0OX0IMMOM 00IIECTBY IS JaTbHEHIIIETO €T0 pa3BUTHA.

OHa TMO3WIMOHUPYETCS KaK Ba)KHEWINAas 4YacTh OOIIECTBEHHOTO pBIHKA, KOTOpas
crocoOCTBYIOMmast ero (PyHKIIMOHUPOBAHHUIO, U BAKHEHIIMI AJIEMEHT pa3BUTHS OW3HEca,
MO3BOJISIONIMNA  TIOBBICUTh €r0  KOHKYPEHTOCHOCOOHOCTh. (OCHOBOM  OpraHusaiuu,



IUTAHUPOBAHUST M OCYIIECTBJICHHUS MPAKTUYECKUX IEHUCTBUU cdepbl MHODOPMAIMOHHBIX
TEXHOJIOTUA M TEICKOMMYHHUKALUNA SBJISETCS JIEATENbHOCTh CIEUUATU3UPOBAHHOTO
NepCcoHala Mo 00ECIEYEHHIO MTPOLIECCOB YIIPABICHUS HHPOPMALIMOHHBIMU CTPYKTYpamMu U
cucteMaMu. Takasi IeATebHOCTh MOJyunsia Ha3BaHUE MH(GOPMAIIMOHHOTO MEHEKMEHTA
- YIOpaBJICHYECKON NEeATeNbHOCTH B MH(MOPMAIIMOHHON cpenie. B cloXKHBIX COBPEMEHHBIX
OpPraHU3AIMOHHBIX CTPYKTYpaX MPAKTHUYECKH KaXKIblii paOOTHUK CTAHOBUTCS HOCUTEIEM
(1 perymsITopoM) IEeHHOW HMH(OPMALUK, YTO MPEANoJaraeT 00s3aTENbHYIO JOSIBHOCTD
NIEPCOHAJIA IO OTHOLIEHUIO K OpraHU3aluu.

IIpakTH4eckas 4yacrb

3ananue 1. BHUMaTEIbHO MPOYTUTE NMPEACTABICHHBIE HUXKE YTBEPKICHUS.
OTMeThTe HEBEpHBIC YTBEPXKACHUS U nepedpasupyiTe UX Tak, 4TOOBI OTYUUITUCH
npaBuWibHbIE. OTBETHI TOKHBI COPOBOKAATHCS PUMEPAMMU.

1. YmeHue ciymarb HEOOXOIMMO MEHEIKEDY.

2. llenbro KOMMYHUKAIMH SIBIISETCS Tiepeaadya HH(OOPMaIIUHU.

3. Tlomyuarenem uHpoOpMa MOXKET OBITh  TOJIBKO WHJWBU]
(MOTYMHEHHBIN, PYKOBOJAUTEIND ).
JlekoIMpoBaHHE — MPOLIECC BOCIPUATHUS.
ConunanpHblie 0apbepbl MEMIAIOT MPOPECCUOHAIIBHOMY POCTY.
B3arusn Hecet oueHb 00JIbITyI0 HHMOPMAIIUIO O YETIOBEKE.
[IpenMer MbIcIM B Tpeenax OJHOTO PacCyKICHUS JOJKEH
OCTaBaThCsl HEU3MEHHBIM.

N o ok

oo

B nenoBom o0mieHnu cieayer n3deratb KHHKHBIX CIIOB.

9. Ecnu u3MeHUTh CBOE MOBEJICHUE, TO U3MEHUTCS CUTYallUsl U peaKus
napTHepa.

10. PerynsipHble 0mo31aHUsl PYKOBOJUTENSI TOBOPST O €r0 YBEPEHHOCTU U
aBTOPUTETE.

11. He nHageBaroT B 1e10BOM 00CTaHOBKE OOCOHOXKKHU.

12. He crnenyet oxuaaTh, 4To paboune OyayT cooOIIaTh O CBOMX OLIMOKax
PYKOBOJZICTBY.

13. be3 HapymieHus TpyJa0BOH AUCHIUTIINHBI )KUTh HEBO3MOXKHO.

14. Kaxk mpaBuiio, JI0J5M HE yAaeTcs KOHTPOJIMPOBATh HEBEpOAIbHbIE

CpelcTBa OOIICHHMsI, K KOTOPBIM OHU MPUOETaIOT.
15. IlprurHON HEAOTIOHUMAHHUSA MOXKET ObITh CAMOBIIOOJIEHHOCTh PA0OTHUKA.
16. bu3Hec u 3TMKAa — MOHATHSI HECOBMECTHUMBIE.

17. HegocTaTok OJHUX Ka4€CTB CO3HATEILHO MIH 0€CCO3HATEILHO
KOMIIEHCUPYETCS IPYTUMHU.
18. PyKOBOIMTENAM CBOMCTBEHHO HEJOOICHUBATH MOAYNHEHHBIX.
19. Ycnex KOMMYHHKAITUU MOKET 3aBUCETh OT KaHala rnepeaayn nHpopMaruu.
20. Uckaxxenne cmbiciia HWHPOPMALMU SIBIACTCS PE3YyJIbTATOM
TPOMO3/KON OPraHUu3alMOHHON CTPYKTYPBIL.

3aganme 2. «3)PeKTUBHBIC KOMMYHUKAITII

Ilepen Bamu cuTyauuu, B3SATbIE W3 PEaJbHOU XKU3HU. lIpouture Kaxmayro
CUTYallMI0 U pEIIUTEe, KAKOM U3 BApPUAHTOB JIY4IlE€ BCErO PACKPBIBAECT CKPBITBHIN
CMBIC]T BbICKa3biBaHUW. [IpaBUIbHO BHIOpAHHBI BapuUaHT AacT BO3MOXHOCTb
IOPOAODKUTh MUCKPEHHUH pPas3roBOp C COOECETHUKOM U HaIaAUTh 3(P(PEKTUBHYIO



KOMMYHHUKAIIUIO.

BapuanTsl paspeunieHusi CUTY allMi

1 Mononoit pabouuii yxke Mecsi paboraer B Opurage. B Oeceae ¢
HAaYaJIbHUKOM II€Xa CKazall: «5l He MOTy CKa3aTh, [I0YEMY, HO sl HE YYBCTBYIO ceOs
MOJIHONIPABHBIM 4JieHOM Opurajabl. Bce TaM mpusiTHbIE JIIOAM, OJHAKO, OHU KaK-TO
3aMKHYJIMCh B TECHBINA KPYKOK, 51 YyBCTBYIO c€0sl Uy)KUM cpeau HuX. MoeT ObITb,
3TO BCE HajlyMaHO MHOI0? He 3Haro».

a) [louemy ObI Bam He cenaTh pedsTaM 4To-TuO0 NpUATHOE?

0) Bam kaxxercs, uTo rpymnmna Bac He IPUHUMAET?

B) Kaxercs, 4To BbI 4eM-TO HE HPAaBUTECh YICHAM OpUraabl?

r) Bel 1ymaeTe, 4TO OHU JOJKHBI CYUTATh BaC CBOUM?

2 Byxrantep cka3aja cBOeMy HadyalbHUKY: «S yke JaBHO paboTaio Ha 3TOM
JIOJDKHOCTH U HE TOMHIO Cilydasl, YTOObl MEHS 3acTaBJsUIM MEpeesibIBaTh MO
orueT. BBl mepBeIil, KTO 3T0 caenan. Bo3MOXHO, B OT4ETE €CThb KaKHE-TO
HETOYHOCTH, HUKTO OT HUX He 3acTpaxoBaH. Ho nepenensiBats Bee!..»

a) Bel cunTaere, 4TO HECIIPABEAJIUBO 3aCTABIISITH BAC YCTPAHATH Ballll

e ommnoKu?

0) Hazgerock, Bbl IPOBEPHIIN OTYET MEPEN TEM, KaK MTOKa3aTh €ro MHeE?

B) Bam kaxkeTcsi, 4TO Bac OOBUHSIIOT 32 MEJIKUE HETOYHOCTH?

r) Bel cunTaere, 4TO 5 CIUIIKOM MPUIAPAIOCH?

3 Pabouunii roBopur Opuraaupy: «S He xouy paboTaTh BMeECTE€ C
[leryxoBbiM. OH JOJBIPH, CIMIIKOM MHOIO AYMaeT O cebe, a caM KallyeTcsl, YTO
€My He MOMOTat0T. MHE HaJI0eNo AeNaTh 3a HETrO €ro Xe padoTy».

a) Bel cuutaere, uro IletyxoBa Haf10 MOATAHYTh?

0) IleTyxoB He Xx04eT paboTaTh C BAMH, HE TaK Jin?

B) Bbl cuntaere, uyto [leryxoB BHOCHUT paznaj?

r) Bel nymaere, uto IleryxoBy myunie yitu?

4. Monomoro pabouero, JOMYCTUBIIEro Opak, BbI3BAIA I OOBSICHEHUS.
Boiins k pykoBoACTBY, OH ckazain: «He moiimy, 3auem Bbl BBI3BAJIM MEHS. Sl HU Ha
YTO HE KaIyHCh, KPOME TOro, MEHsA OTopBaiu OT pabothl. [lpomry Bac, He
3a/iepKUBalTE MEHs, padoTa CTOUT.

a) Bel cunTaere, 4TO MOMOIIM BaM HE HYKHO?

0) Br1 He BepuTe, UTO BaM MOTYT TTIOMOYb?
B) Bbl 1ymaere, 4To Bam OyayT UMTATh HOTALUIO?
r) He nenaiite nmocnenrHpix BEIBOIOB.

5 Korma HauanbHUMK Aena 3aME€YaHHE CBOEMY CEKPETapIo, YK€ HEMOJOI0U
KEHIIMHe, Ta ckazana: «MTak, s mowHsna, 4ro orpaborana coe. S crapero, U MHE
HaJI0 YCTYNHUTH 10POTY MOJIOJIBIMY.

a) HanpacHo Tak cuuraere.

0) Be1 nymaere, 4to s X041y, YTOOBI BBl yIUINA?

B) BBl cuntaere, 4to 37ech Hy)kKeH 0oJiee MOArOTOBIECHHBIN

YeJI0BEK?

r) Bel nymaerte, 4To kK BaM npuauparorcs?



IIpakTnyeckoe 3ansitue Ne 14
Tema: OcoGeHHOCTH MEHEIKMEHTA B 00J1aCTH POPECCUOHATBHON AESITEILHOCTH
Ilesab: N3y4nTh OCHOBHBIE PUEMBI U HATAXKUBAHUS Y(PPEKTUBHBIX KOMMYHHKALIHI.
OOopynoBaHme: MHCTPYKIMOHHO - TEXHOJIOTUYECKAs KapTa.
CrnpaBo4HbIi MaTepuaJ: TaOINIIbI, CXEMBI.

Conepxxkanue padoTbl

Teopernvyeckas 4acTb

COBOKYITHOCTh Ha3BaHHBIX TEXHOJOTMYECKHX IPOIECCOB U TEIEKOMMYHHUKALIUM,
00BETMHEHHBIX B3aUMOCBSI35IMU U B3aMMO3aBHCHMOCTSAMHU B EANHYIO
CHEIHUAIM3UPOBAHHYI0 cepy JESATENbHOCTH, TMPOU3BOJUT 3HAYUTEIBHYIO 4YacTb
UHGOPMAIIMOHHBIX MPOAYKTOB, & TAK)KE OKa3bIBACT PAJ MH(DOPMALIMOHHBIX ycIyr. Takum
obpazoM ¢opmupyercsi chepa HHPOPMALUOHHON  JEATENBHOCTH, CTPEMUTETHHO
CTaHOBSIASICSA KUZHEHHO HEOOX0IUMOMN 00IIIECTBY AJI JATbHEHIIIET0 €ro pa3BUTHSL.

OHa NO3UIIMOHUPYETCS KaK BaKHEHIas 4acTh OOLIECTBEHHOI'O pBIHKA, KOTOPAs
crocoOcTByIOIasl ero (GyHKIMOHUPOBAHUIO, U BaXKHEHIINN 3JIEMEHT pa3BUTHs OHU3HEca,
NO3BOJIIIOIIMN  TOBBICUTh €r0  KOHKYpPEHTOCIOCOOHOCTh. (OCHOBOH — OpraHu3anu,
IUIAHUPOBAHUS U OCYLIECTBJICHUS TNPAKTUUYECKUX JEUCTBUN cdepbl MH(POPMALMOHHBIX
TEXHOJIOTHA M TEICKOMMYHMKALUK SBISETCA JEATEIBHOCTh CIEHHUAIU3UPOBAHHOTO
NepCOHaJIa 0 00ECIEYEHHIO MTPOLIECCOB YIIPABICHHS HHPOPMALIMOHHBIMU CTPYKTYpaMu U
cucteMaMu. Takasi 1eATeIbHOCTh MOJy4Ynsia Ha3BaHUE MH(POPMALIMOHHOTO MEHEKMEHTA
- YIIPaBJICHUYECKOHN AESATEILHOCTA B MH(GOPMAIMOHHON cpefie. B CloKHBIX COBPEMEHHBIX
OpPraHU3ALMOHHBIX CTPYKTYpaX MPAKTHYECKH KaXKIblii paOOTHHK CTAaHOBUTCS HOCUTEIEM
(M peryasaTopoM) LIEHHOM HMH(OpMaLuuU, 4TO MpEeArnoaraeT o0sA3aTeNbHYIO JIOSIbHOCTD
IIepCcoHasa MO0 OTHOUIEHUIO K OPTaHU3ALIMH.

IIpakTHyeckas yacTb

3aganme 1. Ha cTeHe camMmoro M3BeCTHOIO APEBHETPEUECKOI0 XpaMa BbICEUCHA HAJIMUCH
«ITo3Hait camoro cebs». Hanummre, Kakyro IIEHHOCTb 3TOT COBET UMEET JIJIsl KaXK0TO
YeJI0BEKA.

O0bsicHUTE, KaK Bbl IOHUMAETE CJIeAYIOIIHME BbIPAKEHHS:

- HaXOJUTh OOIINIA SA3BIK;

- 1aTh BOJIIO SI3BIKY;

- TOBOPUTH Ha PA3HBIX S3BIKAX;
- 930I10B SI3bIK.

3ananme 2. [lonGepute mpaBMIIbHOE COUETAHUE MTPEACTABICHHBIX TEPMUHOB U
onpenaeseHuit Apyr k apyry. [IpuBeaure 1o 3 npumepa K Kaxaomy.

Tepmun Onpenenenue

1. lenoBo# ATHKET - COBOKYITHOCTh BCEX DTUKETHBIX PEUYEBBIX
CPEACTB Y IIPAaBUJIA UX UCIIOIb30BaHUs B TEX
WJIY UHBIX CUTYalUAX




2. CBETCKHI1 3TUKET - HCKYCCTBO KpacCHOpEUUs

3. lenoBas 3THKa - (dpazeosoru3upoBaHHbIE NPEII0KEHUS,
SBJISFOLLIMECS TOTOBBIMU SI3bIKOBBIMU
CpeIICTBAMHU

4. PeueBas 3THKA - 3HaHUS NPUINYMNA, YMEHUE JepkKaThb ce0s B
oO11ecTBe

5. DtukertHas ¢popmyna - COBOKYITHOCTb HOPM IIOBE/ICHUS
npeITpUHUMATENS

6. Puropuxa - YCTaHOBJIEHHBIN TOPSAO0K MOBEACHUS B cpepe
Ou3Heca U 1eJIOBBIX KOHTAKTOB

3ananme 3. PazoOpars cutyaumio.

VY Bnanenbiia yacTHoro npeanpustus padoraet 200 denosek. Jlena y Gupmsl Uyt
xoporo. J{s aydiero o0beIMHEHNS KOJUIEKTHBA, PYKOBOJIUTEIb PeliaeT MPOBECTH
Mpa3gHUK 3a TOpoAoM. Bbie31 Ha3HAaueH Ha NMATHUIY. B mporpaMmy npa3gHuKa BXOJIUT
HarpaxJaeHue Jy4YlIuX COTPYAHUKOB, BpyUEHUE MOJAPKOB, 00€]1, pa3BiICUCHHUE.

Yactb IMOJYUMHCHHBIX OTIIPOCUJIACH Y PYKOBOIUTCIIAA, MOTUBUPYSA 3TO PA3HBIMH
IMpUINHaAMMU. B IIOCJICACTBHUHN BBISICHUIIOCH, YTO OHU 3TOT ACHDb (HHTHI/IHY) IIPOBCJIN Ha
CBOHUX Jadax. B (prMe 9TO BBI3BAJIO 6p0}K€HI/IH, XO0TsA CaM IIpa3aHUuK YAaJICH. Ocenrio
PYKOBOJIUTCIIb XOTCII OBI IIPOBCCTH CIIIC OAHO HOIIO6HO€ MCPOIIPUATHC.

Kak HE0OX0IMMO TIPOBECTH JIEIIOBOE COOpaHue, YTOOBI COTPYIHUKH HE UTHOPHPOBAIN
no100HbBIe MepornpusaThe? Kak jydiie pyKoBOJAUTETIO BHEAPUTH KOPITOPATUBHYIO
KyJbTYPY B CBOIO hupmy?

3ananue 4.

A. Uckirounre JiuiiHee, 0pUUIMAIbHO - 1€JI0BOY CTH/Ib XapPaKTEePU3YIOT:
- ynotpeOseHne pa3sroBOPHON JIEKCUKHY;

- UCIIOJIb30BAHUE HAYYHOM TEPMUHOJIOTHH;

- KOMIIAaKTHOCTh U3JI0°KEHUSI MaTepHaa;

- OTCYTCTBHE HEBEpOATbHON CTOPOHBI OOIICHUS;

- OC3MMYHOCTD;

- UCIIOJIb30BAHME HOMEHKJIATYPHBIX Ha3BaHUU;

- BBICOKAsl PErJIaMEHTUPOBAHHOCTD PEUU;

- CTPOTOCTh U3JIOKEHHUS.

b. [IpuBenuTe Mo ABa MpUMepa K KaxKIAOMY U3 CJeIYIOLIMX ONpe/ e eHuii:

- T'uépbomna (u3 ap.-rped. \epPoAN «IEPEX0; YPE3MEPHOCTD, H3OBITOK;
PEYBEIINUEHUE)» ) — CTHIIMCTUYECKas (PUrypa SsBHOTO M1 HAMEPEHHOTO MPEYBEIIMYCHUS,
C TEJIbI0 YCUIJICHUS BBIPA3UTEILHOCTH M MOYEPKUBAHUS CKa3aHHOM MbIiciu. Hampumep:
«s TOBOPHJI ATO THICAYY Pa3» WJIM «HAM €/Ibl Ha MOJIT0JIa XBATUT.

- OmuTeT (OT Ap.-Tped. EnifeToV — «IPUIIOKEHHOE) ) — OTpEe/IeTICHUE TIPU CIIOBE,
BJIMSIONICE HA €r0 BBIPA3UTEIHHOCTh. BhIpaxkaeTcs MpeuMyIeCTBEHHO UMEHEM



IpuiIaraTeabHbIM, HO TAKXKE HApeurueM («ropsido JH0OUThY), UMEHEM CYIIECTBUTEIbHBIM
(«Becebs UIyM»), YUCITUTEIbHBIM («BTOPAsk AKU3HBY).

B. B kakuX 1€J10BbIX CUTYallUsIX BO3MOKHO YIIOTpeOJieHue CexyHIUX
(pa3eo1oru3mMoB:

- MaXHYTb PYKOW;

- 3a]1aBaTh TOH;

- CTUCHYB 3YOBlI;

- lenaTh OOMbIIKE T1a3a;
- HAXMYpPUTH OpPOBH;

- 10JI0Ka PYKY Ha CepAlle;
- BEpTETh I'OJIOBO;

- MIOJI)KaTh I'yOBl;

- IPSATATH TJ1a3a;

- HAMOPIIHUTH J100.

IIpakTnueckoe 3ansarue Ne 15
Tema: OcobeHHOCTH MEHEIKMEHTA B 00J1aCTH MTPO(PECCUOHATIBHOMN €SI TEIbHOCTH

Heab: U3y4uTh OCHOBHBIE MPUEMbI U HATAKUBAHUS 9PHEKTUBHBIX KOMMYHUKAIIHM.
O6opynoBaHmMe: MHCTPYKIMOHHO - TEXHOJOTMYECKAsl KapTa.
CnpaBouyHbIii MaTepHaJI: TaOIHUIIbI, CXEMBI.

Conepxxkanue padoTsbl

Teopernyeckasi 4acTh

COBOKYITHOCTh HAa3BaHHBIX TEXHOJOTUYECKUX IMPOIECCOB M TEICKOMMYHUKAIUH,
00bETMHEHHBIX B3aUMOCBSI3SIMU u B3aMMO3aBUCUMOCTSIMU B eUHYIO0
CIICIMAIM3UPOBAHHYI0  cepy JEATeNbHOCTU, MPOU3BOJUT 3HAUUTEIIBHYIO YacTh
MH()OPMAITMOHHBIX TPOYKTOB, @ TAKXKE OKa3bIBACT psAJl MHOOPMALMOHHBIX ycayr. Takum
obpazom ¢opmupyercst cpepa HUHPOPMAIMOHHON  NESITEIBHOCTH, CTPEMUTEIHLHO
CTaHOBSIIIASCA )KU3HEHHO HEOOXOMMOM O0IIECTBY JIs NaIbHEUIIIETO €ro pa3BUTHUS.

OHa MO3UIIMOHUPYETCS KaK Ba)KHEWINasg 4YacTh OOIIECTBEHHOTO pBIHKA, KOTOpas
CrocoOCTByIoMmas ero (PyHKIIMOHUPOBAHUIO, U BOKHEHUIIMI 3JIEMEHT pa3BUTHs OHW3Heca,
MO3BOJISIONIMNA  TIOBBICHUTH €0 KOHKYPEHTOCHOCOOHOCTh. (OCHOBOW  OpraHu3allvu,
IUTAHUPOBAHUST M OCYIIECTBJICHHUS MPAKTUYECKUX IEHCTBUU cdepbl MHOOPMAITMOHHBIX
TEXHOJIOTUA M TEJIEKOMMYHUKAIUN SBIAECTCS JI€ATENIBHOCTh CIEIUATIU3UPOBAHHOTO
NepCcoHala Mo 00ECIEYSHHIO MTPOLIECCOB YIPABICHHS HHPOPMAIIMOHHBIMU CTPYKTYpaMU U
cuctemamu. Takasi A€STEILHOCTh MOJy4Ynia Ha3BaHUE MH(DOPMAIIMOHHOTO MEHEKMEHTA
- YIIPaBJICHUYECKOHN AESATETbHOCTU B MHGOPMAIMOHHON cpefie. B CloKHBIX COBpEMEHHBIX
OpPTraHU3alUOHHBIX CTPYKTYypaxX MPAKTUUECKU KaXJAbli paOOTHHUK CTAaHOBUTCS HOCUTEIIEM
(M peryaaTopoM) LIEHHOW HMH(OpMALMU, YTO MPENoJiaracT o0A3aTeNbHYIO JIOSIbHOCTh
nepcoHasia Mo OTHOIIEHUIO K OpraHU3alluH.

IIpakTH4eckast 4acTh



IIpakTHyeckas yacTb
3aganme 1. Bergenure 0OCHOBHBIE PU3HAKY OpraHu3anuy. B uem

3aKJIF0YAETCs COLMaIbHAsl CYIIHOCTh opranu3anun? OTBeT 000CHYTE.
[Tonxonas!l K ynpasieHUIO. B3auMOBIMsIHUE YIIPABICHUS U DKOHOMUKH.
VYmpasineHue 1 THHOBAILIMOHHASL 1€ATEIBHOCTD.
[IIKxoJIBI yIIpaBIEHUSA U UX XapAKTEPUCTHKA.
CuHcTeMHBIN U CUTYaLIMOHHBIN TOJIX0/T K YIIPaBJIEHHUIO.
Crernu¢uka poccuiickoro MeHexMeHTa. VicToku mpoOiem 1 mepcreKTUBBI.
BnyTtpennss cpena oprannzanun. GakTopbl BHYTPEHHEN CPEIbI.
TexHoyIorus 1 nepcoHas Kak COCTaBHASI 4YaCTh BHYTPEHHEN CPEBI.
[lepcoHan u MHAUBHUIYAIbHBIE XapAKTEPUCTUKN JTUYHOCTH.
. MortuBanus: pons ¥ 3HadeHue. [1oaxoapl K MOTHBALIAH.
10 ACIIEKTBI yIIPABIEHYECKOTO KOHTPOJIS U CBS3YIOLME MTPOLIECCHl B OPTraHU3aLMH.
11.BHemHss cpefa opraHu3anuu. XapakTepUCTUKH BHEIIHEHN cpepl.
12.BHeniHsis cpeia KOCBEHHOTO BO3/IEUCTBUS.
13.Ipuniunst ynpasnenus A.daitons, Meckona M.X.
14.ConuanbHasi HaPaBJIECHHOCTh MEHEKMEHTA. DTHUKA NPEANPUHUMATENIbCTBA.
15.JIunep u pykoBOAUTENh B OPTaHU3ALINN.
16.KommyHuKanuu u ynpasieHue. Buisl u ypoBHH.

CoNOOR~ODE

3aganue 2. JlaiiTe KpaTKyr0 XapaKTEpUCTUKY OPTraHU3alOHHO-TTPABOBBIM
dhopmam x03gicTBeHHBIX opranu3anuii PO, ucnonb3ys ['paxknanckuii kogexc PO
3aM0JIHUTE TaOJIUILY.

Oprann3animoOHHO- 0
MpaBoBbIE HPE/IENeHNE, XapAKTEPHbIE YEPTEI 1
(hopMEI CBOUCTBA

3aganue 3. OTBEeTUTH HA BONIPOCHI TECTA.

Bapuant 1
1. Kakue Teopun MoTHUBanuu 0a3upyroTCs Ha MOTPEOHOCTAX?
a) IpolIeCCyaIbHBIE;

0) conepkaTeIbHbIC;
B) UEJIOBEUYECCKHUX OTHOIIICHUIA,
I') IEpBOHAYAJIbHBIC.

2. K pakropam, KOTOpbIe ONIPENETSIOT CUCTEMY MaTEPUATBHBIX
CTUMYJIOB TPY/la, OTHOCSTCS:

a) pusnonornveckue, 3anuIeHHOCTH, YBAKCHHS, CAMOBBIPAXKEHUS;
0) cTpyKTypa 3apaO0THOM TJIaThl, COOTHOIIICHUE B

3apaboOTHO TJ1aTe;



B) COLIMAJIBHO-TICUXOJIOTUYECKHUE, SKOHOMUYECKHE,
OpraHU3alMOHHBIE;
I') KOHKYPEHTHBIE U MEXIYHAPOIHBIE.

3. O Kako# Teopur MOTHBALMU UAET peUb?

1.IToTpeOHOCTH AENATCS HA IEPBUYHBIE U BTOPUYHBIE

2. [loBeneHue o€l ONpeaesieTcsl HUKe MOTpeOHOCTIMU

3.Ilocne yaoBAETBOPEHUS MOTPEOHOCTEN X MOTUBUPYIOIIEE BO3ACHCTBHE
IPEeKpaIaeTcs.

a) uepapxus norpedHoctel mo A.Macnoy; 06) Teopus CpaBeJTUBOCTH;

B) Teopus moTpedbHoctert Mak Kiemnanna; r) asyxdakropHas teopus ['epioepra.

4. K 5KOHOMHYECKUM METO/IaM MEHEI)KMEHTA OTHOCSTCSL:
a) IJIAHUPOBAHUE;

0) ycTas;

B) MaTepUaAIbHbBIC CTUMYJIBI;

I') PyKOBOJICTBO.

5. Kakast u3 mepeunciaeHHbIX TEOpU MOTHUBAIINN HE OTHOCUTCS K COAEPKATCITLHBIM
TEOPUSIM:

a) Teopusi Abpaxama Macoy;

6) mozeins [loprepa-Jloynepa;

B) Teopus Openepuka ['eprdepra;

r) Teopust MakKinennanna.

6. Ilo Teopun Macinoy, kakue U3 4eJI0BEUECKUX MOTPEOHOCTEN HAXOATCS Ha
caMOM HW)KHEM YPOBHE TTUPAMUJIbIL:

a) COLIMAJIbHBIE;

0) MOTPEOHOCTH B YBAXKCHUH;

B) ITOTPEOHOCTH B OE30ITACHOCTH H

3aIUIIEHHOCTH;

r) pusnonoruueckue

NOTPEOHOCTH.

7. Ha yBepeHHOCTHB TOM, YTO 3a OIPEACIICHHYIO BBHIITOTHECHHYIO paboTy
YEJIOBEK MOJIYIUT BO3HATPAXKICHUE OCHOBBIBACTCS CIICAYIOMIAS TCOPHS MOTHBAITHH:

a) CIIpaBeINBOCTH;

0) moTpeOHOCTEN;

B) MPEANOJIOKECHU;

T') 0KUIaHMUS.

8. K maTepuaibHBIM CTUMYJIaM OTHOCSITCSI:

a) MPUYACTHOCTH K JIeJIaM TPYJOBOTO KOJUICKTHBA,;
0) BeIHECEHHE 0J1aroJapHOCTH;

B) 3apaboOTHas IJ1aTa;

T) MyOJIMYHOE TIPU3HAHUE.



Kunrou k Tecry:
1.0)

2.0)
3.a)
4.B)
5.0)
6.1)
7.1)
8.B)

Bapuanr 2

1. [Tupamuaa norpedHOCTEl M0 A.Macioy npesarosaraet:
a) HEOOXOIUMOCTh YJIOBJIETBOPEHHUS MOTPEOHOCTEHN YeI0OBEKa BHICOKOM 3apabOTHOM

ILUIaTON U APYIUMH MAaTCPpUAJIbHBIMU CTUMYJIAMU,

0) yIOBIETBOPEHHUE TOJIBKO (HHU3UOJIOTUYECKUX TOTPEOHOCTEM;
B) YZOBIIETBOPEHHUE, MIPEXKJIE BCETO MOTPEOHOCTEH BO BIACTH, B yCIIEXE;
T') YAOBJIETBOPEHHUE TIOITAITHO NIEPBUIHBIX M BTOPUYHBIX TOTPEOHOCTEH UeIoBeKa.

2. K mepBUYHBIM MOTPEOHOCTSIM OTHOCHT:
a) MOTPEeOHOCTh B CAMOBBIPKEHUH;

0) MOTpeOHOCTh B YBAXKCHUMU;

B) COllMaIbHAS TOTPEOHOCTH;

I') IOTPEOHOCTH B OE30MaCHOCTH.

3. K comepxaresbHbIM OTHOCUTCS TEOPHSI MOTUBALIMHN:
a) mozensb [loprepa-Jloynepa;

0) Teopus CrpaBeIMBOCTH;

B) Teopus MoTUBauuu 1o A.Macioy;

') TEOPUS OKUJAHUS.

4. Bo3HarpaxxaeHue mpuHATO JEIUThH Ha:
a) MaTepUaIbHOE U MOPAIBHOE;

0) odurmanbHoe U HEOUIIMAIBHOE;

B) TEKYIIEE U 0XKHIAEMOE.

5. Kakue ocHOBHBIE (PaKTOpPHI y4aCTBYIOT B MOJIEIM MOTUBaLMK Bukropa Bpyma:
a) MOTPEeOHOCTh B YBAKEHUU K ceOe, CaMOyTBEP>KIACHHUE U B IPUHAJIEKHOCTHU K

COLUAIIBHOM TPYMIIE;

0) oXXugaHre BO3MOXXHOCTH pe3ysbTara, OKUAAHHE BOZMOKHOTO BO3HATPAXKIECHHUS OT
3TOrO pe3yjbTaTa U OKUIJAHUE [IEHHOCTH BO3HATPAXKIACHUS;

B) CJIO)KHOCTh M HaIllPsKEHHOCTh paOOThI M YPOBEHb BO3HATPAXKICHMUS;

I') TATHeHHYeCKUE (GaKkTOpbl, (DaKTOPHI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM paOOTHI.

6. UTO OTHOCHUTCH K KaTCTOPHHU «BHYTPCHHCTO BO3HAT' PAXKIACHUS) !

a) 3apaboTHas IJ1aTa;



0) Kapbepa;
B) cama paboTa;
T') IpU3HAHKUE OKPYKAIOTHX.

7. CoBpeMEHHbIE TEOPUH MOTHUBALIUH MPUHATO JEJIUTH:
a) TOJIbKO Ha TEOPUU MPOIIECCa;

0) TOJIBKO Ha TEOPHH COAEPIKAHUS;

B) Ha YETHIPE MPUHIUITUAIBHO PA3IUYHbIE TPYIIIIHI;

T') Ha JIB€ MPUHIMIIUAIBHO Pa3IMYHbIE TPYIIIHL.

8. Kputepuii « 1ToMUHUpOBaHUE HEYTOBJICTBOPCHHBIX MMOTPEOHOCTEN HA/
yIOBIIETBOPEHHBIMI YKa3aJl:

a) ®.I'epubdepr;

0) K.Anpnepdep;

B) MakKnennann;

r) A.Macnoy.

Kurou k Tecry:

[IpaBuibHBIN BapuaHT OTBETA
l1.r)

2.1r)

3.B)
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